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EDS A27-19-025-A3 Securities Federal Filings

AMENDMENT #3
Contract # EDS A27-10-025-A3

This is an Amendment to the Contract (the “Coniract™) previously identified as EDS # A27-19-025
entered into by and between the Endiana Secretary of State (the “State”) and eimagine Technology
Group Inc. (the “Contracter™) approved by the last State signatory on April 11, 2019.

In consideration of the mutual undertakings and covenants hereinafier set forth, the parties agree as
follows:

1. The Contract is hereby extended for an additional period of 30 days. It shall terminate on July 31,
2023,

2. The Contract is amended to include services for the Secretary of State Securities Division Federal
Filings as detailed in Attachment A.

3. Rates for services detailed in Attachment A are detailed in Attachment A. Consideration for services
detailed in Attachment A shall not exceed Thirty-Five Thousand Dollars ($35,000.00). Total
remuneration under the Contract as amended shall not exceed Five Hundred Seventeen Thousand, Five
Hundred Dollars (3517,500.00).

All matters set forth in the original Contract and not affected by this Amendment shall remain in
full force and effect.
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EDS A27-19-025-A3 Securities Federal Filings

Non-Collusion and Acceptance

The undersigned attests, subject to the penaltics for perjury, that the undersigned is the Contractor, or that
the undersigned is the properly authorized representative, agent, member or officer of the

Contractor. Further, to the undersigned’s knowledge, neither the undersigned nor any other member,
employee, representative, agent or officer of the Contractor, directly or indirectly, has entered into or been
offered any sum of money or other consideration for the execution of this Amendment other than that
which appears upon the face hercof. Furthermore, if the undersigned has knowledge that a state
officer, employec, or special state appointee, as those terms are defined in IC § 4-2-6-1, has a
financial interest in the Amendment, the Contractor attests to compliance with the disclosure
requirements in IC § 4-2-6-10.5,

In Witness Whereof, the Contractor and the State have, through their duly authorized representatives,
entered into this Amendment. The parties, having read and understood the foregoing tesms of this
Amendment, do by their respective signatures dated below agree to the terms thereof.

cimagine Technology Greup Inc., [Contractor] Indiana Secretary of State [Indiana Agency]
BocuSigned by: . }

L sl o

Joel RE:;; 1 Founder./CED Jerold A. Bonnet, Dept_xz Sicretary of State

Name and Title, Printed Date: j /l / 2 / L2

Date- 5/9/2023
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Indiana Secretary of State

Federally-Covered Securities New Portal Filing

eimagine tachnology group, inc.
Submitted on May 5, 2023
by Justin Groves
jgroves@eimagine.com
8925 N Meridian St
Indianapolis, IN 46260
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OUR UNDERSTANDING

Under contract EDS A27-18-001-A2 on behalf of the Indiana Secretary of State {(SOS), eimagine
is responsible for providing continuous maintenance, support, and upgrades for Microsoft
Dynamics CRM. Recently, the SOS team has identified a need for a new filing option for
federally covered securities and has produced twelve user stories outlining specific requirements
for this feature. In addition to ongoing ticket support, eimagine has been tasked with providing
the necessary resources to develop the federally covered securities filing project.

FEDERALLY COVERED SECURITIES FILING IN PORTAL

Estimated Time and Cost

Following a thorough examination of the user stories (included as Attachment A) and
consultations with the SOS team, eimagine estimates that approximately 280 hours will be
necessary to finalize the development and testing of the twelve user stories. The total estimated
cost for the development efforts of the twelve user stories is $35,000. Costs are based on an
estimated 258 hours at an average hourly rate of $125 per hour. The fees will be time and
materials. Our team will utilize the remaining time on the M&O contract to provide ticket
support and begin efforts on the federally covered securities filing efforts.

It is our understanding that SOS would like this project to be completed by June 30, 2023.
Assuming there are no additional requests or changes to requirements as outlined in
Attachment A after the development work begins, eimagine should be able to complete the
necessary development work by the required timeline. If any unexpected delays occur, the
project timeline may need to be re-evaluated. The table below provides our proposed team and
allocation to ensure that the federally covered securities filing can be properly developed and
tested within the given time constraints.

Hours Allocated / Total Expected Hours

Role Weeks Remaining**

Week [ Activity
Project Manager 5 8 40
Business Analyst 5 8 40
Developer 20 8 160
Quality Analyst 5 8 40

2|Page



BGimagine

280

deve, omet e begin on y & 2023, and end on June 30, 2023.
Any defay to the start of the project will impact the timeline.

ASSUMPTIONS

+ The projected timeline for the federaily covered securities filing in the portal project is
based on a development start date of May 8, 2023. Any delay in negotiations may result
it & change to the schedule.

« Al user stories will be finalized and approved by the SOS team prior to commencement.

+ Meetings necessary for these additional portal development efforts will be combined
with regularly scheduled support meetings.

The SOS team will continue to prioritize 3 — 4 tickets per week for developer support.
Unprioritized tickets will not be addressed within this M&0 contract.
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