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13 W Branson St LaFontaine IN 46940
Town Council Meeting Minutes

June 10 2025

John Khrin called the meeting to order with the Pledge of Allegiance.

Those present were John Krhin, Nikki Brubaker, Pam Whitener, Jordan Tandy, Teresa Snyder, Tracie
Hensley, Jeff Smith, Brad Hayslett, Mat Galligan, Chris Harrison, Wendy Black, Eithel Eib, Ian Stone,
Rita Miller, Idris Krhin, Janett Pattee, Brian Linkenhoker.

The Park Board public meeting was rescheduled due to a miscommunication concerning the public notice.
John motioned to appoint Lori Brane to the library board. Nikki seconded, the vote was 2-0 to appoint.
Nikki made a motion to appoint John to the fire board. John seconded, the vote was 2-0 to appoint.

John appointed Andrea Kumler to the library board, Nikki seconded, the vote was 2-0 to appoint.

Chris Harrison had a couple of action items to discuss. The first one was the storm water basin they have
been discussing. The first 2 options are:

1. 2 Locations one being 33.57 and the other 21.23 acres. With the owners not necessarily willing to
sell, there are 2 more options.

2. Alternative #3 brings a lot of value. 33.23 acres per square foot. There is also a smaller parcel at
4.93. It does not give as much volume as far as storm water protection but there are also some
other directions Commonwealth will pursue.

The document gave a chart on the cost of putting the stormwater basin in for the community. The costs
are estimated and maybe able to be lowered in the long term. Chris also got in touch with the Soil and
Water District in Wabash County to look for any type of source water protection or Grant funding for any
type of land management.

John spoke with Alex Downard who had spoken with OCRA today, the council will be able to push back
the Stormwater project until 2026. John addressed his concerns with the lack of communication from
Commonwealth.

Chris also brought up an update on the Water Project. Right now, the project is with rural development
and they are finalizing all the paperwork to submit to the federal office for approval so that they can go out
for bid. The timeline they are pushing for is the end of June.

Fire Dept Report - Fire/EMS Runs: 3 fire runs and 3 EMS runs in May.

Town Marshal Report: May, 17 calls for service. 19 traffic stops, 2 citations and 177 warnings. 3 ordinance
contacts. Mat completed a large portion of his training in May. The taillight was fixed on the part time
vehicle. Progress is still going well on the CAD system and should be complete in the next few months.

Utility Report: Jeff reported that his department has received all the meters this week. The crew will be in
on Monday to install the meters. Alerts will be going out to let residents know that the water may be
turned off for 5-10 minutes during the install. The Park has new mulch. A repair has been made at the



Elementary. Jeff explained that to move the meter, they would need a reducer so they are waiting on those
parts. John mentioned that the streets looked very nice after the street sweeping,

Park Presidents Report: Wendy received a resignation from Dan Snyder. Jordan will be checking on the
procedure to appoint a new board member. John motioned to accept Dan Snyder’s resignation, Nikki
seconded and the vote was 2-0 to accept. Right now, the board will be working on fundraising for the
park.

Clerks Report: Pam reported that all banks were all balanced and reconciled. Pam has been attending
weekly webinars that are being hosted by Baker Tilley going over 2026 budget process. Pam will be
attending the Grow Wabash County meeting on SB 1 on June 16%. There is a budget meeting on June 18,
2025 at 4:30. Pam will be on vacation from the 22" thru 29'.

Bills for approval were $10591.20. Nikki motioned to pay the bills in the amount of $10591.20. John
seconded, the vote was 2-0 to approve.

Pam presented the board with a quote to unlock the safe in the back room. To open it was $520, and to
open it and re- key it was $950. Pam said it is not a safe that we need to use, John said that he thinks we
need to get it opened but at a lower price.

Billing Adjustments
Acct 2188000 $737.53 — water leak - Nikki made a motion to approve, John seconded — vote 2-0.

John motioned the following pool fill credits: Acct# 2110002 for $46.69 Acct# 1047001 for $117.05 Acct#
2204114 for $53.94 Acct# 1049000 $45.87. Nikki seconded. The vote was 2-0 to approve.

Tracie thanked the Town Council for the donation that helped pay the band for the Block Party. She also
thanked Jeff, Dan and Brad for helping with the barricades for LaFontaine Community Alliances June 7
Block Party which went very well.

With no old or new business, John motioned to adjourn the meeting, Nikki seconded, the vote was 2-0 to
adjourn.

Respectfully submitted,

Tracie Hensley



TOWN OF LAFONTAINE =
PARK BOARD PUBLIC MEETING /., /

July 2, 2025 @ 4:30PM

13 W. Branson P.O. BOX 207
LAFONTAINE IN 46940

765-981-4591

|

Present were Wendy Black, Chris Harrison, Pam Whitener, Teresa Snyder, Arielle Galligan, Gary
Herring, Nikki Brubaker, John Krhin, Sharon Pattee

John Krihn called the meeting to order. Chris Harrison explained that the meeting was to receive
acceptance of the of the Park Recreation 5-year plan. Phase 1 includes site grading and clearing, new
aggregate-base parking lot, bridge upgrades, playground expansion, construction of park facilities,
installation of memorial fountain and signage, development of the sledding hill and walking path
construction. In addition to the development of the park, there will restoration of Grant Creek which will
include removal of brush and concrete. The proposed restoration effort will include illegal dump
remediation and soil stabilization and habitat recovery.

Chris also attached a new rendering for the park. This is not in the design phase of the park, that will
come with time.

Chris asked if there were questions or comments from the Town Council or the audience. The park board
president, Wendy Black asked if we could add things to Phase 1 if the financial match is met. John
explained that yes, things can be added.

The projected cost for Phase 1 is $500,000. That would make the Town’s commitment $250,000. In
matching funds, which would come from fund raisers, donations, and Town support..

Nikki made a motion to accept the resolution for the Phase 1 of the currant Cook-Crumley Park
upgrades, John seconded. The vote was 2-0 in favor of accepting the resolution. Chris corrected Nikki, it
needed to be the acceptance of the park plan. Nikki made a motion to accept the resolution for the 5-
year Park Plan. John seconded, the vote was 2-0 to approve the 5-year park plan.

Wendy discussed the opening for the Park Board seat, creating a line item in the budget for the
fundraising funds and, some of the fundraising ideas that the board has come up with. John said those
need to be presented at the regular Town Council Meeting.

Sharon Pattee asked if the current Interurban bridge would be restored or torn down. Everyone agreed
that the plan is to restore but at this time it needs to be looked at by someone who can advise what needs
to be done to keep the bridge as original as possible while being safe as well. John motioned to adjourn
the meeting and Nikki seconded. The vote was 2-0 to adjourn.

Respectfully Submitted by,
Tracie Hensley
Deputy clerk-Treasurer



