TOWN OF ADVANCE
MEETING MINUTES
LOCATION: ADVANCE VOLUNTEER FIRE DEPARTMENT
May 11, 2026
7:00 PM
112 N. Main-P. O. Box 67 Advance, IN 46102 Phone: (765) 676-6611 — Fax {765) 676-6696
Email: advanceCT@townofadvance.com

Council Members: President Jim Caldwell, Dale Thompson, Amanda Lyles and Sam
Mitchell

Clerk Treasurer—Shari Johnson
Marshal: Brad Thomas

Attendees: Council Members: President Jim Caldwell, Dale Thompson, Amanda Lyles and
Sam Mitchell

Clerk-Treasurer: ShariJohnson

Others in attendance: Keith Cromwell, Krista Cromwell, David Gregory, Doug Meissel,
Scott Roby, Kyte Schnoor, Dan Bewley, Braxton Du Bois, Jane DeHaven, Alec Poreman with
HWC, Rachel Christenson with HWC, Carla Kellogg, Tina Snodgrass, and Tammy Pluetchel

President Caldwell called to order the Council Meeting ai 19:00.
Pledge of Allegiance
Rules of Order

Swearing in new Police Reserve. M. Thomas gave a history on Braxton Du Bois and stated
he would be a training officer. Mr. Du Bois gave a history of himself to the Council.

CT Johnson swore in Mr. Du Bois.
HWC: Alec Poreman, HWC/Rachel Christenson, HWC

Mr. Poreman stated that the County is wrapping up their comprehensive plan and Advance
has a chapter in that plan.

In addition, Mr. Poreman stated that the town has a lot more going on than what is in the
county plan and discussions stated that is more specific than the county plan. The
document would put in place what the Council would like to see happen in the future with
community input and guide decision making.




President Caldwell asked if there were any questions. He stated he’d like to be 5~10years
out on planning.

Discussions ensued including agricultural areas, business growth, street maintenance,
utilities, etc.

CT requested, Mr. Poreman explain 3 options presented to the Council. Ms. Christenson
interjected the first was a strategic plan with the Council, another option included more
community engagement and the last was a full comprehensive plan.

Ms. Christenson guestioned if the Council would like a scope of work drafted. CT
interjected her thoughts that she would like to see a strategic plan done with community
input. P. Caldwell said that could be doable. CT expressed that there may be an entirely
new councilin 5-10, and she would like to see that path laid out. Mr. Poreman stated they
would get the scope completed.

Engineering Report:

P. Caldwell stated Mr. Ladd drafted plans for sealing and striping of the town/park lots, and
a change order for the CCMG project.

Councilwoman Lyles made a motion to approve a change order in an amount of
$2,707.15 and for President Caldwell to sign. Councilman Mitchell seconded. Allin
favor, motion carried.

CT stated that Mr. Ladd was initially asked to receive bids and the Council needed to either
go with Mr. Ladd’s agreement or approve the estimate from My, Stathers.

Councilman Mitchell made a motion to approve the estimate for sealing and striping
of the town and park lots by Stathers Seal Coating in the total amount of $7804.00.
Councilman Thompson seconded. All in favor, motion carried.

Councilwoman Lyles made a motion to approve the Meeting Minutes from the April 6,
2026 meeting. Councilman Thompson seconded. Allin favor, motion carried.

Councilman Thompson made a motion to approve claims for May 11, 2026 in the
amount of $141,119.81. Councilwoman Lyles seconded. Allin favor, motion carried.

The council signed off on reconciliation with NSSB and BNY Mellon for April 2026 and
BNY Mellon for March 2026.

Clerk-Treasurer~ Shari Johnson:
Fund and appropriation reports were presented with no comments.

Councilwoman Lyles made a motion to approve CT adjustments for the month of April
2026, in the amount of $-182,73. Councilman Thompson seconded. President
Caldwell abstained from approving the fire department adjustment; motion carried.




TRECS receipts to date are approximately $1309.00.

CT stated she would be in training May 13" and 14" including budget training with the new
Budget 2.0 system.

Council moved the June meeting from the 8" to Tuesday June 16",

CT explained the IPEP death beneficiary form and requested all who are on Town payroll to
get with her to complete the form.

CT gave an update of ail reporting that is upcoming; closed ARPA, Water Loss Audit August
1, ITURC report for Water July 1, LSLI, Sump Pump inspections. A district meeting was held
by CT Johnson for her district and trash was picked up the previous Friday. Boone County

Solid Waste recommended cleaning up after the festival being held on May 16, 2026.

Park — Scott Roby:

The park has been working on the festival. Work was being done at the park restroom. The
water heater was purchased. Attempts have been made to spray the trail, but weather has
hindered this being done.

Ms. Cromwell stated the park was very wet and she did her best on mowing. She also
requested trees be trimmed back to ease mowing efforts.

CT stated that there were 250" flags for main street and for the park flag pole to be placed.

M. Thomas stated that a resident’s son who had to complete a project for school, putin a
dog poop pick up station in the park.

UMAC -~ CT read report:

Water/WW plants are running well with no violations. Gallons pumped in Aprit was
1,034,000 and sold was 661,400 with a difference of 37%. CT stated difference always
goes up in the spring and the difference could be due to hydrant meters being utilized in
the fields. The annual flow test was done on both well. South street lift station float was
repaired. Hydrant flushing will be done on 05-12-2026. Mr. Reed is getting a quote for
repair of a bad check valve. The annual water report was compteted and mailed.

Hopper Excavating — Keith Cromwell:

For the month of April, work completed was mowing/weed eating, septic pumping and line
locates.

IMPA/ISC - For April 2026, there were 0 service requests, no poles installed, and there
were no emergency outages.



IMPA Commissioner’s President Caldwell:

After the recent conversion north of town and ISC is monitoring before the next phase is
completed. With Comcast coming in, work will be done in conjunction with this work. Line
loss will be reduced with improvements being done.

CTread make ready quotes. P. Caldwell gave a synopsis of work being done, and how it
will benefit town.

Councilman Thompson made a motion to approve the make ready work for Comcast
in the amount totaling $671.500.00 and for President Caldwell to sign. Councilman
Mitchell seconded. Allin favor, motion carried.

CT stated that these make ready agreements were amended from previous agreements
approved.

P. Caldwell stated Rieth-Riley did the best job of any contractor on the CCMG work.
ISC Halftime Report - CT Johnson:

Summer energy months and cold months have the most power usage. Work orders have
beenreduced with ISC. Average response time for outages is 39 minutes exceeded the per
contract time of two hours. Tree trimming has reduced outages. With the smart meters,
ISC knows of an outage before we contact them fo report, but we are till required to report
the outage. I1SC is verifying accuracy of transformers. Tablets are being purchased for
outages.

P. Caldwell stated ISC/IMPA does an excellent job.
CT presented quotes from Huston for generators.

Councilman Thompson made a motion to approve the Huston Maintenance
Agreements at a cost each of $875.00 and $125.00 hourly, and for President Caldwell
to signthem. Councilwoman Lyles seconded. Allin favor, motion carried.

Fire —Keith Cromwell:

For the month of April 2026, the fire department had 10 EMS, 1 MVA, 3 fires, 1 false alarm,
1 storm, 1 Person assist, and 7 cancelled.

Request Letter - President Caldwell:

P. Caldwell stated the letter was a request to redistribute LIT funds. The volunteer fire
departments are experiencing costs with the increase in runs, The county will decide and
this is a onetime LIT distribution. CT requested clarification and that it did not have to do
with the future LIT structure. CT questioned if this was submitted to all municipalities and
P. Caldweil stated it was.




Discussion ensued.
Police - Marshall Thomas:
In April, there were 17 runs. Runs were discussed.

SR 75 will be closed from 1:00 ~2:00 p.m. on May 16™. CT needs to send a REACHAlert
sent.

M. Thomas stated Reserve Dan Bewley will be retiring after 43 years of service and read the
retirement letter from R. Bawley. P. Caldwell stated this day was a sad day for the Town of
Advance.

Old Business:
DORA - Tabled
New Business:

CT presented IT quote and the town needs better protection and what the contract covered
with a long list of monitoring email, computers, MFA, cyber monitoring etc. Councilwoman
Lyles questioned what we pay currently and CT advised $300.00/month. Councilman
Thompson asked what the contract covered. CT restated and explained you get what you
pay for and that police computers currently not covered. P. Caldwell requests other
quotes.

P. Caldwell talked about the DX building.
CT presented SHI quote for emails.

Councilman Mitchell made a motion to approve the SHI quote of $1,278.00.
Councilwoman Lyles seconded. Allinfavor, motion carried.

APC -tabled
Billing Disputes:
Request to Spealk:

Tammy Pluetchel stated she owned properties in town and there is a lot/alley next to her
property and requested to purchase this property from the town. Part of the
property/street goes into a field where land was annexed for a subdivision. P. Caldwell
questioned what she wanted to build? Ms. Pluetchel stated duplexes and needed 7-10
faet, P. Caldweli stated the town would need to confer with the attorney. Ms. Pluetchel
wants to minimize her costs. The Town’s engineer would need to look at mapping and
zoning. The Town would need to look into and advise.

Councilman Thompson made a motion to adjourn the meeting. Councilwoman Lyles
seconded. All were in favor, motion passed. Meeting adjourned at 19:25.
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These minutes are a summary of actions taken at the Advance Town Councit
meeting(s). The next Council Meeting is scheduled for Monday, June 16, 2026 at (19:00)
7:00 p.m. at the James L. Caldwell Fire Department, 106 E. Wall St., Advance




