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Timeline narrative for the plan from the Election Board:

1. OnlJanuary 24, 2018, the Marion County Election Board adopted Resolution 01-18 providing

direction to study the concept of vote centers in Marion County.

2. An election administration planning committee (EPAC), as prescribed by Resolution 01-18, held
two meetings:
a. On April 3, 2018 at the City County Building, 200 E. Washington St., 46204. At this
meeting, public testimony was taken to help develop the draft plan for Marion County.
b. OnlJune 19, 2018 at Marion County Election Service Center, 3737 E. Washington St.,
46201. This meeting had two vendors demonstrate e-pollbooks that the MCEB was

considering at the time, in a public setting.

3. The Marion County Election Board adopted Resolution 06-18 on July 25, 2018 to establish six (6)
satellite voting locations for the November 6, 2018 General Election.
a. The Board operated six satellite locations as a vote center pilot, using the following

election equipment: ExpressVotes and electronic pollbooks.

4. On October 3, 2018, the Board held its first public meeting on the vote center plan.

5. The second public meeting was held on November 6, 2018. At this meeting, the Board
considered an amended version of the vote center plan presented on October 3, 2018.
Amendments made to the original draft plan included an update to the anticipated poll site list
and an update to the number of active and inactive voters in Marion County. The Board adopted

an order approving the amended vote center plan.

6. The City-County Council, the county fiscal body, adopted a resolution approving the vote center

plan on December 3, 2018.

7. The Mavor of Indianapolis, who is the county executive, adopted a resolution approving the

vote center plan on December 4, 2018.
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e Forthe June 2, 2020 Primary Election, Marion County utilized 22 polling locations pursuant to

Indiana Election Commission Order 2020-40, Section 8.

e Forthe November 3, 2020 General Election, Marion County will have 187 polling locations.

A list of the buildings, and their physical address can be found as Exhibit B at the end of this plan. Exhibit

Cis a map, representing the geographical location of the sites in Marion County.

Exhibit D depicts a copy of the anticipated floor plan for each vote center location.

Vote Center Equipment and Pollworkers

All vote centers, with information on each registered voter in Marion County, will be linked using
electronic pollbooks (e-pollbooks). At least one e-pollbook will be provided to each location. More
devices will be provided at certain locations depending on the anticipated number of voters for that
vote center. The e-pollbooks will be connected to a central database, that all e-pollbooks can access

using a secured wireless internet connection.

Marion County will deploy ExpressVote touchscreen ballot marking devices to each vote center. At a
minimum, there will be two (2) of these machines at each vote center location. The Election Board will

provide more machines to vote centers based on expected turnout at each site.

Each vote center will have only one Inspector, to manage and administer the location. For each of the
vote centers, the Election Board will request that each major political party appoint at least one
pollworker to that location. If a political party does not make an appointment for a vote center location,

the Election Board will appoint pollwarkers.

In vote centers where a low-turnout of voters is expected, the Inspector will serve as the leader of the
vote center. Inspectors will ensure that the vote center opens and closes on time, addresses vote-
challenges, controls the accounting of ballots, and assists the other pollworkers in their assigned duties.
Locations where turnout is expected to be relatively high will have more pollworkers to assist in

processing voters. These pollworkers, (or Clerks) will be responsible for greeting each voter, checking for



DacuSign Envelope ID: 7674A1F0-8FEC-4150-9F8D-C3B10AGBC5B0

Information for each voter is housed in the ePulse program, which can be accessed by each e-pollbook
as well as by the staff in the Marion County Election Board. Once a voter has cast a ballot, the ePulse

information is updated to reflect this change.

The following hardware, firmware and software will be used to manage electronic poll lists:

Item Use Type

4™ generation iPad Access information for e-pollbook Hardware
Star Micronics Bluetooth Print label for ballot secrecy envelope at early Hardware
label maker voting

ExpressVote Printer Print voter specific information on top of ballot Hardware
Poll Pad Printer Cords Connects Poll Pad to ExpressVote Printer Hardware
i0S 13.6.1 iPad Operating System Firmware
ePulse Voter database Software
Poll Pad 2.5.0 Connects information from the database for Software

each vote center
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5. For each vote center, a list of the precincts whose polls will be located at the vote center

consistent with IC 3-11-18.1-13:

In compliance with IC 3-11-18.1-13, any registered voter in Marion County will be able to cast
their ballot at any of the vote centers in Marion County, representing the 600 precincts in the

county.

6. The number of precinct election boards that will be appointed at each vote center:

Each vote center will have one appointed precinct election board. See Exhibit E for a detailed

description of Marion County vote center pollworker job descriptions and staffing levels.

7. Designate the precincts that each precinct election board will administer:

Each precinct board, regardless of size, will be able to administer the election for any precinct,

and all ballot styles, and splits, for voters in Marion County.

8. The number and title of the precinct election officers who will be appointed to serve at each

vote center:

For each vote center, the Election Board will request that each major political party appoint at
least one pollworker to. that location. If a political party does not make an appointment for a
vote center location, however, the Election Board will appoint pollworkers. See Exhibit E for a

pollwarker job descriptions and vote center staffing levels.

9. For each vote center specify the following:

(A) The number and type of ballot variations that will be provided at the vote center:

Each ballot style created for a particular election will be available in every vote center location.

(B) Whether ballots will be delivered to the vote center or printed on demand for a voter’s

use:

Marion County is utilizing a type of voting technology similar to printing ballots on demand. The
technology deployed by Marion County will allow each voter to insert a blank ballot card into an
ExpressVote, a ballot marking device. Once the correct ballot style is activated, the voter will
mark his or her selections on the ExpressVote screen. Then the ExpressVote will print the voter’s

selections onto the ballot card, where the voter can review their candidate selections.
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Marion County will deploy ExpressVote touchscreen devices to vote centers. More machines will

be apportioned to the vote centers based on expected turnout at each site.

13. Whether each ballot card will have the printed initials of the poll Clerks captured through

electronic signature:

The vote center Clerks will initial each ballot by hand. Their initials will not be printed on the

ballots by a machine.

14. The security and contingency plans to be implemented by the county to do all of the

following:
(A) Prevent a disruption of the vote center process.

e The county has adopted the security requirements as outlined in IC 3-11-15-46.
(B) Ensure that the election is properly conducted if a disruption occurs.

e The Marion County Election Board has a hotline for pollworkers to call on Election Day.
The hotline has volunteers, election board staff, equipment vendors, and attorneys on
hand to answer questions and respond to disruptions. Loss of Internet Connection: The
tablets are designed to operate without an internet connection. The pollbook data is
stored on each Poll Pad individually. In the event, the Poll Pad loses its internet
connection, it can still operate with the data stored on it. When the connection is
restored, that particular Poll Pad will sync with ePulse again.

e The Marion County Election Board has also contracted with a vendor to visit all sites and
ensure that internet connectivity exists for each MiFi (internet hotspot) that will be used
on Election Day. Loss of Power: The election equipment and electronic pollbooks are
both designed to operate without a power source. Their internal batteries have several
hours of back-up power available.

{C) Prevent access to an electronic pollbook without the coordinated action of two (2) precinct
election officers who are not members of the same political party.

o Poll Pad 2.5 will require each election officer of a political party to have a code different

from the officer of the other party.

11
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18.

19.

20.

The method and timing of providing voter data to persons who are entitled to receive the data

under this title:

Voter data will be provided at 10:00 a.m., 12:00 p.m., 2:00 p.m., and 4:00 p.m. on any day in
which voting occurs, to the Marion County Democratic Party and the Marion County Republican
Party. Any additional person who is entitled to receive the data under Indiana Code shall

request access at least 72 hours prior to the day of voting.

That the county election board shall adopt a resolution under IC 3-11.5-5-1 or IC 3-11.5-6-1 to

make the central counting of absentee ballots applicable to the county (if the board has not

already done so).

Indiana Code sections 3-11.5-5-1 and 3-11.5-6-1 were repealed during the 2019 Legislative

session.

For a plan adopted after July 1, 2014, in a county in which a majority of votes are cast on

optical scan ballot cards, any additional procedures to provide for efficient and secure voting

at each vote center, including ballot on demand printing.

(A) A Marion County voter will enter the vote center and complete the sign-in process on the
Poll Pad, electronic pollbook. The Poll Pad will print a bar code on the voter’s ballot card
that corresponds to the correct ballot style for each voter. The voter will take their
ExpressVote ballot card to an ExpressVote and insert the ballot card into the Express Vote.
The ExpressVote reads the bar code and will activate the correct ballot style for each voter.

(B) On Election Day, when the voter is finished they will first review their sections on their ballot
card and then insert it into the DS200. The DS200 is the vote tabulation machine.

(C) During early voting, the voter will place their voted ExpressVote ballot card into a ballot

secrecy envelope that will be stored until Election Day.

13
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C.

Exhibit A - Resolution 01-18 . E COPY

In each election in the future, commencing with the 2019 Municipal Primary
Election, several of the vote center polling places will be open for early satellite
voting for at least the two weeks prior to election day, with the EAPC to
recommend the number of satellite sites for each type of election held in Marion
County (primary, general, municipal).

3. The EAPC shall timely make recommendations to the Board regarding changes to
equipment, staffing, process, and applicable law sufficient to carry out the purposes
of this Resolution and implement the voting method changes provided herein.

ADOPTED AND APPROVED at a meeting of the Marion County Election Board on the
24" day of January, 2018.

US.115972826.02

MARION COUNTY ELECTION BOARD

AL —

Keith J (l)hnsoﬂ:i,/Chair

plofre TDhgup——

Melidsa Thompson, Vice-Chair

e 0. btat,,

Myla A Eldridge, Secretay
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Vote Center Name Building Address City ZIP

Harrison Center for the Arts 1505 N Delaware St Indianapolis 46202
Hawthorne Center for Working Families 2440 W Ohio St Indianapolis 46222
Hawthorne Elementary School 8301 Rawles Ave Indianapolis 46219
Hinkle Fieldhouse 510 W 45th St Indianapolis 46208
Holliday Park Nature Center 6363 Spring Mill Road Indianapolis 46260
Hope Christian Community Center 1970 Caroline Ave Indianapolis 46218
Indian Creek Christian Church 6430 S Franklin Rd Indianapolis 46259
Indiana State Fairgrounds—Farm Bureau Bldg 1202 E 38th St Indianapolis 46205
Indianapolis Beech Grove Public Library 1102 Main St Beech Grove 46107
Indpls Fire Dept Station #1 1903 W 10th St Indianapolis 46222
Indpls Fire Dept Station #18 42 N Warman Ave Indianapolis 46222
Indpls Fire Dept Station #2 4120 N Mitthoefer Rd Indianapolis 46235
Indpls Fire Dept Station #27 2918 E 10th St Indianapolis 46201
Indpls Fire Dept Station #3 1308 E. Prospect Street Indianapolis 46203
Indpls Fire Dept Station #30 2440 N Tibbs Ave Indianapolis 46222
Indpls Fire Dept Station #4 8404 Ditch Rd Indianapolis 46260
Indpls Fire Dept Station #43 7604 E 10th St Indianapolis 46219
Indpls Fire Dept Station #44 7345 E 30th St Indianapolis 46219
Indpls Fire Dept Station #9 6260 E 86th St Indianapolis 46250
Indpls Fleet Services Building 1651 W 30th Street Indianapolis 46208
Indy Honda 8455 US 31 South Indianapolis 46227
IPS Administrative Bldg 120 E Walnut St Indianapolis 46204
IPS Arlington High School 4825 N Arlington Ave Indianapolis 46226
IPS Broad Ripple High School 1115 E Broad Ripple Avenue Indianapolis 46220
IPS Charles W Fairbanks #105 8620 Montery Rd Indianapolis 46226
IPS Clarence Farrington School #61 4326 Patricia St Indianapolis 46222
IPS Crispus Attucks High School 1140 Dr M L King Jr St Indianapolis 46202
IPS Daniel Webster School #46 1450 S Reisner St Indianapolis 46221
IPS Eleanor Skillen School #34 1410 Wade St Indianapolis 46203
IPS Emie Pyle School #30 3351 W 18th St Indianapolis 46222
IPS Ignite Academy at Elder Diggs #42 1002 W 25th St Indianapolis 46208
IPS James Garfield School #31 307 Lincoln St Indianapolis 46225
IPS Jonathan Jennings School #109 6150 Gateway Dr Indianapolis 46254
IPS Kindezi Academy at Joyce Kilmer #69 3421 N Keystone Ave Indianapolis 46218
IPS Northwest High School 5525 W 34th St Indianapolis 46224
IPS Phalen Academy at George Fisher #93 7151 E 35th St Indianapolis 46226
IPS Raymond Brandes School #65 4065 Asbury St Indianapolis 46227
IPS Robert Frost School #106 5301 Roxbury Rd Indianapolis 46226
IPS SUPER School #19 2020 Dawson St Indianapolis 46203
Irvington Preparatory Academy 5751 University Ave Indianapolis 46219
Irvington Presbyterian Church 55 Johnson Ave Indianapolis 46219
Ivy Tech Culinary Center 2820 N Meridian, Room 118 Indianapolis 46208
Jewish Community Center 6701 Hoover Rd Indianapolis 46260
John Knox Presbyterian Church 3000 N High School Rd Indianapolis 46224
John Wesley Free Methedist Church 5900 W 46th St Indianapolis 46254
JTV Hill Park Center (IMPD Athletic League) 1806 Columbia Ave Indianapolis 46202
Kennedy King Park Center 601 E 17th St Indianapolis 46202
Krannert Park Community Center 605 S High School Rd Indianapolis 46241
Lakeview Church 47 Beachway Dr Indianapolis 46224
Lawrence Community Park 5301 N Franklin Rd Indianapolis 46226
Lawrence North High School 7802 N Hague Rd Indianapolis 46256
Lawrence UMC 5200 N Shadeland Ave Indianapolis 46226
Liberty Park Elementary 8425 E Raymond St Indianapolis 46239
Lions Club Park 3201 Tansel Rd Indianapolis 46234
Lucas Qil Stadium 500 S Capitol Ave INDIANAPOLIS 46225
Lugar Tower Apartments 901 Fort Wayne Ave Indianapolis 46202
Lutheran High School 5555 S Arlington Ave Indianapolis 46237
Lynhurst 7th/8th Grade Center 2805 S Lynhurst Dr Indianapolis 46241
Martin Luther King Community Center 40 W 40th St Indianapolis 46208
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Vote Center Name Building Address City ZIP

West Indy Racquet Club 4458 Guion Rd Indianapolis 46254
West Newton Elementary School 7529 S Mooresville Rd Indianapolis 46221
Westside Church 8610 W 10th Street Indianapolis 46234
Willow Glen Apartments 4880 Willow Glen Dr Beech Grove 46107
Willow Glen East Apartments Clubhouse 9955 Fulbrook Dr Indianapolis 46229
Wilson St Pierre Funeral Service 5950 E Thompseon Rd Indianapalis 46237
Winding Ridge Elementary 11825 E 46th St Indianapolis 46235
Windsor Village Park 6510 E 25th St Indianapolis 46219
Witherspoon Presbyterian Church 5136 N Michigan Rd Indianapolis 46228
Young and Laramore (Old School #3) 407 Fulton St Indianapolis 46202
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EXHIBIT F

Approvals of the Marion County Election Board, the City-County Council of the City of Indianapolis and
of Marion County and the Mayor of the Consolidated City of Indianapolis and Marion County.

35 of 40
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3. The Board hereby approves the Vote Center Plan in the form attached hereto and
incorporated herein and orders staff of the Board to submit the plan to the Indiana

Election Division.

FURTHER, BE IT THEREFORE ORDERED BY THE MARION COUNTY
ELECTION BOARD:

The Marion County Election Board adopts this Order to approve the Marion County Vote
Center Plan attached to and incorporated into this Resolution and Order.

SO ORDERED at a meeting of the Marion County Election Board on this 6" day of
November, 2018.

MARION COUNTY ELECTION BOARD

ML AL

Michael Sdlari/@flai; !

T

yee Carpenter, Vice-Chair

“Mybe . ifdﬂf,ca/’q:c )

Myla 4l Eldridge, Secretary

US.120687401.01
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G.R. No. 25, 2018

Page 2
STATE OF INDIANA, MARION COUNTY)
) SS:
CITY OF INDIANAPOLIS )

I, SaRita Hughes, Clerk of the City-County Council, Indianapalis, Marion County, Indiana, do hereby certify
the above and foregoing is a full, true, and complete copy of Proposal No. 400, 2018, a Proposal for a
GENERAL RESOLUTION passed by the City-County Council on the 3rd day of December, 2018 by a vote
of 23 YEAﬁtand 0 NAYS, and was retitled General Resolution No. 25, 2018, which was signed by the Mayor
onthe H day of December, 2018, and now remains on file and on record in my office.

WITNESS my hand and the official seal of the City of Indianapolis, Indiana, this /7/'%'day of December,

2018.

SaRita Hughes

Clerk, City-County Council
(SEAL)

GENERAL RESOLUTION RECORD 2018
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