TOWN OF ADVANCE
MEETING MINUTES
LOCATION: ADVANCE VOLUNTEER FIRE DEPARTMENT
January 12, 2026
7:00 PM
112 N. Main - P. O. Box 67 Advance, IN 46102 Phone: (765) 676-6611 — Fax {765) 676-6696
Email: advanceCT@townofadvance.com

Council Members: President Jim Caldwell, Dale Thompson, Amanda Lyles and Sam
Mitchell

Clerk Treasurer — Shari Johnson
Marshal: Brad Thomas

Attendees: Council Members: President Jim Caldwell, Dale Thompson, Amanda Lyles and
Sam Mitchell

Clerk-Treasurer: Shari Jochnson

Others in attendance: Keith Cromwell, Doug Meissel, Scott Roby, Andrea Kern, CEO Boone
County EDC, Tina Henderson, Mendenhall and Asso., Linda Randle, Aletha Lumpkin,
Gerald Randle, and Pavid Gregory

President Caldwell called to order the Council Meeting at 19:00.
Pledge of Allegiance

Rules of Order

Tina Henderson - Grant Administrator:

Ms. Henderson introduced herself, She stated she had been working with Linda Randle
from the food pantry. The food pantry would like to build a community center and a
feasibility study/grant needs to be obtained for $20,000.00 and the local match would be
$4,000.00 for the grant admin and an application fee of $1,500.00. Ms. Henderson asked
Mrs. Randle how the food pantry would pay for the match. The town is not matching funds.
The town would, though, be the lead applicant. Ms. Henderson explained the timeline for
the first round and selection,

CT stated she would need to get with the grant admin regarding the role and what she
would need to do. P. Caldwell said, “you write checks.” CT stated she was aware of that




but she would also have to maintain all documents and needs to know what to do. Ms.
Henderson also stated she needed to discuss with CT about applying for a master plan.

Ms. Henderson discussed process. P. Caldwell requested a motion to move forward with
the grant process. CT stated a motion was made in December. Discussion ensued.

Andrea Kern - CEQ, Boone EDC:

Ms. Kern gave her history and presented what ail the Boone EDC does for the county
expanding on leads, RFPs, workforce, childcare, and programs.

President Caldwell interjected and gave update on Utilities, business updates, and
updates on growth and recent approval for tiny home builds. Updates were also given
regarding police, fire, WAM, and food pantry. President Caldwell stated the one thing
Advance did not have was natural gas and economic development.

Discussions ensued,

Councilman Thompson made a motion to approve the 2026 Contract with the Boone
Economic Development Corporation and the payment of $1,000.00. Councilwoman
Lyles seconded. Allinfavor, motion carried.

BIDs for CCMG were opened and totals noted and all bids are being taken under
advisement from the town engineer, Gary Ladd.

M. Thomas stated someone was watching online and wanted the millings. P. Caldwell
stated mitlings should be within 5 miles of town and the town will determine where to put
the millings. Discussion ensued.

Councilwoman Lyles made a motion to approve the Meeting Minutes from the
December 8 2025 meeting and the Year-End Special Meeting Minutes from December
22,2025, Councilman Thompson seconded. Allin favor, motion carried.

Councilman Thompson made a motion to approve claims for January 12, 2026 in the
amount of $106,426.57. Councilwoman Lyles seconded. Allin favor, motion carried.

The council signed off on reconciliation with NSSB for December 2025 and BNY Mellon
for November 2025.

Clerk-Treasurer - Shari Johnson:
Fund and appropriation reports were presented with no comments.

Councilman Thompson made a motion to approve CT adjustments for the month of
December 2025, in the amount of $-8432.83. Councilwoman Lyles seconded.
President Caldwell abstained from approving the fire department adjustment; motion
carried.




TRECS matches have begun.

Heavy Trash Day has been scheduled for April 25, 2026 and coincides with the Boone
County Solid Waste Drop.

A meeting with Utility Supply is scheduled for January 20, 2026.
Need pics to setup the F150 on GovDeals.

Park - Doug Meissel:

The tree witl be coming down 01-13-2026.

Eight banners were purchased with The Banner Program. The banners are having with the
screws falling out and clamps coming off.

Caroling happened in December.
CT advised Meeting schedule for the park was already submitted to the paper.
UMAC - CT read report:

For the month of December, both plants are running well. Total gallons pumped for
December were 766,000 and billed was 609,050 leaving a loss of 156,850 or 20%. The
north well has been repaired. 2026 action items: Validated water loss audit with AWWA,
home inspections of sump pumps will be done this spring. Considerations of water loss
were 3 leaks and filling of the water tower. Meter differences didn’t show yet.

Hopper Excavating: Report presented advised nothing to report for December.

IMPA/ISC - For December 2025, there were 4 service requests, no poles installed, and no
emergency outages. The project north of town is 75% complete.

IMPA Commissioner’s President Caldwell:

The conversion north of town will be on a weekend overnight and should take
approximately 4-6 hours and is dependent on the weather. Notification of conversion will
be sentto all residents affected.

Fire - Keith Cromwell:

For the month of December 2025, the fire department had 7 EMS, 3 MVAs, 1 cancelled, 5
fires, 2 persons in distress, and 1 wrong address.

Police - Marshall Thomas:

In November, there were 6 runs. Runs were discussed. Ammunition was purchased and
should last 3 years.




Reserve Bewley has been placed on light duty and defensive tactics training has not been
completed yet.

G.E.D. student(s) status were discussed. M. Thomas is President of WAM again. WAM is
moving away from homework assistance and focusing on life skills. The next projectto
work on is leadership skills with G.E.D. students.

CT stated she still needed photos of the F150 for GovDeals.
Old Business:

Comcast Pole Attachments agreement is still with Comcast. Messages have been sent
regarding status with no update. Make-ready funds need to be received to move forward.

M. Thomas questioned REMCs hotspot and P. Caldwell stated they have it set on a low
setting. Discussions ensued.

P. Caldwell stated the project estimated costs are $30,000.00 to $50,000.00 for the
water/sewer territory.

Councitman Mitchell made a motion to approve the engagement with Dentons, David
T. McGimpsey, for $850.00 hourly rate including additional fees to work on the
water/sewer territory. Councilman Lyles seconded. Allin favor, motion carried.

P. Caldwell discussed work and direction of the town; sump pumps, recodification,
records clean up, ordinance that businesses need to pay for utilities that come to town,
and initiating a DORA. Discussions ensued.

New Business:
Billing Disputes:
Request to Speak:

Councilman Thompson made a motion to adjourn the meeting. Councilwoman Lyles
seconded. All were in favor, motion passed. Meeting adjourned at 20:25.
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These minutes are a summary of actions taken at the Advance Town Council
meeting(s). The next Council Meeting is scheduled for Monday, February 9, 2025 at (19:00)
7:00 p.m. at the James L. Caldwell Fire Department, 106 E. Wall 5t., Advance




