


Burns Harbor Sanitary Board
Minutes of Wednesday, June 18, 2025
													

The Burns Harbor Sanitary Board met in regular session Wednesday, June 18, 2025, at the Burns Harbor Town Hall. The meeting was called to order by Sanitary Board Chair Jennifer McHargue at 7:00 p.m. The Pledge of Allegiance was recited.

Roll Call:
Jennifer McHargue	Present
Allen Migliorini	Present
Vacant Seat

A quorum was attained.
Also present were Councilwoman Toni Biancardi Street Superintendent Brandon Downey, Secretary Madeline Parker, and Shem Khalil of Global Engineering. Attorney Clay Patton and Gregory Marks of Cleveland Cliffs was present via zoom.

Approval of Minutes
[bookmark: _Hlk154585174]Migliorini made a motion to approve the Minutes of April 16, 2025. McHargue seconded the motion.  Allen Migliorini — aye.  Jennifer McHargue — aye. Motion passed.

Correspondence
Nothing to discuss. 

[bookmark: _Hlk187657103]Sanitary Report
Street Superintendent Brandon Downey reported that the Street Department is currently all the Sanitation work. Currently, Lift Station 3 is down, and the department is handling it. McHargue asked when it had gone down. Downey replied about 3:00pm. Migliorini asked where Lift Station 3 is located. Downey replied that it is on Haglund Road in front of the park. He said that the power was down on it.

Deputy Clerk Parker told the Board that the number of call outs, confined spaces, vehicle mileage and other items are in the reports she had prepared. The numbers are for two months.

Wastewater Treatment Plant Report
Greg Marks of Cleveland Cliffs reported that all their paperwork was submitted without issues. There was an IDEM inspection at the end of May, and everything went well. There are no current issues to speak of.

Engineer Report
Khalil stated that he did not have anything to report other than what was already on the agenda. McHargue thanked Downey and Khalil for keeping everything going.

Old Business
Nothing to discuss.

Future Infrastructure
[bookmark: _Hlk177631879]Nothing to discuss.

New Business
Nothing to discuss.

Approval of Claims and Purchase Orders with two (2) or more signatures
Migliorini made a motion to approve the Claims and Purchase Orders with two (2) or more signatures. McHargue seconded the motion.  Allen Migliorini — aye.  Jennifer McHargue — aye. Motion passed.

Spending Review
The board reviewed the report and there were no questions.

Delinquencies
McHargue asked if the residents Parker, Migliorini and she discussed previously had paid their utility bills. Parker stated that Ms. Zelenika had made a partial payment, but she did not receive anything from Mr. Vigil. McHargue asked that Parker send an email once those payments are received.

Parker asked if going forward residents would have to appeal before the Board to avoid shutoff if they are unable to make a payment. McHargue and Migliorini agreed.

Flow Report
McHargue stated that the flows appeared normal. Downey said that the Sanitation computer is up and running in the office. It is still a learning curve to understand operating it. McHargue asked if it was only Downey that was learning how to operate it or all the Street guys. Downey replied that it will be a team effort. McHargue asked Khalil if he is the one showing them how to operate it. Khalil responded that he is not yet, but the whole software and communication system will need to be upgraded.

Updating Control Panels for All Pump Stations
Kahlil stated that the existing control panels that are currently in right now have been installed for about 25 years. They are due for an upgrade, with some being overdue. The liabilities of monitoring the system, maintaining parts, and the functioning and reliability of the system is very important. Some parts for these current systems may no longer be available. The communication system is communicating with the pumps just to make sure the pumps are running on and off. The communication is on cell signal and can drop. The control panel only monitors right now. It could be an issue of violations if something is not responding because it is not working properly.

Kahlil continued saying, to begin updating the stations, they will begin interviewing equipment suppliers or equipment manufacturers. The objectives they will have for the control panels is monitoring and actual control- remote control in some cases. We may look into fiber optic instead of cell service. The way that the panel is communicating back to the office needs to be reliable. During the upgrading, we may find other things that need to be standardized throughout the system- for example, the pumps. There are parts in different stations that are different brands of equipment, and that becomes very not reliable. We are going through the system now, and our main focuses are the control panel- to control it remotely, and the reliability of the monitoring system.

He said that they want the Board’s permission to do a deep assessment of the system and find companies to bid out the work to. Any project or purchase of equipment for this would need to have a bid, as it is a public project. Hopefully before the next meeting, they will be able to come up with a bid package for us to advertise and receive bids for.

Migliorini made a motion to authorize Global Engineering to start the process of assessing the Sanitary Lift Stations with the purpose of updating the control panels and reaching out to companies for bidding work and equipment. McHargue seconded the motion. Allen Migliorini — aye. Jennifer McHargue — aye.  Motion passed.

Job Listing for Sanitation Superintendent 
McHargue stated that the Town has Toni Biancardi back on the Town Council. She said that she and Biancardi had briefly talked about coming up with a Streets and Sanitation Department. Biancardi said that she would not be in a rush to fill the position as a part-time type position. The Town of Porter has a Public Works Department- which is a combination of streets and sewer. It would be a little different for us, but we could begin evaluating that to see if it is something we could. As Brandon’s liaison, she is happy to help with that. Migliorini asked if it would be a full-time or part-time position. Biancardi said that the Public Works position would be full-time and would be a combination of sanitation and streets. She said that in a sense, with the salary ordinance, we are kind of already operating that way, because 50% of some people’s salary is coming out of Sanitation. She thinks that it should be well thought out and evaluated. Migliorini and Biancardi discussed that it might be worth hiring another part-time street employee.

Good of the Order of the Community & Any Other Business
Nothing to discuss. 

Announcements
None. 

Adjourn	
Migliorini made a motion to adjourn. McHargue seconded the motion.  Allen Migliorini — aye.  Jennifer McHargue — aye. Motion passed.

Meeting adjourned at 7:26 p.m.	

Submitted by: Madeline Parker, Secretary

APPROVED 

													
Jennifer McHargue, Chair				Madeline Parker, Secretary




