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EDS A27-25-020-A1 iT Application License, Development and Maintenance

AMENDMENT # Al
Contract # EDS A27-25-020-A1

This is an Amendment to the Contract (the “Contract™) previously identified as EDS # A27-25-
020 entered into by and between the Indiana Secretary of State (the “State”) and Maverick
Quantum, Inc. (the “Contractor”) approved by the last State signatory on January 31, 2025.

In consideration of the mutual undertakings and covenants hereinafier set forth, the parties agree
as follows:

1. The Contract is amended to include MavQQ intellisuite Core Annual Subscription for Year 2
and Year 3 for a fixed license fee of Seven Hundred Sixty Thousand Dellars ($760,000.00)
per year. Payable in annual instaliments.

2. The Contract is amended to add and include specified functionality, support and
maintenance for the Secretary of State Auto Dealer Services Division to the MavQ) intellisuite
Core custom application database as detailed in Attachment A, at an annualized rate of Five
Hundred Seventy-Six Thousand Dollars ($8576,000.00) payable in equal monthly installments,
for the period commencing August 1, 2026 through July 31, 2027.

3. The Contract is amended to add Chatbot and Captain Record Search Enterprise Support
services detailed in Attachment 8. Consideration for deliverables detailed in Attachment B are
detailed therein and shall not exceed Thirty-Two Thousand and Sixty-two Dollars
($32,062.00).

4. The Contract is amended to include performance terms and conditions detailed in Attachment
C for all work performed, goods, and services provided under the Contract as amended.

5. Total remuneration under Contract Amendment Al is not to exceed One Million Three-
Hundred Sixty-Eight Thousand and Sixty-Two Dollars ($1,368,062.00).

All matters set forth in the original Contract, Master Service Agreement and Addendum,
and not affected by this Amendment shall remain in full force and effect.
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EDS A27-25-020-A1 IT Application License, Development and Maintenance

Non-Collusion and Acceptance

The undersigned attests, subject to the penalties for perjury, that the undersigned is the
Contractor, or that the undersigned is the properly authorized representative, agent, member or
officer of the Contractor. Further, to the undersigned’s knowledge, neither the undersigned nor
any other member, employee, representative, agent or officer of the Contractor, directly or
indirectly, has entered into or been offered any sum of money or other consideration for the
execution of this Amendment other than that which appears upon the face

hereof. Furthermore, if the undersigned has knowledge that a state officer, employee, or
special state appointee, as those terms are defined in IC § 4-2-6-1, has a financial interest in
the Amendment, the Contractor attests to compliance with the disclosure requirements in
IC § 4-2-6-10.5.

In Witness Whereof, the Contractor and the State have, through their duly authorized
representatives, entered into this Amendment. The parties, having read and understood the
foregoing terms of this Amendment, do by their respective signatures dated below agree to the
terms thereof.

Maverick Quantum Inc. [Contractor] Indiana Secretary of State
[Indiana Agency] 7 |
e By: 7 o

By: : -
Jerold A. Bonnet, Deputy Secretary of State

Vamshi Vaddiraja, Co-Founder & CEO / _ / (
Name and Title, Printed Date; % / % 202

Date:  4/14/2026
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Maverick Quantum Inc.
400 State St, Suite 300, Schenectady, NY - 12305

Change Order to Contract:
EDS A27-25-020
for

ADSD - Auto Dealers Support and
Maintenance Management
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Customer: Indiana Secretary of State {Auto Dealers Division)

Provider: Maverick Quantum, Inc.

SOW Effective Date: Upon Signature

Agreement Parties Information

Customer

Indiana Secretary of State

Provider

Maverick Quantum Inc. (mavQ})

Project Sponsors

Customer Proiect Spoasor
Rob Fuik
Chief Information Officer

mav{()} Project Sponsor
Vamshi Vaddiraja
Co-Founder & CEQ

SOW Overview

This SOW serves as a change order to an existing contract (# EDS A27-25-020) between the Indiana
Secretary of State (the “State™) and Maverick Quantum Inc. (the “Contractor”). The intelliSuite Product is
currently being implemented for Legal Case Management and for modernizing the Registration Licensing
LifeCycle Management systems. This change order extends the use of intelliSuite to the Auto Dealers
program. The proposal includes an intelliSuite platform Support Fees, implementation, and managed
services between August 1st, 2026, and July 31, 2027, This proposal also includes all existing intelliSuite
platform features and 400,000 pages of document automation processing. This proposal also further
enables that the State will continue to receive enhancements and bug fixes as intelliSuite evolves.

intelliSuite will be deployed into customer-hosted AWS environments and will use Google Al Services as
a supplementary service to mavQ Al offerings when appropriate, thereby optimizing the Cloud Costs to

the State,




Dealership Portal

The license includes a configurable portal that enables customers (Auto Dealer Users and Contacts) to
manage their dealerships, submit new transactions, and manage their temporary licenses.

¢ Manage Dealerships: Dealerships are created in the platform when a registration type is
approved by securities staff. Each registration type (Auto-Action, Automotive Salvage Recycler,
Converter Manufacturer, Dealer New, Dealer used, Distributor, Manufacturer, Transfer Dealer,
Watercraft New, Watercraft used) will create a new dealer record. These dealer records will be
associated with portal users, who will be able to manage the temporary plates for that dealer,
apply for additional services and transactions, and manage other portal users who have access to
the dealership from the portal.

¢ Submit new Transactions: Auto Dealer primary contacts can submit registrations for their Auto
Dealer. Initial registrations (Auto Dealer new, Auto-Auction, Watercraft, etc.) will be submitted
and processed by securities staff. Additional transactions, such as renewals, amendments,
applications for additional plates, etc., can also be submitted through the portal. All submitted
transactions will have their own review life cycle. Dealership contacts will be able to track their
transaction status, submit payments for their transactions, and respond to feedback on their
transactions in the portal during the review process.

¢ Manage temporary Licenses: The platform will enable users to manage temporary licenses
assigned to the dealership. Through the registration process, a dealer will be assigned a temporary
license limit. These licenses can be procured through the dealer portal, print licenses that are
credited and available, and track how many temporary plates are available. Users will be able to
apply for additional plates, as needed, through a new transaction from the dealer record in the
portal.

o Alerts and Notiftcations: Internal users, Auto Dealer users, and stakeholders will receive
notifications and alerts on key deliverables. This will be provided both within the platform and
through automated emails. Alerts and notifications will be configured to alert users of tasks,
announce information to dealers, and remind users of key upcoming dates and events



Transaction triage and workflow management

Intellisuite has configurable transaction triage and workflow management capabilities. These will enable
transactions to be routed to the right staff member or a group of users at the right time. These features will
provide accountability, reduce missed deadlines, and improve coordination between internal teams and
external dealer contacts.

e Transaction Assignment: Transactions submitted through the portal are assigned to the correct
staff member. Assignments will be done based on the county for certain transaction types.

e Review Workflow: Each transaction type will be configured with its own assignment rules and
workflow. An initial registration creates an auto dealer record, and all subsequent transactions
associated with that record (amendments, renewals, temporary sales locations, changes of
location, etc.) update it. The platform will track all transactions for each auto dealer registration,
and users will be able to view all related registrations along with their full lifecycle history.

These capabilities will empower securities staff to focus on high-value transaction review and legal work
while helping provide that every transaction is processed with consistency, transparency, and speed.

Auto Dealer Management

Platform capabilities and Integrations with Outlook will enable streamlined and visible communication
between Securities staff, auto dealer primary contacts, and stakeholders.

¢ Platform Notifications and Reminders: The platform will be configured to send reminders to
pertinent users regarding key events and dates for an auto dealership. For example, when a
dealer's registration is 30 days from expiration, we will send a reminder to the primary contacts to
submit a renewal. When a temporary sales location permit expires, an email notification will be
sent to notify the primary contact (for example)

¢ Communication and feedback: In the transaction review process module, users can send and
receive emails for specific transactions and dealer records. Email attachments will automatically
be placed in the document management component (associated with the record). Beyond email,
users will also be able to collaborate through field-level comments, manual tasks, and notes.

e Track certificates of insurance, bonds, and required documents: As certificates of insurance
and bonds approach their expiration dates, the platform will automatically create a document
request to send to the dealership's primary contact. Reminders will allow the primary contact to
upload the required documentation from the portal in a timely manner. Securities staff will review
the correctness and completeness of these documents upon submission as a separate transaction.



Paper Transaction Management

intelliSuite will enable ADSD to automate the intake of paper transactions or transactions submitted as
digital images through email attachments or portal submissions.

Registration Submissions: When an initial dealer registration is submitted on paper or by email,
the platform can extract information from the registration and prepopulate an application (work
order transaction) for review. This will save time on manual data entry and reduce the risk of
human error. The platform will also pre-validate information on the registration to provide an
enhanced review experience

Insurance Certificates and Bonds: Insurance certificates and bonds, whether submitted on
paper or as supporting documents on the portal, will be automatically classified and validated.
This will enable a faster review of supporting documents, both during the initial application and
throughout the life cycle of dealership records.

Administrative Functions

inteiliSuite is a configurable platform that enables updating certain elements of the solution in a business-
friendly way as needs adapt and change. These capabilities enable security users with an admin profile to
maintain the platform themselves over time, with less dependency on a vendor.

Reports and Dashboards: Users with admin privileges can generate reports and dashboards.
These reports can be added to a dashboard and assigned to users. Users will only be able to view
data that they have access to in these reports and dashboards.

Reference Tables and Forms: In intelliSuite, these are known as picklist values. These picklist
values can be managed by users who have admin privileges. This includes adding additional
values, changing the labels of existing values, and marking values as active/inactive. Admins
have self-help features to create custom forms using the data coliection elements setup in the
configurations.

Help text, info text, and messaging: all fields in registration and transaction forms can be
updated, relabeled, and configured to provide additional information to portal users. This includes
adding help text, placeholder text, and information text for specific fields. Information text will
also be added to the required forms, and can be edited by admins.

Assignment rules: transactions/work orders will be assigned to specific users based on
transaction type and user role. These assignments can be based on the county as well and can be
modified over time by users with admin access.



Temporary License Plate Management

Auto Dealer primary contacts and other Auto Dealer stakeholders can manage their temporary licenses in
the Auto Dealer portal.

Plate Management: Primary contacts and portal users with the assigned permissions will be able
to manage temporary plates for an Auto Dealer. This includes performing payments for
temporary plates against the approved credited plate amount, assigning plates to vehicles, and
printing temporary plates from the portal.

Application for additional plates: Auto Dealer primary contacts can apply for additional
credited plates. This will involve an application that results in a transaction being reviewed by
securities staff, and upon approval, additional plates will be credited to the dealer.

Alerts on plate stﬁtus: As plates are assigned from the credited amount, the platform will notify
the primary contacts of Auto Dealers that they may want to consider applying for additional
plates.

Legal Case Management

A legal case module will be implemented in intelliSuite. This module will have the following
components, which will be cloned from Securities” Legal Case Management System thereby reducing the
effort to configure.

Complaint Submissions and Review: Citizens can submit complaints anonymously throngh a
public portal or via the authenticated dealers' portal. These complaints will be assigned to an
internal staff member to review. Complaints can also be logged internally if needed. Complaints
will be reviewed, and appropriate actions will be taken if the complaint is escalated into a case,
closed, referred to an external agency, or pursued through other pathways.

Case Life Cycle and Management: Complaints escalated to cases will be managed through the
full case lifecycle. From investigation and attorney review through litigation and case closure,
users can collaborate via field-level comments, case notes, and platform emails. Document
management capabilities include collecting, generating/editing, and organizing case documents.

Cause Management: Cases that undergo administrative action will have a cause management
module. This enables internal users and third-party counsel to submit filings, clerks and judges to
create orders, and cause payments to be tracked directly in the platform

Reports and Dashboards: Reports and dashboards will enable LCM stakeholders to gain insight
into complaint and active case metrics, as well as financial reports. Below is an example of a
complaints dashboard



Platform out-of-the-box Features

Built-in Entities: The platform includes a contact and a company entity. These enable business users to
relate registrations to primary contacts and auto dealers. It also enables users to get a 360-degree view of
how many registrations a company or contact has, and is fully supported by search

User Management: User roles and permissions can be configured in the platform, and it also includes
predefined roles for administrators, portal users, and platform users. This enables business users to filter
record access and control what actions can be taken by users in the platform

Email Communication: The platform comes with native email communication to enable staff to track
email communications (inbound and outbound) to specific registrations and transactions

Document Management: Out-of-the-box document management lets users collect, organize, and store
documents with auto-generated folder structures per record, Users can manually manage or automatically
categorize documents, and generate, edit, and collaborate on them directly in the platform.

Document Automation: The platform provides out-of-the-box document automation that ingests
documents from multiple sources (e.g., email and uploads), classifies and validates them, and engages
applicants to update metadata or create new applications from extracted data, including support for paper
applications,

Search Capabilities: Users can search across transactions, registrations, payment records, and Auto
Dealers. Use the search to quickly find relevant records.

Notifications and Alerts: When a transaction (work order) is added, it is assigned to a user based on
configured rules, and the user is automatically notified with a direct link to the record.

Field-Level Comments: Transaction reviewers collaborate with Auto Dealer contacts and internal
stakeholders via field-level comments to request clarifications, correct inaccuracies, and support case
management activities.

Business Workflow Design: As registrations and transactions are submitted, they are automatically
triaged, assigned to the appropriate user groups, and advanced to the next stage of the process. This
workflow design streamlines reviews and work management for all users.

Work Queunes: Each user has out-of-the-box work queues that organize assigned transactions, allowing
them to view items by priority, submission date, and transaction type so they can focus on the most
important work first.

Manual Assignment: Clerks and reviewers can manually assign tasks to other users, and managers can
manually reassign tasks to team members. This enables the reviewer workloads to be managed in the
platform itself



Project & Platform Fees

Annual Fees Breakdow

iSuit i’l';i__ii. (Customer H osted)

Plan Details:

- Dealer Portal

- ADSD Application (50 user licenses)

- Admin Management - (Admins Only)

- Document Automation - 400,000 Pages Annually
- 400 Hours of Enterprise Support & Maintenance

Discount (10%) (364,000}

Grand Total (12 months)* $576,000

a ment Scheule

éMitcst(mé s _ : L . .I.n\y'e)ice Data B _' ' _ B Amount
omh (gu“) T A N R 45 000
Month 2 (September 1st) September 1, 2026 $48,000
Month 3 (October st) October 1, 2026 $48.000
Month 4 (November 1st) November 1, 2026 $48 000
Month 5 (December Fst) December |, 2026 $48,000
Month 6 (January st} January 1, 2027 $48,000
Month 7 (February Ist) February 1, 2027 $48,000
Month 8 (March 1st) March 1, 2027 $438.000
Month 9 (April 1st) April 1, 2027 $48,000
Month 10 (May 1st) May 1, 2027 $48,000
Month 11 (June 1st) June 1, 2027 $48,000
Month 12 (July Ist) July 1, 2027 $48,000
Grand Total $576,600
Acceptance
Customer mavQ

Signature | !Signature

Print Name |Print Name Vamshi Vaddiraja

Prinf Title | lPrint 'I‘itie Co-Founder & Chief Executive Officer

Y mavQ pricing does not include third-party reseller fees, if applicable.
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Maverick Quantum Inc. {mavQ)
400 State Street, 3rd Floor, Schenectady, NY - 12305

Indiana Secretary of State
Chatbot and Captain Record Search
Enterprise Support

Pl



Background Information

Customer
Indiana SOS

Provider
Maverick Quantum, Inc.

SOW Effective Date
Execution Date

Agreement Parties Information

Customer

Provider

Indiana Secretary of State

Maverick Quantum Inc. {mav(QQ)

Project Sponsors

Customer Project Sponsor

Robert Fulk
ClO

mavQ Project Sponsor

Vamshi Vaddiraja
CEO

SOW Objective

ﬁ&/?




This SOW serves as a prorated SOW to enable mavQ to provide enterprise support services for the mavQ
Agentic chatbots, knowledge article database, and Captain Record Search Application. mav(Q will
continue to provide support services to Indiana SOS upon request from March st 2026 - June 30th 2026.
Enterprise Support Services July 1st 2026 and onwards will be covered under a separate SOW.,

Enterprise Support

Enterprise Support package includes 270 hours and may be utilized for the following activities.

s To be utilized on customer approval for enhancements, upgrades and support to existing
Chatbots, Knowledge Articles and Captain Record Search Application.

e Enhancements, Upgrades and Support can include
o Training Services (train the trainer, if required)
Model Training and Mode! Maintenance
Updates to Knowledge Articles
Updates to Chatbots
Reasonable 8-16 hour enhancements to the applications
Additional hours may require a Change Order.

cC C O 00

Project Fees - One time Charges

Fees under this Statement of Work will be billed on a Fixed Fee basis.
Fees are baseline contract vehicle fees, if applicable

Prorated Support (March 2026 - June 30tk 2026) $33,750
e 270 total hours to be utilized on customer approval for
enhancements, upgrades and support to existing Chatbots,
Knowledge Articles and Captain Record Search Application

at a biil rate of $125/hr.
Discount {5%) ($1,688)
~ Prorated Suﬁ_ijdrt Tqﬁil' B S32,062
Payment Schedule
Milestone Deliverables .+ Cost
1 , Enterprise Support - March 2026 _ $8,015

P37




2 Enterprise Support - April 2026 $8,015

3 Enterprise Support - May 2026 $8,015
4 Enterprise Support - June 2026 $8,017
Total (One Time) $32,062

e Pricing does not include contract vehicle fees, if applicable.
e Invoices will be sent via Net 60 Payment terms

Acceptance

Customer mavQ

Signature Signature

Print Namé Print Name

Print Title Title Chief Executive Officer,

Date Date

pw/V




EDS A27-25-020-A1 IT Application License, Development and Maintenance

Attachment C

Performance Terms and Conditions

Pursuant to Indiana Code 5-37.5 “Fiscal Integrity and Contract Accountability” Vendor agrees to
the following:

1. Independent Assessment. At the discretion of the State, Contractor’s complete and
timely delivery of goods and services will be subject to assessment of deficiency pursuant
to requirements in Attachment A, including time of delivery, completeness, and
functionality, by RSM US LLP, or other State independent contract review contractor.

2. Assessment Deficiencies. Notice of deficiencies in complete and timely delivery of
goods and services will be communicated to Contractor in writing by the State within 5
business days of receipt by the State.

3. Response, resolution or correction. Upon receipt of notice of deficiency in timely,
complete, and functional delivery of goods and services, Contractor will have 5 business
days to provide a satisfactory response to the assessment of deficiencies, and a plan of
resolution if applicable. Contractor will have 30 days from the date of notice of a
deficiency to correct or otherwise resolve the deficiency to the satisfaction of the State.

4. Assessment of Liquidated Damages. Any deficiency not resolved to the satistaction of
the State within 30 days of notice may be subject to full or partial suspension of payment
and assessment of Liquidated Damages in addition to any remedies under the Contract.
The State may suspend payment for any goods or services under this contract assessed as
being deficient for a period not to exceed 120 days. The State may assess and deduct as
liquidated damages an amount equal to 5% per month of invoiced amounts for goods or
services assessed as being deficient, which remain unresolved after 30 days notice, up to
a total maximum of 15%. Payment for all or part of an invoice for which payment has
been suspended due to assessment of deficiency will be made promptly upon resolation
of the deficiency.
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