 Conference Room at 121 E Pearl St.    At 6:00 p.m.     First Tuesday of each month unless otherwise noted.LAUREL TOWN COUNCIL MEETING MINUTES

Attendance: Becky Jones, Linda Adams, Tracy Brumfiel,
Pledge of Allegiance
Approval of:  Meeting Minutes [x ]       Billing Adjustments [x ]      Hand Written Claims [x ]
                            Computer Claims [x ]     Pay-file Report [ x]     	
MM by Linda to approve Regular meeting minutes 2nd by Becky Passed 3/0
Billing adjustments : None
MM by Becky to approve Handwritten Claims for $17118.31 2nd by Linda Passed 3/0
MM by Becky to approve Computer Claims for $28,081.67 2nd by Linda Passed 3/0
MM by Becky to approve the Payfile for $6482.00 2nd by Linda passed 3/0
Presenters: 
Common Wealth – Matt Water project 1) Contractor Change order #5 Modification to the chlorine injectors grant money used. Ch&m $9547.38  MM by Becky 2nd by Linda passed 3/0
2)Ap#6 final payment CH&M for $19598.39 MM by Becky 2nd Linda passed 3/0
3) CCMG Contractor change order #1 for $-35.74  MM by Becky 2nd by Linda passed 3/0
4) CCMG contractor pay app for $74861.43 paving Lafayette MM by Becky 2nd by Linda Passed 3/0
Tracy will be talking to Robin about 75% of $2400 that should have be covered. The wrong amount was used in original order.  
Town will reapply for grant in 2026.
Commonwealth will look into extending town water out to old 52, Lakeview, Elm Tree, Kokomo Hill. Application deadline if March 30th 2026.  Process of talking with residents and getting a list of who is interested, upfront cost would be $40,000.  Duane Harrison will help knock on doors.

Moore Law- Jim- Research on loan for com cntr roof will create an ordinance to increased water and sewer rates.
Departments:
Water/Sewer Inventory list was sent to Tracy B. All is well
Coin-op – October $2079.25
Fire Department – Keith C – 17 runs for October 170 for the years so far.  Checking the hydrants is the town responsibility Keith is willing to help out.  Nov 23rd is a free will donation breakfast to raise money for the F.D.
Police – Brad S – All are firearm certified.  Need a set of tires for one of the police cars.  Police will tag the truck with a Flat tire that has been on 121 for a while.  Desk at the Com Cntr will be given to the Police for use.  Tracy B commented that it was great to see the police presence in town for Halloween.
Town Park – Debbie C – Good.  Veteran Memorial fund will be reimbursed out of Capital improvements Fund 424.  Dedication will be in 2026.  Nov 23rd photos with Santa from 4-6 proceeds will go to the veteran memorial.  
Community Center – Tracy B. $1065 for rentals.  Community Center Project end of November.  Rush Memorial has backed out. Tracy will contact Neighborhood Health Center and others to see if there is interest.  Shawn Kleinpeter spoke on the PILOT program.  Payment in leu of taxes.  This allows the town to have the sewer and water to pay “property tax” to the general fund.  This would be a way to fund the loan for the roof.
MM by Linda 2nd by Becky to let Shawn look into the details of the pilot program.  Passed 3/0.
Janet Alexander has been in contact with Tracy B to set up a time to go over the best way for the town budget to be at its potential.
Health & Safety –Linda A – said a lot of the residents that received letters took advantage of the dumpsters.  
Streets/Roads – Becky J.- nothing new
Clerk Office – Town website is in the testing stage. And Tyler tech is working on the online payment.  ILMCT virtual series.
Old Business:  Tony S – No update
Jerry Abrams No update.
John Burns no update.

New Business:   Ryan Bartish requested permission to seek a building permit to build a 40x60 pole barn close to the back on a lot on Conwell St.  MM by Becky and 2nd by Linda to approve the request.  Passed 3/0

Open Floor:  
Close of Meeting	
MM by Becky to close the meeting 2nd by Linda passed 3/0
All members elected and all have the following terms: 1/1/24 thru 12/31/2027   Pursuit to IC 5-14-9                                           Tracy Brumfiel President   *   Linda Adams  *   Adam Hornsby  *   Danielle Roberts  *  Nora Hundley   Clerk Treasurer
Following was appointed by:  Neysa Rable for term of 5/17/2024 thru 12/31/2027  -  Rebecca Jones Vice President
                                                                                                             
