TOWN OF ADVANCE
MEETING MINUTES
LOCATION: ADVANCE VOLUNTEER FIRE DEPARTMENT
December 8, 2025
7:00 PM
112 N. Main-P. O. Box 67 Advance, IN 46102 Phone: (765) 676-6611 - Fax (765) 676-6696

Email; advanceCT@townofadvance.com

Councii Members: President lim Caldwell, Dale Thompson, Amanda Lyles and Sam
Mitchell

Clerk Treasurer — Shari Johnson
Marshal: Brad Thomas

Attendees: Council Members: President Jim Caldwell, Dale Thompson, Amanda Lyles and
Sam Mitchetl

Clerk-Treasurer; Shari Johnson

Others in attendance: Krista Cromwell, Keith Cromwell, Doug Meissel, Scott Roby, Legal
Counsel, Amy Nooning, Kyle Schnoor, and David Gregory

President Caldwell called to order the Council Meeting at 19:00.
Pledge of Allegiance
Rules of Order

Engineering — The Town received the Community Crossings Grant and CT advised
contractors must be secured within 90 days of award and not 120 as it was in the past.

Councilwoman Lyles made a motion to approve the Meeting Minutes from the
November 10, 2025 meeting. Councilman Mitchell seconded. All in favor, motion
carried.

Councilwoman Lyles made a motion to approve claims for November 8, 2025 in the
amount of $198,045.94. Councilman Thompson seconded. Allin favor, motion
carried.

The council signed off on reconciliation with NSSB for November and BNY Mellon for
October.




Clerk-Treasurer — Shari Johnson:
Fund and appropriation reports were presented with no comments.

Councilwoman Lyles made a motion to approve CT adjustments for the month of
November 2025, in the amount of $-182.73. Councilman Thompson seconded.
President Caldwell abstained from approving the fire department adjustment; motion
carried.

Councilman Thompson made a motion to approve the TRECS Letter Writing in the
amount of $3.00 per letter and for P. Caldwell to sign. Councilwoman Lyles seconded.
Al in favor, motion carried.

Councitman Mitchell approved 26 pay periods for 2026. Councilman Thompson
seconded. Allin favor, motion carried.

The Council determined the Special Year-End Meeting would be Monday, December 22,
2025.

Park - Doug Meissel:

The Banner Program will continue until December 31, 2025 and currently there are 5
confirmed entries for 2026.

A real tree was donated by Wall Street Treats for the tree lighting. Caroling dates will be
announced.

The Country’s 250" Celebration is set for May 16, 2026 with a planning meeting to be held
onthe 13" of January at 7:00 p.m. at the Fire Department.

UMAC - CTread report:
For the month of November, both plants are running well,
Hopper Excavating — Keith Cromwell:

Work done in November 2025 was septic pumping, snow removat, water connection
turned off, checked for a leak, and park restrooms winterized.

IMPA/ISC - For November 2025, there were 3 service requeasts, no poles installed, and
one emergency outage.

IMPA Commissioner’s President Caldwell:

President Caldwell stated that there was no meeting in November for commissioners and
the meeting for December is the 12",

The system cut over from 4KVA to 12KVA will be done after the first of the year at 200.
Power will be shut off during the conversion. The conversion will be done after the first of




the year and will be determined on weather. The town will be notified so that residents that
will be affected can be notified timely.

ISC Halftime Report: P. Caldwell stated response times are good and outages have been
reduced. CT advised reports were available.

Utility Issues: P. Caldwell:

President Caldwell stated that water meters needed to be purchased (2 to start} that are
compatible with the AMI Electric meters.

Councilman Thompson made a motion to purchase 2 AMI Water Meters.
Councitlwoman Lyles seconded. Allinfavor, motion carried.

CT questioned P. Caldwell if he wanted to advise that the Town would need to purchase
Utility Supply meters because Badger meters weren’t compatible. P, Caldwell stated he
didn’t care where they were purchased, as long as they worked.

P. Caldwell stated meters shouldn’t be turned off if temperatures fall below 32 degrees.

CT stated that is how her office has never shut off in cold weather as it is humane and the
town would be responsible for frozen pipes. P. Caldwell stated it needed to be a policy.

P. Caldwell stated the town needed to establish water/sewer territory.

Councilman Thompson made a motion to pursue a water/sewer territory., Councilman
Mitchell seconded. All in favor, motion carried.

Lastly, the town needs to establish a PILOT for the utilities. CT stated an engagement
would need to be obtained from Krohn. Discussions ensued. P. Caldwell stated Advance
needed to have natural gas.

Councilman Mitchell and Councilman Thompson stated they would like to attend the State
of the Community to be held at the county fairgrounds.

Fire - Keith Cromwell:

For the month of November 2025, the fire department had 7 EMS, 3 MVAs, 1 cancelled, 11
fires, 3 haz mat, 2 persons in distress, and 3wrong alarm.

Police ~ Marshall Thomas:
In November, there were 6 runs. Runs were discussed.
The Tahoe sold through GovDeals for $5,150.00.

Councilwoman Lyles made a motion to ratify the approval of the 2013 Tahoe sale for
$5,150.00, Councilman Thompson seconded. All in favor, motion carried.




Mileage was presented.

Training for the department will be completed in December. Discussion ensued of a fall in
the town parking lot.

Councilwoman Lyles made a motion to approve the ammunition invoice from Lizton
Trading Post in the amount of $1,532.00. Councilman Thompson seconded. Allin
favor, motion carried.

Old Business:

Comcast Pole Attachments agreements are still being negotiating by attorneys and
awaiting final draft.

New Business:
CT summarized the salary ordinance and advised there was a 2% increase for all.

Councilman Thompson made a motion to suspend the rules and consider Ordinance
2025-06; An Ordinance Setting the Compensation of All Town Officers and Employees
for the Year 2026 on its first reading. Councilwoman Lyles seconded. Allin favor,
motion carried.

Councilman Thompson made a motion to approve Ordinance 2025-06. Councilman
Mitchell seconded. Allin favor, motion carried.

Councilwoman Lyles made a motion to approve the 2026 Holiday Schedule.
Councitman Mitchell seconded. Allin favor, motion carried.

Councilman Thompson made a motion to approve the 2026 Meeting Schedule and
September may need to be amended. Councilman Mitchell seconded. Allin favor,
motion carried.

Contractors Certification forms signed and Anti-Nepotism forms signed.

Councilman Thompson made a motion to approve Jim Caldwell as Council President
in 2026. Councilwoman Lyles seconded. All in favor, motion carried.

CT Johnson read the Rainy Day Transfer Resolution 2025-10.

Councilwoman Lyles made a motion to suspend the rules and consider Resolution
2025-10 onits first reading. Councilman Thompson seconded. Allin favor, motion
carried.

Councilwoman Lyles made a motion to approve Resolution 2025-10. Councilman
Thompson seconded. All in favor, motion carried.

Councilman Thompson made a motion to approve the Clerk-Treasurer, Deputy, and
Position Bonds for 2026. Councilman Mitchell seconded. All in favor, motion carried.




Councilman Thompson made a motion for Matt Johnson to be the Town of Advance’s
APC Representative for their next term beginning January 1, 2026. Councilwoman
Lyles seconded. Allinfavor, motion carried.

CT presented UMAC’s contract renewal to the Council and proposed changes, P. Caldwell
stated he was not approving the contract and to put it on the year-end agenda. He wants
to discuss issues he has with Mr. Elless.

CT presented the 1782 Notice to the Council and the Town came in under the max levy by
$273.00. Discussions ensued.

Billing Disputes:
Request to Speak:

Councilman Thompson made a motion to adjourn the meeting. Councilwoman Lyles
seconded. All were in favor, motion passed. Meeting adjourned at 19:50.
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These minutes are a summary of actions taken at the Advance Town Council
meeting(s). The next Council Meeting is scheduted for Monday, December 22, 2025 at
{19:00) 7:00 p.m. at the James L. Caldwell Fire Department, 106 E. Wall St., Advance




