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Meeting Minutes: February 20, 2023

The regular meeting of the LaGrange Town Council met at 6:00 pm, at the LaGrange Town Hall.
	(Also available via Zoom)

Council Members Present:   Raymond Hoover, Diane Cameron, Josh Shotzman, and Edna Bowser

  	Also present:  Laurie Miller, Charity Murphy, Mark Eagleson

President Hoover opened the meeting at precisely 6:00 pm.  

Member Bowser motioned to approve the agenda with flexibility, Member Shotzman seconded the motion.   Motion carried. 

Council Member Bowser made a motion to approve the minutes from February 6th and 14th, 2023, Member Shotzman seconded the motion.  Motion carried. 

CLERK: 
· Presented the January 2023 bank reconciliation reports for approval. Member Cameron motioned to approve/sign the reports, Member Bowser seconded the motion. Motion carried. 
· Registered for the newly elected officials training for the council and clerk on March 3, 2023
· Discussed the AIM Roundtable in Middlebury on April 6, 2023. The Clerk will register Ray  Hoover, Diane Cameron, and Mark Eagleson to attend. 
WASTEWATER:  
· Plant operating at 18% capacity for January 2023
· Old ditch cleaned out, will look at bringing it back online in the spring
· Asked for an update on the collapsed retaining wall behind Miller’s Gas Station

WATER: 
· Update on the water treatment plant construction. 
· Lead inventory at 90% completed

FIRE:  
· Requested quotes for fire hose testing. Received from “FireCatt” - $4018.00 or .41 per foot. No response from National Hose Testing and Waterway INC. Member Bowser motioned to have the hose tested by FireCatt at .41 per foot of hose. Member Cameron seconded the motion. Motion carried. Member Shotzman abstained from the vote. 
· Quotes for the annual purchase of 2 sets of Fire Turn out Gear was presented. Dinges Fire - $7480.00 – Mid America Fire & Safety - $7547.90 and TheFireStore $7941.92. The department recommended the purchase be made from Dinges Fire. Member Bowser motioned to approve the purchase from Dinges Fire, Member Cameron seconded the motion. Motion carried. Member Shotzman abstained from the vote. 

POLICE: 
· Sent out notice to the owner of the Motel on N Detroit Street, notifying them of various ordinance violations. 
· Quotes for equipment for the Tahoes on order. Waymire Fleet - $27,491.30; Midwest Light & Siren $28,372.00; CopsGear $28,954.54. Member Bowser motioned to approve the purchase from Waymire Fleet, Member Cameron seconded the motion. Motion carried. 
· Presented quotes for a K9 for Deputy Chris Smith. F.M. K9 - $10,500.00; Vohne Liche Kennels $11,500.00; Guardian K9 $16,000.00. The department is recommending the purchase from F.M. K9, they have a strong k9 program and we have previously purchased from them. Member Cameron motioned to approve the purchase from F.M. K9; Member Bowser seconded the motion. Motion carried. 




STREET: 
· Patching, sweeping, and picking up brush

Cemetery – Provided report

PARK:
· Reported an estimate on replacing the limestone in parking areas at $5000.00. 
· Discussed damage in the parking lots

TOWN MANAGER:
· Made a request to close Spring and Michigan Streets for the annual Courthouse Classic 5K on June 17th. Member Bowser motioned for approval, Member Shotzman seconded the motion. Motion carried. 
· The LaGrange Farmer’s Market would like to have permission to close Spring Street from Detroit to High Street each Saturday from June 10th thru September 30th for the farmer’s market. They are also asking if the Town will be providing Portable Toilets this year. Member Bowser motioned to close the street as requested, Member Cameron seconded the motion. Motion carried. Council asked the Wastewater Supt to speak to Avail Portable Toilets to arrange an agreement similar to last years for port-a-potties at the park and on Spring St. 
· Reminded the council that the documents regarding the Hawpatch reconstruction will be signed via “Docusign”. President Hoover will receive those in his email. 
· Authorized the Town Manager to work with DLZ to make available the use of some or all of the Construction Contingency Funds contained in the SRF Loan for the New Water Treatment Plant. 


ATTORNEY:  working on projects for upcoming meetings.

OPEN DISCUSSION:   N/A

ALLOWANCE OF CLAIMS:  Member Bowser made a motion to approve claims, Member Shotzman seconded the motion.  
Motion carried. 
	

ADJOURN:  Member Cameron made a motion to adjourn the meeting, Member Bowser seconded the motion.  
Motion Carried. 
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