May 4, 2026 Lagro Town Council Meeting
Attending: See Attached
Pledge

**Roll Call**

Council President Shelton—Present
Councilwoman Fox—Present
Councilwoman Gibson—Present

Motion made to accept the prior minutes from Councilwoman Fox
Councilwoman Gibson 2" the motion

Council President—Shelton—Yay

Councilwoman Fox—Yay

Councilwoman Gibson—Yay

Motion was passed 3-0

**Clerk Business**

1. Kristie stated Kelly Bever was here to discuss the grant that Ball State would
like to apply for. She gave the board a list of equipment she would like to
order with the grant.

a. Councilwoman Gibson made a motion to proceed with the grant
applications
i. Council President Shelton 2" the motion
1. Council President Shelton—Yay
2. Councilwoman Fox—Yay
3. Councilwoman Gibson—Yay
a. Motion passed 3-0

2. Town Attorney Eddingfield did the first reading of the Food & Beverage Tax

Ordinance.
a. Councilwoman Fox made a motion to accept the first reading of the
ordinance as read.
i. Council President Shelton 2".
1. Council President Shelton—Yay
2. Councilwoman Fox—Yay
3. Councilwoman Gibson—Nay
a. Motion was passed 2-0
3. New building discussion was had. Councilwoman made a motion to proceed
with the OCRA grant application for this process.
a. Council President Shelton 2™ the motion
i. Council President Shelton—Yay
ii. Councilwoman Fox- Yay
iii. Councilwoman Gibson—yay
1. Motion was passed 3-0

4. Kristie asked Joe what the options were to clean up Tammy Weesners
property and Randy Ross’s property. He stated since we have sent several
clean up letters to Tammy to go ahead and proceed as per the ordinance and
to send Randy’s letter to his parents’ home. Kristie stated there has also been
a written complaint again the McNear property about the yard. Kristie was
instructed to also send that property owner a letter.




5. Kristie asked the board for permission to write off Max Roberts bill of
$112.84. This bill is over 2 years old and he has passed away so she does not
see anyone paying this billing.

a. Councilwoman Fox made a motion to write it off.
b. Councilwoman Gibson—2™
i. Council President Shelton—Yay
ii. Councilwoman Fox—Yay
iii. Councilwoman Gibson—Yay
1. Motion passed 3-0 to write off the bill

6. Kristie informed the board of a rate increase that the City of Wabash sewer
department is doing over the next year.

7. Kristie stated the Brian from the county is requiring paperwork for the town
to build on their own right away. Joe will draw up the paperwork for this
issue.

**Water Operator Business**
None at this time

**Legal Counsel Business™*
1. Joe had Ordinance 2026-6 for the board president to sign and Kristie to
attest. This deals with the closing of an alley for Greg Moore.
**Council Concerns**
None at this time

Kristie presented the following report to the town council:
Check Register

Allowance of accounts payable vouchers

Fund Report

Payroll Report

Revenue & Expenditure Report

Bank Reconciliation & Statements

Meeting adjourned 7:30 p.m.
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