TOWN OF ADVANCE
MEETING MINUTES
LOCATION: ADVANCE VOLUNTEER FIRE DEPARTMENT
February 9, 2026
7:00 PM
112 N. Main-P. O. Box 67 Advance, IN 46102 Phone: (765) 676-6611 — Fax {765) 676-6696

Email: advanceCT@townofadvance.com

Council Members: President Jim Caldwell, Dale Thompson, Amanda Lyles and Sam
Mitchell

Clerk Treasurer — Shari Johnson
Marshal: Brad Thomas

Attendees: Council Members: President Jim Caldwell, Dale Thompson, Amanda Lyles and
Sam Mitchell

Clerk-Treasurer: Shari Johnson

Others in attendance: Keith Cromwell, Doug Meissel, Scott Roby, Linda Randle, Gerald
Randle, Lonny Hosfield, Legal Counsel - Amy Nooning, Jeff Wolfe - Thorntown Town
Manager, Dave Williams - Thorntown Town Councit, and David Gregory

President Caldwell called to order the Council Meeting at 19:00.
Pledge of Allegiance

Rules of Order

Jeff Wolfe: Discussion on Water/Sewer District:

Mr. Wolfe gave his work history. Discussions about a water/sewer district have beenin the
works for 5/6 years with 47 Commons. The district will run a sewer and allows oversight of
the district. Thorntown is facing an aging infrastructure and the expansion will have to be a
mechanical system. The system would serve the county and town. The sewer district
permit is slated to be sent to IDEM within 30-60 days. The district would spread costs over
a larger number of rate payers to ease cost of rép'girs/upgrades, etc. Potentiallyin the
future, districts could merge and work together and cost share, Controlled costwould be
a benefit. Control would not be taken from towns, and there would be a partnership.

President Caldwell questioned how the district would be paid. Mr. Wolfe stated there
would be a rate bond, between Thorntown and 47 Commons with a LIT backup. This




system is looking to the future. Discussion ensued. TIF funding will also contribute to cost
of district.

Engineering Repotrt:
CT read engineering recommendations for contract award on CCMG.

Councilman Thompson made a motion to approve construction award for CCMG to
Reith-Riley Construction and for President Caldweil to sign. Councilwoman Lyles
seconded. Allin favor, motion carried.

Councilwoman Lyles made a motion to approve the engineering proposal from Ladd
Engineering for work on the Water/Sewer Territory for $1,700.00. Councilman
Thompson seconded. Allin favor, motion carried.

Councilman Mitchell made a motion to approve the Meeting Minutes from the January
12, 2026 meeting. Councilman Thompson seconded. Allin favor, motion carried.

Councilman Thompson made a motion to approve claims for February 9, 2026 in the
amount of $189,578.27 and 2025 Year-End Claims from January 22, 2026 for
$68,476.82. Councilman Mitchell seconded. Allin favor, motion carried.

The council signed off on reconciliation with NSSB for January 2026 and BNY Mellon
for December 2025.

Clerk-Treasurer — Shari Johnson:

CT discussed that the Town received an Early Sewer Warning Ban from IDEM again and the
town has taken many measures and the last effort is checking homes with sump pumps.

Fund and appropriation reports were presented with no comments.

Councilman Mitchell made a motion to approve CT adjustments for the month of
January 2026, in the amount of $25.59. Councilwoman Lyles seconded. President
Caldwell abstained from approving the fire department adjustment; motion carried.

TRECS matches have begun.

CT stated she got clarification for the water meters and explained to Council. President
Caldwell argued ahout AMI verses AMR meters and stated the town would have to spend
$17,000.00. CT advised the town could purchase meters only, and didn’t need to spend
$17,000.00 and that if President Caldwell wanted to discuss, she would pass that off to
him.

The March Meeting needed to be moved due to CT being at conference and the new
meeting date is March 17, 2026.




Councilwoman Lyles made a motion to approve the Clerk-Treasurer’s Request-to-
Travel for the ILMCT Institute and Academy in the estimate amount of $1,208.22.
Councilman Mitchell seconded. Allin favor, motion carried.

CT requested she just pay the payment 1o SRF per the amortization schedule.

Councilwoman Lyles made a motion to pay the regular monthly payment to SRF
without debt reserve and fotlow the amortization schedule. Councilman Mitchell
seconded. Allinfavor, motion carried.

Councilman Mitchell made a motion to approve CT to receipt back in Warrant 3403 in
the amount of $150.06. Councilwoman Lyles seconded. Allin favor, motion carried.

Park - Doug Meissel:

The board needs one member sworn in and a reptacement for the park board. Dates for
events:

Movie night —February 22, 2026 Easter Egg Hunt - March 28, 2026, Chicken Noodle
Cookoff — Mid April.

Parking lights at park are flickering and need a work order placed.

President Caldwell stated any new board members need to have background checks done
before they can be sworn in.

UMAC - CT read report:

For the month of January, both plants are running well. WW plant was written up for | & 1.
Mr. Elless is working with Town Engineer, Gary Ladd, on ideas to improve numbers.
Gallons pumped for January 792,000 gallons and gallons billed was 675,700 gallons
leaving a loss of 116,300 gallons for 14%. Sump pumps will be checked in the spring
seeing if there is infiltration.

Hopper Excavating — Keith Cromwell:

Work done in January was snow removal and water disconnect/reconnect and some
meters busted due to freeze and thaw. Mr. Cromwell requested that snow piles not be
made in alleyways. He explained that it is unlawful due to EMS not being able 1o access
homes. CT stated this could be written into an ordinance. Mr. Cromwell will be out of
town from February 11, 2026 — February 21, 2026.

IMPA/ISC - For January 2026, there were 3 service requests, no poles instailed, and no
emergency outages.




IMPA Commissioner’s President Caldwell:

President Caldwell did a MISO presentation and explained warnings (levels and REACH
Alerts), outage potential, peak demand conservation, and costs if more energy needs to be
purchased.

CT advised the Well Head Protection Plan is due February 16, 2026 and questioned if the
Council had any changes to the plan, and President Caldwell advised there were no
changes.

Fire - Keith Cromwell:

For the month of January 2026, the fire department had 7 EMS, 3 MVAs, 1 cancelled, 5fires,
2 persons in distress, and 1T wrong address.

Police - Marshall Thomas:

In January, there were 10 runs, Runs were discussed.

A crime watch meeting will be held on March 11, 2026. Mileage was presented.
The Rolling Dough case was resolved.

Old Business:

Comcast Pole Attachments agreement is still with Comcast. Messages have been sent
regarding status with no update. Make-ready funds need to be received to move forward.

The Town wants a DORA and Legal Counsel, Amy Nooning requested a map of where the
town would like this. CT advised specific cups would need to be purchased and attorney
advised there would need to be signage. President Caldwell guestioned how soon the
DORA could be established and attorney advised the ordinance could be available next
month.

Linda Randie stated Tina Henderson, with Mendenhall and Associates, will be working on
the planning grant and the food pantry will be working with her.

M. Thomas stated he had received positive comment about P. Caldwell doing the state of
the community.

The 250" celebration meeting will be held February 17,
New Business:
Bitling Disputes:

Request to Speak:




Councilman Thompson made a motion to adjourn the meeting. Councilwoman Lyles
seconded. All were in favor, motion passed. Meeting adjourned at 19:46.

X /@//}\\)~ Y

Clerk Treasurer Presdﬁnt

These minutes are a summary of actions taken at the Advance Town Council
meeting(s). The next Council Meeting is scheduled for Tuesday, March 17, 2025 at (19:00)
7:00 p.m. at the James L. Caldwell Fire Department, 106 E. Wall 5t., Advance




