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Meeting Minutes – December 3, 2012
The regular meeting of the LaGrange Town Council met at 7:00 pm, at the LaGrange Town Hall.

Council Members Present:   Mark Eagleson, Bruce Eagleson, Bill Eberhard, Juan Arroyo, Ray Hoover
Absent: Greg Kenner
Council Member Bruce Eagleson made a motion to open the regular meeting with flexibility, Member Ray Hoover seconded the motion.  Motion carried. 

Council Member Hoover  made a motion to approve minutes from the November 19, 2012 meeting and the executive meeting of November 21, 2012. Member B. Eagleson seconded the motion.  Motion carried. 
Kim Hummel was present to discuss installing a storm water line on Walnut Street to his property.  He asked the Council if they would consider paying a portion of the project.  After discussing the issue, and determining that the line would all be on private property, Member Hoover made a motion to waive the stormwater tap fee, and deny paying any portion of the line installation.  Member Eagleson seconded the motion.  Motion carried.  

Andy Lemberis with DLZ Engineers presented a proposal to bring the Town into compliance with new ADA regulations.  The approximate cost of the project would be no more than $29,800.00.  They will provide a letter of compliance to INDOT, develop a transition plan, evaluate buildings, sidewalks, and lots.  Member Hoover made a motion to approve the proposal and move forward with the proposal.  Member Arroyo seconded the motion.  Motion carried. 
WASTEWATER:  Received the 9th annual Lab Award and 10th Safety Award for wastewater plants. 
Water: Presented a full updated packet of information to the council members regarding the LaGrange Water Utilities Well-Head Protection Program.  All other interested parties in attendance, as enumerated on the sign-in sheet, were provided what is generally and routinely, provided to each and every consumer on the LaGrange Water System (most recent Consumer Confidence Report and 2 translations of the LaGrange Water Utility informational sheets). 

John Leu presented an overview and history of the protection plan as well as an opportunity for input from all present.  Help in updating potential contaminant facilities were noted and are ongoing.     

FIRE:  Ladder Truck damaged at a fire scene.  Spreurers donated their time and welding to fix the damage.  Department is preparing for Breakfast with Santa on the 15th.  
POLICE: Recommended the Council hire Nick Dubea for the 5th full time officer as of January 1, 2013.  His volunteer hours, credentials and experience were noted for the council.  Member Hoover made a motion to approve the request, Member Arroyo seconded the motion.  Motion carried.  Discussion of pay resulted in a salary of $32,000.00 and after completing 6 months of employment raising the pay to $33,000.00.  The Council discussed having Dubea sign a 3 year employment contract.  Member Hoover made a motion to set the pay as noted, with the contract.  Member Eagleson seconded the motion.  Motion carried. 

Discussed changing the call numbers on employees, recommended 1-10 be for the Police Dept, 11-49 for Town Employees, 50 and up for the Police Reserves.  The other option would be the Dept name and 1, example Street 1, or Water 1.  Member Hoover made a motion to approve the 1st option.  Member Arroyo seconded the motion.  Motion carried. 

Asked the Council to consider having the Town Ordinances codified.  

Street Dept:  Has a list of things from the INSafe assessment to take care of.  New Bucket truck has arrived.  Thanked the County for their help in getting the Christmas decorations up.  
Cemetery:  Getting around a letter outlining changes at the Cemetery to send to all the local Funeral Homes.  Frurip May has provided a list of who to send to.  Discussed talking to Rita at the County about GIS and the cemetery layout.  
Park:   Working on getting the grounds cleaned up.
CLERK:  Asked the council to re-appoint Jac Price to the Region 3A board.  Member Hoover made the motion to do so, Member Arroyo seconded the motion.  Motion carried.  

Presented Resolution 2012-12-03A, Reducing the 2012 Budget.  After review, Member Hoover made a motion to make the reductions, Member Eagleson seconded the motion.  Motion carried.  
Requested the Council do an amendment to the Employee Handbook addressing what to do with Vacation, Sick and Personal days left when an employee leaves employment.  The Council asked the attorney to make the amendment to state that employees that leave with 2 weeks notice given, they will be paid for any unused Vacation & Sick days.  Personal days will not be paid.  In regards to the employee that passed away, unused vacation and personal days will be paid.  Member B. Eagleson made a motion to approve the changes as stated, Member Hoover seconded the motion.  Motion carried. 
Presented a resolution to change authorized signers at People’s Federal Bank.  Member Eagleson made a motion to approve the resolution.  Member Hoover seconded the motion.  Motions carried. 

ATTORNEY:  Presented an ordinance to restrict parking on Union Street.  Member Hoover made a motion to approve the ordinance, Member Eagleson seconded the motion.  Motion carried.  
OPEN DISCUSSION:   George Bachman stated that this is his last term at the County, he thanked the council for their work.  
Dave Clark asked for an update on the Sidewalk presentation he gave at a previous meeting.  The council stated that DLZ will be working with the town to address sidewalk and other ADA issues.  

Jason Boggs informed the Council that he will be attending Police Academy in the spring for Rome City.  

It was stated that the Council will meet in executive session on Wednesday, December 12, 2012 to discuss employee evaluations.  

ALLOWANCE OF CLAIMS

Member Hoover  made a motion, seconded by Member B. Eagleson  to allow 
claims.  Motion carried

ADJOURN               

Member Arroyo made a motion to adjourn, seconded by Member B. Eagleson.   Motion carried. 
Mark Eagleson, Town Council President

Attest: Laurie D. Miller, Temporary Clerk 
