Town of Georgetown, Indiana
Redevelopment Commission
Meeting Minutes
November 17, 2025 @ 5:30 P.M.
Roll Call

Members in Attendance: Brandon Hopf, Jason Parrish, Brittany Schmidt, and Melanie Douglas.
Also attending was Haley James, and Reny Keener.

Members not in attendance: Adam Zurschmiede and Connie Baughn.
Approval of Minutes

Brandon Hopf made a motion to approve the regular meeting minutes from September 15,
2025. Seconded by Melanie Douglas and approved 4-0.

Melanie Douglas made a motion to approve the regular meeting minutes from October 20,
2025. Seconded by Brandon Hopf and approved 4-0.

Executive Director’s Timesheet Approval

Melanie Douglas made a motion to approve Executive Director Reny Keener’s time sheet.
Seconded by Brittany Schmidt and approved 4-0.

New Business/Agenda Items
RDC Plan

Reny Keener presented the draft of the RDC Plan for 2026-2030. This would be a strategic plan
that the RDC would use during those years as a guide.

Misc. Business

Reny Keener gave an update on the status of current Facade Grants.

Announcements

Destination Georgetown introduced their new Executive Director, Tim Meyer. Tim and
Destination Georgetown’s Board President Cara Schroeder talked about their goals of

Destination Georgetown in 2026.

Adjournment
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Jason Parrish made a motion to adjourn the meeting. Seconded by Brandon Hopf and

approved 4-0.

ATTEST:

Secretary
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Minutes Approved By:

Brandon Hopf

Jason Parrish

Melanie Douglas

Tyler Bliss

Haley James



