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The Town Council of the Town of Burns Harbor, Porter County, Indiana, met in its regularly scheduled session on Thursday, August 28, 2025, in the Town Hall and streamed electronically with YouTube.  The meeting was called to order by Council President Jennifer McHargue at 5:00 p.m.
The Pledge of Allegiance to the American Flag was recited.
Roll Call: Councilwoman Roseann Bozak -------- Present

        Councilwoman Lisa Draves ------------ Present
                   Councilwoman Toni Biancardi-----------Present

        Councilman John (Jack) McGraw -----Present
        Councilwoman Jennifer McHargue --- Present
Clerk-Treasurer Nick Loving was present.  A quorum was attained.

Additional Officials Present: Police Chief Jeremy McHargue, Police Clerk Michelle Watkins, Fire Chief Ryan Nowacki, Park Director Kim Burton, Park Board Member Kyla Tumblin, and Building Commissioner Joe Lawson. 
Presentation of Resolutions, Petitions, Communications, Ordinances, and Remonstrance

1. Additional Appropriations

a. Budget Reduction

Clerk Treasurer Loving stated this is Resolution 2025-11 related to budget reduction. Resolution 2025-11 was then read out loud by Clerk-Treasurer Loving. Councilwoman Biancardi stated I believe we did this last month. A discussion was held regarding the budget reduction. A motion was made at the August 13, 2025, meeting to adopt Resolution 2025-11. 2025-12 was the resolution that was noticed for this evening, which follows the budget reduction and needs to be a public hearing. Resolution 2025-12 is now taking the reduction and moving it around. Clerk-Treasurer Loving read Resolution 2025-12 out loud to the council. Councilwoman McHargue asked if there were any comments for and any comments against Resolution 2025-12. Councilwoman McHargue closed the Public Hearing at 5:07 PM.
2025-12

A RESOLUTION RELATED TO AN 
ADDITIONAL APPROPRIATION FOR THE 
BUILDING FUND
WHEREAS the proper officers of the Town Council of Burns Harbor, Porter County, Indiana, have determined that it is now necessary to appropriate more money for calendar year 2025 than the amount that was fixed by the 2025 approved budget and finally determined in the annual budget under Indiana Code 6-1.1; and 

WHEREAS notice was duly given to the public in accordance with IC 6-1.1-18-5(a) and IC 5-3-1-2(b) for a public hearing on a proposed additional appropriation and a public hearing was held on July 17, 2025, at 6:00 pm by the Burns Harbor Town Council regarding the same:

THEREFORE, BE IT ORDAINED (RESOLVED) by the Town Council of Burns Harbor, Porter County, Indiana, that a need now exists for an additional appropriation out of the following fund or funds named, and for the purposes specified, subject to laws governing the same:

Fund Name: General Building 




Major Budget Classification: 




Amount

1101005111
Building Commissioner

$6812.00

1101005121
Social Security


$732.34


1101005126
Medicare



$171.27

1101005127
Perf




$762.94

1101005115
Part-time Clerk


$5000.00
$13,478.55

Fund Name: General Town

Major Budget Classification:




Amount

1101001392
Misc Services




$30,000

1101001315
Town Engineering



$38,072.25




$68,072.25

TOTAL:
$81,550.80
Duly adopted by the following vote of the members of said Burns Harbor Town Council, this 28th day of August, 2025.

	

	Official Vote

Nay          Aye
	Name
	Signature

	
	
	Jennifer McHargue, President
	

	
	
	Roseann Bozak, Vice-President
	

	
	
	Lisa Draves
	

	
	
	Toni Biancardi
	

	
	
	Jack McGraw
	


Attestation by Clerk-Treasurer

	Signature:
	

	
	Nicholas Loving, Clerk-Treasurer

	Date:
	


Councilwoman Biancardi made a motion to adopt Resolution 2025-12. Councilwoman Bozak seconded the motion. Councilwoman Bozak – Aye, Councilwoman Draves- Aye, Councilwoman Biancardi- Aye, Councilman McGraw – Aye, Councilwoman McHargue –Aye. Motion passed.
b. Opioid Relief Fund

Clerk-Treasurer Loving stated this is Resolution 2025-15, a resolution related to an additional appropriation for the opioid settlement unrestricted fund. Clerk-Treasurer read out loud the resolution. 

Councilwoman McHargue opened the Public Hearing at 5:09 PM. Do we have any comments for or against from the audience? There were no comments.

Councilwoman McHargue closed the Public Hearing at 5:09 PM. 

2025-15
A RESOLUTION RELATED TO AN 
ADDITIONAL APPROPRIATION FOR THE 
OPIOID SETTLEMENT UNRESTRICTED FUND
WHEREAS the proper officers of the Town Council of Burns Harbor, Porter County, Indiana, have determined that it is now necessary to appropriate more money for calendar year 2025 than the amount that was fixed by the 2025 approved budget and finally determined in the annual budget under Indiana Code 6-1.1; and 

WHEREAS notice was duly given to the public in accordance with IC 6-1.1-18-5(a) and IC 5-3-1-2(b) for a public hearing on a proposed additional appropriation, and a public hearing was held on August 28, 2025, at 5:00 pm by the Burns Harbor Town Council regarding the same:

THEREFORE, BE IT ORDAINED (RESOLVED) by the Town Council of Burns Harbor, Porter County, Indiana, that a need now exists for an additional appropriation out of the following fund or funds named, and for the purposes specified, subject to laws governing the same:

Fund Name: Opioid Settlement Unrestricted 

AMOUNT

Major Budget Classification: 2256

Opioid Settlement Unrestricted Distribution


$13,300.00

TOTAL:
$13,300.00
Duly adopted by the following vote of the members of said Burns Harbor Town Council, this 28th day of August, 2025.

	ADOPTION INFORMATION

	Official Vote

Nay      Aye
	Name
	Signature

	☐
☐


	
	

	☐
☐


	
	

	☐
☐


	
	

	☐
☐


	
	

	☐
☐


	
	


Attestation by Clerk-Treasurer

	Signature:
	

	
	Nicholas Loving

	Date:
	


Councilwoman Biancardi made a motion to adopt Resolution 2025-15. Councilwoman Draves seconded the motion. Councilwoman Bozak – Aye, Councilwoman Draves- Aye, Councilwoman Biancardi- Aye, Councilman McGraw – Aye, Councilwoman McHargue –Aye. Motion passed.
2. Transfer Funds

a. Fire Fund

Clerk-Treasurer Loving stated this is Resolution 2025-14, Town of Burns Harbor Appropriations Transfer. Clerk-Treasurer Loving read out loud Resolution 2025-14. 
RESOLUTION 2025-14
TOWN OF BURNS HARBOR APPROPRIATIONS TRANSFER
BE IT HEREBY RESOLVED BY THE TOWN COUNCIL of the TOWN OF BURNS HARBOR, PORTER COUNTY, INDIANA, that the following transfers of funds be made from the 2025 budget. 

General Fire:

$2825.55 from Travel Expense, 4-131, into Part Time Salary, 4-114

$720.00 from Travel Expense, 4-131, into Cell Phone Allowance, 4-128

$500.00 from Uniforms, 4-244, into Other Materials, 4-237

$1669.00 from Uniforms, 4-244, into Misc Serv Annual Physicals, 4-392.1

$1000.00 from Gasoline, 4-221, into Other Equipment, 4-444

$2,000.00 from Oil & Diesel, 4-222, into Other Equipment, 4-444

$1436.53 from Promotion of Business 4-396, into Other Equipment, 4-444

$1000.00 from Furniture & Fixtures4-441, into Other Equipment, 4-444

$700.00 from Office Equipment 4-443, into Other Equipment, 4-444

$800.00 from Water 4-353, into Miscellaneous Services, 4-392

$800.00 from Freight 4-321, into Miscellaneous Services, 4-392

$2470.00 from Instruction 4-311, into Miscellaneous Services, 4-392

$1000.00 from Other Supplies 4-243, into Miscellaneous Services, 4-392

$300.00 from Other Garage & Motors 4-224, into Subscription & Dues, 4-391

PASSED AND ADOPTED this 28th day of August 2025.

TOWN COUNCIL OF THE 

TOWN OF BURNS HARBOR

________________________

Jennifer McHargue, President

________________________

Roseann Bozak, Vice-President

________________________

Lisa Draves

________________________

Toni Biancardi

________________________

John, “Jack”, McGraw

ATTEST:

________________________

Nicholas Loving

Clerk-Treasurer

Councilwoman Biancardi made a motion to adopt Resolution 2025-14. Councilwoman Draves seconded the motion. Councilwoman Bozak – Aye, Councilwoman Draves- Aye, Councilwoman Biancardi- Aye, Councilman McGraw – Aye, Councilwoman McHargue –Aye. Motion passed.

b. Local Road and Bridge Fund
Clerk- Treasurer Loving stated this is Resolution 2025-16 and read it out loud to the council. 
RESOLUTION 2026-16

TOWN OF BURNS HARBOR APPROPRIATIONS TRANSFER

BE IT HEREBY RESOLVED BY THE TOWN COUNCIL of the TOWN OF BURNS HARBOR, PORTER COUNTY, INDIANA, that the following transfers of funds be made from the 2025 budget.

Local Road & Bridge Grant:

$76,010.71 from Miscellaneous Services, 01-392, into Refund, 99-960

PASSED AND ADOPTED this 10th day of September 2025. 

TOWN COUNCIL OF THE

TOWN OF BURNS HARBOR
________________________

Jennifer McHargue, President

________________________

Roseann Bozak, Vice-President

________________________

Lisa Draves

________________________

Toni Biancardi

________________________

John, “Jack”, McGraw

ATTEST:

________________________

Nicholas Loving

Clerk-Treasurer

Councilwoman Biancardi made a motion to adopt Resolution 2025-16. Councilwoman Bozak seconded the motion. Councilwoman Bozak – Aye, Councilwoman Draves- Aye, Councilwoman Biancardi- Aye, Councilman McGraw – Aye, Councilwoman McHargue –Aye. Motion passed.
3. Ordinances

a. Unsafe Building Fund 
Clerk-Treasurer Loving stated the resolution has been written and sent over to Attorney Patton for review. We will add this to the September agenda. 

Sink Hole
Councilman McGraw asked if they could discuss the sinkhole out front before starting the budget meetings. Brandon contacted multiple companies, but only one response was received, which was a quote for $8,300 from Sutton. A discussion took place about the necessary action and funding. Councilwoman Biancardi made a motion to approve the quote from RV Sutton Inc. at $8,300 to repair the sinkhole from CCD Miscellaneous Services. Councilman McGraw seconded the motion. Councilwoman Bozak – Aye, Councilwoman Draves – Aye, Councilwoman Biancardi – Aye, Councilman McGraw – Aye, Councilwoman McHargue – Aye. Motion passed. 
New Business:
Budget Meetings
a. Park
Councilwoman Biancardi stated that I reached out to Kim Burton when Shephard Insurance provided our property casualty quotes for the year, and theirs had increased slightly. So, I let Kim know and asked how she wanted to handle that in the budget. As a result, there were two changes in the line items, reducing ag lime and sand by $500 to cover the $1,000 increase in property and casualty insurance. The levy that will be raised is approximately $ 118, but the budget submitted is $ 121. The difference is generally picked up in the non-reverting of the gate fees that they bring in. So, just a note for the record. Is there anything to budget for the non-reverting capital right because it is empty? Burton stated that it is correct, nothing. Councilwoman Bozak asked if they knew what was brought in for gate fees for 2025. Burton stated about $4,600 this far, and that is just an estimate and includes rentals. 
Councilwoman Draves asked if the money for the sidewalks in Corlin’s Landing was coming from the Town of Burns Harbor. Burton stated, yes, that is correct. Burton stated I have contacted several companies for seeding and grading of the property. Just for the seeding and grading of the large rectangle where the playground equipment came out to be $9,586. Then the sidewalks, grading and edging along the sidewalks, and seeding came out to be $23,650. 
Councilwoman Bozak asked what the current gate fee at the park is. Burton stated it is $5 per car, or $5 for Burns Harbor residents for the whole season, and $20 for anyone else outside of Burns Harbor for the season. A discussion was held about gate fees and rental fees. 

Burton stated the total for the work that needs to be done in Corlin’s Landing would be $33,236. A discussion was held regarding the sidewalks. Burton stated that work can start within two weeks. A discussion was held regarding funds. Councilwoman Biancardi made a motion to approve David’s Lawncare for the seeding and grading of $9,586.60 from CCD. Councilwoman Bozak seconded the motion. Councilwoman Bozak – Aye, Councilwoman Draves- Aye, Councilwoman Biancardi- Aye, Councilman McGraw – Aye, Councilwoman McHargue –Aye. Motion passed.
Councilwoman Biancardi made a motion to approve the David’s Lawncare invoice for sidewalks for $23,650.23 to be paid from CCD. Councilwoman Draves seconded the motion. Councilwoman Bozak – Aye, Councilwoman Draves- Aye, Councilwoman Biancardi- Aye, Councilman McGraw – Aye, Councilwoman McHargue –Aye. Motion passed.
b. Building
Councilwoman Biancardi stated the only thing we saw was 212 stationery and printing, I believe the line was $2,500, increased. You have only spent $600 so far this year, so why would that have increased if you had not spent even half of that? A discussion was held regarding what funds were spent on 212 stationery and printing. Once submitted to the state, we may have to come back in November and may have to cut, but I hope not, because I feel like it is close to what they are going to give us. Building Commissioner Lawson stated regarding the 323 telephones, that it only increased because that was telephone and internet, but then we realized we could get rid of two phones, so I think that it can be fewer. Councilwoman Biancardi stated I made a note to look at that later, because we can find out exactly what your internet and phone are and adjust that if needed. After all, Clerk-Treasurer Loving puts in the final numbers. Your insurance line 342 is projected only to be $389 for your property and casualty insurance, and most of your insurance comes from the automobiles. So, it’s $315 for the truck and $71 for excess, which I’m not sure what that is. 

Councilman McGraw asked Building Commissioner Lawson if he had talked about helping MS4 with doing inspections. Councilwoman Biancardi stated, yes, kind of, but we need to discuss how that is going to be paid. I think we need a separate MS4 budget to keep it separate. 
The Council discussed investing in exterior cameras and options.  
The Council discussed making all board meetings $62.50 per meeting to make it consistent. Councilwoman Bozak stated we had this conversation last year at budget time, and we have a difficult enough time filling seats as it is, so when we have smaller boards that only meet a few times a year, it wouldn’t be worth sitting on that board to make $750 a year. A discussion was held regarding the pay. Councilwoman Biancardi stated the pay would be $62.50 times however many meetings the board has for the year. The only other thing that wasn’t budgeted was the secretary’s phone, so I put half on Plan and half on BZA. 
c. Street/MVH
Councilwoman Biancardi stated Superintendent Downey will not be here this evening, but I did meet with him on Wednesday morning and can discuss. He did budget for a 4th person and was able to do that with the money that he had. He had $20,000 in part-time wages, and the salaries are 50/50. The one thing that I did highlight on his was the health insurance because he went from $30,000 this year to $48,000 on his budget, and I think that is going to be high depending on a hire. I also just commented that adding a 4th wouldn’t happen until direction from the Town Council. His budget decreased by 17%, but a lot of that is the offset to sanitation, so that kind of helped. 

Councilwoman Biancardi stated I know we have always paid at the end of the year ahead for insurance. I don’t disagree with that, but I feel like some of the departments are confused or feel like we kind of need a reset. If there is money in that insurance line, I would want to encumber it at the end for insurance. I did reach out to Shephard, and it is due on the first of the year. So, I am just wondering if it would be a good idea to get the bill and look further into it. A discussion was held about options on what to do and when the bill comes in December, it can be looked at.
The Council asked Clerk-Treasurer Loving if the numbers in MVH got sent out. Clerk-Treasurer Loving stated I sent the chart. Councilwoman Bozak stated the levy for MVH is going to be $35,540.32. MVH has typically covered the community crossings grant, so I would rather budget all of it so that if we need it for a project or something, we have it to match a grant. But just because we budget it does not mean we have to spend it. If we do the new community crossings grant, it doesn’t open until October, so we kind of must think ahead. Clerk-Treasurer Loving stated the total in MVH is $433,623.70. Councilwoman Bozak stated with that levy, I don’t think we want to do that much, but we can over-budget that because we have reserves. This year, we budgeted $461,983. Do you know what we have spent so far? I would suggest budgeting for MVH between the money that will come into the fund balance of $500,000. I think this is a hard one because we do not know if we will do community crossings. 
Councilwoman Biancardi stated that last year our certified budget was $32,149. Have we spent any of that this year? It doesn’t look like we have spent anything because there is nothing in there. Clerk-Treasurer Loving stated none of that has been spent yet, and the balance of that account is $32,149. Councilwoman Biancardi stated I am going to figure out what we can spend it on and if we need to have a reserve. 

d. Fire
The Council asked Chief Nowacki what his telephone line was. Chief Nowacki stated I investigated that today, and unfortunately, it is roughly $243 a month. It is just around or under $3,000 a year. Verizon is around $150 a month, and Comcast is $50. Councilwoman Biancardi stated I think the phone line is good. Chief Nowacki stated I am looking into upgrading the jetpacks in the vehicles to 5g. Councilwoman Biancardi stated I will add that to your wish list, and you can get quotes. Chief Nowacki stated that I also want to upgrade the flashlights and that it will cost approximately $2,500. A discussion was held regarding insurance for the Fire Department. Councilwoman Biancardi stated that when Chief Nowacki budgeted last year, the increases to those lines that it would translate to the salary, but it did not, so those are still the same. We would need to make sure that we include that in the salary limits at the end of the year. The incorp gave us their contract, which I forwarded to Attorney Patton, and they increased the contract from $62,750 to $66,000, which was roughly $100 per firefighter. I think we need to figure out what the cap is on firefighters for budgeting. A discussion was held regarding the cap of firefighters. Councilwoman Biancardi stated, as far as your wish list, the replacement of the cascade breathing air system is priority number one, correct? The bunker gear that the council has committed to you regularly. Even the wrap, depending on what comes from the September meeting, is in your budget for this year. Fire Chief Nowacki stated I did bring another quote for the cascade system, but other than the gas cylinders, it has the actual compartment that you store the cylinders in while you are filling them up. Councilwoman Biancardi stated I think you did a really good job on your budget, and you and Ariel will do an even better job next year. 
e. Police
Police Clerk Watkins stated on line 342 for insurance, right now it’s $31,841, and with the new vehicle, it would increase the cost. So, Police Chief McHargue came up with $34,308. Councilwoman Biancardi asked if a vehicle is something that you have asked for every year. I see a vehicle on the wish list, but no cost, so what is the estimated cost? Police Chief McHargue stated on the wish list that the patrol vehicles are estimated to be over three years. This past year it was $49,700, and my guess is we are probably $52,000, but keep in mind that it is uplifting and with the necessary equipment. Uplifting alone is around $5,000-$6,000. If we were to move on this upcoming year and move on from our gray pickup truck, that should have a 10–15-thousand-dollar trade-in value if we were to do that. A discussion was held regarding the gray pickup truck. Councilwoman Biancardi stated you have a laptop on your wish list as well. Is that in the patrol car or a desktop? Police Chief McHargue stated that it is for patrol cars; we replace one every year, and we have eight patrol vehicles. Councilwoman Biancardi stated I also have tasers on here. Do you need those? Police Chief McHargue stated I want to get away from replacing everything every 6-8 years and ask for a large sum of money and start replacing one every year. I will get a quote and send it to the council.
Councilwoman Biancardi stated that you increased your insurance line. What did you increase that to? Police Clerk Watkins stated it is $34,308. Police Clerk Watkins stated one more thing, I have is that longevity, cell phone allowance, and uniform allowance will have to have an additional line because when I run the perf reports, it throws it off because the police is now a set salaried amount. So, when the reports are run, it adds cell phone and so on and so forth to their salary amount. 
The Council asked Clerk-Treasurer Loving if he had the balances in the opioid unrestricted and restricted funds. Police Clerk Watkins stated that they will not be accurate; we got another disbursement. Councilwoman Biancardi stated okay, we need to figure out the correct dollar amount. A discussion was held regarding the opioid funds. 
Police Chief McHargue stated that after a conversation with Flock, the $13,300 initial payment is going to be $7,300. That annual recurring fee of that other $6,000 won’t be billed to us until next year.  So, I don’t know if we want to make sure that we budget $6,000 because we are not going to spend this whole $13,300 or encumber that other $6,000. Councilwoman Biancardi stated that we at least know $6,000 for the annual fee needs to be budgeted in the unrestricted fund. 
f. Sanitation
Councilwoman Biancardi stated that Councilwoman McHargue and I looked at the wastewater and made sure that everyone’s salaries that were halved went in there. The only thing that I highlighted in red was to check and see how much our wastewater treatment bills were every month to make sure that $60,000 was enough. So, I will have to look that up. Trash is the same; we will have to investigate that.

g. RDC
Councilwoman Bozak stated I don’t really have anything. I do have a meeting set up on Tuesday with Baker Tilly to talk about numbers. So, unfortunately, I won’t have anything to look at or talk about until after I meet with them. 

h. Other
Councilwoman Biancardi stated that for taxes in 2026, CCD will get $234,475, and we have always overbudgeted and we have a substantial fund balance, but this year we budgeted $260,000, and I honestly don’t think we are going to spend it all. So, I’m not sure if the council is good with the $260,000. Last year for LIT, we did $135,200. I can’t imagine that we are going to get less.

A discussion was held regarding part-time employees and wages. Councilwoman Biancardi stated that I kept engineering services the same. I feel like we will not spend as much next year. Our miscellaneous services went up, and promotion of business went down. 

Councilwoman Biancardi stated there are a few things that we need to do to finish paying Menards. When we did the additional appropriation, there were a few invoices or receipts that weren’t included. Councilwoman Biancardi made a motion to pay the Menards' remaining receipt of $2,505.98 from CCD equipment. Councilwoman Draves seconded the motion. Councilwoman Bozak – Aye, Councilwoman Draves- Aye, Councilwoman Biancardi- Aye, Councilman McGraw – Aye, Councilwoman McHargue –Aye. Motion passed.

Councilwoman Biancardi stated there was a donation that was made by Tina to the park, but when the money was receded, it got put into the general. So, there is a $2,500 donation that was expected to be used to pay for the new toys that are now somewhere. Councilwoman Biancardi made a motion to pay the new toy balance of $2,500 from CCD equipment. Councilwoman Bozak seconded the motion. Councilwoman Bozak – Aye, Councilwoman Draves- Aye, Councilwoman Biancardi- Aye, Councilman McGraw – Aye, Councilwoman McHargue –Aye. Motion passed. 

The Council discussed the shelter project at Lakeland Park through rebuilding together and the school construction. The Town Council approved paying for three months of porta-potty while they were working, and only one month got paid. Councilwoman Biancardi made a motion to pay the next two months for the porta-potty at Lakeland Park from CCD Miscellaneous Services. Councilwoman Bozak seconded the motion. Councilwoman Bozak – Aye, Councilwoman Draves- Aye, Councilwoman Biancardi- Aye, Councilman McGraw – Aye, Councilwoman McHargue –Aye. Motion passed.
Councilwoman Draves made a motion to adjourn. Councilman McGraw seconded the motion. Councilwoman Bozak – Aye, Councilwoman Draves- Aye, Councilwoman Biancardi- Aye, Councilman McGraw – Aye, Councilwoman McHargue –Aye. Motion passed.
There being no further business to discuss, the meeting concluded at 7:37 p.m.
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