Culver Redevelopment Commission Meeting Minutes
Monday 5 PM
April 19, 2021

The meeting began approximately at 5:00 PM and Ms. Sally Ricciardi (President)
indicated the CRC meeting was held under guidance provided by Indiana Governor
Holcomb’s Executive Order 20-02 and the Culver Town Council Resolution 2020-002.
She further explained that the meeting was being recorded and participation in the
meeting is consent to be recorded and to the rebroadcast of the recorded meeting.
Finally, indicating the recorded meeting will be posted on the Town of Culver
webpage. '

1. Roll call

Mr. Gary Peric (Secretary) conducted roll call: Ms. Karen Shuman (CCSC non-voting
Member), Mr. Peric, Mr. John Rogers (Member), Ms. Ricciardi, Mr. William
Cleavenger (Member), and Mr. Paul de Benedictis (Vice-President) were all present
and attended the meeting at the Culver Town Hall.

2. Approval of the Minutes
Approval of the 3.15.21 Meeting Minutes was next on the agenda. A motion to

approve the meeting minutes was made by Mr. Cleavenger and seconded by Mr. de
Benedictis. The motion was unanimously approved.

3. Financial Report

a. Mr. de Benedictis indicated CRC needed a financial dashboard or forecasting tool to
monitor cash revenue and expense flow, prospective commitments, as well as amount
of available funds so we can build an annual budget, and what monies are available
for future funding of projects. The dashboard would provide a full year-to-year
financial picture for current CRC members as well as future members as the CRC
member composition changes over time. Mr. Peric indicated he was developing a
financial dashboard so that current and future CRC members could make informed
decisions about CRC commitments.

b. A motion to approve the March 2021 CRC financial reports was made by Mr. de
Benedictis and seconded by Mr. Rogers. The motion was unanimously approved.

c. A motion to approve the annual TIF management report was made by Mr.
Cleavenger and seconded by Mr. de Benedictis. The motion was unanimously
approved.

4. Town Manager Report (Stellar Projects)
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Ms. Karen Heim(Clerk-Treasurer) provided an update detailed in [Attachment 1).
5. Old Business
a. Ms. Laura Walls (MCEDC CEO) Presentation

Ms. Walls addressed the CRC remotely:

e Hoping to present report and additional activities during the May CRC meeting

and wanted to keep today’s presentation to more of an introduction

Has been with MCEDC for approximately 4 months

Has connected with lots of Culver folks and other Marshall county communities

Toured Culver schools with Ms. Shuman during spring break

Use of regional cities dollars for and e-hub in Culver has come up .

Has not found evidence of funds being used in the past for a Culver e-hub; invites

CRC members to share any knowledge of funding off-line with her

e Her approach is to be as communicative and transparent as possible while
engaging with various communities; currently there are 12 active projects
throughout Marshall county but no industrial project within Culver limits at this
time

e Meet with Visit Culver and Culver Main street

o A big believer in Main streets, and Culver has a very beautiful downtown and
feels a special kinship. already

e Believes tourism is economic development

e Here to help along with MCEDC's Ms. Pam Davis (Office Manager) and Mr. Greg
Hildebrand (Project Manager)

e Serving CRC is high on her priority list

Ms. Ricciardi recalls that because Culver did not have a plan/building/location for an
e-hub we were unable to obtain the funding and it went to Plymouth. Mr. Marty
Oosterbaan confirmed that Plymouth received the funding but points out that in the
minutes that the Plymouth funding was a deferral of the Culver e-hub and may still
be available to Culver if not fully utilized by Plymouth. Ms. Walls will examine this
and other sources of funding for a future Culver e-hub since the high school has the
space to accommodate it.

Mr. de Benedictis asked Ms. Shuman for confirmation that space was available for the
e-hub at the high school, which she confirmed. Ms. Walls indicated she would be
able to participate in economic development workshops with Cheryl Morphew
(President CRMorphew Consulting, LLC)
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Ms. Ricciardi and Mr. Clevenger were not aware that Culver and MCEDC have an
active contract and that progress on finalizing the contract has paused to the change
in Town Manager. CRC will leverage the final Culver/MCEDC contractual language
when developing it specific contract with MCEDC. Ms. Ricciardi indicated that it
would be constructive to provide Ms. Walls with the expired contract between
CRC/MCEDC so she can see the historic contractual framework.

b. Branding/Find Culver

Ms. Tracy Fox(President) Visitors Center/Find Culver(“VC”) introduces the VC
board members Ms. Sue Mcinturff (Vice President), Mr. Rich West(Treasurer),
Ms. Judy Campbell(Culver Development Officer), Ms. Daniel Maverick, Mr. Marty
Oosterbaan, Ms. Patty Stallings(Member Emeritus) and Mr. Matt Keedy
(Executive Director).

VC is asking for $9,455 to execute on the Culver branding/marketing campaign
for the reminder of 2021.

Since CRC has received conformation from its attorney that branding/marketing
expenses are appropriate Ms. Fox asked CRC to approve these expenses as
soon possible.

Mr. West then provided a historic overview of VC:

e 2014: VC formed and applied for tax-exempt status from the IRS

e 2015: Culver and VC entered into an agreement for VC to stimulate
tourism; Culver funded VC $7,000 for a branding campaign

e 2016-2018: Culver funded VC approximately $13,000 - $19,000/year; VC
became the marketing arm of the Stellar project
2019-2020: CRC funded approximately $13,000/year for branding
99% of the funding provided by CRC goes directly to VC contractors that
engage in marketing/branding; Pilot News is a frequent contractor

¢ VC works with many town events such as Fall Fest, Holiday Hop and Lake
Fest; VC also helps in writing grants .

o Most recently VC wrote an AARP multigenerational playground grant
request with the Culver Park District

Mr. de Benedictis asked Mr. West if VC had a contract with CRC, Mr. West
indicated that VC has never entered into a contract with CRC but Culver has a
contract with VC. Mr. West also reiterated that VC funding requests of CRC are
for payment of marketing/branding invoices to contractors/pass through bills.
The VC/Culver contract does not indicate what CRC obligations/responsibilities
are related to marketing/branding.
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Mr. Keedy presents “Culver and Lake Maxinkuckee Visitors Center | Case study
in progress: Collaboration and partnership with the St. Margaret’'s Guild
Decorator Show house | 2021 Funding Request” slide deck [Attachment 2]. Also
provided was a St. Margaret's Guild Show House insert [Attachment 3] that will
be available in the Showcase room, and a TwoSixDigital testimony letter from
Ms. Cori Humes (Executive Director Visit Marshall County) [Attachment 4]. Mr.
Keedy was first introduced to TwoSixDigital during a virtual Indiana tourisum
meeting in March 2021. Mr. Keedy is working with Ms. Rose Workman on
promoting Lake Fest. ‘

Mr. de Benedictis and VC representatives discuss the Show house concept and
marketing/branding opportunities surrounding the event. Mr. Keedy indicated that
success for this event would mean additional visitors to Culver as well as a
measurable uptick in VC social media traffic. Mr. de Benedictis feels a successful
Show house event should manifest itself into additional revenues for Culver
businesses.

Ms. Shuman indicated that at a recent superintendents conference in
Indianapolis attendees brought up Culver and the Show house event.
Sometimes word of mouth marketing/branding is not measurable.

Mr. de Benedictis identified specific VC funding requests such as
reprinting/correction of VC brochures, hiring a consultant to develop a marketing
plan, and fixing VC website as operational costs that should not be funded by
CRC. Culver funds approximately $14,000 of VC operational costs this year.
Ms. Ricciardi agreed that CRC does not fund operational costs of VC.

A debate regarding VC Operational v. Marketing/Branding expenses ensued between
Mr. de Benedictes, Ms. Ricciardi and Ms. Shuman. Mr. de Benedictes indicated that
some of the items VC is requesting are operational and should not be funded by CRC.
Ms. Shuman feels the entire request is related to the VC’s marketing/branding mission
for Culver. Mr. Oosterbaan suggested that the entire VC request is related to
marketing/branding and that developing its infrastructure enabling it to do marketing
is the same as marketing/branding

Mr. Clevenger initiated a CRC member discussion regarding whether to make the VC
funding a draw. Ms. Shuman indicated that the amounts in question did not require a
draw. Mr. Rogers felt that examining the draw mechanism from a long term
perspective would be beneficial but feels that due to the urgency of the VC request
the amount should be approved.



Culver Redevelopment Commission Meeting Minutes
Monday 5 PM
April 19, 2021

A motion to approve VC’s $9,455 funding request was made by Mr. Clevenger and
seconded by Mr. Rogers. The motion was approved 3 in favor (Mr. Clevenger, Mr.
Rogers and Ms. Riccardi) for — 2 against (Mr. de Benedictis and Mr. Peric).

c. Culver Economic Development Workshop update

Ms. Riccardi indicated that the workshop would be scheduled after the new Town
Manager Ms. Ginny Munroe starts her job May 3rd.

d. Claims

Mr. de Benedictis indicated that CRC received Feb and March invoices of $400 each
from VC for Lakes Magazine advertising prior to today’s approval of VC funding for
$9,455 and whether there was an issue with that. Ms. Riccardi and Ms. Shuman felt
that that was not an issue or problem.

A motion to approve all claims was made by Mr. Clevenger and seconded by Mr.
Rogers. The motion was unanimously approved.

6. New Business
a. Facade Grants —John Rogers

Mr. Rogers indicated that there were no new requests but was working with Frida’s
and Papa’s. Papa’s had received a grant approximately 4 years ago and 1 more year
would have to pass before another grant could be applied for if the full $30,000 was
utilized. Mr. Rogers also indicated that he had a transition discussion with Mr. Tom
Yuhas (former CRC member) who was the previous Facade Grant champion.

7. Public Input
No online public input was provided.

Ms. Leigh Marshall (Mr. de Benedictis’ spouse) was present and articulated her
position and rational against CRC funding of VC for 2021. Ms. Marshall's main
points can be found in 4.18.21 12:55 PM e-mail to CRC members [Attachment 5],
CRC proposal.docx [Attachment 6] and 3.23.21 Ms. Rose Workman e-mail to
Ms. Marshall [Attachment 71.
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Mr. Oosterbaan thanked Ms. Marshall for her service on the BZA, but due to a lack
of finding of any conflicts of interest, criminal or unethical behavior by the town
attorney, originally alleged by Ms. Marshall against two former CRC members, Mr.
Oosterbann feels her position lacks any credibility.

Ms. Shuman, as a board member of Culver Chamber of Commerce, articulated the
Chamber’s position that Town Council/CRC/Chamber should all work together in a
streamlined process to bring families and visitors to Culver to spend money.

Mr. Oosterbaan indicated that Scotty’s, the new sandwich shop, is interested in the
micro loan program to buy a new oven but needs a halon fire suppression system.
Mr. West toured the old Evil Czech building and does not feel that the building has a
functioning halon suppression system.

8. Member Input

Ms. Shuman: if Culver Schools are to grow we need economic development.

Mr. Clevenger: suggests time limitations for member input should be put in place.
Mr. de Benedictis believes if there are limitations they should be consistent for all
Culver boards for citizen input; perhaps Town Council can decide on a consistent

limitation. Also, he articulated the following points to the CRC:

Point 1 — How can CRC be involved in ensuring the old Evil Czech building is
utilized to its highest potential?

Point 2 — CRC members need to get a clear understanding of how residential
TIFs can benefit Culver.

9. Adjourn

Mr. de Benedictis made a motion to adjourn the meeting that Mr. Clevenger
seconded. The motion carried unanimously. The meeting concluded at
approximately 6:40 PM.

Respectfully submitted,
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Gary Peric
CRC Secretary

Meeting Minutes/TBD attachments
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Showhouse Campaign -
Case Study

Creative Partnerships to drive tourism to Culver

The positive support and encouragement from the community has been
fantastic!

*“This is very cool! Nicely done! Congrats.” - Debbie Palmer,
Executive Director, Lake Maxinkuckee Environmental Fund
4/13/21

*“What a major achievement to showcase Culver in this way.
Congratulations.” - Patty Stallings 4/13/21

«“Matt! As always, you are creative, innovative, and provide info to
exciting new activities. Being at 54th and Meridian, the house
must be quite impressive. What a fascinating history you outlined.
| grew up not far south of that over on Pennsylvania St. ... that’s
my turf! Best wishes for a most successful event!” - Katy L.,
cottage owner 4/13/21

*“This is excellent, Matt! So proud of your efforts. Hopefully | can
get to Indy to take the tour. | try and go every year. | get home
from Bangkok the 16th and if | can muster the energy | will get my
brother to come with.” - Jill Becker, cottage owner 4/13/21

* “Thank you @FindCulver for the shout out. It was our pleasure
to work with Matt and to highlight the connection between this
years show-house and Culver!” - Sassy Green Interiors 4/13/21

«“Thank you so much for all you are doing to support our important
cause.” Julie DeWitt, General Chair, DSHG 2021 4/12/21
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Sh ow H ouse Ca m pa i g n $2960 -00 Are you going to this year’s St. Margaret's Guild Show House? Visit us in Room #17

designed by Sassy Green Interiors - or go to www.FindCulver.com/ShowHouse

« May 2021 Indianapolis Monthly half page ad $2800 FIND ‘ e

(regularly $4800 - AD ONLY)

VISIT. DISCOVER. UNWIND. B

Just two hours

+ 34,000 subscribers with average household income of . s ot
$194.000 from Indianapolis!

» Circulation 200,000 monthly

Come discover the charming town of

* Card stock insert in Culver brochure and distributed PP
at Show House - 10,000K + visitors over 2 weeks Academies and set on the shores of Lake
($1 60 to Bowen Pri ntlng) Maxinkuckee, Indiana’s second largest

natural inland lake.

+ Both ad and insert have unique Ianding page and QR Plan your summer getaway now - whether

code for traCking metrics resulting from this Campaign you come for the day, the week, a month or

+ Secured interview for 2021 Indianapolis Monthly
Summer Travel Supplement (May issue 300 words)— -
Culver will be one of four destinations promoted and @) oo e Moy e () @Pmice
one of only two in Indiana as a result of ad buy.
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INSTRAGRAM METRICS - SNAPSHOT
April 6-13, 2021

Content Interactions - UP 51.4%
*Audience: 75% women / 25% men

*Audience location: Culver 22.8% Indianapolis/Carmel 9.9% Plymouth
6.4% Chicago 4%

*Age Range: (35-44) 36.6% 45-54 (22.1%) 25-34 (17.4%)

*Consistent over a 4 week period

Gender
75.3% 24.7%
Women Men

< Insights @

Last 7 Days v

18
Content Interactions

Your Audience See All

348
Total Followers

Content You Shared

6 Posts >

] ! =,
.?T'
i oW

< Audience

Last 7 Days v
Top Locations
cuiver ([N

Indianapofis [
Plymouth [
Chicago

Carmel |

Age Range
13-17
18-24 |
25-34 [
3s-a4 [N
a5-54 [N
55-64 [l

65+ f|

®

Cities Countries

All Men

22.8%

7.0%

6.4%

4.0%

2.7%

Women

0.0%

17.4%

36.6%

22.1%

13.4%

54%



FACEBOOK METRICS - SNAPSHOT (4.07-13.2021)

Reach in past 28 days: 11.1K with 3,293 engagements/page likes, 34 new page likes and 87 clicks to website

Gender: 80% Women and 20% Men

Popularity by Age Group (1) 35-44 (2) 44-54 (3) 55-64 (4) 25-34 (5) 65+

Location by Cities by Popularity: Culver, Plymouth, Rochester, Knox, Indianapolis

<{ Post Insights
MK 3K 87
Post Reach Engagements Link Clicks
i ’ ey P
Posts ()
19 posts published in the last 28 days.
MOST ENGAGING RECENT
MOST ENGAGING POSTS
"% Aflock of what Reach 5.8K
j ‘appear to be mig... Engagements 833
March 20 —
Lake Reach 2.4K
Maxinkuckeee ha... __
Starch 26 F_ngagemenls 400
In yet another sign  Reach 1.7K
::}:Il.l;nmer andg... Engagements 353
|- -= c——
Max Move! Reach 1.5K
The Culver Com...
April® E_ngzgemenls 194
Fly the Friendly Reach 1.3K
Skies!
o aritiok Engagements 153

< Audience Insights
3,293 -34
Total Page Likes New Page Likes
Lifetime Last 28 days

SPIDIJDBY

Trista Fritter, Karina Bautista and 3.3K other
people like your Page

Age and Gender
People who like your Page are in these age and
gender groups. These numbers are estimates.

2.6k (B0%) Women  6B1 (20%)

0%

0%

N I I I I I
0% — L]

13-17 18-24 25-34 35-44 45-54 55-64 665+

< Audience Insights

Top Locations
People who like your Page are in these locations.
These numbers are estimates.

Cities Countries
Culver, IN 380
Plymouth, IN 315
Rochester, IN 147
Knox, IN 132
Indianapolis, IN [:1:]
See More v
People Also Like

People who like your Page also like these types of
Pages.

Media/News Company

Tasty, WSBT-TV

Retail Company
Amazon.com, Target

Musici
Luke Bryan, Miranda Lambert

& Media
WHNDU, Power of Positivity

Government Organization
Indiana Department of Transportation: Northwe:

Marshall County Sheriff's Department



Audience Overview @

SAMPLE METRICS 1/2

HIGHLIGHTS:

Between April 7-13: findculver.com had 353 new users (91%)

B savE 4, BXPORT  « SHARE | (&) INSIGHTS

Apr7,2021-Apr13,2021 ~

AllUsers |+ Add Segment
100 00% Users. -
Overview
T R
Users = | V8. Select ametiic Hourly Week | Month
@ Users
150
100
50
Apr 8 A9 At 10 Apt 11 Apr 12 Apr13
. - S — ki
B New Visitor B Returning Visttor
Users New Users ‘ Sessions
366 353 ; 406
| — i
|
Number of Sessions perUser  Pageviews ‘ Pages / Session
1.11 678 | 1.67 ;

_— |
\

Goagle Analytics Home

Users Sesslons Bounce Rate Session Duraticn
366 406 76.6% Tm 20s
1587% T598% TAE% 17 0%

Last7 days v AUDIENCE ¢
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ge 100% of total sessions

FINDCULVER.COM SAMPLE METRICS

8
2
8
E
&
g
&
g
®
g
&

_ w NNl
4.7.2021-4.13.2021 % \\\\\ \\\ @ g\\g\% N
N \ S N N
N ¥ e
B e O U
18-24 25-34 3544 4554 55-64 65+
Chty — o T S
1. Mentreal 93 W 2473% Gender 100% of total sessions
2 (not set) 44 §J nrox
3 Chicago 37 B 984x
4. incianapoks 19 | 505%
8 kel j - T 7 Ay |3 45.85%
& oomt ‘ 8 | z13% Female
7. Wuchigan City 5 | 133%
B Columbus 5 | 133%
9. Schererville 4 | 108%
Wiosanee 3 | 080w
view full report
# 1 Day Action Users. 7 Dy Active Users | 14 Dy Active Usery o 78 Dy Active Usern.
Interest Category 100% of total sessions
- T e e 31
e ale 5.49% mmmm Sports/ Individual Sports/ Running & Walking
Computers & Electronics/ Consumer Electronics/
B 3.94% B Electronic Accessories
3.05% mm Seorts/ Individual Sports/ Cycling
f"
oy s o en C ) 2.96% [0 Food & Drinks/ Cooking & Recipe/ Soups & Stews
 Day Action Usars 7 Day Acte Users 14 Oy Active Users 20 Dy Actovs Unecs.
139 366 593 922 . Travel/ Tourist Destinations/
N e 30 o T 3 e o N T 1 (341 ol ot Y0008 92 2.45% | Historical Sites & Buildings




PUBLISHED

MONTHLY

READERSHIP

200,000+

AUDITED

37,000

e Circul

I MONTMLY.COM

MONTHLY PAGE VIEWS

335,975+

MONTHLY SITE VISITS

128,861+

TWITTER FOLLOWERS

71,900+

INSTAGRAM FOLLOWERS

30,000+

FACEBOOK FOLLOWERS

17,964+

Uodated Novernber 209

PRIMARY READER PROFILE

LOCAL ADVERTISING RATE CARD

DEMOGRAPHICS

GENDER*® MARITAL STATUS

28%

SINGLE

62% 12%

MARRIED

FEMALE

'} I A
As §an3&a SLﬁsﬂcnu BER HOME VALUE
Y

GRADUATED/ATTENDED

’l 89% COLLEGE*

250/0 POSTGRADUATE DEGREE*

AVERAGE SUBSCRIBER
NET WORT

$1160,000

AVERAGE ANNUAL
HOUSEHOLD INCOME

$193,887

AVERAGE !NVESTMENT
PORTFOLI

$852,000

AVERAGE SUBSCRIBER AGE

53 YEARS OLD"

Based on 1o latest svalsble data
from Azvas Mendeisohn
Circuiation Verilization Council 2019

READERSHIP

Magarines engage people like no other medinm. This relationship
enhances the credibility of the advertising environment, causing
consumers to take action.

The average subscriber has subscribed for more than § years and
refers to each issue an average of 4 times.

2.3 60 MINUTES

AVERAGE NUMBER OF AVERAGE TIME SPENT
PEOPLE PER HOUSEHOLD READING EACH ISSUE

DID YOU KNOW?

Magazines show the HIGHEST
Return on Advertising Spending
(ROAS), with an average return
of $3.94 for every dollar spent
on advertising.”

) oy
N e B Y.

ADVERTISING RATES

AD SIZES

| roun-coLonr |
SIZE 12x 13

X | m |

FULL PAGE 5200 5700 | 6000 6,600

TWO-PAGE SPREAD | 8100 | 8,900 | 9350 | 10,3500

TWO-THIRDS PAGE 4500 | 4700 5050 5500

HALF-PAGE | 4000 | 4200 | 4400 | 4800
ONE-THIRD PAGE | 3100 | 3250 3600 3900
ONE-SIXTHPAGE | 1500 & 1550 1600 1700

BLACK & WIITE

SIZE | X X X x

_ FULL PAGE | 3500 4100 1 4300 | 4,700
TWO-PAGE SPREAD | 6100 | 6200 | 6700 | 7300

TWO-THIRDS PAGE 3,050 3150 3350 3,700

HALF-PAGE 2,400 | 2500 | 2750 | 3100
__ ONE-THIRD PAGE 1700 | 1800 | 1,800 | 2,000

ONE-SIXTH PAGE 1000 | 1050 1100 | 1,200

* et & POty Cag TEURG Sy ailathe — ik YOur AdeefiLiNg FEDIENENLI e 1O DELAES &N ralEs.
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