TOWN OF ADVANCE
SPECIAL MEETING - MINUTES
LOCATION: ADVANCE VOLUNTEER FIRE DEPARTMENT
August 25, 2025
7.00 PM
112 N. Main—P. O. Box 67 Advance, IN 46102 Phone: (765) 676-6611 - Fax (765) 676-6696

Email; advanceCT@townofadvance.com

Council Members: Jim Caldwell, President, Dale Thompson, Amanda Lyles, and Sam
Mitchell

Clerk Treasurer - Shari Johnson

Marshall: Brad Thomas
President Caldwell called the Meeting to order at 19:02
Attendees:
Council Members: Jim Caldwell, President, Amanda Lytes, and Sam Mitchell
Clerk-Treasurer: ShariJohnson
Others in attendance: Gary Ladd and Keith Cromwell
Pledge of Allegiance
Rules of Order

Gary Ladd, engineer, presented the pay applications from Midwest Paving for CCMG and
change order. Mr. Ladd stated he estimated 20 feet wide for paving and 21 feet was done.
He was not sure if grass encroached and if it was mismeasured. Millings were requested at
2" He advised most contractors are conscientious of quantities, and he felt it was done
thicker than 2",

President Caldwell stated the original estimate was higher than the final cost and he
recommended the change order be approved and paid.

Councilman Mitchell made a motion to approve the change orders and pay
applications for CCMG. Councilwoman Lyles seconded. Allin favor, motion carried.

Discussions of future CCMG roadwork ensued.




President Caldwell made budget reduction recommendations.

The 2024 police truck is used for official business with the town only, sell the 2013 Tahoe
(through gov.deals), sell the 2018 F150, and the deputy would use the 2018 Tahoe and
deputy would not have a take-home vehicle any more. Gas appropriation and vehicie
repair cut in half. Cut park maintenance, equipment, and other park appropriations. The
suggested cuts he looked at were $22,000.00. He stated these were recommendations
and if funds were needed additional appropriations could be done.

CT advised park maintenance shouldn’t be cut due to the season length and the
appropriation is needed. CT also explained the revenues the town would receive and
proposed tax caps. Discussions ensued. CT stated cuts needed to be made but the town
did not want to cut so much and sacrifice service to the town.

Rainy Day was explained and investment policy is completed and she needs to verify the
steps she needs to do to be compliant.

CT asked what the Council wanted to do for salary increases. She also shared that some
municipalities are giving bonuses. President Caldwell stated a 2% increase for 2026 and
CT stated if the Council could always do amendments.

Councilwoman Lyles stated cuts have been needed. President Caldwell stated mileage
logs were used and that these are needed to monitor and budget gas appropriation.
Modifications need to be made on the mileage log forms for each vehicle.

CT requested recommendation for attorney appropriations. President Caldwell
recommended $5,000.00 over retainer.

President Caldwell stated that Reserves/Deputy would be beginning Code Enforcement.
Citations would be billed from the Clerk-Treasurer’s office.

Councilwoman Lyles made a motion that the effective date for the Marshall’s vehicle
be parked and used for official business and Deputy Hitch’s truck be returned to town
hall to be sold by October 1, 2025. Councilman Mitchell seconded. Allin favor,
motion passed.

CT requested the Budget Hearing be moved out as she was currently being audited and not
to rush the budget process. Council moved the hearing date to September 22",

President Catdwell requested a surplus resolution be done for “junk” at sewer plant.




Councilwoman Lyles made a motion to adjourn. Councilman Mitchell seconded. All
in favor, motion carried. Meeting adjourned at 19:42.
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Thase minutes are a summary of actions taken at the Advance Town Council meeting(s). The next
Council Meeting is scheduled for Monday, September 8, 2025, at (19:00) 7:00 p.m. at the James L.
Caldwell Fire Department, 106 £, Wall St,, Advance




