TOWN OF ADVANCE
MEETING MINUTES
LOCATION: ADVANCE VOLUNTEER FIRE DEPARTMENT
November 10, 2025
7:00 PM
112 N. Main-P. O. Box 67 Advance, IN 46102 Phone: (765) 676-6611 — Fax (765) 676-6696
Email: advanceCT@townofadvance.com

Council Members: President Jim Caldwell, Dale Thompson, Amanda Lyles and Sam
Mitchell

Clerk Treasurer — Shari Johnson
Marshal: Brad Thomas

Attendees: Council Members: President Jim Caldwell, Date Thompson, Amanda Lyles and
Sam Mitchell

Clerk-Treasurer: Shari Johnson

Others in attendance: Krista Cromwell, Keith Cromwell, Doug Meissel, Scott Roby, Jane
Taylor, Legal Counsel, Amy Nooning, Kyle Schnoor, Dragan Schultz, Cati Ferguson,
Gretchen Smith, Christina Smith, Nick Smith, and David Gregory

President Caldwell called to order the Council Meeting at 19:00.
Pledge of Allegiance

Rules of Order

AFD2-Linda Randle:

Mrs. Randle gave an update on distribution including costs, number of families served,
volunteer efforts, and organizations who donate.

A check was presented to AFD2 from the Community Foundation for $15,000.00 and
$10,000.00 was received from the Greater Jamestown Foundation.

CT Johnson read the AFD2 Proclamation and the Council signed.

President Caldwell stated that the proclamation will be in the minutes forever.




G.E.D. Student Recognition ~Jane Taylor:

G.E.D. graduate Dragan Schultz was recognized and presented his diploma. Three people
are currently working towards their diploma and 10 have received their diploma.

CT advised that to apply for CCMG, the ADA Transitions Plan must be updated and
submitted to INDOT. President Caldwell reviewed and approved so that CT Johnson could
submit the Plan to INDOT to meet the November 1, 2025 deadline.

Councilman Mitchell made a motion to ratify the approval of the ADA Transitions plan
and Sidewalk Assessment. Councilwoman Lyles seconded. Allinfavor, motion
carried.

CT advised the Council that INDOT reduced the timeframe to secure a contract agreement
for CCMG work from 4 to 3 months; therefore, Mr. Ladd presented an agreement for the
design and bidding phase services for $5,900.00 and construction phase of $5,100.00 for a
total agreement cost of $10,000.00.

Councilwoman Lyles made a motion to approve Ladd Engineering Agreement for
CCMG in the amount of $10,000.00 and for President Caldwell to sign. Councilman
Thompson seconded. Atlin favor, motion carried.

Councilwoman Lyles made a motion to approve the Meeting Minutes from the October
13, 2025 meeting. Councilman Mitchell seconded. Allin favor, motion carried.

Councilman Thompson made a motion to approve claims for November 10, 2025 in the
amount of $151,890.67. Councilwoman Lyles seconded. All in favor, motion carried.

President Caldwell discussed the audit. CT advised she brought the issues to the auditor’s
attention that were cited. The audit was completed early, which saved the town money.

The council signed off on reconciliation with NSSB for October and BNY Mellon for
January - September 2025,

Clerk-Treasurer -~ Shari Johnson:
Fund and appropriation reports were presented with no comments.

Council made a motion to approve CT adjustments for the month of October 2025, in
the amount of $-336.92. Councilman Mitchell seconded. President Caldwell
abstained from approving the fire department adjustment; motion carried.

TRECS portal will reopen January 2, 2026.

Councilwoman Lyles expressed interest in attending the AIM Council Member Seminar in
December.

CT stated she received her accreditation with AIM as a CMO (Certified Municipal Official).




CT expressed to the Council that websites must be compliant with ADA and Title VI by
2027. As the Town has its website with in.gov, the town’s website is already compliant and
audits are done to ensure compliance.

Councilwoman Lyles made a motion to pay for Charitable Allies for $32.50 from the
Park Fund due to the status of the 501C3 account. Councitman Mitchell seconded. All
in favor, motion carried.

Park - Doug Meissel:

The park is getting quotes to install a water heater. The water will be shut off at the park
once the water heater is installed.

The Jeepers Creepers Trunk-or-Treat was successful.

DAR Military Banner Program will be participating again with the Town and deadline is
December 315t and the costis $125.00 per banner.

The Country’s 250" Celebration is set for May 16, 2026 with an informational meeting being
held after the November Park Board meeting on the 19" at 7:00 p.m.

The park would like to do the tree lighting in conjunction with the fire department’s
breakfast with Santa.

UMAGC -~ No Report, Mr. Elless on vacation

CT discussed water loss and found that a meter at Keystone Cooperative was not
importing properly. The reading was X10 and should have been X100.

Councilman Thompson made a motion that the Town would not back-charge Keystone
Cooperative for incorrect billing of water. Councilwoman Lyles seconded. Allin
favor, motion carried.

Hopper Excavating - Keith Cromwell:

Work done in October 2025 was mowing and weed eating, locates, and fixing a meter lid
and pit.

IMPA/ISC ~ For September and October 2025, there were 5 service requests, no poles
installed, and one emergency outage in August.

IMPA Commissioner’s President Caldwell:

President Caldwell stated that he was unable to attend the Commissioners meeting in
October.

Mr. Alvey, CEO of IMPA, is on a committee for the state to review why Indiana’s electric
rates are so high.




Fire — Keith Cromwell:

For the month of October 2025, the fire department had 4 EMS, 2 MVAs, 5 cancelled, 2
persons in distress, and 1 power lines down.

Police ~ Marshall Thomas:
In October, there were 13 runs. Runs were discussed.

M. Thomas questioned the sale with GovDeals and CT advised she had a meeting with
them on Thursday.

The radar sign is being repaired.
The G.E.D. program was discussed and M. Thomas wants to have a crime watch meeting.
Old Business:

Comcast Pole Attachments agreements are still being negotiating by attorneys and
awaiting final draft.

CT read Ordinance 2025-05: An Ordinance to Amend the Text of the Advance Zoning
Ordinance Regarding Accessory Dwellings.

Discussion ensued regarding the difference between tiny homes and accessory dwellings
and what structures were allowed on lots.

Councilwoman Lyles made a motion to suspend the rules and consider Ordinance
2025-05 on its first reading. Councilman Thompson seconded. Allin favor, motion
carried.

Councitman Thompson made a motion to approve Ordinance 2025 - 05. Councilman
Mitchell seconded. Allin favor, motion carried.

New Business:
CT read Surplus Resolution 2025-09.

Councilman Thompson made a motion to suspend the rules and consider Resolution
2025-09 on its first reading. Councilman Mitchell seconded. Allinfavor, motion
carried.

Councilman Thompson made a motion to approve Resolution 2025-09,
Councilwoman Lyles seconded. Allin favor, motion carried.

Discussion of purchasing ammunition ensued. CT requested the invoice from the Marshal
for $250.00 for training.




Councilman Mitchell made a motion for the Marshal to purchase ammunition up to
$1,500.00 depending on budget allowance. Councilwoman Lyles seconded. Allin
favor, motion carried.

Billing Disputes:
Request to Speak:

Kyle Schnoor with Rolling Dough Pizza petitioned the Council on placement of his trash
dumpster on the Town lot due meet the Health Department requirements of the dumpster
being on a hard surface.

Councilwoman Lyles made a motion to approve Rolling Dough Pizza to place a
dumpster on the town lot adjacent to the Town’s dumpster. Councilman Thompson
seconded. Allin favor, motion carried.

Councilman Thompson made a motion to adjourn the meeting. Councilwoman Lyles
seconded. All were in favor, motion passed. Meeting adjourned at 19:49.
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These minutes are a summary of actions taken at the Advance Town Council
meeting(s). The next Council Meeting is scheduled for Monday, December 8, 2025 at
(19:00) 7:00 p.m. at the James L. Caldwell Fire Department, 106 E. Wall St., Advance




