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Pamela Harris

Grant County Clerk of Circuit Courts
Grant County Court House
101 East 4™ Street
Marion, IN 46952
765-668-8121

Angela Nussmeyer

Brad King

Co-Directors

Indiana Election Division

Indiana Government Center South
Room E204

Indianapolis, IN 46204

Dear Co-Directors:

Please accept the following Vote Center Plan of behalf of the Grant County
Board of Election. It means a great deal to the Board and to me to be involved in this
innovative, progressive change for our county.

It is our intention to continuously modify this plan to fit current Indiana legislation and
also to revise it based on our experiences with vote centers and the needs of our voters.

Please let me know if you have questions or concerns regarding an of our documentation.

Respectfully,

Pamela Kay Harris
Clerk of the Grant County Courts
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A MESSAGE FROM THE CLERK

Citizens of Grant County

Of the 92 Indiana counties, over 40 have changed the process in which they vote. And several, ike Grant, are in the process of
exploring the idea of Vote Centers.

December of 2019, both major party chairs, Rep. Darren Reese & Dem. Terry Stodghill, came to me asking that we look into the
Vote Center concept. I had been hearing a lot about them in e-mails back and forth among the Indiana Clerks and when attending
Clerk Conferences. Party members, as well as Clerks before me, have been entertaining the idea as well.

In January of 2020 Darren, Terry, my Election Deputy, Nancy Bryant & myself formed an “Elecion Advisory Committee”. It
consisted of Terry Stodghill and 4 Democrat Representatives, Darren Reese and 5 Republican Representatives. Together we
worked hard reading everything we could find on Indiana Vote Centers. We learned from the experiences ol other counties and of
course, the Indiana Election Division. We also recruited some special consultants to help us understand and work out some of the
details.

This Volunteer ~ Bipartisan committee worked so beautifully together, pooling our resources, and individual expertise to bring this
plan to life.

Vote Centers will allow the Grant County voter to cast their vote at any of the eleven (11) vote center locations. No more trying to
rush across tovwn to “your” precinct to vote, only to get their too late, or be told, I'm sorry, but this is not your voting location, and
then not having dme to get to your proper polling place.

Using the Electronic Poll Books, the check in procedure will also go much more smoothly. With the swipe of your Indiana ID or
Indiana Driver’s License, much like you would a credit card, “your” information comes up. This gives your Name, Address,
Precinct, School Board etc. then, you are on to the voting machine. It’s just that simple!

We will be able to have more machines at each center, which will hopefully shortening the voters wait time. And having fewer
locations, fewer poll workers, providing fewer meals, will also afford Grant County a [inancial savings.

We want to thank you for your feedback, some sharing thoughts of concern and suggestions, and some have been “Way to go”.
And all have been carefully read and considered.

As we have gone through, and are stll in the midst of this season of COVID, it has become very evident to us that tus 1s a perfect
time to address the Vote Center idea. As we were trying to stalf the 32 polling locations [or the 2020 Primary Election and yet we
were getting calls late Monday from poll workers saying that they would not be able to make it the following morning. We had some
locations that were working without a complete staff. But they dug in and did a great job, but with added work, pressure and stress.

We are excited to present this plan to the citizens of Grant County. Vote Centers will be so much more convenient for both the

Voter as well as the Poll Worker. And we feel very strongly that once we go through and election season, we will all wonder why we
waited so long.

I count it a true pleasure to serve you as the Clerk of Grant County. This is my home too, borm and raised, and I am proud to be
working alongside you.

Sicerely,

Pamela Kay Harris
Grant County Clerk of the Circuit/Superior Court
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VOTE CENTER PLAN REQUIREMENTS AS DEFINED IN IC 3-11-18.1-4

The total number of vote centers to be established and the location(s)
The effective date of the order establishing Hendricks County as a vote center county

The following information according to the computerized list (as defined in IC 3-7-26.3-2) as of
the date of the order:

(A) The total number of voters within the county

(B) The number of active voters within the county

(C) The number of inactive voters within the county

For each vote center designated under subdivision (2), the number and title of the precinct
election officers who will be appointed to serve at the vote center.

A description of any hardware, firmware, or software used:

(A) to create an electronic poll list for each precinct whose polls are to be located at a vote
center; or

(B) to establish a secure electronic connection between the county election board and the
precinct election officials administering a vote center

A description of the equipment and procedures to be used to ensure that information
concerning a voter entered into any electronic poll list used by precinct election officers at a
vote center is immediately accessible to:

(A} the county election board; and

(B} the electronic poll lists used by precinct election officers at all other vote centers in the
county

The number of electronic poll lists to be provided for the precinct

The security and contingency plans to be implemented by the county to do all of the following:
{A) Prevent a disruption of the vote center pracess

{B) Ensure that the election is properly conducted if a disruption cccurs

(C) Prevent access to an electronic poll list without the coordinated action of two (2) precinct
election officers who are not members of the same political party

A sketch depicting the planned layout of the vote center, indicating the location of:

(A) eguipment; and

(B) precinct election officers within the vote center

The total number and locations of satellite offices to be established under IC 3-11-10-26.3 at
vote center lacations designated under subdivision (2) to allow voters to cast absentee ballots in
accordance with IC 3-11, However, a plan must provide for at least one (1) vote center to be
established as a satellite office under IC 3-11-10-26.3 on the two (2) Saturdays immediately
preceding an election day.

That the county election board shall adopt a resolution under |C 3-11.5-5-1 or IC 3-11.5-6-1 to
make the central counting of ahsentee ballots applicable to the county (if the board has not
already done so).

Make the central counting of absentee ballats applicable to the county (if the board has not
already done so).



FOR IMMEDIATE RELEASE
February 4th, 2020

CONTACT: Pam Harris, Grant County Clerk
765-668-8121

County considering election changes

Grant County Clerk Pam Harris has convened a bi-partisan commission to explore the transition
in Grant County from precinct-based elections to vote centers.

Vote centers provide added flexibility and efficiency to the voting process. In addition, early
voting options are expanded as part of vote centers. Nearly half of Indiana’s counties used vote
centers in the 2019 election cycle. In the precinct-based model used currently in Grant County, a
voter is assigned to one precinct polling site and on Election Day can only cast their ballot there.
Under the vote center model, any registered and eligible voter can cast their ballot at any vote
center in the county.

The Indiana Secretary of State’s Election Division has recommended forming a commission to
assist with the process of exploring a move to vote centers. In line with that recommendation,
Harris has asked the election advisory commission to help investigate and evaluate the options
for vote centers in future elections, possibly as soon as Fall 2020. The commission is helping to
review logistics, policies, technology, and other aspects of a potential transition to vote centers.

Vote centers can provide a cost savings to the county for election administration, and may also
improve voting times and vote counting. Studies show that in counties where vote centers have
been implemented, it has not hurt voter turnout. In fact, in some cases voter turnout has increased
due in part to increased availability of early voting. More information about vote centers is
available on the Indiana Secretary of State’s website: https://www.in.gov/sos/elections/4529.htm

The election advisory commission is co-chaired by Darren Reese, Grant County Republican
Party chairperson, and Terry Stodghill, Grant County Democratic Party chairperson. The
commission also includes Mark Bardsley, Grant County Commissioner; Deborah Cain, Marion
City Council President; Patricia Gibson, Vice Chair of the Grant County Democratic Party; Lori
Goss-Reaves, former Oak Hill School Board member; Jonathan Perez, Grant County Council
member; Mike Roorbach, Grant County Council member; Paul Thompson Jr., former Marion
City Council member; Joselyn Whitticker, former Marion City Council member; and Torri
Williams, Secretary of the Grant County Democratic Party. Steve Shamo from MicroVote,
supplier of the voting machines the county currently uses, is providing his expertise to the



commission as well. Grant County Election Board Attorney Marty Harker is serving as an
adviser to the commission.

Anticipated next steps include:

e Communication with the Grant County Council and the Grant County Commissioners to
convey the findings of the commission and make any needed requests regarding budget
allocation.

e A review of potential voting center sites, taking into consideration population, traffic,
parking, and voter access needs.

e A public outreach program to help inform the voters of Grant County when and where
they will be able to cast their ballot.

More information will be provided as the exploration process continues.

HitH

/s/ Pamela Harris
Grant County Clerk

/s/ Nancy Bryant
Grant County Election Deputy
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INTRODUCTION

What is a Vote Center?

A Vote Center is a polling location where any eligible voter in the county
may vote. The Vote Center model is intended to give voters more
flexibility on Election Day as they will no longer be required to go to a
spectfic polling location.

Vote Centers are connected through secure internet connections to
servers that maintain Electronic Poll Books for all registered county
voters. As voters cast their ballots, the electronic poll books are
mstantaneously updated so that poll workers know if a prospective voter
has already cast a ballot at another location.

Findings on Vote Centers

A study conducted by Ball State Universities Bowen Center found that
Vote Centers:

e Improve voter convenience by permitting voters to vote at any of the
mulfiple locations thus potentially reducing wait time

* Reduce the number of poll workers needed, elimination of the
printing of paper poll books, as well as the wasteful pre-printing of
precinct specific ballots thus giving a savings to the county

* Increases flexibility of the staffing, locations, and number of
machines thus impacting the cost per voter



Frequently Used Terms

CEB - County Election Board
EAC - Election Advisory Committee
E-Poll Pad - An electronic version of the paper Poll Book

Satellite Vote Center - A location established to allow for early voting
before Election Day

Voter Access Card - The “card” which designates a voter’s ballot by

precinct number (& party during the Primary), which is then given to the
Shenff to activate the machine.

VPN - Virtual Private Network

CEB - Count Election Board

EAC - Election Advisory Committee

SVRS - Statewide Voter Registration Systern

ADA - American with Disabilities Act



PROCESS OVERVIEW

‘The Grant County Election Board, along with the Flection Advisory Comunittee, has
developed this plan after much research, thought and discussion. We have had

public meetings and have tried to be open to their concerns and suggestions. During
our deliberations, the CIB & FAC have followed these guiding principles:

1. Voter Convenience

2. The reduction of cost incurred during the election process

3. T'o insure the security and integrity of the election process

Satellite Location

Grant County will utilize eleven (11) vote centers placed
throughout the county on Election Day. There will also be one
(1) satellite vote center for early voting the two Saturday’s prior to
Election Day. (Westview Wesleyan Church - 1300 W. 6" St.,
Jonesboro, 46938 - Sat. Oct. 24" & Sat. Oct. 31" - 8:007 3:00)

"This 1s a strategically placed location to most effectively serve all

voters. As well as the Court House which will also be open for
early voting.



Voter Technology

E-poll books are the cornerstone of how vote centers function.

E-poll books allow a voter to cast their ballot at any vote center they
choose, while making sure the mtegrity of the election process 1s

maintained by not allowing a voter to cast their ballot at more than one
location.

All e-poll books are connected to a central server which allows for real-
time updates to each of the other individual vote centers. The connection
to the server will be a VPN which will be setup by County Information
Technology personnel.

E-poll books have the ability to scan the barcode that 1s on the back of
your Indiana ID/Driver’s License, increasing the ability to check-in voters
and move lines along in a much faster and more etficient manner. Voters
will sign their name on the e-poll book digitally, once this 1s done the e-
poll book will create the voter access card. This will insure that each voter
1s given the correct ballot for the precinct in which they are registered.

Voter Education Efforts

Public forums will be held with a thirty day window following, to allow the
public an opportunity to provide feedback on the Vote Center Plan.
Individuals will be able to email any comments to G.C. Clerk, Pam
Harris, phams@grantcounty.net or Election Deputy, Nancy Bryant,
nbrvant@erantcounty.net or send written comments to Pam Harris -

Grant County Clerk’s Office - 101 East 4" St. Marion 46952
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Information will also be added to the Clerk’s webpage, as well as
possible other social media outlets. The CEB & EAC will also rely
upon local media and the Democratic and Republican parties for
additional support in informing voters.

ELECTION DAY VOTE CENTER LOCATIONS

Requirements

The eleven (11) vote center locations were carefully chosen by the
CEB & EAC to best serve the voters of Grant County. The following
criteria were also taken into consideration:

e ADA compliance (American with Disabilities Act)
e Adequate parking
o Wifi compatibility with the e-poll books

e Space large enough for the number of voters expected at the
location

e [.ocation well known to the voter
e [ocation willing to be a long-term vote center

e [ocation to public transportation routes where available



VOTE CENTER LOCATIONS

MARION

YMCA - 123 Sutter Way - 46952

Calvary Social_Brethren Church - 304 N Miller Ave. - 46959
St. Paul Baptist Church - 1204 W 14" St. - 46953

Lakeview Wesleyan Church - 5316 S. Western Ave. - 46953

GAS CTTY/TONESBORO

Lastview Wesleyan Church - 414 N. 10" St. - Gas City - 46933

Westview Wesleyan Church (Satellite Tocation) - 1300 W. 6" St. - Joneshoro -
46938

FAIRMOUNT/FOWILERTON

The Shelter - Playacres Park - 300 E. Madison St. - Fairmount - 46998
UPTAND/MATTHIWS

Upland Community Church - 439 W. Berry Ave. - Upland - 46989
SWLIITSER

Liberty Baptist Church - 517 Church St. - Sweetser - 46987
SWAYZEE/CONVIRSE

Swayzee Church of the Nazarene - 2560 S 800 W - Swayzee - 46986
VAN BUREN

United Methodist Church - 105 S. 9" St. - Van Buren - 46991



Number of Machines at cach location

Marion ~ 4 centers with 10 machines each (40 total)

Gas City/Jonesboro ~ 2 centers with 10 machines each (20 total)
Fairmount/Fowlerton = 1 center with a total of 8 machines
Upland/Matthews ~ 1 center with a total of 8 machines
Swayzee/Converse 1 center with a total of 5 machines
Sweetser ~ 1 center with a total of 5 machines

Van Buren ~ 1 center with a total of 4 machines

TOTAL OF 11 CENTERS AND 90 MACHINES

~ Remembering that the Court House will also be available for voting ~

See the Following Page for the Set up & Staffine Plan




Set up & Staffing

Vote Centers may be staffed with as few as seven (7) members and as many as eleven (11)
depending on the election type and anticipated voter turnout
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Resolution 2020- r-]

A RESOLUTION APPROVING THE DESIGNATION OF GRANT COUNTY
AS A VOTE CENTER COUNTY

WHEREAS, Indiana Code 3-11-18.1 allows counties to adopt the vote center madel
and;

WHEREAS, The County Board of Commissioners of Grant County approves the
designation of Grant County as vote center county and;

WHEREAS, the county election board has the responsibility for properly drafting a
vote center plan for Grant Caunty, which will take effect upon unanimous vote of the
county election board and having the plan is properly filed with the Indiana Election
Division;

BE IT SO RESOLVED BY THE BOARD OF COMMISSIONERS OF GRANT
COUNTY that Grant County is approved to operate as a vote center county, upon the
required approval and filing of the county vote center plan.

BOARD OF COMMISSIONERS OF GRANT COUNTY

President, Mark Bardsley )/}//}Méy Z2 M},
= [

R0/ -

Mike Burton
Ron Mowery /M%/M
Adopted this _____/.7. 7% af_/;éj w200
ATTEST,_ A
: | P
\\\ - : ,/
Grant County Auditor: James McWhirt ___~ \:\z/m(//)"//%« /7/[//7'""
/ \
)

L S



Resolution 2020-

e e e e B et

A RESOLUTION APPROVING THE DESIGNATION OF GRANT COUNTY
AS A VOTE CENTER COUNTY

Page 1

WHEREAS, Indiana Code 3-11-18.1 allows counties ta adopt the vote center model
and,

WHEREAS, the County Council of Grant County approves the designation of Grant
County as a vote center county and,

WHEREAS, the county election board has the responsibility for properly drafting a
vote center plan for Grant County, which will take effect upon unanimous vote of the
county election board and having the plan is properly filed with the Indiana Election
Division;

BE IT SO RESOLVED BY THE COUNCIL OF GRANT COUNTY that Grant County

is approved to operate as a vote center county, upon the required approval and filing
of the county vote center plan.

COUNTY COUNCIL OF GRANT COUNTY

President Shane Middlesworth___ g"’ EalieY, .}fz/‘f [ 3 77

Vice President Mark Leming »/gfxmmm

Jonathan Perez

Mike Scott M L M

Mike Roorbach e f,‘a\r{_&--\ et Ler A
i /?@ é
Mike Conner D

Frank Hix (g"vmvo,—‘c\?




Resolution 2020_- J -

Page 2

., /'/,
Adopted this /2 7 of m/j,% 2020

ATTEST:

Grant County Auditor: James McWhirt - \M £ /)//0/4 A

—



GRANT COUNTY ELECTION BOARD
RESOLUTION 2020 - __01

WHEREAS, Indiana Code 3-11-18.1 grants permission for any Indiana

County that so chooses to implement vote centers in their county and,

WHEREAS, the Grant County Election Board so approves the Grant

County Plan for the implementation of vote centers in Grant County.

BE IT THEREFORE ORDERED BY THE GRANT COUNTY
ELECTION BOARD:

The Election Board of Grant County adopts the Order to approve the
County Vote Center Plan, which 1s incorporated in this Order by
reference.

ADOPTED THIS i DAY OF SEPTEMBER, 2020
GRANT COUNTY ELECTTION BOARD

Barbara Stodghill % QJLOm)m/ \WM
Lori Goss-Reaves X U gf Vg2~ y A JQ

Pamela K. Harris Q%Oq K ﬂOJUbO
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ELECTION DIVISION (/SOS/ELECTIONS/INDEX.HTM) / VOTER INFORMATION (/SOS/ELECTIONS/2398.HTM) /
VOTER'S RIGHTS (/SOS/ELECTIONS/4655.HTM) / VOTERS WITH DISABILITIES

Voters with Disabilities

The Help America Vote Act of 2002 (HAVA) requires at least one accessible voting machine be
placed in each polling place in addition to making the facility physically accessible. The
Secretary of State and Indiana Election Division have been working with county election
administrators to make these changes and upgrade polling places as of the 2006 Primary
Election. All polling locations in the State of Indiana should be compliant.

Voters that require assistance or are experiencing mobility issues are welcome at the polls on
Election Day, where poll workers will assist them throughout the voting process. A voter may
designate a relative or friend to assist them at the polling place. If the voter requests
assistance but does not designate someone else to help them, two poll workers (one from
each political party) will be available to assist. Those assisting a voter must complete the

Affidavit of Voter Assistance at the Polls, available at the polling station, before entering the
voting booth.

If you are uncomfortable receiving assistance at the polls, you may request an absentee ballot
from your local county clerk's office. Further information can be found by clicking the below
link 'Information for Voters with Disabilities'.

If you have a complaint about your polling place's accessibility limitations please call the
Hoosier Voter Hotline to report the issue. We need your help to identify areas needing
assistance so the issue can be resolved.

The toll free number is: 866-IN1-VOTE (866-461-8683). HAVA staff will be on hand to answer
the calls from 6:00AM to 7:00PM EDT on Election Day, and 8:00AM to 4:30PM on normal
business days.

e 2018 ADA Polling Place Checklist
(/sos/elections/files/2018%20ADA%20Polling%20Place%20Checklist.pdf)
e Election Day Fraud and Accessibility Grievance Procedures (/sos/elections/2653.htm)

/;D&céq ] 12



Ward:

Address:_J 23 Settec Wey

ADA CHECKLIST FOR POLLING PLACES — 2018

Precinct: Staff:

Meccion -N6952

Parking, Accessible Route and Entrance to the

Facility

1.

Does the parking area have sufficient disabled parking
spaces in proportion to the total number of parking
spaces? (One accessible space must be provided for
every 25 parking spaces, and one of every eight should
be van accessible, with minimum of one van accessible
space. Appropriate access aisles shall be provided,
which are eight feet wide for van accessible spaces and
five feet wide for auto accessible spaces.)

ZYES oNO

Does a sign with the International Symbol of
Accessibility mark accessible parking spaces and the
acgcessible entrance?

YES oNO

Is the route from the parking area to the entrance
paved? (The route must be at least 36 inches wide and
at least 80 inches above the surface of the walkway, and
free from barriers that would interfere with a person with
disabilities entering or exiting.)

pYES oNO

|s the entrance ramp a minimum of 36 inches in width
between the handrails with a slip-resistant surface?
(Ramps shall have a slope no greater than 1 inch per
foot. If the ramp has a projection of over 6 feet, handrails
are required on each side of the ramp.)

ES oNO oNA

Does the entrance have a level landing measuring a
minimum of five feet by five feet with a minimum of 18
inches of pull-side clearance at the door itself?

&TES o NO

Dao all doors, entrances, and exits necessary to enter or
leave have a minimum opening of 32 inches?
#YES oNO

Date:

Location name: Ym (1_ A

Time:

7.

Do all the doors that are used by voters
to access the polling areas either have

lever handles, left open or attended for
assistance?

ZYES oNO

Does the polling place have a paved,
accessible parking aisle that is attached
to jhe accessible route to the entrance?
F’&ES o NO

Voting Area Access

1.

These requirements courtesy of the U.S. Department of Justice, ADA division

If a polling location facility has an
entrance level below the level where
voting occurs, do voters have access to
an elevator with an opening width of a
least 32 inches to access the voting
level?

o YES oNO /A

Is there a touch screen voting unit that is
accessible from 28 inches to 34 inches
above the ground, or placed on a table
with seating for a voter in a wheelchair
or pne who has difficulty standing?

ES oNO

Are magnifying devices available to
voters upon request?

P/YES oNO

If a restroom is available at the facility, is
it ADA compliant?

‘;{YES o NO

If an ADA restroom is not available for
public use, are poll workers allowing
disabled voters to vote immediately
upon arrival?

ZYES oNO oN/A

”Paos2 Dt 12



Ward:

Address: 30}:/ 7] W.‘}/h Aue

ADA CHECKLIST FOR POLLING PLACES — 2018

Precinct: Staff:

Macion Y6952

Parking, Accessible Route and Entrance to the

Facility

1.

Does the parking area have sufficient disabled parking
spaces in proportion to the total number of parking
spaces? (One accessible space must be provided for
every 25 parking spaces, and one of every eight should
be van accessible, with minimum of one van accessible
space. Appropriate access aisles shall be provided,
which are eight feet wide for van accessible spaces and
fivg feet wide for auto accessible spaces.)

ZYES oNO

Does a sign with the International Symbol of
Accessibility mark accessible parking spaces and the
accessible entrance?

YES o NO

Is the route from the parking area to the entrance
paved? (The route must be at least 36 inches wide and
at least 80 inches above the surface of the walkway, and
free from barriers that would interfere with a person with
disabilities entering or exiting.)

HZYES oNO

Is the entrance ramp a minimum of 36 inches in width
between the handrails with a slip-resistant surface?
(Ramps shall have a slope no greater than 1 inch per
foot. If the ramp has a projection of over 6 feet, handrails
are required on each side of the ramp.)

pYES o NO oN/A

Does the entrance have a level landing measuring a
minimum of five feet by five feet with a minimum of 18
inches of pull-side clearance at the door itself?

PYES o©oNO

Do all doors, entrances, and exits necessary to enter or
leave have a minimum opening of 32 inches?
YES oNO

Date:

Time:

Location name: CQ } yary g ocial

7.

8.

I'Bre_\ﬂ\ren Chace N

Do all the doors that are used by voters
to access the polling areas either have

lever handles, left open or attended for
assistance?

S TES oNO

Does the polling place have a paved,
accessible parking aisle that is attached
to the accessible route to the entrance?

E){ES o NO

Voting Area Access

1.

These requirements courtesy of the U.S. Department of Justice, ADA division

If a polling location facility has an
entrance level below the level where
voting occurs, do voters have access to
an elevator with an opening width of a
least 32 inches to access the voting
level?

o YES oNO pA/A

Is there a touch screen voting unit that is
accessible from 28 inches to 34 inches
above the ground, or placed on a table
with seating for a voter in a wheelchair
or one who has difficulty standing?
SYES oNO

Are magnifying devices available to
voters upon request?
BYES oNO

If a restroom is available at the facility, is
it ADA compliant?
SYES oNO

If an ADA restroom is not available for
public use, are poll workers allowing
disabled voters to vote immediately
upan arrival?

Q/YES oNO oNA

qmye 3 a8 12



Ward:

~ Address: /QOLI 2y /L/Th 57"(%92'/'

ADA CHECKLIST FOR POLLING PLACES — 2018

Precinct: Staif:

Mocion 46953

Parking, Accessible Route and Entrance to the

Facility

1.

Does the parking area have sufficient disabled parking
spaces in proportion to the total number of parking
spaces? (One accessible space must be provided for
every 25 parking spaces, and one of every eight should
be van accessible, with minimum of one van accessible
space. Appropriate access aisles shall be provided,
which are eight feet wide for van accessible spaces and
five feet wide for auto accessible spaces.)

g-YES oNO

Does a sign with the International Symbol of
Accessibility mark accessible parking spaces and the
accessible entrance?

#YES oNO

Is the route from the parking area to the entrance
paved? (The route must be at least 36 inches wide and
at least 80 inches above the surface of the walkway, and
free from barriers that would interfere with a person with
disabilities entering or exiting.)

P YES oNO

Is the entrance ramp a minimum of 36 inches in width
between the handrails with a slip-resistant surface?
(Ramps shall have a slope no greater than 1 inch per
foot. If the ramp has a projection of over € feet, handrails
are required on each side of the ramp.)

ZYES oNO oN/A

Daoes the entrance have a level landing measuring a
minimum of five feet by five feet with a minimum of 18
inches of pull-side clearance at the door itself?

p’YES o NO

Do all doors, entrances, and exits necessary to enter or
leave have a minimum opening of 32 inches?
ZYES oNO

Date:

Time:

7.

8.

Location name: SJF Qau,\ /P)C{io-hs‘fc humi‘\

Do all the doors that are used by voters
to access the polling areas either have

lever handles, left open or attended for
assistance?

SZYES oNO

Does the polling place have a paved,
accessible parking aisle that is attached
to the accessible route to the entrance?

B/YES oNO

Voting Area Access

1.

These requirements courtesy of the U.S. Department of Justice, ADA division

If a polling location facility has an
entrance level below the level where
voting occurs, do voters have access to
an elevator with an opening width of a
least 32 inches to access the voting

level?
o NO ,szfA

o YES

Is there a touch screen voting unit that is
accessible from 28 inches to 34 inches
above the ground, or placed on a table
with seating for a voter in a wheelchair
or ane who has difficulty standing?
PYES oNO

Are magnifying devices available to
voters upon request?
P YES oNO

If a restroom is available at the facility, is
it ADA compliant?
&YES oNO

If an ADA restroom is not available for
public use, are poll workers allowing
disabled voters to vote immediately
upon arrival?

ZYES oNO oNA

/pa%@ 5812



ADA CHECKLIST FOR POLLING PLACES — 2018

Ward: Precinct: Staff:

Date:

Time:

Address: ‘55/4, % &)esfern ;Oue Location name:l_a_’égg[}eug wesle\fcm C\\urcL\

Mar 100 4/695_3

Parking, Accessible Route and Entrance to the
Facility

1. Does the parking area have sufficient disabled parking
spaces in proportion to the total number of parking
spaces? (One accessible space must be provided for
every 25 parking spaces, and one of every eight should
be van accessible, with minimum of cne van accessible
space. Appropriate access aisles shall be provided,
which are eight feet wide for van accessible spaces and
five feet wide for auto accessible spaces.)
oYES oNO

2. Does a sign with the International Symboal of
Accessibility mark accessible parking spaces and the
accessible entrance?
oYES oNO

3. |s the route from the parking area to the entrance
paved? (The route must be at least 36 inches wide and
at least 80 inches above the surface of the walkway, and
free from barriers that would interfere with a person with
disabilities entering or exiting.)
oYES o NO

4. s the entrance ramp a minimum of 36 inches in width
between the handrails with a slip-resistant surface?
(Ramps shall have a slope no greater than 1 inch per
foot. If the ramp has a projection of over 6 feet, handrails
are required on each side of the ramp.)
oYES oNO oNA

5. Does the entrance have a level landing measuring a
minimum of five feet by five feet with a minimum of 18
inches of pull-side clearance at the door itself?
oYES o NO

6. Do all doors, entrances, and exits necessary to enter or
leave have a minimum opening of 32 inches?
oYES o NO

[

Do all the doors that are used by voters
fo access the polling areas either have

lever handles, left open or attended for

assistance?

o YES o NO

Does the polling place have a paved,
accessible parking aisle that is attached
to the accessible route to the entrance?
oYES oNO

Voting Area Access

1.

These requirements courtesy of the U.S. Department of Justice, ADA division

If a polling location facility has an
entrance level below the level where
voting occurs, do voters have access to
an elevator with an opening width of a
least 32 inches to access the vating
level?

o YES o NO oN/A

Is there a touch screen voting unit that is
accessible from 28 inches to 34 inches
above the ground, or placed on a table
with seating for a voter in a wheelchair
or one who has difficulty standing?
oYES oNO

Are magnifying devices available to
voters upon request?
oYES oNO

If a restroom is available at the facility, is
it ADA compliant?
o YES o NO

If an ADA restroom is not available for
public use, are poll workers allowing
disabled voters to vote immediately
upon arrival?

oYES oNO oNA

QQBQ S OQ )2



Ward:

Address: 4/4 TN, /0% St

ADA CHECKLIST FOR POLLING PLACES — 2018

Precinct: Staff:

GOrﬁ CJ‘}S L/L933

Parking, Accessible Route and Entrance to the

Facility

1.

&

8.

Does the parking area have sufficient disabled parking
spaces in proportion to the total number of parking
spaces? (One accessible space must be provided for
every 25 parking spaces, and ane of every eight should
be van accessible, with minimum of one van accessible
space. Appropriate access aisles shall be provided,
which are eight feet wide for van accessible spaces and
five feet wide for auto accessible spaces.)

ZYES oNO

Does a sign with the International Symbol of
Accessibility mark accessible parking spaces and the
accessible entrance?

GTES oNO

Is the route from the parking area to the entrance
paved? (The route must be at least 36 inches wide and
at least 80 inches above the surface of the walkway, and
free from barriers that would interfere with a person with
disabilities entering or exiting.)

IP/YES oNO

Is the entrance ramp a minimum of 36 inches in width
between the handrails with a slip-resistant surface?
(Ramps shall have a slope no greater than 1 inch per
foot. If the ramp has a projection of over 6 feet, handrails
are required on each side of the ramp.)

#YES oNO aNA

Does the entrance have a level landing measuring a
minimum of five feet by five feet with a minimum of 18
inches of pull-side clearance at the door itself?
ZYES oNO

Do all doors, entrances, and exits necessary to enter or
leave have a minimum opening of 32 inches?
YES oNO

Date:

Time:

Location name:_Fastview lueslegan C hoeek

7. Do all the doors that are used by voters

to access the polling areas either have
lever handles, left open or attended for
assistance?

ZYES oNO

8. Does the polling place have a paved,

accessible parking aisle that is attached
to the accessible route to the entrance?
#YES aNO

Voting Area Access

1

These requirements courtesy of the U.S. Department of Justice, ADA division

If a polling location facility has an
entrance level below the level where
voting occurs, do voters have access to
an elevator with an opening width of a
least 32 inches to access the voting
level?

DYES oNO «NA

Is there a touch screen voting unit that is
accessible from 28 inches to 34 inches
above the ground, or placed on a table
with seating for a voter in a wheelchair
or one who has difficulty standing?
wYES ©NO

Are magnifying devices available to
voters upon request?
ZYES oONO

If a restroom is available at the facility, is
it ADA compliant?
p’YES oNO

If an ADA restroom is not available for
public use, are poll workers allowing
disabled voters to vote immediately
upon arrival?

ZYES oNO oNA

/?aobe L oF )2



ADA CHECKLIST FOR POLLING PLACES — 2018

Ward: Precinct: Staff:

Date:

Address: /%00 [u . L7 StreeT  Location name:

Sonesboro - 44938

Parking, Accessible Route and Entrance to the
Facility

1. Does the parking area have sufficient disabled parking
spaces in proportion to the total number of parking
spaces? (One accessible space must be provided for
every 25 parking spaces, and one of every eight should
be van accessible, with minimum of one van accessible
space. Appropriate access aisles shall be provided,
which are eight feet wide for van accessible spaces and
five feet wide for auto accessible spaces.)
=YES oNO

2. Does a sign with the International Symbol of
Accessibility mark accessible parking spaces and the
accessible entrance?

~9YES oNO

3. s the route from the parking area to the entrance
paved? (The route must be at least 36 inches wide and
at least 80 inches above the surface of the walkway, and
free from barriers that would interfere with a person with
disabilities entering or exiting.)

oYES oNO

4. s the entrance ramp a minimum of 36 inches in width
between the handrails with a slip-resistant surface?
(Ramps shall have a slope no greater than 1 inch per
foot. If the ramp has a projection of over 6 feet, handrails
are required on each side of the ramp.)

AYES o NO oN/A

5. Does the entrance have a level landing measuring a
minimum of five feet by five feet with a minimum of 18
inches of pull-side clearance at the door itself?
wYES oNO

6. Do all doors, entrances, and exits necessary to enter or
leave have a minimum opening of 32 inches?
#YES oNO

Time:

Low Wesleyn et

— ate llite Loation -

8.

Do all the doors that are used by voters
to access the polling areas either have
lever handles, left open or attended for
assistance?

FYES oNO

Does the polling place have a paved,
accessible parking aisle that is attached
to the accessible route to the entrance?

S¥ES oNO

Voting Area Access

1.

4.

These requirements courtesy of the U.S. Department of Justice, ADA division

If a polling location facility has an
entrance level below the level where
voting occurs, do voters have access to
an elevator with an opening width of a
least 32 inches to access the voting
level?

o YES oNO pHN/A

Is there a touch screen voting unit that is
accessible from 28 inches to 34 inches
above the ground, or placed on a table
with seating for a voter in a wheelchair
or one who has difficulty standing?
FX¥ES oNO

Are magnifying devices available to
voters upon request?
S YES oNO

If a restroom is available at the facility, is
it ADA compliant?

VG'YES o NO

If an ADA restroom is not available for
public use, are poll workers allowing
disabled voters to vote immediately
upon arrival?

Z7ES oNO oNA

/p"\"’be 17 of 12



Ward:

ADA CHECKLIST FOR POLLING PLACES — 2018

Precinct: Staff:

Date:

Time:

Address: 300 E maclisan 57‘@4'}' Location name:_ﬂ\e Sl\eH'er

éirmoun‘l' 4,92%

Parking, Accessible Route and Entrance to the

Facility

1

Does the parking area have sufficient disabled parking
spaces in proportion to the total number of parking
spaces? (One accessible space must be provided for
every 25 parking spaces, and one of every eight should
be van accessible, with minimum of one van accessible
space. Appropriate access aisles shall be provided,
which are eight feet wide for van accessible spaces and
five feet wide for auto accessible spaces.)

ES oNO

Does a sign with the International Symbol of
Accessibility mark accessible parking spaces and the
accessible entrance?

=YES oNO

Is the route from the parking area to the entrance
paved? (The route must be at least 36 inches wide and
at least 80 inches above the surface of the walkway, and
free from barriers that would interfere with a person with
disabilities entering or exiting.)

=YES oNO

Is the entrance ramp a minimum of 36 inches in width
between the handrails with a slip-resistant surface?
(Ramps shall have a slope no greater than 1 inch per
foot. If the ramp has a projection of over 6 feet, handrails
are required on each side of the ramp.)
=YES oNO oNA

Does the entrance have a level landing measuring a
minimum of five feet by five feet with a minimum of 18
inches of pull-side clearance at the door itself?
=YES oNO

Do all doors, entrances, and exits necessary to enter or
leave have a minimum opening of 32 inches?
2ZYES oNO

-f:Pquacreﬁ ek -

7. Do all the doors that are used by voters

to access the polling areas either have
lever handles, left open or attended for
assistance?

#YES oNO

Does the polling place have a paved,
accessible parking aisle that is attached
to the accessible route to the entrance?
#YES oNO

Voting Area Access

1.

If a polling location facility has an
entrance level below the level where
voting occurs, do voters have access to
an elevator with an opening width of a
least 32 inches to access the voting
level?

oYES oNO gN/A

Is there a touch screen voting unit that is
accessible from 28 inches to 34 inches
above the ground, or placed on a table
with seating for a voter in a wheelchair
or one who has difficulty standing?
=YES oNO

3. Are magnifying devices available fo

4.

These requirements courtesy of the U.S. Department of Justice, ADA division

voters upon request?
~=YES oNO

If a restroom is available at the facility, is
it ADA compliant?
SYES oNO

If an ADA restroom is not available for
public use, are poll workers allowing
disabled voters to vote immediately
upon arrival?

ZYES oNO oN/A

/'DO\%Q 8 o‘p 12



ADA CHECKLIST FOR POLLING PLACES — 2018

Ward: Precinct: Staff: Date:

Time:

Address: })/BGI bU /B)-?rrt.? AUQ. Location name: HQZO:Q& CQmmum’\JLLs Ckurc\r\

Parking, Accessible Route and Entrance to the
Facility

1. Does the parking area have sufficient disabled parking
spaces in propartion to the total number of parking
spaces? (One accessible space must be provided for
every 25 parking spaces, and one of every eight should
be van accessible, with minimum of one van accessible
space. Appropriate access aisles shall be provided,
which are eight feet wide for van accessible spaces and
five feet wide for auto accessible spaces.)

JZYES oNO

2. Does a sign with the International Symbol of
Accessibility mark accessible parking spaces and the
accessible entrance?

S YES o NO

3. Is the route from the parking area to the entrance
paved? (The route must be at least 36 inches wide and
at least 80 inches above the surface of the walkway, and
free from barriers that would interfere with a person with
disabilities entering or exiting.)

JZYES oNO

4. |s the entrance ramp a minimum of 36 inches in width
between the handrails with a slip-resistant surface?
(Ramps shall have a slope no greater than 1 inch per
foot. If the ramp has a projection of over 6 feet, handrails
are required on each side of the ramp.)

ZYES oNO oN/A

5. Does the entrance have a level landing measuring a
minimum of five feet by five feet with a minimum of 18
inches of pull-side clearance at the door itself?

AYES oNO

6. Do all doors, entrances, and exits necessary to enter or
leaye have a minimum opening of 32 inches?
ES oNO

7.

8.

Do all the doors that are used by voters
to access the polling areas either have
lever handles, left open or attended for
assistance?

& YES oNO

Does the polling place have a paved,
accessible parking aisle that is attached
to the accessible route to the entrance?
AYES oNO

Voting Area Access

1.

These requirements courtesy of the U.S. Department of Justice, ADA division

If a polling location facility has an
entrance level below the level where
voting occurs, do voters have access to
an elevator with an opening width of a
least 32 inches to access the voting
level?

oYES oNO =N/A

Is there a touch screen voting unit that is
accessible from 28 inches to 34 inches
above the ground, or placed on a table
with seating for a voter in a wheelchair
or one who has difficulty standing?
=Z¥YES oNO

Are magnifying devices available to
voters upon request?
“YES oNO

If a restroom is available at the facility, is
it ADA compliant?
BYES oNO

If an ADA restroom is not available for
public use, are poll workers allowing
disabled voters to vote immediately
upon arrival?

ZYES oNO oNA

/paéQ 4 o*p },,2



Ward:
Address: 5/'7 (‘ ku.rcL SJr.w:F

ADA CHECKLIST FOR POLLING PLACES — 2018

Precinct: Staff:

Swedlsec — 4,981

Parking, Accessible Route and Entrance to the

Facility

15

Does the parking area have sufficient disabled parking
spaces in proportion to the total number of parking
spaces? (One accessible space must be provided for
every 25 parking spaces, and one of every eight should
be van accessible, with minimum of one van accessible
space. Appropriate access aisles shall be provided,
which are eight feet wide for van accessible spaces and
five feet wide for auto accessible spaces.)

;KYES o NO

Does a sign with the International Symbol of
Accessibility mark accessible parking spaces and the
accessible entrance?

ZYES oNO

Is the route from the parking area to the entrance
paved? (The route must be at least 36 inches wide and
at least 80 inches above the surface of the walkway, and
free from barriers that would interfere with a person with
disabilities entering or exiting.)

ZYES oNO

Is the entrance ramp a minimum of 36 inches in width
between the handrails with a slip-resistant surface?
(Ramps shall have a slape no greater than 1 inch per
foot. If the ramp has a projection of over 6 feet, handrails
are required on each side of the ramp.)

#YES oNO oNA

Does the entrance have a level landing measuring a
minimum of five feet by five feet with a minimum of 18
inches of pull-side clearance at the door itself?
AYES o NO

Do all doors, entrances, and exits necessary to enter or
leave have a minimum opening of 32 inches?

AZYES oNO

Date:

Time:

Location name: ,L ,’bef‘h, &?-}Jﬁ+ Cl'\b\.ﬁcl'\

7. Do all the doors that are used by voters

to access the polling areas either have
lever handles, left open or attended for
assistance?
2 YES oNO

8. Does the polling place have a paved,

accessible parking aisle that is attached
to the accessible route to the entrance?
AYES oNO

Voting Area Access

1.

These requirements courtesy of the U.S. Department of Justice, ADA division

If a polling location facility has an
entrance level below the level where
voting occurs, do Voters have access to
an elevator with an opening width of a
least 32 inches to access the voting
level?

oYES oNO pATA

Is there a touch screen voting unit that is

accessible from 28 inches to 34 inches

above the ground, or placed on a table

with seating for a voter in a wheelchair

or one who has difficulty standing?
_=YES oNO

Are magnifying devices available to
voters upon request?
ZYES oNO

If a restroom is available at the facility, is
it ADA compliant?
ZYES ©NO

If an ADA restroom is not available for
public use, are poll workers allowing
disabled voters to vote immediately
upon arrival?

ZYES oNO oNA

"Page j0of 12



ADA CHECKLIST FOR POLLING PLACES — 2018

Ward: Precinct: Staff:

Date:

Address: 2560 S KO0 (W
$wa~72€e ~ 44,98L

Parking, Accessible Route and Entrance to the
Facility

1. Does the parking area have sufficient disabled parking
spaces in proportion to the total number of parking
spaces? (One accessible space must be provided for
every 25 parking spaces, and one of every eight should
be van accessible, with minimum of one van accessible
space. Appropriate access aisles shall be provided,
which are eight feet wide for van accessible spaces and
five feet wide for auto accessible spaces.)

ZYES oNO

2. Does a sign with the International Symbol of
Accessibility mark accessible parking spaces and the
accessible entrance?

~=YES oNO

3. s the route from the parking area to the entrance
paved? (The route must be at least 36 inches wide and
at least 80 inches above the surface of the walkway, and
free from barriers that would interfere with a person with
disabilities entering or exiting.)

A YES oNO

4. Is the entrance ramp a minimum of 36 inches in width
between the handrails with a slip-resistant surface?
{Ramps shall have a slope no greater than 1 inch per
foot. If the ramp has a projection of over 6 feet, handrails
are required on each side of the ramp.)

AYES oNO oN/A -

5. Does the entrance have a level landing measuring a
minimum of five feet by five feet with a minimum of 18
inches of pull-side clearance at the door itself?
=ZYES oNO

6. Do all doors, entrances, and exits necessary to enter or
leave have a minimum opening of 32 inches?
YES oNO

Location name: a e

Time:

Arce L\
o +he Mazacere

7. Do all the doors that are used by voters
to access the polling areas either have
lever handles, left open or attended for
assistance?
= YES oNO

8. Does the polling place have a paved,
accessible parking aisle that is attached
to the accessible route to the entrance?

ZYES oNO

Voting Area Access

1. If a polling location facility has an
entrance level below the level where
voting occurs, do voters have access to
an elevator with an opening width of a
least 32 inches to access the voting
level?
oYES oNO /A

2. Is there a touch screen voting unit that is
accessible from 28 inches to 34 inches
above the ground, or placed on a table
with seating for a voter in a wheelchair
or one who has difficulty standing?
ZYES oNO

3. Are magnifying devices available to
voters upon request?
AZAYES oNO

4. |If arestroom is available at the facility, is
it ADA compliant?
ZYES o NO

5. If an ADA restroom is not available for
public use, are poll workers allowing
disabled voters to vote immediately
upan arrival?

ES oNO oNA

These requirements courtesy of the U.S. Department of Justice, ADA division

/‘Paé{ 1o 12



Ward:

Address:_/0S S IN° 24 et

ADA CHECKLIST FOR POLLING PLACES — 2018

Precinct: Staff:

VO\A/BUH' enrn — L/équ

Parking, Accessible Route and Entrance to the

Facility

1.

Does the parking area have sufficient disabled parking
spaces in proportion to the total number of parking
spaces? (One accessible space must be provided for
every 25 parking spaces, and one of every eight should
be van accessible, with minimum of one van accessible
space. Appropriate access aisles shall be provided,
which are eight feet wide for van accessible spaces and
five feet wide for auto accessible spaces.)

oYES oNO

Does a sign with the International Symboaol of
Accessibility mark accessible parking spaces and the
accessible entrance?

oYES oNO

Is the route from the parking area to the entrance
paved? (The route must be at least 36 inches wide and
at least 80 inches above the surface of the walkway, and
free from barriers that would interfere with a person with
disabilities entering or exiting.)

oYES oNO

Is the entrance ramp a minimum of 36 inches in width
between the handrails with a slip-resistant surface?
(Ramps shall have a slope no greater than 1 inch per
foot. If the ramp has a projection of over 6 feet, handrails
are required on each side of the ramp.)

oYES oNO oNA

Does the entrance have a level landing measuring a
minimum of five feet by five feet with a minimum of 18
inches of pull-side clearance at the door itself?

oYES o NO

Do all doars, entrances, and exits necessary to enter or
leave have a minimum opening of 32 inches?
oYES oNO

Date:

7.

8.

Time:

Location name: //nited M ethodist Chunee k

Do all the doors that are used by voters
to access the polling areas either have
lever handles, left open or attended for
assistance?

oYES oNO

Does the polling place have a paved,
accessible parking aisle that is attached
to the accessible route to the entrance?
o YES o NO

Voting Area Access

1.

These requirements courtesy of the U.S. Department of Justice, ADA division

If a palling location facility has an
entrance level below the level where
voting occurs, do voters have access to
an elevator with an opening width of a
least 32 inches to access the voting
level?

oYES oNO oN/A

Is there a touch screen voting unit that is
accessible from 28 inches to 34 inches
above the ground, or placed on a table
with seating for a voter in a wheelchair
or one who has difficulty standing?

o YES o NO

Are magnifying devices available to
voters upon request?
oYES oONO

If a restroom is available at the facility, is
it ADA compliant?
oYES oNO

If an ADA restroom is not available for
public use, are pall workers allowing
disabled voters to vote immediately
upon arrival?

oYES oNO oN/A

(QQ,BQ ) oL 1
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Tuesday, August 4™ 2020

The Honorable Jess Alumbaugh
Mayor of Marion Indiana

301 S Branson St. Marion In 46952

Dear Mayor Alumbaugh,

As you may be aware, Party Chairs. Darren Reese and Terry Stodghill, along with the Grant
County Clerk’s olfice, have formed an Election Advisory Committee to explore going from
Precinct voting to Vole Centers [or the upcoming November 3" 2020 General Election.

Comumittee Member Deb Cain had a conversation with Transportation Department Head Jelf
Edwards concerning this. He informed her, that during this time of COVID, the City Buses are
running by appointment only.

I would like to invite both you and Mr. Edwards to our next meeting which will be Tuesday,
August 11", 2020 at 2:00pm. It will be held at the County Complex, in the Council Chambers.

We would like (o share some ol our thoughts with you, and hopelully pul your minds at casc.
\ )

We believe that a total of three buses may work very well in (aking care ol our volers. And that a
limited time frame of 9:00 ™ 4:00 will also work well. We will provide a person to ride along that
day who will disinfect as riders depart the bus. We will also provide Masks, and Hand Sanitizer.

I would like to personally emphasize, weather we move to Vote Centers or nolt, it is imperative that
- we work together in getting Every Grant County Citizens to a polling location on
Tue. November 3rd. I'm sure you would agree.

Please let me know if you will be able to attend.
Thank yoﬁ

Pam Harris

Grant County Clerk ol Courts

plarmis@eranlcounty.nel




Pamela Harris
==

From: Pamela Harris

Sent: Tuesday, August 18, 2020 1:47 PM

To: Patricia Gibson; 'Torri W'; pthompsonjr1@indy.rr.com; Joselyn Whitticker; Deborah Cain;
'Reaves, Lori'; jonathanmperez31@gmail.com; Mike Roorbach; Mark Bardsley; 'Martin
Harker'

Cc: Darren Reese; Terry Stodghill; Marcus Elliott; 'shamo@microvote.com’; "Travis Campbell’

Subject: AGENDA ~ Aug 18 - 2020

ELECTION ADVISORY COMMITTEE
Tuesday, August 18t 2020
2:00 pm - Council Chambers/County Complex

AGENDA

1 - Both Resolutions, for the Commissioners & the Council have been signed.

2 - The phone number for the Transportation Dept. to schedule a ride to a Vote Center is 765-668-
4445

3 — What is the game plan for the Public Meeting on the 27%?

Agenda subject to change without notice

Pamela K. Harris

Grant County Clerk of Courts
101 East 4™ Street

Marion, IN 46552

765-668-8121 ext.1171

Whew leaning Independence Hall
Dy. Benfoimiin Fronklin was askeol,
“Well Dr. wirat have we got,

A Republic ov a Monarcihy?
Franklin replied.

“A Republic. . . Uf yow can keep U




3

Pamela Harris

From: Pamela Harris

Sent: Wednesday, August 19, 2020 9:53 AM
To: 'Jeff Edwards'

Cc: Nancy Bryant

Subject: RE: Election Day bus Rides

Just to clarify,
For schedule you would prefer to have 24 hr. to 2 weeks in advance notice of someone needing a ride.

But at the meeting did you say "if someone did call the day of the Election, they would still be able to get a ride to the
Polls.

Did | understand that correctly??

Pam

----- Original Message---—

From: Pamela Harris

Sent: Wednesday, August 19, 2020 8:58 AM
To: 'leff Edwards'

Subject: RE: Election Day bus Rides

Good Morning Jeff,

Thank you again for meeting with us!
And great, this will be very helpful:)

~pam

Pamela K. Harris

Grant County Clerk of Courts
101 East 4th Street

Marion, IN 46952
765-668-8121 ext.1171

When leaving Independence Hall
Dr. Benjamin Franklin was asked,
“Well Dr. what have we got,

A Republic or a Monarchy?
Franklin replied.

“A Republic. . . if you can keep it”



g From:FJef'f Edwards [mailto:jedwards@cityofmarion.in.gov]
Sent: Tuesday, August 18, 2020 6:49 PM
To: Pamela Harris
Subject: Election Day bus Rides

CAUTION:This email is from an external source. Be careful when clicking on links or opening attachments.

Hi Pamela, Everything looks good but you can schedule a ride at least
24 hours in advance and up to 2 weeks prior to the date that you need. The number to call is (765)668-4445). If you have
anymore questions please contact me. leff



CITYof MARION

ANNOUNCEMENT:

(MARION, IN) August 24™, 2020 - Marion Transit will provide service on a call-ahead
basis to voters who need transportation on and around Election Day this year. The
general election takes place on Tuesday, November 3rd, 2020. The goal of Marion
Transit is to provide service to each and every citizen in need of transportation while
they continue to operate under special protocol. Marion Transit continues health
precautions until further notice by providing service only to residents who call from
24 hours up to a week in advance. To schedule service with Marion Transit for your
specific need, call 765.668.4445.

Thank you.

301 South Branson St. Marion, IN 46952 = 833.662.9935 765.662.9931 www.cityofmarion.in.gov



~ Chronicle Tﬂbune
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WEEKEND EDITION « AUGUST 1-2, 2020

Help make the election better

® 07.30.20

A big change is coming, and you've still got a chance to make your voice heard.

The election board has announced a preliminary list of 11 vote center locations, and Grant County Clerk Pam Harris is
asking the public for their input before the list is finalized soon.

Going from 32 assigned voting locations to just 11 vote centers, where anyone can cast a ballot, is a big deal. Just like

any large system change, there will undoubtedly be issues, but hopefully the election department’s proactive approach
will help minimize this.

The proposed locations are:

Grant County Family YMCA, 123 Sutter Way, Marion (10 voting machines)

St. Paul Baptist Church, 1204 W. 14th St., Marion (10 voting machines)
Lakeview Wesleyan Church, 5316 S. Western Ave., Marion (10 voting machines)
Calvary Social Brethren Church, 304 N. Miller Ave., Marion (10 voting machines)
Eastview Wesleyan Church, 414 N. 10th St., Gas City (10 voting machines)
Westview Wesleyan Church, 1300 W. Sixth St., Jonesboro (10 vating machines)
Fairmount Baptist Church, 1201 N. Main St., Fairmount (eight voting machines)
Upland Community Church, 439 W. Berry Ave., Upland (eight voting machines)
Liberty Baptist Church, 517 Church St., Sweetser (five voting machines)
Swayzee United Methodist Church, 306 S. Washington St., Swayzee (five voting machines)

United Methodist Church Fellowship Hall, 105 S. Second St., Van Buren (four voting machines)




Overall, the list appears to cover a large swath of the county, and it looks Iiké the committee héé done a good job
allocating machines to the right places. Marion will have 40 voting machines, or about half of the total allotment. Since

almost half of the county’s population lives within city limits, there should be enough machines to keep lines from
growing too long.

One place for improvement would be to eliminate the vote center at the YMCA and move it to county-owned property
nearby in downtown Marion, like the courthouse or county annex.

Since county offices are closed on Election Day, it would be a wiser use of taxpayer dollars compared to paying rent to
use the YMCA facility.

We aré glad that YMCA Executive Director Steve Wright, who has ties to county and city government, agreed to use his
building as a vote center, but uniess there are valid concerns about why county buildings can't be used, the county

should opt to save money and allocate it elsewhere. Perhaps the savings could be used to hire more absentee ballot
judges instead.

The next order of business that needs to be hashed out relates to public transportation to and from the polls since

Grant County Republican Party Chair Darren Reese said it is unclear whether city buses will be running on Election
Day due to COVID-19.

If the city and county can come up with a decision soon, the election office can give voters advance warning ahead of
the absentee ballot application deadline.

Many key voters would be disenfranchised if they thought they could get a ride on the bus to a vote center on Election
Day only to find the buses parked all day.

If public transportation cannot be provided, the county must ensure voters who apply for an absentee ballot are
approved if they claim to not have reliable transportation to the polls.

Ideally, everyone can get to their voting center safely and efficiently to cast their ballot in November.

It appears Grant County is on track to tackle the presidential election amidst a pandemic. Let the officials know your
thoughts by calling 765-668-7458 or emailing nbryant@grantcounty.net.



QUESTIONS & COMMENTS FROM THE PUBLIC MEETING

~ These were addressed by the Panel at the Open Meeting ~

1 - Why would you try to do this on a presidential election and not on another
election in 20217”

9 - Why wasn’t the idea of a vote center put on a ballot to see if the public wanted
one?

3 - How much money are we speeding to rent these locations>
4, - How much are the savings from our traditional voting sites?

5 - Are you sure Calvary Social Brethren Church will be available since the building
is for sale and per sign, utilities are off?

6 - Drop off absentee Ballots. Can you have a drive up box? Going into the
basement 1s difficult!

7 - Early Voting - Thank you for 2 Saturdays. Can’t you do this outside of the
Courthouse?

Mon. to Fri. the mail area by Applebee’s? YMCAP Any empty building
downtown?

8 - It states in the plan that the intention to continuously modify the plan to fit
current Indiana Legislation - What changed?

9 _ If a person doesn’t have a valid ID is it safe to say they won’t be able to vote?

10-What is the plan for WIFI or Server Failure? If a site potentially can’t upload,
would it open opportunity for a person to vote twice?



From: whostetler@indy.rr.com [maill  .hostetler@indy.rr.com]
. Sent; Saturday, August 1, 2020 3:52 PM

To: Nancy Bryant
Subject: Voting Centers

CAUTION:This email is from an external source. Be careful when clicking on links or opening
attachments.

11 voting centers. Good idea. Go for ir!
Wilbur Hostetler

From: Bill Creech [mailto:billandkaren232@aol.com]
Sent: Sunday, August 2, 2020 9:47 PM

To: Nancy Bryant

Subject: Vote Center Location

CAUTION:This email is from an external source. Be careful when clicking on links or opening
attachments.

I'm sending you this letter in response to the recent articles in the Chronicle-Tribune regarding vote centers. | believe that
the YMCA should not be one of the centers, | believe that the Chapel Pike Wesleyan Church

should be one of the sites. The location of the Chapel Pike Wesleyan Church is closer to the people who live on the North
end of Marion. This location would be closer for people who live in Shady Hills, Forest Ridge,

Avondale as well as the Kem Road and Liconshire area. In addition Fox Run and Crane Pond.

The other locations listed in the article are closer for the people who live in the South end of Marion around the Indiana
Wesleyan area and the north end of town is forced to drive further to a voting location. | feel it should be mare evenly
distributed so there is a location close for everyone not just the south end for Indiana Wesleyan. This church was a voting
location before so it shouldn't be hard to make it one of the 11 for this years election. The other concern | have concerning
this vote centers is what security measures are in place to prevent people going from one location to another and voting
more than once? | haven't seen any address of this in the articles that I've read concerning these changes. | feel that
everyone should have access to these locations to vote without having to drive 3 to 7 miles to get to a location. | hope you
seriously wanted public input on this subject and serious concerning placing a location so the people on the north end of
Marion will be able to vote without having to drive to the other end of town. Everyone in public office seems to forget we
have another end of Marion who vote. Thank you for reading my letter | hope you will address the security issue for it

seems without proper controls voter fraud could occur. | look forward to either receiving an reply to my letter or seeing an
update in our Chronicle-Tribune on this very important issue.

Karen Creech

registered voter



" Pamela Harris

From: Pamela Harris

Sent: Monday, August 03, 2020 11:51 AM

To: 'billandkaren232@aol.com’

Cc: Nancy Bryant; Darren Reese; Terry Stodghill; Sharyn Sherron; Brenda Russell
Subject: Vote Centers

Good Morning Karen,

Thank you for your e-mail concerning the Vote Centers.

Let me address the thought of “Security” first.

We are going away from the Paper Poll Book and will be using an “Electronic-Poll Book”.
This device uses the Bar Code from the back of your driver’s license, or Indiana ID.

It is swiped, the same as a credit card/credit card machine.

“Your” information comes up, identifying You, your address/precinct/school board etc.

The Poll Books are connected, on a secure line, with all other poll books — allowing you to vote at only one location.
| hope this helps to put your mind at ease. It is a very secure system.

Now with the locations, we have tried to take great care in accommodating all of our county voters, and yes, we are
open to suggestions.

We have been thinking for some time now, (for the two of the past clerks even) that Vote Centers would be a good
choice for Grant County.

And even though this process started before COVID, the COVID experience cemented our, (my) resolve that Vote

Centers would be good for the County Budget, going from trying to get the required 160 poll workers, (with Vote
Centers we will only need approx.. 70.

We had an extremely hard time getting people willing to work at the 32 polling locations.

In trying to select locations that would be large enough for a greater number of machines, people, (6 feet apart), an
area large enough for people to get in out of the weather, and a nice large parking lot.

Chapel Pike Wesleyan Church has been a wonderful location, and has served our county voters for a very long time.
But we believe that we are just going to need a larger inside space.

We did contact Sunnycrest Baptist Church, but with the wonderful ministers they offer the community, they have no
available space.

We have selected Calvary Social Brethren Church located at the corner of Miller Ave & Spencer Ave (just across the
street from the GM Plant) — 304 N Miller Ave.

This is just down the road from Chapel Pike Wesleyan.
And I’'m hoping that we will find that it is a good site for one of our Voting Locations.

| want to thank you again Karen for reaching out to us, | hope that this helps to ease your mind.
Please, let me know of any concerns that you may have.

Respectfully,
Pam



Pamela Harris
e e
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From: noreply@goinglup.com
Sent: Friday, August 21, 2020 3:15 PM
To: dmecc@goinglup.com; Pamela Harris; Nancy Bryant
Subject: Vote Grant County - A form has been submitted
Follow Up Flag: Follow up
Flag Status: Flagged
Categories: Blue Category

CAUTION:This email is from an external source. Be careful when clicking on links or opening attachments.

Form: Give Us Your Feedback<br /><br />Your name;: Richard Bollhoefer
‘—__——___-,_—-—“‘“‘

Your email address:: bralmdog@hotmail.com

Your telephone number:: 17656614195

Your feedback:: | think adding voting centers or places close with easy access is s great idea. From what | see | can know
go across the road and vote at Lakeview church. When before it was 3 or 4 miles away This is a great idea



Pamela Harris

——
From: Pamela Harris

Sent: Thursday, August 27, 2020 4:48 PM

To: ‘bralmdog@hotmail.com’

Cc: Nancy Bryant

Subject: FW: Vote Grant County - A form has been submitted

Good Afternoon Richard,

THANK YOU 1111

I hope we find that more and more people share our thought on this:)
Thank you for your "VOTE" of support:):)

Respectfully,

Pam

Pamela K. Harris

Grant County Clerk of Courts
101 East 4th Street

Marion, IN 46952
765-668-8121 ext.1171

When leaving Independence Hall
Dr. Benjamin Franklin was asked,
“Well Dr. what have we got,

A Republic or a Monarchy?
Franklin replied.

“A Republic. . . if you can keep it”

--—--Original Message-----

From: noreply@goinglup.com [mailto:noreply@goinglup.com]
Sent: Friday, August 21, 2020 3:15 PM

To: dmcc@goinglup.com; Pamela Harris; Nancy Bryant
Subject: Vote Grant County - A form has been submitted

CAUTION:This email is from an external source. Be careful when clicking on links or opening attachments.

Form: Give Us Your Feedback<br /><br />Your name;: Richard Bollhoefer

Your email address:: bralmdog@hotmail.com

Your telephone number:: 17656614195



Franklin replied.
“A Republic. . . if you can keep it”

From: Nancy Bryant

Sent: Wednesday, August 19, 2020 2:10 PM
To: Pamela Harris

Subject: FW: Voting centers

Here is a voter's comments on the vote centers that was sent me to directly.

Nancy Bryant

Grant County Election Office
101 E. 4th St.

Marion, IN 46952

P: (765)668-7458

F: (765)664-4515

---—Original Message-----

From: Pamela Seeler [mailto:seelerpam@icloud.com]
Sent: Wednesday, August 19, 2020 1:49 PM

To: Nancy Bryant

Subject: Voting centers

CAUTION:This email is from an external source. Be careful when clicking on links or opening attachments.

Thank you Nancy for this venue to voice my comments regarding the implementation of voting centers in the upcoming
presidential election. Per our conversation a couple of weeks ago there is no “comment” option available to me on the
vategrantcounty.net website via my iPhone. | hope you have relayed that to your tech team.

| just want it known my problems with changing to voting centers is the timing and the lack of public reminders. Any
change in procedure comes with conflict and confusion. Making such a drastic change during a Presidential election that
is less than 70 days away seems like an invitation for voter confusion at the least.

We as a nation are already experiencing such chaos and unrest why add to it.

It feels as if the decision has already been made to go through with it, pending possible location changes per feedback
from the community. Until yesterday, Tuesday August 18th, the July 24th article in The Chronicle was the last public
mention of this change. | grasp that you haven’t confirmed the voting sites but constant public reminders of the
likelihood of a change of this magnitude seems to be in order.

A person an the bi-partisan committee sent me this correspondence;

“| hope as you learn some further information, you will agree that this move will afford better opportunity for our
voters to participate in this upcoming and all future elections.”

I've been waiting for that further information but there has been none.

2



I plan to attend the August 27th meeting either virtually or in person and look forward to hearing all points of view.
Thank you for this opportunity,

Pamela Seeler



Pamela Harris

From: Pamela Harris

Sent: Thursday, August 27, 2020 4:21 PM
To: 'seelerpam@icloud.com'

Cc: Nancy Bryant

Subject: : FW: Voting centers

Good Afternoon Pamela,
So very sarry for the delay in getting back with you.
| do hope to see you this evening at the Public Meeting.

| do understand that feels that things are moving a bit fast.
The committee has been working on this since the first of the year, and yes, everything came to a stop with COVID.

Going through the Primary election was a total nightmare, we had poll workers calling late Monday night to tell us they
would NOT be at the polls at 5:00 the next morning.

Putting added stress, pressure and work on those who did show up - oh, we had some locations that did not have a full
staff for the election. but those who were there powered through.

We will need less poll workers, allowing us to have Experienced Poll Workers, helping things to go more smoothly.
You will have 11 options as to where to vote instead of just one. So you won't have to try to rush across town to get to
your polling place. You can vote at any of them.

We are using the same machines, so nothing new there.

The sign in process will be much smoother, using your Indiana ID, or your Driver's License, you simply swipe it, like you
would a credit card - YOUR information comes up.

| know for me, there are at least two other Pam Harris' - no confusing me with one of them.

Immediately all the other locations are notified "on a secure line" that you-have voted - NOT How you voted.

We have advertised in almost all the county papers, and the radio, and we have a webpage. We have been working very
hard to get the word out.

Again, thank you for reaching out to us, and | hope to see you and hear from you this evening.

Respectfully,

Pam

Pamela K. Harris

Grant County Clerk of Courts
101 East 4th Street

Marion, IN 46952
765-668-8121 ext.1171

When leaving Independence Hall
Dr. Benjamin Franklin was asked,
“Well Dr. what have we got,

A Republic or a Monarchy?



A Republic. . . if you can keep it”

Nancy Bryant

Grant County Election Office
101 E. 4th St.

Marion, IN 46952

P: (765)668-7458

F: (765)664-4515

From: Becky Swathwood [mailto:bbswath@eiwifi.com]

Sent: Thursday, August 13, 2020 4:03 PM

To: Nancy Bryant '
Subject: concerns about voting centers

CAUTION:This email is from an external source. Be careful when clicking on links or opening attachments.

Hello!

This doesn’t seem the right year to have fewer voting places than usual. With the covid-19 pandemic requiring social
distancing, it seems there would be longer lines & more people in the same place for a longer period of time. How is
that a good idea? | suppose the reason you’re planning to do this is because you have to pay fewer workers at each
center & less rent on the buildings used. However, it will take more people at each center so there might be almost the
same number of workers needed. If more people vote absentee, more workers will be needed to process those ballots.

It will be especially hard for older people who have voted at the same place all their lives to find the new center and
perhaps transportation will be an issue as well. Why wouldn’t the city buses run on election day since many people

depend on them for their transportation needs? Each driver should not be on duty the whole day so they would have a
chance to vote.

How are you going to inform citizens of the new policy? The only thing I've seen about this is the article in the
newspaper on the editorial page in the Aug. 1 & 2 issue. Most people don’t take the paper. And many don’t have
computers to see it on line. Will you be sending a letter, or announcement in everyone’s mailbox? Will everyone be
given the option & clear instructions to vote absentee if they prefer, in plenty of time?

I’'m sure there are more things to be considered than I'm aware of but as of now the pandemic isn’t over & care still
should be taken for everyone's safety.

Thank you for giving us the opportunity to express our views & for listening to my concerns.
Sincerely,

Becky Swathwood, Matthews
(‘-_-_’—’_‘_%



Pamela Harris
=R
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From: Pamela Harris
Sent: Thursday, August 27, 2020 4:45 PM
To: '‘bbswath@eiwifi.com’
Cc: Nancy Bryant
Subject: FW: concerns about voting centers
Good Afternoon Becky,

Thank you for reaching out to us, we appreciate your thoughts and concerns.

With COVID came so many last minute cancellations in regards to our poll workers, some of our locations worked on
election day without a full staff, adding extra work, stress and pressure to those who did work.

We will have more machines at each location.

We will have our 1 Inspector - our 2 Clerk's and our 2 Judges. There will be a few locations where we will have an
extra set of Judges to help voters as there will be more voting machines.

The Marion City Buses will be running on Election Day - the phone number to call for a bus ride to the poll is 765-668-
4555. They have ask that you call 2 weeks or at least 24 hr. ahead of time to schedule the pickup.

We have ran Large Notices in many of the county newspapers, it has been on the radio, on various webpages.
We have been working very hard to try to inform every one.

We will be using the same voting machines, the main difference is the poll book, you will use your Indiana ID, or your
Driver's License as you would a credit card. Your information comes up.

Your name, precinct, address, school board. It will not confuse you with anyone else. Like me for example, there are at
least 2 other Pam Harris' in Marion.

And as far as COVID, we will provide Masks, Gloves, Hand Sanitizer, Social Distancing, and the Machines will be
Disinfected after each use.

We are ready for this, and | hope we find that it is a good change for Grant County.

Again, thank you Becky for getting in touch with us.
Respectfully, '

Pam

Pamela K. Harris

Grant County Clerk of Courts

101 East 4th Street

Marion, IN 46952

765-668-8121 ext.1171

When leaving Independence Hall
Dr. Benjamin Franklin was asked,
“Well Dr. what have we got,

A Republic or a Monarchy?
Franklin replied.
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765-668-8121 ext.1171

When leaving Independence Hall
Dr. Benjamin Franklin was asked,
“Well Dr. what have we got,

A Republic or a Monarchy?
Franklin replied.

“A Republic. . . if you can keep it”

---—0riginal Message-----

From: noreply@goinglup.com [mailto:noreply@goinglup.com]
Sent: Wednesday, August 12, 2020 2:39 PM S

To: dmcc@goinglup.com; Pamela Harris; Nancy Bryant
Subject: Vote Grant County - A form has been submitted

CAUTION:This email is from an external source. Be careful when clicking on links or opening attachments.

Form: Give Us Your Feedback<br /><br />Your name;: Barbara Vetor /

Your email address:: bjv50@yahoo.com

Your telephone number: 765-948-5856

Your feedback:: | think if we can open schools we can open all the polling places. We stand in line at the stores we can
stand in line to vote. You just made it harder for people to get out and vote, by only having a few open.



Pamela Harris

From: Pamela Harris

Sent: Thursday, August 20, 2020 10:46 AM

To: 'bjv50@yahoo.com'’

Cc: Nancy Bryant

Subject: FW: Vote Grant County - A form has been submitted

Good Morning Barbara,
s
| am so very sorry for the delay in getting back with you!

| very much agree with your thought about getting out.
The parking lots of so many stores are full, proving your thought.

But the Vote Center concept is really for the convenience of the community.

We have had "Precinct" voting for a very long time. As you know this allows the voter ONE place to cast your vote.

With Vote Centers you have 11 (Eleven) options for voting. Depending on how your day is going, which part of the
county you are in when you have time to stop and vote.

You can vote at any of the locations throughout the county. If you live in Gas City but are at the Farmers Market in
Upland, you can vote in Upland.

And in "real time" the other locations are notified on a SECURE line, that you have voted (NOT HOW YOU VOTED - ONLY
THAT YOU DID VOTE!!!) So there is no going to another location and voting a second time.

With Precinct Voting there are a few machines, and there are sometimes longer lines.

Some people go into the voting booth knowing exactly who they are wanting to vote for and are able to move away
from the booth rather quickly.

Whereas some people take a bit longer as the study the ballot.

If we have more machines at each voting location, then this will help the lines move along a little more smoothly, with
less time waiting in line.

We are using the same machines that everyone is familiar with.

The main change is in the "Check In" process. You have always needed to have a Indiana ID when you come to the polls
to vote.

But now, instead of the Clerk looking through a paper poll book, they have an Electronic Poll Book.

You swipe your ID, like you would a Credit Card, and your information comes up.

Your Precinct, Your address, your School Board etc.

In my case, there are a couple of Pam Harris's, with the E-Poll Books, MY info come up - with no confusion.

| hope that this helps to answer a few of your concerns and questions.
And Thank you for voicing them to us.
Please let me know if there is anything | can do for you.

Respectfully,

Pam

Pamela K. Harris

Grant County Clerk of Courts
101 East 4th Street

Marion, IN 46952



Pamela Harris

From: Pamela Harris

Sent: Thursday, August 20, 2020 2:15 PM

To: jane cline'

Cc: Nancy Bryant

Subject: RE: Vote Grant County - A form has been submitted

Your welcome Jane
We just had an Election Board meeting this marning.

There are members of the board who would like to continue exploring the idea of Ballot Drop Boxes.
And close to the jail is a good thought.

We will see how it goes©

Thank you again,
Pam

From: jane cline [mailto:scenicplace@sbcglobal.net]

Sent: Thursday, August 20, 2020 2:10 PM

To: Pamela Harris

Subject: Re: Vote Grant County - A form has been submitted

Thanks, Pam! I understand. Maybe they could put the drop off box in front of the jail where there would be plenty of people around
and cameras? Just an idea. You know the logistics far better than I would. Jane

On Thursday, August 20, 2020, 11:00:36 AM EDT, Pamela Harris <pharris@grantcounty.net> wrote:

Good Morming Jane,
So very sorry for the delay in getting back with you.

Thank you so very much for getting with us conceming the idea of Vote Centers.
I'm glad you are pleased with the concept, we truly feel that it is a change for the better.

The idea of a drop box for ballots is one we are considering, although I am just a bit concerned about the security of it.
I'm afraid of vandalism to the box, of someone putting something in the box that may damage or destroy the ballots.

But I do understand your concern of the reliability of the Postal Service.
It will just need to take a little more thinking through.

Thank you again, we very much appreciate your thoughts.

Respectfully,
Pam

Pamela K. Harris

Grant County Clerk of Courts
101 East 4th Street

Marion, IN 46952
765-668-8121 ext.1171
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When leaving Independence Hall
Dr. Benjamin Franklin was asked,
"Well Dr. what have we got,

A Republic or a Monarchy?
Franklin replied.

"A Republic. . . if you can keep it"

From: noreply@goinglup.com [mailto:noreplv(@going lup.com]
Sent: Tuesday, August 18, 2020 10:49 AM

To: dmec@goinglup.com; Pamela Harris; Nancy Bryant
Subject: Vote Grant County - A form has been submitted

CAUTION:This email is from an external source. Be careful when clicking on links or opening attachments.

Form: Give Us Your Feedback<br /><br />Your name;: Jane Cline /

—_—

Your email address:: scenicplace(@sbcelobal.net

Your telephone number:: 765-506-2722

Your feedback:: I think the vote centers make a lot of sense. I would also like to see secure drop boxes for mail-in votes. Since the
future and reliability of the Postal Service is uncertain due to recent changes, I think we need to make sure this is an option.



Pamela Harris
e
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From: Nancy Bryant
Sent: Wednesday, August 26, 2020 8:06 AM
To: Pamela Harris
Subject: FW: Voting Centers
Follow Up Flag: Follow up
Flag Status: Flagged
Categories: Orange Category
Nancy Bi'\,}a nt
Srant Coynty Election Office

102 E. 4" 5t

ion, M 45952
¥ {765)668-7458
F: {765)664-4515

m

From: Leesa Fansler [mailte:ifansler@hotmail.com]
Sent: Tuesday, August 25, 2020 6:44 PM

To: Nancy Bryant

Subject: Voting Centers

CAUTION:This email is from an external source. Be careful when clicking on links or opening
attachments.

I have a few suggestions/questions about the voting centers

1. Hanfield United Methodist Church would be more convenient for more people than the Fellowship Hall in
Van Buren. People that work at Dollar General, Dunhams, etc. could come straight down State Road 18 to
vote. There are only four voting machines planned in Van Buren. Couldn't you put a few more voting
machines at Hanfield, which would be a larger space and maybe even have more parking?

2. What are you doing for the elderly and others who do not have access to city buses? There are voters
outside of the city limits who rely on others to take them voting. This isn't convenient for them either.

The proposed voting centers should have been tabled until next year. This is a major election, with the health

concerns related to COVID-19 still lingering (and many working from home) and you decided to change it
now.

Thank you

Leesa Fansler



Pamela Harris

From: Pamela Harris

Sent: Thursday, August 27, 2020 1:37 PM
To: 'Ifansler@hotmail.com’

Cc Nancy Bryant; Sharyn Sherron
Subject: FW: Voting Centers
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Cpunty Clerk of Courts
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Pamela Harris
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From: Nancy Bryant

Sent: Monday, August 03, 2020 10:22 AM
To: Pamela Harris

Subject: FW: Voting Centers

Erylant

liity Eiection Office

From: whostetler@indy.rr.com [mailto:whostetler@indy.rr.com]
Sent: Saturday, August 1, 2020 3:52 PM

To: Nancy| Bryant

Subject: Voting Centers

CAUTION:This email is from an external source. Be careful when clicking on links or opening
attachments.

11 voting|centers. Good idea. Go for ir!
Wilbur Hpstetler v




Pamela Harris

M

From: Pamela Harris

Sent: Thursday, August 27, 2020 3:36 PM
To: 'whostetler@indy.rr.com'

Subject: FW: Voting Centers

Good Afternoon Mr. Hostatler

Tharni you so very much for vour su

A0 815

i nop

Thank you,

Pam

K. Harris

nt Cpunty Clerk of Courts
* Streat

i A5952

1121 ext. 21171

s L

From: Napcy Bryant

Sent: Monday, August 03, 2020 10:22 AM
To: Pamela Harris

Subject: FW: Voting Centers

Nancy Bryant

lnty Election Office
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GRANT COUNTY COMMISSIONERS
AGENDA - Regular Session

Monday, June 15,2020 10:00 AM

—_

Call Meeting to Order

Prayer and Pledge of Allegiance

Approval of Current Claims, Minutes, Payroll — Formal approval of Payroll #12,
Pre-approval was given on 6/9/20 - AMOUNT - $518,408.13

Receipt of Monthly Report, Weights and Measures — 4/16/20 to 5/15/20

Communications & Board Updates (Elected Officials, Boards, Special Committees)
IT Report

Highway Department Report “
7/_<now inle” sog*wor«z

Reguest Loc lommiss ionec's help with "€ -Ps)l Books
1. Pam Harris, Clerk — Vote Centers Financial Request ﬁ p p oV -@é:

W N

No s

OLD BUSINESS:

B OO0, ——
NEW BUSINESS: ﬁf{éi‘g S
1. Vince Beneke, Maintenance — Proposal for Elevator Repair
2. Mark Bardsley, Commissioner — Grant County Economic Development Commission Appointments
3. Dawn’s Cleaning Solution — Proposal for Cleaning for Salin Bank Building
4.

Terry Burnworth and Todd Durnil, Pyramid — Request for Acceptance of RFP for Public Safety
Communication System — Phase 2

5. Terry Burnworth and Todd Durnil, Pyramid — Request for Approval of Bowman Painting Claim

Public Comments:

Agenda Subject to Change without Notice

We are limiting the # of attendees to 25. Please feel free to join us via Webex:

Website: htips://www.webex.com/
Meeting # (access code): 472 456 615
Join by phone: +1-415-655-0002

Please visit www.grantcounty.net for further instruction



e ) 2111 Olive St + St. Louis, MO 63103
'_ v A Phone: 855-765-5723
o Email: sales@knowink.com

Website: www.knowink.com

MASTER Software License and Services AGREEMENT

This Master Agreement (the "Agreement") is entered into as of the _18th of _August___, 2020
between _Grant County TN Glerk (“Customer”), and KNOWINK, LLC ("KNOWiNK).

WHEREAS, Customer wishes to engage KNOWINK to provide, install and set-up an electronic poll
books ("EPBs") system known as the KNOWINK Poll Pad System (the "System”), to license certain
software fram KNOWINK, and to train Customer and/or its designated personnel in the use of the System;

WHEREAS, KNOWINK is willing to perform such services and the other services described in this
Agreement (the "Services") for, and license such software (the "Software”) to, Customer;

NOW THEREFORE, in consideration of the mutual agreements set forth in this Agreement,
Customer and KNOWINK agree as follows:

1. PROVISION OF THE SYSTEM:

KNOWINK shall deliver and implement the System and the Software as described herein and in
the attached quote (Exhibit B, "Quote”).

2 LICENSE AND SUPPORT; RESTRICTIONS:

21.

22,

23

24,

Confidential

Subject to the terms and conditions of this Agreement and for so leng as Customer has a
current license and support subscription in effect, KNOWINK grants to Customer a personal,
nonexclusive, nontransferable, and limited license to use the Software (which includes
firmware, meaning the Software embedded in any System device that allows execution of the
software functions) and the applicable documentation. With this right to use, KNOWINK will
provide Customer, and Customer will be permitted to use, anly the run-time executable code
and associated suppart files of the Software for Customer's internal requirements as part of the
System. The Software may be used only at the Licensed Location specified as the jurisdiction
on Exhibit A and only on the hardware or other computer systems authorized by KNOWINK in
writing. Customer's use of the Software will be limited to the number of licenses specified in the
applicable Quote. Only Customer and its authorized employees, agents or contractors may use
or access the Software. To the extent Software contains embedded third party software, third
party licenses may apply.

Subject to the terms and conditions of this Agreement, KNOWINK shall provide: (a) annual
software maintenance and support ("Software Support Services") and (b) the implementation,
training, support and/or other services (“Professional Services”) set forth in this Agreement
and the applicable Quate provided in Exhibit B. Software Support Services will consist of
periodic updates to the Software, issued at KNOWINK's discretion. KNOWINK does not
warrant that all errors or defects will be corrected.

Customer may not modify or copy the System or Software. Customer shall not, under any
circumstances, cause or permit the adaptation, conversion, reverse engineering, disassembly,
ar de-compilation of any Software or attempt to derive the source code thereof. Customer shall

not use any Software for application development, modification, or customization purposes,
except through KNOWINK.

The use, duplication, reproduction, release, madification, disclosure, or transfer of the System

v.20200819

|3
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26.

or Software is restricted in accordance with the terms and conditions contained in this
Agreement. All other use is prohibited. Further, the System and Software were developed at
KNOWINK's private expense and are commercial in nature. By using or receiving the System or
Software, the user agrees to the terms and conditions contained in this Agreement including the
terms and conditions contained in this paragraph.

Customer acknowledges and agrees that the design of the System and the Software, and any
and all related patents, copyrights, trademarks, service marks, trade names, documents, logos,
software, microcode, firmware, information, ideas, concepts, know-how, data processing
techniques, documentation, diagrams, schematics, equipment architecture, improvements,
code, updates, trade secrets and material are the property of KNOWINK and its licensors.
Customer agrees that the sale of the hardware and license of the Software does not, ather than
as expressly set forth herein, grant to or vest in Customer any right, title, or interest in such
proprietary property.

Subject to the terms and conditions of this Agreement, KNOWINK will provide Customer with
phone support and will provide all other Services, including implementation, any technical
support, Software Support Services, and training.

OBLIGATIONS:

4

32

33.

Hardware is shipped Ex Works (Incoterms 2010) from KNOWINK's designated shipping point.
Title change from KNOWINK to Customer is upon shipment to Customer., Shipping dates are
approximate and are based, to a great extent, on prompt receipt of all necessary ordering
information from Customer. Billing will commence once shipment has been made.

On Non-Election Days KNOWINK will physically or remotely answer or respond to a service call
reguest within eight (8) hours. On Election Day, KNOWIiNK's help desk will be available far calls
one hour prior to polls opening until one hour after polls close. On Election Day all calls will be
acknowledged and/or addressed within one hour.

Each party agrees to comply with applicable laws, rules and regulations in connection with its
performance under this Agreement or use of the System, Software or Services. The System,
Software and components thereof may be subject to U.S. and other government export control
regulations. Customer shall not export or re-export all or a part of the System or the Software.

TERM; TERMINATION:

41 The term of this Agreement (“Term") shall initially be three years, unless earlier terminated in
accordance with this Section.

42 Either party may terminate this Agreement or any cutstanding order if the other party is in
material breach of this Agreement and fails to cure such breach within thirty (30) days after
written notice of such breach has been given.

43. Sections 2.3-2.5, 4, 8, 9, 10.2, 10.3, 10.5 and 13-15 shall survive any termination or expiration
of this Agreement or the applicable order. All other rights and obligations shall be of no further
force or effect.

PRICING:
61.  Prices for hardware shall be specified by KNOWIiNK in the relevant quotation or proposal and

are subject to change without notice, including prices for backordered hardware: however,
prices in Quotes sighed by both Parties are not subject to change. Unless otherwise nated, all
prices include shipping and packing costs, and insurance.
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52, The "Annual Fee” is the combined, annual fee for licensing (in the case of Software) and
support (a "License and Support Subscription”). Pricing for the initial Annual Fee is the
amount specified in the Quote and/or Exhibit B. KNOWINK may increase the Annual Fee for a
renewal term with 30-days notice to Customer before the term renews.

53 Pricing for other Services shall be set forth in the applicable Quote. Additional charges may
apply to Services, e.g., travel, communication and other expenses.

54.  All prices are exclusive of applicable taxes. All taxes shall be payable by Customer, unless
Customer presents KNOWINK with a proper certificate of exemption from such tax. If Customer
challenges the applicability of any such tax, Customer shall pay the tax and may thereafter
seek a refund. In the event KNOWINK is required to pay any tax at time of sale or thereafter,
Customer shall promptly reimburse KNOWINK therefore.

ORDERS:

Customer may request a quotation from time to time. The existence of this Agreement does not
obligate Custamer to request a quotation or purchase any products or Services, KNOWINK
reserves the right to accept or reject any order initiated by Customer in KNOWINK's discretion.
Only signed Quotes will obligate the parties. Each Quote shall be subject to the terms and
conditions of this Agreement.

PAYMENT TERMS:

71 KNOWINK will invoice Customer for all hardware, software and services including parts
replacements or Customer-requested software modification upon shipment to Customer.
Except as otherwise provided in the applicable Quote, such invoices shall be paid in full within
thirty (30) days after delivery.

72, If any dispute exists between the parties concerning any payment or invoice, Customer shall
promptly pay the undisputed portion. Such payment will not constitute a waiver by Customer,

KNOWINK of any of their respective legal rights and remedies against each other. Customer
has no right of set-off.

et Shauld, at any time during the term of this contract, the State of Indiana require additional
Acceptance Testing of Poll Pad units, Service Provider retains the right to invoice Customer an
additional fee in the amount of Fifteen Hundred Dollars ($1,500.00).

CONFIDENTIALITY:

81. "Confidential Information" means any confidential or proprietary information of a party,
including information related to KNOWINK’s business or the System or Software (and
applicable documentation), and the terms and conditions of this Agreement. Confidential
Information does not include information that was (a) at the time of disclosure or through no
fault of the receiving party, in the public domain, (b) in the possession of the receiving party at
the time of disclosure to it without any obligation to restrict use or disclosure, (c) received by a
third party who had a lawful right to disclose such information without any obligation to restrict
use or disclosure.

82  Each party will keep in confidence and protect Confidential Information (electronic or hard copy)
from disclosure ta third parties and restrict its use to performance or use of the Software or
System pursuant to this Agreement and other uses expressly permitted under this Agreement.
Customer shall take all reasonable steps to ensure that the trade secrets and proprietary data
contained in the System and Software and the other Confidential Information are not disclosed,
copied, duplicated, misappropriated, or used in any manner not exprassly permitted by the terms of
this Agreement. Customer acknowledges that unauthorized disclosure of Confidential
Information may cause substantial economic loss to KNOWINK or their suppliers and licensors,



83

84.

a1

92,

93.

94,

10

101,

Upon termination or expiration of this Agreement or, if earlier, upon termination of Customer's
permitted access to or possession of Confidential Information, Customer shall return to
KNOWINK all copies of the Confidential Information in Customer's possession (including
Confidential Information incorparated in software or writings, electronic and hard copies).

Each party will inform its employees and other agents and contractors of their obligations under
this Section 8 and shall be fully responsible for any breach thereof by such personnel.

INDEMNIFICATION:

Indemnity. KNOWINK, at its own expense, will defend Customer against any claim that the
System or the Software infringes an issued United States patent, registered United States
copyright, or misappropriates trade secrets protected under United States law, and shall
indemnify Customer against and pay any costs, damages and reasonable attorneys’ fees
attributable to such claim that are finally awarded against Customer, provided Customer (a)
gives KNOWINK prompt written notice of such claims; (b) permits KNOWINK ta contral the
defense and settlement of the claims; and (c) provides all reasonable assistance to KNOWIiNK
in defending or settling the claims.

Remedies. As to the System or Software that is subject to a claim of infringement or
misappropriation, KNOWINK may (a) obtain the right of continued use of the System or
Software for Customer ar (b) replace or modify the System or Software to avoid the claim. If
neither alternative is available on commercially reasonable terms, then, at the request of
KNOWINK, any applicable Software license and its charges will end, Customer will cease using
the applicable System component or Software, Customer will return to KNOWINK all applicable
KNOWINK hardware and components and return or destroy all copies of the applicable
Software, and Customer will certify in writing to KNOWINK that such return or destruction has
been completed. Upon return or KNOWINK's receipt of certification of destruction, KNOWINK
will give Customer a credit for the price paid to KNOWINK for the returned or destroyed System
Compaonent or Software, less a reasonable offset for use and obsolescence.

Exclusions. KNOWINK will not defend or indemnify Customer if any claim of infringement or
misappropriation (a) is asserted by an affiliate of Customer; (b) results from Customer’s design
or alteration of any System component or Software; (c) results from use of any System
compaonent or Software in combination with any non-KNOWINK product, except to the extent, if
any, that such use in combination is restricted to the System designed by KNOWINK; (d)
relates to third-party hardware or software alone; or (e) arises from Customer-specified
customization work undertaken by KNOWINK or its designees in response to Customer
specifications.

EXCLUSIVE REMEDIES. THIS SECTION 8 STATES THE ENTIRE LIABILITY OF KNOWINK

AND CUSTOMER’S SOLE AND EXCLUSIVE REMEDIES FOR INFRINGEMENT AND TRADE
SECRET MISAPPROPRIATION.

WARRANTY; LIMITATION OF LIABILITY:

KNOWINK warrants all products provided hereunder to he free from defects in material or
workmanship under normal use and service for a period of four (4) years from the date of
delivery. All repair covered by this warranty must be done by KNOWINK, or other such
warranty repair faciliies of KNOWINK as designated by KNOWINK unless KNOWINK
specifically directs that this service be performed at another location. Any defect corrected
within four (4) years and found to be within this scope of the warranty will be repaired by
KNOWINK and all charges for labor and material, will be barne by KNOWINK. KNOWINK
warrants that all Professional Services will be performed in a professional and workmanlike
manner. THIS CONSTITUTES THE SOLE WARRANTIES MADE BY KNOWINK, EITHER
EXPRESSED OR IMPLIED. THERE ARE NO OTHER WARRANTIES EXPRESSED OR
IMPLIED WHICH EXTEND BEYOND THE FACE HEREGF, HEREIN, INCLUDING THE
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12

13

102.

103.

104.

105.

IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR
PURPOSE.

KNOWINK MAKES NO REPRESENTATIONS OR WARRANTIES AS TO THIRD PARTY
HARDWARE, IF ANY, PROVIDED BY KNOWINK TO CUSTOMER, ALL OF WHICH IS SOLD,
LICENSED, OR SUBLICENSED TO CUSTCMER "AS 1S,” CTHER THAN AS MAY BE
PROVIDED IN ANY PASS-THROUGH WARRANTY. KNOWINK HAS NO RESPONSIBILITY
OR LIABILITY FOR THIRD PARTY HARDWARE, IF ANY, PROVIDED BY DISTRIBUTORS
OR OTHER THIRD PARTIES TO CUSTOMER. If KNOWINK sells, licenses, or sublicenses
any Third Party Hardware to Customer, KNOWINK will pass through to Customer, on a
nonexclusive basis and without recourse to KNOWINK, any third-party mariufacturer's
warranties covering the equipment or software, but only to the extent, if any, permitted by the
third-party manufacturer.

Customer is solely responsible for any hardware or software purchased from an outside
source. KNOWINK will not be liable for such products.

Any tampering, misuse or negligence in handling or use of products provided hereunder
renders the warranty void. Furiher, the warranty is void if, at any time, Customer or any third
party attempts to make any internal changes to any of the components of the products
provided hereunder; if at any time the power supplied to any part of the product exceeds the
rated tolerance; if any external device attached by Customer creates conditions exceeding the
tolerance of the product: or if any time the serial number plate is remaoved or defaced.
OPERATION OF THE EQUIPMENT THAT RENDERS THIS WARRANTY VOID WILL BE
DEFINED TO INCLUDE ALL OF THE POSSIBILITIES DESCRIBED IN THIS PARAGRAPH,
TOGETHER WITH ANY PRACTICE WHICH RESULTS IN CONDITIONS EXCEEDING THE
DESIGN TOLERANCE OF THE PRODUCT.,

IN NO EVENT SHALL KNOWINK BE LIABLE FOR ANY INCIDENTAL OR CONSEQUENTIAL
DAMAGES AND CUSTOMER'S REMEDIES SHALL BE LIMITED TO REPAIR OR
REPLACEMENT OF NONCONFORMING SERVICES, UNITS OR PARTS. EACH OF
KNOWINK'S MAXIMUM AGGREGATE LIABILITY HEREUNDER SHALL NOT EXCEED FEES
RECEIVED BY SERVICE PROVIDER DURING THE 12 MONTHS PRECEDING THE
APPLICABLE CLAIM.

CONFLICTS:

KNOWINK will not pay to Customer or any of Customer's officials or employees having official
responsibility for the procurement transaction, or member of his or her immediate family, any
financial benefit of more than nominal or minimal value relating to the award of this Agreement.

FORCE MAJEURE:

KNOWINK shall not be considered in default by reason of any failure in its performance under
this Agreement if such failure results from, whether directly or indirectly, fire, explosion, strike,
freight embargo, Act of God or of the public enemy, war, civil disturbance, act of any
government, de jure or de facto, or agency or official thereof, material or labor shortage,
transportation contingencies, unusually severe weather, default of any other manufacturer or a
supplier or subcontractor, quarantine, restriction, epidemic, or catastrophe, lack of timely
instructions or essential information from Customer, or otherwise arising aut of causes beyond
the contral of KNOWINK .

RELATIONSHIP OF THE PARTIES:

1341,

The parties to the Agreement are independent contractors and the Agreement will not establish
any relationship of partnership, joint venture, employment, franchise, or agency between the
parties. Neither party will have the power to bind the other or incur obligations on the other's
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15

behalf without the other's prior written consent. KNOWINK's employees, agents, and
subcontractors will not be entitled to any privileges or benefits of Customer employment.

Customer's employees, agents, and contractors will not be entitled to any privileges or benefits
of KNOWINK or employment.

DISPUTE RESOLUTION:

14.1.

142

143,

The parties will attempt to resalve any claim or controversy related to or arising out of this
Agreement, whether in contract or in tort (“Dispute"), on a confidential basis according to the
following process, which either party may start by delivering to the other party a written notice
describing the dispute and the amount involved ("Demand").

After receipt of a Demand, authorized representatives of the parties will meet at a mutually
agreed-upon time and place to try to resolve the Dispute by negotiation. If the Dispute remains
unresolved after this meeting, either party may start mandatory nonbinding mediation under the
commercial mediation rules of the American Arbitration Association (“AAA") or such other
mediation process as is mutually acceptable to the parties.

Notwithstanding the other provisions of this Section 14, if either party seeks injunctive relief,
such relief may be sought in a court of competent jurisdiction without complying with the
negotiation and mediation provisions of this Section.

GENERAL.:

15.1.

162

163

154,

155,

KNOWINK may assign or otherwise transfer the obligations incurred pursuant to the terms of
this Agreement with the prior written consent of the Customer.,

This Agreement is the complete and exclusive statement of the mutual understandings of the
parties regarding the subject matter hereof. It is agreed that there is no representation,
warranty, collateral agreement or condition affecting this Agreement other then was is expressly
stated herein. This Agreement may nct be amended or waived except in writing signed by an
officer of the party to be bound thereby.

THIS AGREEMENT WILL BE GOVERNED BY THE LAWS OF THE STATE OF INDIANA, TO
THE EXCLUSION OF THE LAW OF ANY OTHER FORUM. THIS AGREEMENT IS NOT
BINDING UNTIL ACCEPTED BY KNOWINK IN WRITING.

In the event any provision of this Agreement shall be invalid, illegal or unenforceable in any
respect, such a provision shall be considered separate and severable from the remaining
provisions of this Agreement, and the validity, legality or enforceability of any of the remaining
provisions of this Agreement shall not be affected or impaired by such provision in any way,

Any naotice required or permitted to be given under this Agreement by one party to the other
must be in writing and shall be given to Customer at the address set forth on Exhibit A, or to
KNOWINK at the address set forth on the first page of this Agreement, and deemed tc have
been given: (a) Immediately, if delivered personally; (b) on the fifth (5") business day following
mailing if placed in the United States Mail, postage prepaid, by registered or certified mail with
return receipt requested, addressed to such address. Each party may change its address for
notice by giving written notice of the change to the other party; or (c) on the next business day

upon confirmation of delivery, if delivered by overnight delivery by a nationally recognized
overnight delivery service.

(Signature page to follow)






Authorized representatives of Customer and KNOWINK have read the foregoing Master Software License
and Services Agreement and all documents incorporated into this Agreement and agree and accept such

terms effective as of the date first referenced above.
‘ Al ? %
/44/%

CUSTOMER (GRANT COUNTY IN CLERK): KNOW iNK LLG: -

mrcm.;zk Co, Boarddl Covamissioners

Signature: . Signature: Z
Print Name: M aly k E; arA:. ‘.!.\]! Print Nam{HKevin J. Schott
Title: B wgc! ed‘J Tiile: CFO

Date: Hﬂﬁ/w 20,2020 oxe 8/21/2020



Exhibit A

General Information

Customer Jurisdiction Name:

Grant County, IN

Licensed Location (City/State):

Marion, IN

Customer Contact(s):

Pamela Harris

Billing Address:

101 E. Fourth St

City / State / ZIP:

Marion, IN 46952

Shipping Address (if different):

/

City / State / ZIP:

Cantact Telephone:

(765) 668-8121, x1171

Alternate Telephone:

Fax:

Email:

nharris@grantcounty.net




Exhibit B (Quote), to follow
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KNOWINK £

Innovative Election Solutions

| . ANYLRE
i KNOWIiNK Quote and Terms
| Date: 8/19!2020 o
4 KNOWINK 2111 Oilve Street Salnt Louis, MO 33103 - s _ o
- lurisdiction: Grant County, N~ -
! : Contact: Pam Harris Phone- (765) GGB B1é1 Emall Eharrls@grantcounty net )

Poll Pad Subscription Purchase Quote and TermS'

Pr1c|ng guaranteed for 60 days from date of quate. Based on yuur stated requirements, we pmpnse !he fullowmg

| ANY TIME

I
‘ PG W— iy Sl s et e s PPN —— it ¢ v i e A st o S =R
l[ Estimated
| fem | Recommended Hardware/Software Quantity i Unit Price 'TctaIAmount
l ' :
1! Poll Pad Units | i ! i
Includes: iPad WiFi 32gb, Gharger, Star Micronics Bluetooth Receipt Printer, Stand, | : l i
Slylus (x2), Transpori Case, 1st Year Software License, MDM Enroliment, Live | i j
Syncing and Eas!’c F'o.'I Pad Manager 24 i $1 500 OO $3E§,ODD.OD i
2 IN SVHS Integratmn 24 { 525 OO $600 [4]0]
E 3 Central Command e- F‘ulse Cammand and Gantrol software ‘ $15 00[3 00 $15 000 00
i 4 Proiessmnal Serwcas Package lnstal[auon and Tralnmg E 1 } $10.000.00 $10.000.DO
Total Year (1) One Poll Pad Package Estimated Cost: $61,600.00
- Annual Software License and Maintenance !
T e e S P e = e et |
5 Year 2 Annual Soﬁwara Llczense MDM & IN SVR Malnienance 24 ' $1 50 00 $3 EGU OO
6 ‘r’ear 2 Central Command AnnLlaI Soﬂware. LJcense & Malnienance 1 % $3 000. OD $3 OOCI 00 |
? Yaar 3 Annual Snﬂwar& L[cense MDM & lN SVR Malnlenance : 24 ; $150 00 $3 600.00 : !
g ] Year 3 Ceniral Cornmand Annual Sohware L|cense & Malnlenance 1 ! $3 DO{J 00 | $3 000.00 |

Optlonal HardwarelSoﬂware
9 | Meraki Huuter Solullon & Installanon (MFMZ) ]

10 W|re|ess Solution - Cradlepamtﬁ[]ﬁ Fiouler

1

u—y

Wireless Solutlon Cradlepmnt 200 Houter

12 | Verizon Wireless Dala F’Ian Aclivalon ($15/hot5pot Bllled annually, reqmred wnh
| Wireless Holspat Salution) & Usage ($30/hotspat used each election, hilled separately

| Terms of 5ubscrlphon

| $2,500.00
(Can support up to 20 umrs ar a Iacailon) ¢ $650.00

i ; i
(Can supporr up to 10 units at a Iocaﬂon) | i $310.00;

| from annual Aclwatlon} ; $45, oo i

I Slar M}cmmcs Heceupl Paper Addmonal (Gase ci 50 rolls} 1 $125 00

3
I
i
|

reporting includes requirsd VR Extract and digital e-Roster.

2111 Olive Street St. Louis, MO 83103 | 855-765-5723 | knowink.com

Subject lo acceptance of the Master Software License & Service Agreemenr wn'.' be a (3) three year agreemen! The term will begm
effective on the date of equipment accepiance. All Poll Pad software comes with the standard (12) twelve month warranty.
Cradlepoint Devices & Meraki Solutions come with 3-year hardware licenses (please ask for current renewal quotes). Post Eleciion
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REGULAR SESSION

GRANT COUNTY COUNCIL
APRIL 15, 2020
6:00 P.M.
CALL TO ORDER
PRAYER

PLEDGE OF ALLEGIANCE

ROLL CALL

APPROVAL OF MINUTES

e Regular Session — February 19, 2020

AUDITOR’S REPORT

NEW BUSINESS

Al

CORRECTIONAL SERVICES — Cindy McCoy
e Replacement of Vacancies — General Fund

COUNTY HEALTH DEPARTMENT - Dr. David Moore
e Replacement of Vacancy — Health Fund (#1159)
o Additional Appropriation — Health Fund (#1159)

COUNTY SHERIFF — Reggie Nevels
e Transfer of Appropriations — General Fund

COUNTY CORONER - Stephen Dorsey
e Transfers of Appropriations — General Fund

PUBLIC DEFENDER - Bruce Elliott
e Transfers of Appropriations — General Fund

COUNTY HIGHWAY DEPARTMENT - David White

e Additional Appropriation — Local Road and Street Fund (#1169)
e Additional Appropriation — Motor Vehicle Highway — Restricted Fund (#1173)



G. COUNTY COMMISSIONERS — Mark Bardsley
e Additional Appropriation — General Fund

H. COUNTY CLERK - Pam Harris

A p p rov (’.A e Salary Ordinance Amendment — Clerk’s IV-D Incentive Fund (#8899) and Clerk’s
PR Records Perpetuation Fund (#1119)

I. COUNTY AUDITOR - Jim McWhirt
e Transfer of Appropriations — County 911 Fund (#1222)
e Additional Appropriations — County 911 Fund (#1222)
e Additional Appropriations — Central Dispatch Construction Fund (#4806)
e Additional Appropriations — General Fund

e Establish Central Dispatch Operations Fund (#4922) — Resolution 2-2020
J. REVIEW OF HIRING FREEZE (Resolution No. 3-2008 and Resolution No. 2-2020)

8. OLD BUSINESS Vote Center .
A@P,WQC\ {,; A. COUNTY CLERK - Pam Harris romotion

27 ¢ Additional ropriation — General Fund
f‘ q 5) 3 QS.« Approp
10.

REPORTS, RESOLUTIONS, COMMUNICATIONS AND GENERAL DISCUSSION
A. COMMITTEE REPORTS

11. ADJOURNMENT

Note: This Grant County Council meeting will be conducted electronically as permitted under Governor
Holcomb’s Executive Order 20-09. The instructions for accessing the meeting are on the Grant County
website — www.grantcounty.net.
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Chronicle Trlbune

As low as B3¢ with
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WEEKEND EDITION « AUGUST 15-16, 2020

News

Council approves transition to vote
centers

By TIM TEDESCHI ttedeschi@chronicle-tribune.com
® 08.14.20

Local governing bodies are making the transition to vote centers this fall official, as plans for the change continue to

come into clearer focus.

At Wednesday’s county council meeting, council approved a resolution approving Grant County as a vote center
county. Vote centers are polling places that any Grant County registered voter can visit on Election Day to vote

regardless of their home address.

According to the resolution, the county is designated as a vote center county pending the approval and filing of a vote
center plan by the election board. Grant County Commissioners are scheduled to vote on a similar vote center

authorization resolution at Monday’s regular meeting, according to the agenda.

Councilman Mike Roorbach, a member of the bipartisan committee working on the vote center transition, applauded

county Clerk Pam Harris's leadership through the process.

“It had to be a little bit of a sales job, but | think it's the way to go,” he said. “| think we're on the right track, and | want to

thank you for all you've done.”

Olar\'\. -



Chropicle Tribune Auc}" T JS- ), 2020
., e

The 11 vote center Idcations currently planned are:

Grant County Family YMCA, 123 Sutter Way, Marion, 46952

Calvary Social Brethren Church, 304 N. Miller Ave., Marioﬁ, 46952

St. Paul Baptist Church, 1204 W. 14th St., Marion, 46953

Lakeview Wesleyan Church, 5316 S. Western Ave., Marion, 46953
Eastview Wesleyan Churc:ﬁ, 414 N. 10th St., Gas City, 46933
Westview Wesleyan Church, 1300 W. Sixth St., Jonesboro, 46838
“The Shelter” at Playacres Park, 300 E. Madison St., Fairmount, 46928
Upland Community Church, 439 W. Berry Ave., Upland, 46989

Liberty Baptist Church, 517 Church St., Sweetser, 46987

Swayzee United Methodist Church, 306 S. Washington St., Swayzee, 456986

United Methodist Church Fellowship Hall, 105 S. Second St., Van Buren, 46991

The Grant County Courthouse, 101 E. Fourth St. in Marion, will again serve as an early voting location weekdays
during normal business hours beginning Oct. 6 through Monday, Nov. 2, the day before Election Day, according to
Election Deputy Nancy Bryant. The courthouse will also be open Saturdays, Oct. 24 and 31, from 8 a.m. to 3 p.m. for
early voting, but the courthouse will not serve as an Election Day vote center location.

S

The vote center committee is also nailing down plans for one of the current proposed vote center locations to serve as

an additional early voting location that would be open the same Saturdays as the courthouse and potentially additional
weekday morning and evening hours, according to previous reports.

Harris, Bryant, the election board and the vote center committee are encouraging the public to attend a public meeting
on Thursday, Aug. 27 at 6 p.m. at College Wesleyan Church, 200 E. 38th St., Marion, to ask questions and provide
feedback on the current locations and overall vote center plan. The space will be large enough for social distancing

practices to be followed, and the public can also access the meeting virtually, including the ability to ask questions, by
visiting VoteGrantCounty.net and clicking on the link.

For more information on vote centers, visit Vote GrantCounty.net.
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In Marion City Limits
Bus Transportation Available:
Gall 765-668-4445

PROPOSED VOTE CENTERS

MARION:
I ~YMCA -123 Sutter Way, Marion 46952
2 - Galvary Social Brethren Church - 304 N. Miller Ave., Marion 46952
4~ 5t. Paul Baptist Church - 1204 W. 141l St., Marion 46953
y-Lakeview Wesleyan Chureh - 5316 S. Western Ave., Marion 46953

GAS CITY/JONESBORO:
§- Eastview Wesleyan Church - 414 N. 10th St., Gas City 46933
6 - Westview Wesleyan Chureh - 1300 W. 6th 5t., Jonesboro 46938

FAIRMOUNT/FOWLERTON:
- “THE SHELTER” at Playacres Park - 300 E. Madison 5t., Fainmount 46928

UPLAND/MATTHEWS:
§- Upland Community Church - 439 W. Berry Ave., Upland 46089

SWEETSER:
4- Liberly Baptist Church - 517 Church Si., Sweelser 46987

SWAYZEE/CONVERSE:
w-Swayzee Church of the Nazarene - 2560 S, 800 W., Swayzee 46986

VAN BUREN:
/1-United Methodist Church (Fellewship Hall) - 105 S. 2nd St., Van Buren 46991
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