TOWN OF ADVANCE
SPECIAL MEETING -~ MINUTES
LOCATION: TOWN HALL
December 22, 2025
7:00 PM
112 N. Main-P. O. Box 87 Advance, IN 46102 Phone: (765) 676-6611 — Fax (765} 676-6696
Email: advanceCT@townofadvance.com |
Council Members: Jim Caldwell, President, Dale Thompson, and Amanda Lyles
Clerk Treasurer — Shari Johnson
Marshall: Brad Thomas
President Caldwell called the Meeting to order at 19:00

Attendees:

Council Members: Jim Caldwell, President, Amanda Lyles, Dale Thompson and Sam
Mitchell

Clerk-Treasurer: ShariJohnson

Others in attendance: Linda Randle, Karrie Cole, Brandy Brandenburg with RT Insurance
and David Gregory

Pledge of Allegiance
Rules of Order
Insurance Agent — Brandy Brandenburg, RT Insurance:

Ms. Brandenberg presented the changes to the Town policy. Auto physical damage
deductibles increased. Ms. Brandenburg went through increases and decreases to policy.
Cyber policy costs decreased.

Councilwoman Lyles made a motion to approve the insurance policies for cyber,
umbrella policy, and Town insurance policy, including Terrorism insurance ($722.00)
for 2026 in the amount $39,957.00 and for President Caldwell to sign all forms for the
insurance. Councilman Mitchell seconded. Allin favor, motion carried.



Councilwoman Lyles made a motion to approve claims for December 22, 2025 in the
amount of $96,921.24. Councilman Thompson seconded. Allin favor, motion carried.

Council reviewed and signed off on BNY Mellon reconciliation for November 2025.

Councilman Mitchell made a motion to approve the ISC meter count of 321 meters at
$195.00 per meter and for P. Caldwell to sign. Councilwoman Lyles seconded. Allin
favor, motion carried.

CT advised the meter count and rates determined the contract payment with ISC.
CT updated Council on Denton’s Attorney agreement.

Councilman Thompson made a motion to approve the Denton’s Attorney agreement
and for P. Caldwell to sign. Councilwoman Lyles seconded. Allin favor, motion
carried.

The Council was updated on the 180 Makeover fund from the county and the fees were
being release on December 23, 2025. Obtaining funds had been a 3 month process.

Councilman Thompson made a motion to approve the 2026 1% Quarter Tracking Factor
inthe amount of .001793. Councilman Mitchell seconded. Allin favor, motion carried.

Councilman Thompson made a motion to approve the utility write-offs in the amount
of $7,865.50. Councilman Mitchell seconded. All in favor, motion carried.

Councilwoman Lyles made a motion to approve Sprinkler Meter Credits in the amount
of $314.61. Councilman Thompson seconded. Councilman Mitchell abstained,
motion carried.

CT stated a policy for time table to turn in credits needs to be established.

Councilwoman Lyles made a motion to change the Salary Ordinance number from
2025-06 to 2025-08. Councilman Thompson seconded. Allin favor, motion carried.

CT discussed the REACH Alert agreement and amendments attorney made, including E-
Verify language. The fees had also increase from $2.00 per household to $2.50 and a pass-
through FCC fee of $36.00 was now being assessed.

Councilman Thompson made a motion to approve the REACH Alert Agreement and for
P. Caldwell to sign. Councilwoman Lyles seconded. Allin favor, motion carried.




Councilman Thompson made a motion to keep the parlk board appointments the
same; Scott Rohy, Doug Meissel, Greg Sutphin, and Lindsey Hurless. Councilman
Mitchell seconded. Allin favor, motion carried.

Councilwoman Lyles stated she wanted to make sure that all members of the park board
are active participants. CT and P. Caldwell stated all appointed positions will need to have
a background check and a change to policy moving forward.

CT read Resolution 2025-11; Transfer of Appropriations to Different Classifications.

Councilman Thompson made a motion to suspend the rules and consider Resolution
2025-11 on its first reading. Councilwoman Lyles seconded. Allinfavor, motion
carried.

Councilman Thompson made a motion to approve Resolution 2025-11.
Councilwoman Lyles seconded. Allinfavor, motion carried.

President Caldwell advised he had a meeting with Troy Elless with UMAC, and that he
wanted to have more detailed/specified contracts and that if something isn’t done the way
the town wants, if it’s notin the contract, it cannot be addressed.

Councilwoman Lyles questioned if the UMAC contract could be considered and CT
advised yes, it just may need amendments.

P. Caldwell advised the Council would make recommendations and then the contractor
could review and make recommendations. Once all is agreed upon, then have the attorney
draft. CT had stated, she and P. Caldwell had a meeting with the attorney, and she stated
she could be in a meeting with the contractor and President, and P. Caldwell advised no,
he didn’t want to do that.

Councilman Thompson made a motion to approve the UMAC agreement for 2026-
2027. Councilman Mitchell seconded. All in favor, motion carried.

P, Caldwell discussed meeting with Mr. Elless with inspections of sump pumps occurring
in the spring.

Utilities were discussed. P. Caldwell did a slide show showing the area Lebanonis
proposing for a water and sewer territory. The map for Advance was presented. P.
Caldwell requested moving forward with securing a water/sewer territory for Advance.
Discussions ensued. P. Caldwell stated he also didn’t want State involved with local
utilities.




Community Building - Linda Randle:

Ms. Randle discussed buitding a ground level Community Building. She metwith Tina
Henderson and discussed receiving a grant for the building. She discussed areas of
donations. A local match of $4,000.00 was needed for a $25,000.00 planning grant and
feasibility study. The application fee is $1,500.00 for a totat of $5,500.00. The OCRA grant
has to go through the town. The construction application would nothappen until 2027.
Discussions ensued.

P. Caldwell stated the land would go towards the match and the fire department would still
own the land. If the food pantry would ever close, the building would still belong to the fire
department as a community building. Councilman Mitchetl questioned if a lease would be
made, and P. Caldwell stated he was unsure. CT stated in the future the town could
potentiaily make a donation.

Ms. Randie stated she is also overseeing a food coalition. Discussions ensued.

Councilman Thompson made a motion to approve moving forward with the
Community Building. Councilwoman Lyles seconded. Allin favor, motion carried.

Old Business:
New Business:

Councilman Thompson made a motion to adjourn. Councilman Mitchell seconded.
All in favor, motion carried. Meeting adjourned at 19:56.
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