TOWN OF ADVANGE
MEETING MINUTES
LOCATION: ADVANCE VOLUNTEER FIRE DEPARTMENT
April 8, 2026
7:00 PM
112 N. Main—P. O. Box 67 Advance, IN 46102 Phone: (765) 676-6611 - Fax (765) 676-6696

Email: advanceCT@townofadvance.com

Council Members: President Jim Caldwell, Dale Thompson, Amanda Lyles and Sam
Mitchell

Clerk Treasurer — Shari Johnson
Marshal: Brad Thomas

Attendees: Council Members: President Jim Caldwell, Dale Thompson, Amanda Lyles and
Sam Mitchell

Clerk-Treasurer: ShariJohnson

Others in attendance: Keith Cromwell, David Gregory, Doug Meissel, Scott Roby, Dennis
Woodard, Lindsay Hurless, and Jason Hurless

President Caldwell called to order the Council Meeting at 19:00.
Pledge of Allegiance

Rules of Order

Engineering Report:

Mr. Ladd presented an agreement for him to obtain guotes to have paving and striping
done on the town and park parking lots.

Councilman Thompson made a motion to approve the agreement with Ladd
Engineering to obtain quotes/engineering for the paving and striping of town parking
lots at the town hall and park for $1,000.00 and for President Caldwell to sign.
Councilwoman Lyles seconded. Allin favor, motion carried.

Councilwoman Lyles made a motion to approve the Meeting Minutes from the March
17, 2026 meeting. Councilman Thompson seconded. All in favor, motion carried.

Councilman Thompson made a motion to approve claims for April 6, 2026 in the
amount of $130,575.63. Councitwoman Lyles seconded. All in favor, motion carried.



The council signed off on reconciliation with NSSB for March 2026.
Clerk-Treasurer - Shari Johnson:
Fund and appropriation reports were presented with no comments,

Councilwoman Lyles made a motion to approve CT adjustments for the month of
March 2026, in the amount of $300.16. Councilman Thompson seconded. President
Caldwell abstained from approving the fire department adjustment; maotion carried.

Councilman Thompson made a motion for the CT to order flags for the town in the size
of 6 X 8 flags for the town hall and park with backups. Councilwoman Lyles seconded.
Altin favor, motion carried.

Discussion ensued regarding GovDeals BIDs.

Councilman Thompson made a motion and take the next lowest BID of $9,500.00.
Councilwoman Lyles seconded. All in favor, motion carried.

Park - Scott Roby:
The Egg Hunt was a success.

P. Caldwell stated on demand water wouldn’t work at the park, but the park needs to look
at a 30 gallon tank and Menards carries these. A new faucet as well as 2 toilet tanks are
needed at the park.

Discussion ensued.

The battery for the gator is being charged.

The 250" Celebration has 92 vendors signed up and 38 paid booths.

The noodle dinner is being held at a later date. Sticks need to be picked up at the park.
UMAC - CTread report:

CT advised she forgot to remind Mr. Elless to compete the report, so it will be done next
month.

Hopper Excavating — Keith Cromwell:
Work done in March were 3 locates and turning on water at the park.

IMPA/ISC - For March 2026, there were 0 service requests, no poles installed, and there
was one emergency outage.

IMPA Commissioner’s President Caldwell:




Data centers are building their own transmission lines and own power plants, There are
not more plants, and in the future there could be issues with the power grids. This is why
the town wants to control our utilities. Work is being done to avoid costs coming back on
residents in Indiana.

Smith Farms is in need of another transformer and the cost is $46,573.00.

Councilman Thompson made a motion for Smith Farms transformer in the amount of
$46,573.00 and for President Caldwell to sign. Councilwoman Lyles seconded. Allin
favor, motion carried.

CT stated that ISC has an agreement with the Town but not with Smith Farms; therefore,
Smith Farms must give the town the revenue for the transformer, and in return, 1ISC will
then bill the Town. Until the check is received, ISC wilt do no work.

The tentative conversion of 4KV to 12KV is scheduled for Aprit 19" from 10:00 p.m. to 4:00
a.m. Sunday, and the church will be done on Monday. If inclement weather happens that
weelkend, the project will be put off each weekend until the weather is ok to complete, P.
Caldwell also stated a conversation will need to happen with the board and ISC about the
rest of the conversion, CT advised she will be on vacation and for P, Caldwell to notify the
Deputy of any changes. Discussions ensued.

Councilman Thompson made a motion to approve the 2" Quarter Tracking Factor of
0.002728 from 0000935 or $.93 per 1000 Kw. Councilwoman Lyles seconded. Allin
favor, motion carried.

Fire —-Keith Cromwell:

For the month of March 2026, the fire department had 5 EMS, 2 MVAs, 2 fires, 3 false
alarms, 1 storm, 1 haz mat, and 3 cancelled.

Police - Marshall Thomas:
fn March, there were 11 runs. Runs were discussed.

Dogs at 407 S. Main were discussed and they are let out at night on the streets. Ms.
Hurless stated these dogs charged her son and if it had been her daughter who is deaf,
wouldr’t have heard the dogs coming. The sheriff’s department was contacted and P.
Caldwell stated the animal control officer needs to get involved and calls were made to
Officer Stevenson. The officer from the sheriff's department didn’t handle the situation.

Code Enforcement: P. Caldwell stated that the truck on the side of the town building
needs to be removed, and M. Thomas needed to address. M. Thomas stated the owner
stated they were waiting on their tax return. P. Caldwell stated that wasn’t his concern,
and that the vehicle had been there far too long.

The Deputy Marshal position was discussed and meeting his hours. The council was
advised by M. Thomas that the deputy marshal was now working at Keystone Cooperative




and wouldn’t be able to work for a while, and meeting his hours had been discussed in
prior meetings. P. Caldwell entertained a motion to remove the deputy marshal position.

Councilman Thompson made a motion to remove the deputy marshal position.
Councilwoman Lyles seconded. Allin favor, motion carried.

The deputy salary will be used to build up the LIT PS cash reserve and will be needed with
changes that came from SB1, and property taxes. P. Caldwell stated towns under 3500
have to go to the county to request funds. CT stated the Council must petition the county.

CT requested clarification that the deputy position will not be filled and P. Caldwell stated
with growth in the future, it would be reevaluated later.

Old Business:

P. Caldwell asked about the DORA and CT advised M. Thomas had not gotten with her
about it and he needed fo get with her this weelk to outline the area.

CT requested Mr. Roby come up with a team name for the Town Clean-up group.
New Business:

P. Caldwell discussed donations for the 250™ Celebration and will approximately cost
$21,000.00 and stated $17,000.00 was pledge and was requesting $5,000.00 from the
Town’s donation fund. CT advised some revenues had specific purposes which were;
Community Day in 2016 which raised $2,971.00 for police, the parks department had a
$1,000.00 donation from the Community Foundation, and there was a personal donation
done in 2017. In fund totally is $9,534.75, minus earmarked donations is $4563.00.

Councilman Thompson stated $4,560.00 from the donation fund can be used for the
250" Celebration event. Councilwoman Lyles seconded. Allin favor, motion carried.

Bitling Disputes:
Reqguest to Speal:

Councilman Thempson made a motion to adjourn the meeting. Councilwoman Lyles
seconded. All were in favor, motion passed. Meeting adjourned at 19:45.
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These minutes are a summary of actions taken at the Advance Town Council




meeting(s). The next Council Meeting is scheduled for Monday, May 11, 2026 at (19:00)
7:00 p.m. at the James L. Caldwell Fire Department, 106 E. Wall 5t., Advance



