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Town of Laurel | Town Council Meeting Minutes

Date: May 12, 2026

Time: 6:00 p.m.

Location: Board Room, 121 E Pearl St, Laurel, IN
Presiding Officer: Tracy Brumfiel

l. Attendance
« Council Members Present: Tracy, Linda, and Becky
« Council Members Absent: Danielle Roberts and Adam Hornsby
Il. Approval of Minutes & Financials
« April Meeting Minutes: Motion made by Becky, seconded by Linda. Passed
3/0.
« Billing Adjustments (April): Motion made by Becky, seconded by Linda.
Passed 3/0.
« Handwritten Claims: Totaling $26115.57. Motion made by Becky, seconded by
Linda. Passed 3/0.
« Computer Claims: Totaling $30094.18. Motion made by Becky, seconded by
Linda. Passed 3/0.
« Payfile: Totaling $6,482.00. Motion made by Becky, seconded by Linda. Passed
3/0.

lll. Department Reports & Ongoing Business
Water & Sewer (Absent)
« Project Update: Commonwealth was not present. Phase 1 is complete; currently
awaiting meter reimbursement.
« Phase 2: Phase 1 extension (Old 52 to Lakeview). Estimated cost: $10.5 million.
The federal grant application has moved to the committee portion.
« Operations: Shane Bradley is the new point of contract with Utility Pipe.
» Maintenance: Work continues on unassigned meters and Zenner
communication.
o Coin-Op: April revenue totaled $1340.00.
Police Department Absent

Fire Department (Keith C)
« Fire Dept: Upcoming Gun Raffle and Chicken Dinner on May 16th.
« Equipment: New auger and grain bin emergency set up
Town Park (Debbie C.)
« New Monkey Bars: $1489 need $500 down
« Vet Memorial: Whitetail Acres to do landscaping, 2" batch of pavers soon,
Raffles to continue to raise money, Ship at the park Keith will assess. Reach
church will have 2 contractors to see if can be fixed.
« John Palmer: Tracy to talk with and see what if any grant money is available for
the town.
Community Center
» Revenue: Rentals totaled $540.



« Donations: Reach gave $400 to CC and $400 to Food pantry
« Maintenance: The parking lot will be redone to address drainage issues.
Health Clinic
« Launch: Neighborhood Health Centers opened Friday, May 8th 10 slots
available 8 were used.

Health & Safety (H&S)
« Violations: Property violation notices 6 were sent letters 2 have seen

improvement. 2 trailers that burnt need condemned.
Street & Road (S&R)
o Potholes: When?
Clerk’s Business
« Bank: Moving to one account. Jun 1%t
« Policy: Working through the online payment policy.
« Training: Signed up for Clerk School

V. Other Business & Tabled Items
o Trikefest 2026: Resolution 2026-0001 Motion Made by Becky 2" by Linda to
accept. Passed 3/0

VI. New Business

*Gym: West wall of gym water coming thru $1100 to seal use loan money.
Motion may by Becky and 2" by Linda passed 3/0

Cameras: Mad Tech quote Tracy will contact Koorsen

VII. Open Floor

*Lisa Prestley 251 Baltimore St: Trees between homeowners who is
responsible? Owner of the tree Becky will have the trees trimmed. Sidewalks
— homeowners responsible. Clerk to email Property Maintenance ordinance
to Lisa

*Fire Department: Contract with fire department:. $12000 Motion made by
Becky and 2" by Linda to accept contract Passed 3/0

VI. Adjournment
Motion to adjourn: Made by Becky, seconded by Linda. Passed 3/0.



