Title VI Implementation Plan

2016
Draft a Title VI Plan
Train all full time staff on Title VI Plan and grievance procedures

2017 
[bookmark: _GoBack]Title VI Plan overview provided for all full-time employees as part of a regular annual training.  Made surveys available at council meetings and on website.

2018
Sent first survey out for Lakeshore Drive and Clover Street projects

2019
Collect and analyze date from Lakeshore Drive and Clover Street projects
Identify additional projects and programs that could benefit from survey analysis
Distribute additional surveys
Revise plan if necessary
