Town of LaFontaine
13 W Branson St ~ PO Box 207
LaFontaine IN 46940
Town Council Meeting Minutes
September 8,2025

John called the meeting to order and explained that the meeting will not be streamed
due to technical difficulties. We will contact tech support on Sept gth.

Those in attendance were Rob Bellucci, Gary Herring, Conner Hineman, Marlin Pattee,
Eithel Eib, Chris Harrison, Randy Pattee, Sharon Pattee, Wendy Black, Jed Derck, Mat
Galligan, Jeff Smith, Pam Whitener, Tina King, Lori Brane, John Krhin, Nikki Brubaker,
Jordan Tandy, and Tracie Hensley.

John made a motion to approve the August 11th, 2025 Meeting Minutes. Lori 2nd.
Motion approved 3-0.

Rob Belluchi of Commonwealth spoke on the storm water project. He suggested that
the council consider hydraulic modeling and then revisit some of the properties that
they have been looking at to see if they are big enough for the retention pond they are
looking into to solve the flooding of Grant Creek into the downtown area.

As far as the meter replacements, 23 are not currently installed. There are 40-45 that are
not reading and Matt is supposed to be here next week to see what is going on.

Tracie asked for clarification on the south east hill in the park area. Chris had mentioned
that Jordan was looking into how far up the hill was owned by the town. The reason they
were asking for clarification is because the park board would like to start cleaning the
hill. Jordan said that was fine to begin.

Mat presented the marshals report. He had 20 calls, 13 traffic stops, 2 assist with other
agencies and 2 ordinance issues. He updated the council on the new CAD system, it
should be in by December and the Flock cameras should be installed any day. Operation
Pullover will begin in October. He asked the council to consider the purchase of a red

dot sighted 320 pistol from the Wabash City Police Dept for $428. The council approved
the request.

The Chirp Grant requires meeting minutes assigning the signatory duty to a specific
person. Right now, it is Mat who is listed, John motioned to keep Mat Galligan listed as
signor for the Chirp Grant, Nikki seconded and the vote was 3-0 to approve.

No Fire Report was given.

Utility Report:



The paving project should be complete by tomorrow.

Fall Clean up will take place October 9, 10, and 11™.

Quote for Painting the Town Barn Ribble Painting $14,816. Tech Ton $34,745.
John motioned to accept the Ribble Painting bid for $14,816. Lori seconded, the
vote was 3-0 to approve.

Quote for upgrades on the bath room at the town barn including a new shower,
plumbing. NSW Construction $26,850. Millwright Solutions $69,450. John
motioned to accept the NSW Construction Bid for $26,850. Lori seconded. The
vote was 3-0 to approve.

A quote for repairing the steps at Town Hall was presented from Millwright
Solutions for $8441.00. The council decided to table it for now and have Jeff try
and get at least one more quote.

A quote from Accu Level for sealing the foundation in the amount of $14,519.
The step repair and leveling were tabled.

Park Board Report:

Wendy let the council know that the Park Board is working with Troyer
Memorial Library on the Corn Fest event September 20™. The board is also
working on several other fundraisers.

Clerks Report:

Pam reported that her and Tracie attended the ILMCT Conference in French Lick
In. The conference covered the property tax cuts. Most impacts will be seen in
2027

The Budget Meeting will take place at Town Hall on September 24

The Adoption of the Budget will take place at Town Hall on October 24™ at Town
Hall. Meeting to be held at 4:30 PM.

All banks have been balanced and reconciled except Bank of New York.

Pam introduced Eyeonwater app that allows residents to watch their water
consumption and set up alerts in case they have a leak.

Lori motioned to pay the bills for approval in the amount of $16,723.57. Nikki
seconded, the vote was 3-0 to approve.

John motioned approving the adjustments $1,1860.50. Nikki seconded, the vote
was 3-0 to approve.

Pam asked for approval to remove Teresa Snyder as an approved bank signer and
to add Tracie Hensley. That makes the approved signers as John Krhin, Tracie
Hensley, and Pamela Whitener. Lori motioned approving, Nikki seconded, the
vote was 3-0 to approve.

Old Business:



e Discussion of the rate change to Water and Sewer Ordinances for new residents
was tabled until next month.

New Business:

Parking at intersections before allies was tabled until next month.

Resolution to close Main from Parker to Kendall — Kendall to Branson — Branson
from Main to Walnut. This will be for the September 20" Corn Fest that the
Troyer Memorial Library is hosting. John motioned accepting the resolution and
Nikki seconded. The vote was 3-0 to approve. John also reminded the organizers
of the Corn Fest to make sure they let the residents know.

Agenda Request:

e Conner Hindman of Imagine One 85 presented the Town Council with an update
on the partnership Io85 has with Wabash County. He spoke on the many
initiatives the group has been working on. He asked the council to consider
donating $1000 to 1085 to continue to help continue the mission of keeping the
population of Wabash County growing. Lori motioned the denotation of $1000.
Nikki seconded, the vote was 3-0 to approve.

A resident thanked the Utility department for fixing her street sign.

A resident expressed concern of people not stopping at the corner of Branson and
Walnut. He also had been cleaning out the creek bed of weeds and wanted to see
if the town could get the creek bed cleaned out.

John Adjourned the Meeting



