TOWN OF ADVANCE
MEETING MINUTES
LOCATION: ADVANCE VOLUNTEER FIRE DEPARTMENT
March 17, 2026
7:00 PM
112 N. Main - P. O. Box 67 Advance, IN 46102 Phone: (765) 676-6611 — Fax (765) 676-6696

Email: advanceCT@iownofadvance.com

Council Members: President Jim Caldwell, Dale Thompson, Amanda Lyles and Sam
Mitchell

Clerk Treasurer - Shari Johnson
Marshat: Brad Thomas

Attendees: Council Members: President Jim Caldwell, Dale Thompson, Amanda Lyles and
Sam Mitchetl

Clerk-Treasurer: Shari Johnson

Others in attendance: Keith Cromwell, Scott Roby, Lonny Hosfield, Krista Cromwell,
Brandon Pugh, Paul Zielinski, Sheila Zielinski, Karrie Cole, and Dennis Woodard

President Caldwell called to order the Council Meeting at 18:59.
Pledge of Allegiance
Rules of Order

Prasident Caldwell advised that a hitching post cannot be placed on a state road/right-of-
way. He also advised that the fire department is going to start charging for runs to
insurance companies.

Sheila Zielinski:

Ms. Zielinski advised she is running in the primary as a Republican for District 28 and
shared some of the issues of importance to her and her work history.

Engineering Report:

CT advised that a pre-construction meeting is being held on March 24, 2026 for CCMG
work and that Rieth-Riley wants to begin sidewalkk work on April 6, 2026 (weather
dependent). Resealing the parking lots and restriping will be presented to Rieth-Riley and if
they can do that work.




Councilwoman Lyles made a motion to approve the Meeting Minutes from the
February 9, 2026 meeting. Councilman Thompson seconded. Allin favor, motion
carried.

Councilman Thompson made a motion to approve claims for March 17, 2026 in the
amount of $135,396.68. Councilwoman Lyles seconded. Altin favor, motion carried.

The council signed off on reconciliation with NSSB for February 2026 and BNY Mellon
for January and February 2026.

Clerk-Treasurer — Shari Johnson:
Fund and appropriation reports were presented with no comments.

Councilman Thompson made a motion to approve CT adjustments for the month of
February 2026, in the amount of $-182.73. Councilman Mitchell seconded. President
Caldwell abstained from approving the fire department adjustment; motion carried.

TRECS has had 13 matches and office is awaiting funds.

CT advised the April meeting needed to be moved as she was going to be out of the
country. The Council changed the April meeting to Monday the 6".

CT questioned who on the Council would be attending the Comprehensive Plan meeting
with HWC and advised if there was a quorum, a meeting notification would need to be
placed. President Caldwell, Councilman Mitchell, and Councilwoman Lyles advised they
would be in attendance. CT stated she would place an ad for a special meeting.

Park - Scott Roby:

The Easter Egg Hunt is scheduled for March 28, 2026, 10:00 a.m. at the Park. Donations
are still needed such as eggs, candy, prizes etc. Mr. Roby advised he would contact the
Utility Office to have a work order for the water to be turned on at the Park restrooms.

CT questioned if the donations would be done through the Park Board or the 501C3. She
was advised the Park Board. CT stated that all monetary donations to the Park Board
needed to go through the Clerk-Treasurer’s office.

The Chicken Noodte Cook off is scheduled for April 18, 2026 and details of the meal were
presented. M. Thomas guestioned if people needed to sign up beforehand, and Mr. Roby
advised yes.

The Easter Bunny wilt be present at the egg hunt.

The 250" Celebration has 92 vendors signed up and 38 paid booths.




UMAC - CT read report:

For the month of February, both plants are running well. Gallons pumped for February was
756,000 and billed was 623,900 for a difference of 132,000 or 17%. The UV system will be
put in service at the sewer plant at the end of March. Restrictions from the aeration tank to
the clarifier have been resolved and flow is back to normal. The treatment plant handted
the heavy rain event. A complaint was made to IDEM about cloudy water and this was due
to bringing the well back online. Cloudiness is contributed to trapped air in the system
and to UMAC’s knowledge, which has been worked out of the system. Sump pump
inspections and hydrant flushing will occur in April.

Hopper Excavating - Keith Cromwell:

Work done in February was snow removal and salting, fixing a meter leak, and checking for
a water leak. Mr. Cromwell advised limbs need to be picked up at the Park.

IMPA/ISC - For February 2026, there were 0 service requests, one pole was installed, and
there were no emergency outages.

IMPA Commissioner’s President Caldwell:

P. Caldweil reiterated the transfer of electrical system that is forthcoming. Duke will be
placing higher voltage lines in a few years,

The ISC halftime report needs to be scheduled and the first week in May was determined to
be the best for schedules.

CT shared educational opportunities with the Council that are sponsored by IMPA.
Fire - Keith Cromwell:

For the month of February 2026, the fire department had 8 EMS, 2 MVAs, 1 cancelled, 2
fires, and 2 persons in distress.

Police - Marshall Thomas:

In February, there were 6 runs. CT clarified as report submitted stated b. Runs were
discussed.

M. Thomas has someone interests in being a new Reserve, Braxton DeBois, and will be
sworn in at April Meeting. CT advised he would aiso need to be added to the insurance
policy. M. Thomas advised he was mainly being hired to do training. He wasn’t sure if he
wanted to stay with the department. Discussion of purchasing gear was discussed CT
reminded Council and Marshall of new legislation for the town to be reimbursed if gear is
purchased in the future, and Mr. DeBois leaves; his new place of employment would
reimburse the town. CT stated she would need to verify with attorney, languags in that bill.




M. Thomas discussed the sale of the F150 and he stated GovDeals came in at $9,300.00,
(CT had at $9,200.00). Areserve amount was requested. CT and President stated they
didn’t know that could be placed on the vehicle. P. Caldwell stated Kelly Blue Book had
the vehicle at $15,000.00. M. Thomas stated that there are fees the buyer has to pay
GovDeals and potential transport fees for the vehicle and CT stated potential fees to the
buyer could be as much as $3,000.00.

M. Thomas suggested placing a “for sale” sign directing local buyers to go to GovDeals. P.
Caldwell argued that the town would not list an ad. Councitman Thompson clarified what
M. Thormas was stating.

Discussion of the sale of the 2018 F-150 ensued. M. Thomas was placing a sign in the
vehicle that states “if interested, go to GovDeals to bid”. Areserve price was discussed by
the Council.

Councilman Mitchell made a motion to place areserve amount of $12,000.00 on
GovDeals for sale of the 2018 F-150. Councilwoman Lyles seconded. Allin favor,
motion carried.

M. Thomas requested battery purchases in the amount of $400.00.

Councilwoman Lyles made a motion to approve the purchase of batteries by M.
Thomas in the amount of $400.00. Councilman Thompson seconded. All in favor,
motion carried.

P. Caldwell directed M. Thomas to encourage clean up of properties in conjunction with
the town’s heavy trash day and county tox drop on April 25, 2026.

Old Business:

CT asked the Council if they had questions about the agreement. P. Caldwell stated he
read the agreement, citing areas of the contract, such as insurance, billing etc. CT stated
her main concern was ambiguous wording on billing of the make ready. Discussion
ensued.

Councilman Thompson made a motion to approve the Comcast agreement pending
clarification of areas under question and for President Caldwell to sign. Councilman
Mitchell seconded. Allin favor, motion carried.

CT shared maps on the DORA (Designation Outdoor Refreshment Areas). Signage needs 10
be clarified, dates and times need to be determined, and boundary area by streets, and
businesses need to submit a form if they want to participate in the DORA.

M. Thomas stated the Chamber of Commerce helped Whitestown to get their DORA and
they would write a recommendation for the town. Mr. Cromwell stated Mr. Schnoor was
told insurance would be $700.00/day to have outside beverages. Discussions ensued.




CT advised the DORA could be amended. M. Thomas stated Friday/Saturday would be the
only days to have it. P. Caldwell stated M. Thomas needed to discuss this with CT and
attorney. Streets need to be determined. CT advised she didn’t know how long it would
take the ATC paperwork to be approved. CT stated M. Thomas needed to get with her.

New Business:

CT shared Beautify Boone County which is an initiative of Boone County Solid Waste that
has been done in Lebanon for many years and spoke with Jennifer Lawrence about the
program. Ms. Lawrence stated they would try to pair businesses with the town. CT stated
was perfect with the 250% Celebration in town on May 16". The cleanup dates are May 7, 8
and 9. CTrequested a date that would work well. M. Thomas questioned if the town
could get a dumpster. CT stated she would verify. T-Shirts are also being ordered for the
day. May 8" was determined to be the best day for town cleanup.

Billing Disputes:
Reguest to Speak:

Brandon Pugh asked about using the WAM room for bible study. P. Caldwell stated that
WAM wouid need to decide. M. Thomas stated that Ms. Randle advised him that the
contract with the town states the town would need to make that decision.

P. Caldwell stated that the hible study could meet at the fire station. Discussion ensued,

Councitman Thompson made a motion to adjourn the meeting. Councilwoman Lyles
seconded. All were in favor, motion passed. Meeting adjourned at 19:54.
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These minutes are a summary of actions taken at the Advance Town Council
meeting(s). The next Council Meeting is scheduled for Monday April 6, 2025 at (19:00) 7:00
p.m. at the James L. Caldwell Fire Department, 106 E. Wall St., Advance



