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The Town Council of the Town of Burns Harbor, Porter County, Indiana, met in its regularly scheduled session on Wednesday, August 13, 2025, in the Town Hall and streamed electronically with YouTube.  The meeting was called to order by Council President Jennifer McHargue at 7:00 p.m.
The Pledge of Allegiance to the American Flag was recited.
Roll Call: Councilwoman Roseann Bozak -------- Present

        Councilwoman Lisa Draves ------------ Present
                   Councilwoman Toni Biancardi-----------Present

        Councilman John (Jack) McGraw -----Present
        Councilwoman Jennifer McHargue --- Present
Clerk-Treasurer Nick Loving was present.  A quorum was attained.

Additional Officials Present: Attorney Clay Patton, Police Chief Jeremy McHargue, Fire Chief Ryan Nowacki, Park Board Member Kyla Tumblin, Superintendent Brandon Downey, and Building Commissioner Joe Lawson. 
Approval of Minutes:

Councilwoman Draves made a motion to approve the meeting minutes of July 9, 2025.  Councilman McGraw seconded the motion.  Councilwoman Bozak – Aye, Councilwoman Draves – Aye, Councilman McGraw – Aye, Councilwoman Biancardi- Aye, Councilwoman McHargue- Aye.  Motion passed.
Councilwoman Biancardi made a motion to approve the meeting minutes of July 17, 2025.  Councilwoman Draves seconded the motion.  Councilwoman Bozak – Aye, Councilwoman Draves – Aye, Councilman McGraw – Aye, Councilwoman Biancardi- Aye, Councilwoman McHargue- Aye.  Motion passed.
Reports:
Clerk-Treasurer:
Nothing to report. 
Town Council:
Councilwoman Biancardi stated last month, we approved the building fees and made a motion to have that advertised because that will not take effect until after 90 days of being advertised. Clerk-Treasurer Loving stated I will take care of getting that published in the newspaper. 

Councilwoman Draves asked the council if everyone had seen the email from Brainstorm regarding devices and if anyone had any thoughts regarding it. Councilwoman Biancardi questioned if they made a proposal or just suggested a certain type of device. I would ask them to put together a formal proposal.

Councilwoman Biancardi stated I have seen the emails sent to us regarding the opioid relief workshop and report that is due on September 5, 2025. Clerk-Treasurer Loving stated I am almost done filling that out. I just need to verify the exact expenditure numbers. 

Councilwoman Biancardi stated regarding expenditures, I have seen this PO has been floating around to spend some of the monies, but it is not budgeted this year. So, it will need an additional appropriation to spend. I don’t know if this is part of your report, but there is a PO for the flock safety system. but in order to do it from that fund, it needs an additional appropriation. Clerk-Treasurer Loving stated the current balance of the unrestricted fund is $18,261. Councilwoman Biancardi stated there is a balance, but was that budgeted in last year’s budget to spend? Clerk-Treasurer Loving stated no. Councilwoman Biancardi stated that we cannot spend it until we do an additional appropriation. 
Town Attorney:
Nothing to report. 

Shared Ethics Advisory Commission Representative:

Absent
Town Engineer: 
Absent
Building Department:
Nothing to report.
Street Department:
Nothing to report.
Police:
Police Chief McHargue stated the biggest thing is that Officer Vawter is no longer with us, so at this point, we are hanging out with five full-time guys. In the post-salary ordinance, there was an increase in our part-time wages, and with only having five guys, we are not going to be able to draw the people in with our part-time scale. I would like to highlight Councilwoman Toni and Police Clerk Michelle for all of the effort they have put into our National Night Out. It was the first time we ever did it, and I thought it was great. 

Just for clarification on the flock safety system, is there any way to approve this or not? Councilwoman Biancardi stated that it has to wait to have the money to spend or the permission to spend. 
Fire:
Fire Chief Nowacki stated I have forwarded all of the council members the monthly report. We had 48 calls of service, 18 of them were out of town for mutual aid requests from our neighboring departments. Everyone should have a proposal in front of them to be able to convert our ambulance into a water rescue vehicle or dive vehicle. It is going to end up being a lot more than just that; it will be a missing person vehicle, where we operate our drones from, search and rescue, swift water rescue, etc. If you have any questions, I’m glad to answer them. But I did want to say that there will be no additional cost for us to convert the truck at all for the equipment. The storage compartments that are already preassembled on that vehicle will work perfectly. We might have to add a single bar to hang our wetsuits and things. Everything else can all be done in-house. The major part is going to be us converting the outside so it no longer be able to looks like an ambulance, so I did get a few quote requests out there. Councilwoman Draves asked do you anticipate getting more quotes. Chief Nowacki stated yes. My biggest goal is to make it match the rest of our fleet. Councilwoman Bozak stated I know when we were discussing selling the ambulance, there was something wrong with it. Can you refresh my memory on that? Chief Nowacki stated that the fix is currently in the works, and we just secured the part. One of our firefighters, who is a mechanic, is going to fix it. It looks like it was just a filter that was bad. 
Last month, we talked about purchasing five new sets of bunker gear. Unfortunately, we were not able to get the order achieved with sizing by the deadline of July 15th, and the price went up $430 from $16,500 to $16,930. Councilwoman Biancardi made a motion to pay the increase of $430 for five new sets of bunker gear.  Councilwoman Bozak seconded the motion.  Councilwoman Bozak – Aye, Councilwoman Draves – Aye, Councilman McGraw – Aye, Councilwoman Biancardi- Aye, Councilwoman McHargue- Aye.  Motion passed.
Chief Nowacki stated that I emailed the Town Council and Clerk-Treasurer regarding transferring funds. I spoke to Police Clerk Watkins and forwarded it over to her for a resolution. Councilwoman McHargue stated yes, we do have a copy of that resolution. 
Sanitation/Stormwater Superintendent:
Sanitation Superintendent Downey stated on July 17, 2025, Lift Station 2 had a new verbatim dialer box installed by Superior Plumbing. That was an emergency high-priority repair. So, thank you for allowing that to be fixed. We had one call out for a high wall alarm on lift station 3. Nothing was out of the ordinary, but the call box was reset. On July 21, 2025, a new phase-perfect box was installed on station 3 by Superior Plumbing. There was an issue back in May, and the part finally came in to get that fixed. Lastly, on July 23, 2025, there was a bore-through issue at 278 Melton Road. After some research, it appeared that the bore was out of scope of the 811 ticket. So, everything was fixed the next day, and the Town of Burns Harbor was not responsible for the fix. Councilwoman Biancardi made a motion to appoint Brandon Downey as the Sanitation Superintendent.  Councilwoman Draves seconded the motion.  Councilwoman Bozak – Aye, Councilwoman Draves – Aye, Councilman McGraw – Aye, Councilwoman Biancardi- Aye, Councilwoman McHargue- Aye.  Motion passed.

Park:
Park Board President Tumblin stated the beach is now open from 10 am to 6 pm weekends only through Labor Day. The annual town picnic will be on Sunday, September 7, 2025, from 1-3 pm at Lakeland Park. The picnic is weather permitting, and the main dish will be provided, so please bring a side dish to share. 

Councilwoman Bozak asked if the park keeps track of how many visitors come during the season. Tumblin stated I believe so.
Redevelopment Commission:
Councilwoman Bozak stated at the Redevelopment Commission meeting this evening, we got some information from Norfolk Southern and Abonmarche asking about some fencing that Norfolk Southern is requesting. We also discussed the wetlands across the street and what we are going to do to resolve them and stop it from growing. 
Councilman McGraw asked Park Board President Tumblin about Corlin’s Landing Park. Tumblin stated we do welcome the Corlin’s Landing community to come to our next meeting, which is scheduled on the first Tuesday of the month at 11 am. We can go over specifics at that meeting and discuss adding on if that is what the community would like to do. Tumblin stated there is room to grow; we just need to work on the money aspect. We do have two more things that we need to take care of. The first is the leveling and seeding of the ground surrounding the park, and then the second is talking about the sidewalks. 

Councilwoman Bozak asked Building Commissioner Lawson and Superintendent Downey if either knew anything about the repairs being done at the corner of Stanley St. and Hagland Rd, with the filling in of the gravel. Downey stated that we cleaned up one side and put down asphalt. Councilwoman Bozak questioned why the Town of Burns Harbor was doing that. Downey stated that grass was not going to work; people were driving right over it. So, we dug it down to a hard surface, put on a coal patch, and tampered with it. We still have the other side to do. I think it looks a lot cleaner, and we power-washed the sidewalk. Councilwoman Bozak stated I will refer my questions to the engineer. I just didn’t know if you knew if there was something already in the works with Milestone to come back and fix the problems. 
Correspondence:
Clerk-Treasurer Loving, there were IDEM-Valparaiso University; Oil Technology Inc.; Fritz Enterprises, Jetcore Inc.;/Pratt Air.
Presentations of Resolutions, Petitions, Communications, Ordinances, and Remonstrance:
Resolution 2025-11
A RESOLUTION RELATED TO A BUDGET REDUCTION
WHEREAS the proper officers of the Town Council of Burns Harbor, Porter County, Indiana have determined that it is now necessary to decrease the funding originally appropriated in the General Maintenance Fund for calendar year 2025 than the amount that was fixed by the 2025 approved budget and finally determined in the annual budget under Indiana Code 6-1.1. 

THEREFORE, BE IT ORDAINED (RESOLVED) by the Town Council of Burns Harbor, Porter County, Indiana that a need now exists for a budget reduction from the following fund named, and for the purposes specified, subject to laws governing the same:

Fund Name: General Maintenance 1101003
         



Category 1: Personal Services





AMOUNT

1101003111.000GEN-MAINT SUPERINTENDENT

$34751.00

1101003112.000GEN-MAINT LABORER SALARY

$10760.00

1101003117.000GEN-MAINT EQUIPMENT


$12246.00

1101003121.000GEN-MAINT FICA/SOCIAL


$2333.70

1101003122.000GEN-MAINT LONGEVITY


$110.00

1101003123.000GEN-MAINT HEALTH INSURANCE
$11672.04

1101003126.000GEN-MAINT MEDICARE TAXES

$811.73

1101003127.000GEN-MAINT PERF



$7786.33

1101003128.000GEN-MAINT CELL PHONE

$1080.00

TOTAL:
$81,550.80
Duly adopted by the following vote of the members of said Burns Harbor Town Council this 28th day of August, 2025.

	ADOPTION INFORMATION

	Official Vote

Nay      Aye
	Name
	Signature

	☐
☐


	Jennifer McHargue, President
	

	☐
☐


	Roseann Bozak, Vice-President
	

	☐
☐


	Lisa Draves
	

	☐
☐


	Toni Biancardi
	

	☐
☐


	Jack McGraw
	


Attestation by Clerk-Treasurer

	Signature:
	

	
	Nicholas Loving

	Date:
	


Clerk-Treasurer Loving stated that Resolutions 2025-11 and 2025-13 were not completed in time in order to get them advertised. Councilwoman Biancardi stated that those were just regular resolutions and do not require publication. Resolution 2025-12 was the one that was removed from this evening's agenda. 

Clerk-Treasurer Loving stated the first one is Resolution 2025-11, budget reduction. That is related to the salary ordinance that changed the way the Street Department was paid 50/50 Street/Sanitation. There was approximately $80,000 that could be reduced and redistributed into other funds. One would be the Building Department to support the increase in pay to the Building Commissioner. Councilwoman Biancardi stated that the resolution is just to reduce that amount. The resolution does not state where the money is going to go. It just says the reduction. The additional appropriation that Clerk-Treasurer Loving mentioned is not included, so we do need to re-notice that and have that stated where the monies need to go. Clerk-Treasurer Loving stated this is the general maintenance fund for the calendar year 2025. The amount was fixed by the 2025 approved budget and determined in the annual budget. Therefore, be it ordained and resolved by the Town Council of Porter County, that a need now exists for a budget reduction from the following fund named general maintenance 11010003, and all the categories are listed. The total amount is $81,550.80. Councilwoman Biancardi stated that the documents I shared with the Town Council show where that was all calculated and then the proposals of where the money would be placed for the remainder of the year, which, when we talk in our budget meetings later, we may be able to advertise to have a special meeting for those and some of the other resolutions. This year, the money would be reappropriated between the Building Department and then the general town, where we need to place some more money in miscellaneous services. Councilwoman Biancardi made a motion to adopt Resolution 2025-11. Councilwoman Bozak seconded the motion.  Councilwoman Bozak – Aye, Councilwoman Draves – Aye, Councilman McGraw – Aye, Councilwoman Biancardi- Aye, Councilwoman McHargue- Aye.  Motion passed.
RESOLUTION 2025-13

AMENDING RESOLUTION 2025-01 2025 SALARY and WAGES for the

TOWN of BURNS HARBOR, PORTER COUNTY, INDIANA 


WHEREAS, pursuant to I.C. 36-5-3-2 the Burns Harbor Town Council must annually fix the compensation for all elected officials, and Police Chief prior to January 1 of the ensuing year; and, 

WHEREAS, the annual salary ordinance must define the compensation, including fringe benefits, of all employee of the Town of Burns Harbor; and, 


WHEREAS, I.C. 36-5-7-6 requires the town legislative body to fix the number of patrolman by ordinance; 
NOW THEREFORE BE IT RESOLVED, by the Town Council, that the Salary and Wages for all employees, elected and appointed members of boards and commissions, and other compensations matters for the year of 2025 in the amount and manner hereinafter be set forth:
	Officer/Employee
	Frequency of Payment
	Amount of Compensation

	Town Hall
	
	

	Council Members (5)
	Monthly
	$10,000.00 each per year

	Clerk-Treasurer
	Bi-weekly
	$2,815.80 Exempt 
(75% from General Fund 25% from Sewage Utility Fund)

	Deputy Clerk 1 Full-time
	Bi-weekly
	$26.25 hourly (50% General Fund 50% Sanitation)

	Deputy Clerk 2 Full-time
	Bi-weekly
	$23.45-26.00 hourly (50% General Fund 50% Sanitation)

	Deputy Clerk 3 Full-time
	Bi-weekly
	$17.13-23.43 hourly (50% General Fund 50% Sanitation)

	Clerk/Board Secretary Part-time
	Bi-weekly
	$16.56 hourly 

	Custodian
	Bi-weekly
	$14.00-20.00 hourly

	INDOT ERC 

(Employee in Responsible Charge certified)
	Yearly
	$1,000.00 Exempt 
(25% from General Fund 75% from RDC Operations F32.42und)


	Police Department
	
	

	Police Chief Full-time
	Bi-weekly
	$34.66 hourly

	Assistant Chief Full-time
	Bi-weekly
	$32.95 hourly

	Sergeant Full-time
	Bi-weekly
	$23.84-31.23 hourly

	Corporal Full-time
	Bi-weekly
	$23.28-29.78 hourly

	First Class Patrolman Full-time
	Bi-weekly
	$61,935.43 annually

	Patrolman Full-time
	Bi-weekly
	$21.90-28.34 hourly

	Patrolman (Probationary)
	Bi-weekly
	$20.70-28.34 hourly

	Patrolman Part-time
	Bi-weekly
	$20.00-$31.00 hourly

	Instructor Part-time
	Bi-weekly
	$23.57-29.99 hourly

	Police Clerk Full-time
	Bi-weekly
	$20.00-27.69 hourly (75% from Police Fund 25% General Fund)            

	Police Clerk Part-time
	Bi-weekly
	$16.56-20.00 hourly


	Street/Sanitation Department
	

	GM/MVH/Sanitation Superintendent
	Bi-weekly
	$37.15 hourly (50% from Sewage Fund 50% GM General Fund)

	GM Unlimited Equipment Operator Full-time
	Bi-weekly
	$24.58-25.27 hourly 

(50% from GM General Fund and 50% from Sewage Utility Fund)

	GM Equipment Operator Full-time
	Bi-weekly
	$23.28-24.37 hourly 

(50% from GM General Fund and 50% from Sewage Utility Fund

	GM Laborer 1 Full-time
	Bi-weekly
	$19.66-23.02 hourly 

(50% from GM General Fund and 50% from Sewage Utility Fund)

	GM Laborer Part-time
	Bi-weekly
	$18.63 hourly (100% from GM General Fund)

	MVH Equipment Operator Part-time
	Bi-weekly
	$20.70 hourly (100% from GM General Fund)


	GM/BLDG Clerk 1 Full-time
	Bi-weekly
	$29.11 hourly 
(80% from Building General Fund and 20% GM General Fund)

	GM/BLDG Clerk 2 Full-time
	Bi-weekly
	$24.20 hourly 
(80% from Building General Fund and 20% GM General Fund)

	GM/BLDG Clerk 3 Full-time
	Bi-weekly
	$24.20-27.68 hourly
(80% from Building General Fund and 20% GM General Fund)

	GM/BLDG Clerk Part-time
	Bi-weekly
	$17.13-23.43 hourly 
(80% from Building General Fund and 20% GM General Fund)

	Sanitation Clerk Part-time
	Bi-weekly
	$17.13-23.43 hourly (100% from Sewage Utility Fund)

	Sewage Utility Laborer Part-time
	Bi-weekly
	$18.63 hourly (100% from Sewage Utility Fund)



	Building Department
	
	

	Building Commissioner/Inspector Full-time
	Bi-weekly
	$32.42 hourly

	Building Inspector
	Bi-weekly
	$35.00 per inspection not performed during office hours


	Fire Department
	
	

	Fire Department Secretary
	Monthly
	$9,000.00 per year

	Fire Chief Part-time
	Monthly
	$1,759.50 per month

	Fire Deputy Chief Part-time
	Monthly
	$1,179.90 per month


	Board Members
	
	

	Plan Commission Board Members (7)
	Yearly
	$750.00 each per year

	BZA Board Members (5)
	Yearly 
	$750.00 each per year

	Sanitary Board Members (4)
	Yearly
	$750.00 each per year

	Stormwater Board Members (3)
	Yearly
	$750.00 each per year

	Redevelopment Commission Resident Board Members (2)
	Yearly
	$750.00 each per year

	Metropolitan Police Commission 

Resident Board Members (0)
	Yearly
	$750.00 each per year


	Board Secretaries

	Redevelopment Commission
Secretary
	Monthly
	$4,200.00 per year 
(100% from Redevelopment Operations Fund)

	BZA Secretary 
	Monthly
	$4,200.00 per year 

	Plan Commission Secretary 
	Monthly
	$4,200.00 per year (Based upon 12 meetings per year and additional $200.00 per special meeting)


Certifications that a full-time Clerk processing a relevant professional certification from a generally accepted professional association including but not limited to Indiana League of Municipal Clerks and Treasurers, International Institute of Municipal Clerks, or Association of Public Treasures as may be authorized or approved by the proper officer, the base rate shall have an additional compensatory adjustment according to the following schedule:
Indiana Accredited Municipal Clerk (IAMC)              bi-weekly salary $40.00  or   50¢ per hour
In addition, employees that work on Town observed holidays will be paid double time.
The Town will pay all full-time employees longevity compensation in the amount of $100.00 per year to be paid on the payroll following the employee’s anniversary full-time hire date.
The Town will pay all full-time officers an allowance for uniforms in the amount of $1,500.00 per year to be paid bi-annually in accordance with Ordinance 312-2022.
Employees, as approved by the Town Council, receive $60.00 per month cell phone allowance.
Employees participating in the Civilian INPRS shall have an amount paid by the Town equal to the employer contribution rate (11.2% effective January 1, 2023) as established by INPRS.

Employees will contribute ten percent (10%) each month of the premium cost for medical insurance; the remainder paid by the Town.  The Town will provide dental insurance, vision insurance, life insurance, short term disability and long-term disability insurance.

Employee use of a privately owned vehicle driven on official town business shall be reimbursed at the state mileage reimbursement rate established by the latest Indiana Department of Administration determination for business miles driven.

All newly hired employees of the Town of Burns Harbor will not be eligible for a pay increase prior to completing one-year of employment with the Town.
The Clerk-Treasurer shall participate in all aspects of the full-time employee benefits programs, less mandated deductions, and withholdings.
For all other benefits and paid time off, refer to personnel handbook adopted on September 1, 2018 & its updates.
Salaries contained in this Ordinance are to be deemed the maximum allowable salary payable for each position.  See attached salary listing.  Salary ranges do not include overtime compensation, deferred compensation, longevity, insurance and retirement contributions paid by the Town, tax liability added for personal use of Town vehicles, compensation for accrued vacation liability, reimbursement for business related expenses, and imputed income derived from other employee benefits.
Additional Pay considerations, while working a secondary job for the Town, employees will be compensated the secondary job rate of pay for those hours worked.
New pay rates will take effect with the first payroll check written beginning in January, 2025.
FURTHERMORE, the Police Chief with, the approval of the Town Council, shall appoint such number of Patrolman as the interests of the Town may require, not exceeding twenty (20), who shall, on taking the oath of office, have all powers, duties, responsibilities and limitations of the Police Chief.
Passed and adopted this 13th day of August, 2025.
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Nicolas Loving
Clerk-Treasurer
Full Time Employee 2025 Salary & Wage 
Updated 8/13/25
Town Department:

	Madeline Parker 
	Deputy Clerk 1
	26.25 hourly (100% Town Gen Fund)


Police Department:

	Jeremy McHargue
	Police Chief
	34.66 hourly

	Timothy Lucas
	Assistant Chief
	32.95 hourly

	Kyle Poracky
	Sergeant 
	31.23 hourly

	Jordan Jacquez
	Corporal
	29.78 hourly

	Grant Vawter
	Probationary Patrolman 
	25.00 hourly

	Dathan Bennett
	Probationary Patrolman
	28.34 hourly

	Michelle Watkins
	Police Clerk
	25.88 hourly 75% Pol 25% Town


Street/Sanitation and Building Department:
	Brandon Downey 
	Street/Sanitation Superintendent
	37.15 hourly 50% GM 50% Sewage

	Michael Gucciardo
	GM Equipment Operator
	23.55 hourly 50% GM 50% Sewage

	Andrew Skalku
	Laborer 1
	21.00 hourly 50% GM 50%Sewage

	Joseph Lawson
	Building Commissioner
	32.42 hourly

	Loretta McCormick 
	Clerk 1
	29.11 hourly 80% Blding General 20% GM General


The following positions are approved to receive a monthly cell phone allowance:

Police Chief
Assistant Chief
Sergeant

Corporal

Full-time Patrolman
Full-time Probationary Patrolman

Full-time Police Clerk 

Street/Sanitation Superintendent
Full-time GM Unlimited Eqpt. Operator paid 1/2 from General GM/Street Fund & 1/2 Sewage Utility Sewer Fund
Full-time GM Equipment Operator paid 1/2from General GM/Street Fund & 1/2 Sewage Utility Sewer Fund
Full-time GM/MVH Street Laborer paid 1/2 from General GM/Street Fund &1/2 Sewage Utility Sewer Fund
Building Commissioner
Building Clerk paid 80% Building & 20% GM
Councilmembers


Part-Time Board Secretary
Fire Chief 

Councilwoman Biancardi stated the salary ordinance reflects a few things that are being proposed. One of which Police Chief McHargue talked about earlier about increasing the scale for the part-time police officers so that they can have that flexibility. The other thing is currently, Deputy-Clerk Parker in the Clerk-Treasurer’s office is 50/50. So, she is a Sanitation Clerk and Deputy Clerk. On the salary ordinance, there is a line item to add a part-time Sanitation Clerk, and there is a scale in there. If we were able to find someone and hire them, then we could go back, and we would have to adjust the salary ordinance again, but then we would put Deputy Clerk Parker 100% out of the Clerk-Treasurer. I would say efficiency and productivity are difficult for Deputy Clerk Parker now. Police Clerk Watkins is working 10 hours to support that department. There is also an increase for the Building Commissioner in there and an increase for Street and Sanitation. So, we can’t really change the Deputy Clerk’s until we have the part-time Sanitation Clerk job posted. So, those are the only changes in the salary. Councilman McGraw made a motion to accept Resolution 2025-13, amending the salary ordinance.  Councilwoman Biancardi seconded the motion.  Councilwoman Bozak – Aye, Councilwoman Draves – Aye, Councilman McGraw – Aye, Councilwoman Biancardi- Aye, Councilwoman McHargue- Aye.  Motion passed.
Councilwoman Bozak asked I have a question regarding the board members' salaries. Under the Police Commission, it does not show any amount. Councilwoman Biancardi stated that you are all resident board members, and I do not know what the Indiana code states, but it probably states that council members cannot be paid. Police Chief McHargue stated that it is specifically outlined in the Indiana Code that you cannot be paid. 

Councilwoman Biancardi made a motion to make the Building Commissioner’s increase retroactive to July 6, 2025. Councilman McGraw seconded the motion.  Councilwoman Bozak – Aye, Councilwoman Draves – Aye, Councilman McGraw – Aye, Councilwoman Biancardi- Aye, Councilwoman McHargue- Aye.  Motion passed.
Councilwoman Biancardi stated that the third piece to this is now that we have reduced the money, we must have permission to spend it in new places. I know we are going to talk about setting our final budget meetings later in the agenda, and I am hoping that if it is more towards the end of the month, we can squeeze in a special council meeting for additional appropriations. There would be this one, and we could cover the opioid and take care of those. And just a note, that money, as we budget going forward, was really distributed and absorbed in whatever need there was. So, it is not just left somewhere. 
Councilwoman Biancardi asked Clerk-Treasurer Loving about Resolution 2025-10 transfers. Clerk-Treasurer Loving stated these are just transfers within the fund. There were eight that were transfers within the fund that we can do no issue, but seven of them, I believe, were in our fund/transfers that we need to be advertised as additional appropriations. The ones that are in the fund, we can do. The ones that are not will have to be advertised for the September meeting. 
Creation of Unsafe Building Fund

Clerk-Treasurer stated that the creation of the unsafe building fund was approved at the July meeting. Councilwoman Biancardi stated I believe this needs to be an ordinance. Building Commissioner Lawson and I have been looking at neighboring communities, and there is an ordinance that sets up the fund. 
New Business:
Staff Anniversary Recognition:
Councilwoman McHargue stated Lori McCormick has been with the Town of Burns Harbor for 26 years, and Michelle Watkins for 2 years. Brent Valpatic has been with the Fire Department for 10 years. 

Clerk Treasurer Bond

Clerk-Treasurer Loving stated this is complete and, in the Clerk-Treasurer’s office.

Violations Bureau- Payment Plan Agreement

Councilwoman Biancardi stated there is a draft of the payment plan agreement on the shared Y drive. Everything looks great, and we can start using it moving forward. My only question is, if someone requests an agreement, do we want that to come to the council level, or do we just want the Clerk-Treasurer to do that? I think we might need an outline of the process now. Clerk-Treasurer Loving stated I think there should be a minimum at which we would accept a payment plan, and anything below that we would not accept a plan. A discussion was held regarding payment plan amounts. Councilwoman McHargue stated that we will look more into this and move forward. 
PVS Chemicals Noise Complaints

Councilwoman Bozak asked the Building Commissioner if PVS Chemicals had sent over a hard copy of their report. Building Commissioner Lawson stated no. it was filed with the EPA, so they did get a report about a year or two ago out there for noise testing. I think it would be a good idea to look at re-drafting the ordinance for noise ordinance and just streamlining it and making it more efficient. A discussion was held regarding a solution to the noise complaints. 
Anaya Unsafe Building 1182 Salt Creek Road

Councilwoman McHargue asked if anyone had gotten any demolition bids. Councilwoman Biancardi stated that we cannot get anything until we have the funds to place the money. Building Commissioner Lawson stated that we still have three good quotes. 
Items for Closed Bids

Councilwoman Biancardi stated Superintendent Downey has two; I can send those to Clerk-Treasurer Loving to get those advertised. He has the 2009 Ford F250 Super Duty with a plow and the 1997 Patent Cat diesel generator. I know there is a process for that, I’m not sure if it is like something we can have opened in the next month, or if it is a several-month process. If it is a closed bid, we will open it up in the public meeting. A discussion was held regarding when the process for the bids can begin. Clerk-Treasurer Loving stated to send me the list of the items, and then we can advertise as soon as possible, and I will check the documentation on how to do this. 
Republic Trash/Recycle Contract Renewal
Clerk-Treasurer Loving stated I signed this as Town Council President in December of 2021. We went through the first two years, 2022 and 2023. There was a mutual agreement by both parties for years three and four. We are now in year four. There are two more years, 2026 and 2027, at mutual time set prices mutually. So, someone needs to reach out to Republic and ask them if they are interested in exercising the mutual option for 2026 and 2027. Clerk-Treasurer Loving stated it is currently $21.41 per month and will go up to $22.28 next year. A discussion was held regarding the contract renewal. Clerk-Treasurer Loving stated I will call Republic tomorrow and see if they would have interest in doing years five and six. Councilwoman Draves asked if the Clerk-Treasurer could get additional bids as well.
Fire Chief Credit Card Limit

Councilwoman McHargue asked why a higher credit was needed. Fire Chief Nowacki stated I know the Police Chief’s is $3,000 and mine is only $1,500. I had two purchases on my credit card that maxed it out, and then it was locked at that point until the processing period took place. So, I was just hoping to have an increase for that window. Also, right now I must sign the card out and return it once I have used it. Can it be set up so that a department head can just keep and possess the card for emergencies and not have to sign it in and out? Councilwoman McHargue asked the department heads if it had always been that way, having to sign them out. Police Chief McHargue stated yes, it has been that way as long as I can remember. Councilwoman Draves made a motion to increase the Fire Chief’s spending limit from $1,500 to $3,000. Councilwoman Biancardi seconded the motion.  Councilwoman Bozak – Aye, Councilwoman Draves – Aye, Councilman McGraw – Aye, Councilwoman Biancardi- Aye, Councilwoman McHargue- Aye.  Motion passed.
Councilwoman Draves made a motion to amend the motion to include the Street and Sanitation credit card limit to $3,000. Councilwoman Biancardi seconded the motion.  Councilwoman Bozak – Aye, Councilwoman Draves – Aye, Councilman McGraw – Aye, Councilwoman Biancardi- Aye, Councilwoman McHargue- Aye.  Motion passed.
Clerk-Treasurer stated the second issue is checking in and checking out the cards. I can investigate that and will let the council know. 
Town Hall Gutter Bids

Building Commissioner Lawson stated my recommendation for this is Duneland Seamless Gutters. Councilwoman Biancardi made a motion to do the gutters with Duneland Seamless Gutters, not to exceed $3,500 from CCD. Councilwoman Bozak seconded the motion.  Councilwoman Bozak – Aye, Councilwoman Draves – Aye, Councilman McGraw – Aye, Councilwoman Biancardi- Aye, Councilwoman McHargue- Aye.  Motion passed.
Councilman McGraw stated that my only suggestion is to add a gutter guard. Building Commissioner Lawson did reach out to them to ask what the cost would be. The gutter guard is needed because these trees in front of Town Hall cause a lot of the blockage in the gutter. Superintendent Downey agrees with me that a gutter guard should be installed. Their quote for the gutter guard was like $1,500. Councilman McGraw stated we can purchase the gutter guards ourselves for around $300-$400 total, and Superintendent Downey can get them installed. 
Gariup Salt Dome Application #3

Councilwoman McHargue stated Jeff Oltmann with Global Engineering did not receive all the closeout documents for this project, so we are going to table this for September. 
CCMG Repayment 2023-2 for INDOT

Councilwoman McHargue stated the project came in under budget. We have already received the money for those funds because it was under budget, so now we need to return the money that was not spent. Clerk-Treasurer Loving stated we owe the State of Indiana $76,010.71. Councilwoman Biancardi made a motion to approve the return of $76,010.71 for the CCMG project. Councilwoman Draves seconded the motion.  Councilwoman Bozak – Aye, Councilwoman Draves – Aye, Councilman McGraw – Aye, Councilwoman Biancardi- Aye, Councilwoman McHargue- Aye.  Motion passed.
2024-2 CCMG Paving Project: Milestone Invoice

Councilwoman Bozak stated did someone went through this punch list to make sure everything is complete.  I do not like the quality of the work and have not had time to take photographs and ask questions. Clerk-Treasurer Loving stated this is invoice 258029 from Milestone for the 2024-2 CCMG road paving project, and the bid price was $642,887.15. INDOT gave the Town of Burns Harbor funds in the amount of $482,165.36, and the Town of Burns Harbor committed to paying the remainder of the bid, which is $160,721.79. Councilwoman McHargue questioned whether this should be talked about with Global Engineering to express the concerns. A discussion was held on what should be done. Councilwoman Bozak made a motion to pay invoice 258029 pending discussion with Global Engineering on clarification of the completion of the project. Councilwoman Biancardi seconded the motion.  Councilwoman Bozak – Aye, Councilwoman Draves – Aye, Councilman McGraw – Aye, Councilwoman Biancardi- Aye, Councilwoman McHargue- Aye.  Motion passed.
Budget Meetings

A discussion was held between council members on a date and time to hold the meeting. The meeting will be held on August 28, 2025, at 5 PM. 

Schedule Budget Public Hearing and Adoption

The budget public hearing and adoption are scheduled for the September 10, 2025, meeting.
Councilwoman Biancardi stated I noticed during the process of budgets that in the Town of Burns Harbor, general you budgeted to have the books audited this year. Was that something you planned on doing because there is money in that line to do that? I believe we would contact the State Board of Accounts to have that requested.
Approval Financial Report
The Council discussed the financial report with Clerk-Treasurer Loving. Councilwoman McHargue stated we can re-address this at our special meeting on August 28, 2025.
Approval to pay vouchers with 3 or more signatures:
Councilwoman Biancardi moved to approve vouchers with three or more signatures. Councilwoman Bozak seconded the motion.  Councilwoman Bozak – Aye, Councilwoman Draves- Aye, Councilwoman Biancardi- Aye, Councilman McGraw – Aye, Councilwoman McHargue –Abstain.  Motion passed.
Approval of purchase orders submitted with 3 or more signatures:

Councilwoman Biancardi made a motion to approve all purchase orders submitted to the Council with three or more signatures. Councilman McGraw seconded the motion.  Councilwoman Bozak – Aye, Councilwoman Draves- Aye, Councilwoman Biancardi- Aye, Councilman McGraw – Aye, Councilwoman McHargue – Aye.  Motion passed.

Old Business:
Police Cash Change Fund:
Councilwoman Biancardi asked how do we get money into this fund? Do we just need to make a transfer? A discussion was held about the police cash change fund. Clerk-Treasurer Loving stated I will go to Horizon Bank and make a $150 withdrawal, and then I will give it to Police Clerk Watkins. 
Good of the Order of the Community:
Building Commissioner Lawson stated can I work with Police Chief McHargue on coming up with some kind of idea for a new noise ordinance that we can enforce? Police Chief McHargue stated yes, I can.
Police Chief McHargue stated I would like to thank Mike from the Street Department for all his help. 

Councilwoman McHargue thanked Councilwoman Biancardi for all her hard work on getting the shared drive put together and Police Clerk Watkins for her help in the Clerk-Treasurer’s office. The next deadline for CCMG funding for submittal is October 31, 2025. So, we will need to have that on the September agenda. 

Councilwoman McHargue stated I received an email from a resident that I said I would bring to the council. They were inquiring about an auto-pay option on the utility bill. Can we investigate maybe upgrading the way utilities are paid? They also inquired about reconsidering moving the town-wide garage sale to a different date. Councilwoman Draves made a motion to adjourn. Councilwoman Bozak seconded. Councilwoman Bozak – Aye, Councilwoman Draves- Aye, Councilwoman Biancardi- Aye, Councilman McGraw – Aye, Councilwoman McHargue – Aye.  Motion passed.

There being no further business to discuss, the meeting concluded at 8:45 p.m.
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