Burns Harbor Redevelopment Commission
Minutes of February 14 2024

The Redevelopment Commission of the Town of Burns Harbor, Porter County, Indiana met in a
regular session on Wednesday, February 14, 2024, in the Town Hall. The meeting was called to
order by Redevelopment Commission President, Roseann Bozak at 6:00 p.m.

The Pledge of Allegiance to the American Flag was recited.

Roll Call:

Commissioner Roseann BozakK.............cccuvvviviviininnnnnns Present
Commissioner Brad ENnslen ...........cccccvvvvvviniiiiiniiininnnn. Present
Commissioner Kurt JOrdan .................eeeeeeeieiiinnnnnninn. Present
Commissioner Jennifer McHargue............ccccoeoeeeeeeenn, Present
Commissioner Kylane Tumblin.......................coal . Present
Commissioner Kirk Redman (non-voting member) ...... Absent

Additional Officials Present
Attorney-Clay Patton, Consultant, Karnerblue Era-Tina Rongers, and Abonmarche-Matt Kaiser.

Approval of Minutes
Commissioner McHargue made a motion to approve the January 10, 2024 meeting minutes.
Commissioner Tumblin _seconded the motion. Commissioner Tumblin-Aye, Commissioner
Enslen—Aye, Commissioner McHargue—Aye, Commissioner Jordan-Aye, Commissioner Bozak—
Aye. Motion passed.

Reports

Commissioners
Nothing to report.

Clerk-Treasurer
Absent

RDC Attorney
Nothing to report.

RDC Engineers
Nothing to report.

RDC Consultant-Karnerblue
Nothing new to report.

Duneland School Board Representative
Absent

Correspondence
None

Old Business

Marquette Greenway Trail Update- Phase 1B, CMAQ Section

Rongers stated this portion of the trail is currently under construction with Gariup Construction.
She introduced Matt Kaiser with Abonmarche for any updates. Kaiser said there was
correspondence today from BP pipeline. They are very specific and concerned about the type of
work and type of vehicles that are going over it. But today they did give us the approval of the
treatment for going over their pipeline, so that allows us to get to the other side so we can continue
to build. Gariup Construction should be on task and they have asked for an extension of time
because of the delays and asked for some additional money as well. We were negotiating with
them because we didn’t see any reason or additional funds at this point. Rongers stated this is
the second issue that we've had with BP, which was again related to the base. This does impact
the construction plan. We do have to have the engineer on record, which is SEH Glenn Peterson,
do some review and sign off on that and upload to the state. So, we may receive another contract
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proposal from SEH to cover that work. JD with Abonmarche communicated today that Gariup
Construction right now does not anticipate any additional costs, but those will be negotiated if
things were to arise.

Phase 1A, Next Level Trails Section

Rongers stated we had a kickoff meeting with the state and they are working with us to initiate
the grant agreement process. Next week | will be meeting with SEH, Abonmarche, and our
National Parks Service to review the scope of the work timeline and budget so that we can verify
that for the state and move forward with the grant agreement. Next month we will have contract
proposals from those two firms for your consideration.

Phase 2, Westport Section- Award Construction Contract

Kaiser stated we did have the bid opening for the Westport Section on Friday the 9"". We have
three bids to present to you tonight from Milestone, Rieth Riley, and Gariup Construction. At the
meeting all three bidders were right on target with their fair and they all met their qualifications.
Gariup Construction was the least and most responsive vender coming in at $298,900. The next
bidder, Milestone, came in at $342,440 and Rieth Riley at $347,025. So, at this point we are
recommending if you do want to proceed to go with the lowest and most responsive which is
Gariup Construction at $298,900. McHargue asked Rongers to explain what the Westport Section
actually consists of. Rongers stated Phase 2, Westport Section, is essentially the site across the
street from Town Hall. Last year we completed the two bookends. So, those are the trail sections
from Westport Road across the four-acre site and then the 28 acres that is vacant. This is the
Westport section that we just bid for that will be diagonally across to meet with the other completed
section which is from the eastern edge of the 28 acres. That section will then connect with Phase
1A, which is under construction right now with Gariup Construction. The Next Level Trails will then
connect to that section. So, this is the center section that is missing piece. Commissioner
McHargue made a motion to award Gariup Construction the job for $298,900. Commissioner
Tumblin_seconded the motion. Commissioner Enslen-Aye, Commissioner McHargue-Aye,
Commissioner Jordan-Aye, Commissioner Tumblin-Aye, Commissioner Bozak-Aye. Motion
passed.

East Branch Little Calumet River Public Access Projects

Rongers stated last month we updated you that Shirley Heinz Land Trust received the Chi Cal
grant to do kayak and public access improvements and some restoration work at Lindy Damn.
They are working in partnership with the Northwest Indiana Paddlers Association to create an
access point for their kayak launch. Those two projects are essentially now going to merge into
one under this grant. So, you will be seeing more conversations and some engagement
happening along that. Rongers stated they have kicked off that part of the project and they are
working on contracting with a firm to assist in some of the engineering work. There will be an
outreach and engagement committee meeting soon to talk about ways to engage the public in
this process. So, we will be communicating different aspects of those projects as they come to
the board. This is a two-year project.

Safe Streets for All Update

Rongers stated we were recipients of the Safe Streets for All Grant under the US Department of
Transportation Federal Highway and we had a local project kickoff meeting this week to go
through the grant agreement process and the next steps. So, tonight we need to authorize the
solicitation of RFP’s for transportation planning services. Commissioner McHargue made a
motion that we authorize to solicit RFP’s for transportation planning services. Commissioner
Tumblin _seconded the motion. Commissioner _Tumblin-Aye, Commissioner__Enslen-Aye,
Commissioner McHargue-Aye, Commissioner Jordan- Aye, Commissioner Bozak-Aye. Motion
passed.

New Business

Park Master Plan

Tumblin stated in October the park board funded $2,000 in preparation of the five-year master
plan, which was drafted by Karnerblue. The draft plan was reviewed and accepted by the Indiana
Department of Natural Resources. So, in January the state provided feedback and has requested
additional information that needs to be included in the final master plan which is due in mid-April.
To support this additional level of effort the park board is requesting the Redevelopment
Commission board to partner in the completion of the master plan by authorizing an additional
$2,500 in funding for the services offered by Karnerblue. With this approved master plan on file
with the State of Indiana, the Town of Burns Harbor will be able to have the funding opportunities
to support the park. Commissioner Tumblin made a motion to authorize Tina with Karnerblue to
complete the master plan. Commissioner Jordan seconded the motion. Commissioner Tumblin-
Aye, Commissioner Enslen-Aye, Commissioner Jordan-Aye, Commissioner McHargue-Aye,
Commissioner Bozak-Aye. Motion passed.
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Commissioner Enslen asked what additional information are they needing? Rongers stated there
are different sections in this template and they are wanting a deeper dive. Some of this requires
more level of technical assistance and knowledge to be able to answer in the way that they want
and reference like State Park plans and so forth. This allows Karnerblue to have additional
capability to answer those questions concisely and efficiently. Commissioner Bozak stated, just
to note for the record, we as a board need to make sure we are helping the park and partnering
together with that and we want to make sure that the park is making an aggressive move to try
and bring more money into the park. The cost of things is going up and we are still bringing in the
same amount of money. Commissioner Tumblin said we are looking into different ways to bring
in income for the park.

Approval of Claims Register

Commissioner McHargue made a motion to approve the Claims Register. Commissioner Enslen
seconded the motion. Commissioner Tumblin—Aye, Commissioner Enslen-Aye, Commissioner
McHargue-Aye, Commissioner Jordan—Aye. Commissioner Bozak-Aye. Motion passed.

Approval of Financial Report for the Month of January 2024

Commissioner McHargue made a motion to approve the Financial Report for the Month of January
2024. Commissioner Enslen seconded the motion. Commissioner McHargue-Aye, Commissioner
Enslen—Aye, Commissioner Tumblin-Aye, Commissioner Jordan—Aye, Commissioner Bozak- Aye.
Motion passed.

Good of the Order
Nothing to report.

Adjournment

Commissioner McHargue made a motion to adjourn. Commissioner Enslen seconded the motion.
Commissioner Enslen—Aye, Commissioner McHargue-Aye, Commissioner Tumblin-Aye,
Commissioner Jordan—Aye. Commissioner Bozak Aye. Motion passed.

The meeting concluded at 6:18 p.m.

Approved March 13, 2024

REDEVELOPMENT COMMISSION
FOR THE TOWN OF BURNS HARBOR

Roseann Bozak, President

Brad Enslen, Vice President

Jennifer McHargue, Secretary

Kurt Jordan

Kylane Tumblin
ATTEST:

Jill Sherrill, Recording Secretary
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