TOW N O F Laurie D. Miller, Clerk/Treasurer

Mark W. Eagleson, Town Manager

TOWN OF
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- INDIANA 260-463-3241

Meeting Date: Monday, February 2, 2026 Next Meeting: February 16, 2026
Open Regular Meeting; Approve Agenda; Approve Minutes

Non-Departmental Business: Public Hearing — Waste Disposal Rates;
Opening bids for 2026 Community Crossing Grant Projects

Department Reports
Terms Council Members Terms
Clerk — Laurie Miller 1/1/2024-12/31/2027 | Raymond Hoover | 1/1/2024-12/31/2027
Water Dept — Mark Miller Carolyn Glick 1/1/2024-12/31/2027
Wastewater Dept — Sue Detweiler Diane Cameron 1/1/2024-12/31-2027
Street Dept — John Marlow Edna Bowser 1/1/2023-12/31/2026
Cemetery — Amber Coburn Joshua Shotzman | 1/1/2024-12/31/2026
Park — Carolyn Glick
Town Marshal — Rich Snyder
Fire Chief — Jeremy Edwards 2023-2026
Town Manager — Mark Eagleson 2024-2027
Attorney — Bill Eberhard
Old Business Council Appointments Council Appointments
Miller Retaining wall BZA -John Schmidt — 2026-2029
Alley Closing BZA- Amy Riser 2024-2027 EDC — Mark Eagleson -2026
Tattoo shop BZA - Suellyn Mickem — 2025-2028 Region 3A — Mark Eagleson - 2026
Ordinance Updates
Spring Clean up &
Garage Sales
Septic Rates
Site Plan Requirements
Appointment to ABC
Board

Open Discussion — Approve Claims’s - Adjourn

Anyone who requires an auxiliary aid or service for effective communication, or modification of policies
or procedures to participate in a Town program, service or activity, should contact the office of the ADA
Coordinator (Mark Eagleson) at 260-463-3241 or meagleson@lagrangein.org as soon as possible, but no
later than 72 hours before the scheduled event.

LaGrange Town Council meetings are livestreamed at www.youtube.com@TownofLaGrangelndiana
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