
 
INDIANA STATE BOARD OF EDUCATION 

 
To: State Board of Education 
From: Timothy Schultz, General Counsel, State Board of Education 
Date: November 14, 2018 
RE: Request for the Board to Approve the Cancelation of the Current Area 18 CTE 

Cooperative Agreement and Approve the Proposed Area 18 CTE Cooperative Agreement 
 
SUMMARY OF ISSUE: A CTE Cooperative submitted a request to the State Board of 
Education seeking approval to cancel a CTE Co-Op Agreement and simultaneously approve 
a proposed CTE Co-Op Agreement upon the cancellation of the former agreement. This 
request is an “all-or-nothing” request, in that the CTE Cooperative desires to maintain the 
current CTE Co-Op Agreement if the Board does not approve the proposed agreement.  
 
Subject to the CTE Cooperative amending Article X of the proposed CTE Co-Op 
Agreement, the CTE Cooperative’s request satisfies the requirements of the statute 
governing the creation of career and technical cooperatives and the Board may approve the 
request. While the statutory prerequisites have been meet, the controlling statute does not 
require that the Board approve an agreement on this basis alone.  Rather, the Board may 
take into account additional policy considerations when deciding whether to grant any 
request to cancel or approve CTE Co-Op Agreements.  
 

I. Introduction. 
 

Indiana Code 20-37-1-1 governs the creation, management, and dissolution procedures for 
a Career and Technical Education Cooperation Agreement (“CTE Co-Op Agreement”) between 
local school corporations. Essentially, the statute allows for multiple school corporations to 
establish and maintain a centralized career and technical education (“CTE”) program, which 
enables the school corporations to share resources while concurrently allowing the corporations 
the ability to apportion the costs. If the participating school corporations agree to create a joint 
CTE program, the designated representatives of the school corporations constitute a board for the 
management of the schools or departments (“Management Board”).1 The Management Board has 
the statutory authority, on behalf of the participating school corporations, to enter into agreements 
to lease or purchase sites, buildings, and/or equipment that will facilitate the joint CTE program.2 
Furthermore, a Management Board may appoint and delegate its authority to an executive 
committee.3 
                                                           
1 IC 20-37-1-1(b). 
2 IC 20-37-1-1(f)(1): 

The board described in subsection (b) may do the following: 
(1) Enter into an agreement to acquire by lease or purchase: 

(A) sites; 
(B) buildings; or 
(C) equipment; 

that is suitable for these schools or departments. This authority extends to the acquisition of 
facilities available under IC 20-47-2. 

3 IC 20-37-1-1(f)(2): 
By resolution adopted by a majority of the [management] board, designate three (3) or more individuals 
from the [management] board's membership to constitute an executive committee. 

 

IC 20-37-1-1(g): 
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Pursuant to IC 20-37-1-1(b), a Management Board may adopt a plan of organization, 

administration, and support for the joint CTE program (“CTE Co-Op Agreement”), which outline 
the courses/options offered by the CTE program and, generally, how the CTE program will 
function. Such agreements are subject to approval by the Indiana State Board of Education 
(“Board”). Once approved, these agreements are statutorily deemed to be a binding contract 
between the cooperating school corporations.  

 
CTE Co-Op Agreements are subject to very limited changes. For example, course offerings 

may be revised or withdrawn if a participating school corporation requests the withdrawal per a 
withdrawal procedure authorized by the CTE Co-Op Agreement. However, if the request to 
withdraw a course is denied by the CTE Management Board, a participating school corporation 
may appeal the denial to the State Board.  These appeals must describe how the school corporation 
will provide the particular career and technical education that is being withdrawn from the CTE 
program within the school corporation, and include a provision that provides for at least a two year 
phase-out of the course offering from the joint CTE program. 

 
Although IC 20-37-1-1 allows participating school corporations the ability to make minor 

changes (e.g. withdrawing or revising CTE course offerings contingent on State Board approval), 
the statute prohibits the participating school corporations from changing the other terms of the 
CTE Co-Op Agreement. Participating school corporations may cancel or annul the CTE Co-Op 
Agreement only when two requirements are satisfied: 1) a majority of the participating school 
corporations vote to cancel the CTE program, and 2) upon the approval of the Board.4 

 
II. Area 18 Career and Technical Education Cooperative. 
 
Currently, the Area 18 Career and Technical Education Cooperative (“Cooperative”) is 

made up of nine (9) members: Adams Central Community Schools, Blackford County Schools, 
Bluffton-Harrison Metropolitan School District, Huntington County Community School 
Corporation, Jay School Corporation, North Adams Community Schools, Northern Wells 
Community Schools, South Adams Schools, and Southern Wells Community Schools. The 
Cooperative operates under a CTE Co-Op Agreement that was adopted in July of 2010. 

 
A. The Cooperative’s Request to the Board. 

 
Pursuant to IC 20-37-1-1, the Cooperative has submitted a request to the Board asking that 

the Board cancel the current CTE Co-Op Agreement and approve the proposed CTE Co-Op 
Agreement. Furthermore, the Cooperative has explained that it considers this request as an “all-
or-nothing” request—specifically that the Board only cancel the current CTE Co-Op Agreement 
if it concurrently approves the proposed agreement. In other words, if the Board does not approve 
the proposed CTE Co-Op Agreement, the Cooperative wants to continue operating under the 
current CTE Co-Op Agreement. 

 
                                                           
To the extent provided in a resolution adopted under subsection (f)(2), an executive committee shall do the following: 

(1) Exercise the authority of the full board in the management of the schools or departments. 
(2) Submit a written summary of its actions to the full board at least semiannually. 

 
4 IC 20-37-1-1(c). 



3 | P a g e  
 

 
1. Procedural History of the Cooperative’s Request to the Board. 

 
According to the materials submitted with the Cooperative’s request, the Cooperative’s 

Management Board voted to approve the proposed CTE Co-op Agreement by a vote of 7-1 in June 
of 2017—Southern Wells Community Schools (“Southern Wells”) voted against the proposed 
CTE Co-Op Agreement and one other Cooperative member was absent.5 Further, the Cooperative 
provided documentation demonstrating that seven (7) of the nine (9) participating school 
corporations have adopted resolutions to both cancel the current CTE Co-Op Agreement and 
approve the proposed agreement. One school corporation (Northern Wells Community Schools) 
abstained from the decision and another school corporation (Southern Wells) adopted a resolution 
to maintain the current CTE Co-Op Agreement and reject the proposed agreement. Specifically, 
the Southern Wells resolution states, in relevant part: 

 
Section 1: The Board of School Trustees expresses its desire to maintain 

the existing Career and Technical Education Area 18 Agreement and reject the 
proposed Career and Technical Education Area 18 Agreement attached to this 
resolution.  

*** 
Section 3: The Board of School Trustees hereby directs the Superintendent 

of Southern Wells Community Schools to take all necessary action to maintain the 
existing Career and Technical Education Area 18 Agreement and reject and decline 
to enter into the proposed Career and Technical Education Area 18 Agreement 
attached to this resolution. Such actions include, but are not limited to, voting 
consistent with the resolution in the appropriate meetings of the Administrative 
Board of CTE Area 18. To the extent the existing CTE Area 18 Agreement is 
cancelled, the Superintendent shall inform the Board of School Trustees of the 
development and shall not enter into the new agreement absent further action of the 
Board of School Trustees.   

 
Therefore, in addition to voting to keep the current CTE Co-Op Agreement in place, Southern 
Wells has opted to refrain from joining the proposed CTE Co-Op Agreement being presented to 
the Board by the Cooperative. In other words, if the Board approved the Cooperative’s proposed 
CTE Co-Op Agreement, Southern Wells will no longer be a member of the Cooperative. 
 
 
 
 
 
 
 
 
 
 

                                                           
5 The proposed CTE Co-Op Agreement showing all additions, deletions, and other edits as 
compared to the current agreement is attached as Exhibit A. 
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2. The Cooperative’s Request to Cancel the Current CTE Co-Op 
Agreement. 

 
As explained in the Introduction, IC 20-37-1-1 does not contain any provisions allowing 

the participating school corporations to change the terms of the CTE Co-Op Agreement (aside 
from course offerings). Participating school corporations may cancel or annul the CTE Co-Op 
Agreement only when two requirements are satisfied: 1) a majority of the participating school 
corporations vote to cancel the CTE program, and 2) upon the approval of the Board.6 

 
Pursuant to the materials provided by the Cooperative, a majority of the Cooperative’s 

participating school corporations have voted to cancel the current CTE Co-Op Agreement. Thus, 
the Cooperative’s request to cancel the current CTE Co-Op Agreement has been properly 
submitted to the Board.  

 
3. The Cooperative’s Request to Approve the Proposed CTE Co-

Op Agreement. 
 
Although the proposed CTE Co-Op Agreement contains a number of changes, there are 

two sections that require Board scrutiny before official action is taken. First, Article V of the 
proposed CTE Co-Op Agreement reads as follows: 
 

 
 
 As the CTE Co-Op Agreement is a contract between the participating members of the 
Cooperative, the agreement may enumerate the benefits and restrictions imposed on the 
participating schools, to the extent these provisions comply with any applicable state and federal 
laws. Moreover, the above referenced language is permissible, but it must be noted that this 
language is the basis of Southern Wells’ vote against the proposed CTE Co-Op Agreement.  
 
 
 
 
 
 
 

                                                           
6 IC 20-37-1-1(c). 
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 The second section of the proposed CTE Co-Op Agreement that requires additional 
attention is Article X, which reads as follows: 
 

 
 

Although school corporations that participate in CTE Cooperatives pursuant to IC 20-37-
1-1 may determine the manner in which a member may be removed from the CTE Cooperative, 
such actions are still subject to the requirements of the statute. If a CTE Cooperative participate 
were to withdraw, either voluntarily or by a determination of the CTE Cooperative, the new 
composition would require that the original CTE Co-Op Agreement to be canceled and a new 
agreement approved by the Board. Therefore, if the Board approves the Cooperative’s proposed 
CTE Co-Op Agreement, such approval must be contingent on the Cooperative amending the 
language in Article X to reflect that any change in the composition of the Cooperative is contingent 
on seeking Board approval to both cancel the original agreement and approve a new agreement.  
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III. Conclusion. 
 

The Cooperative has submitted a request to the Board, seeking approval to both cancel the 
current CTE Co-Op Agreement and approve the proposed CTE Co-Op Agreement. This request 
is an “all-or-nothing” request, in that the Cooperative does not desire to have the current CTE Co-
Op Agreement canceled if the Board fails to approve the proposed agreement. Furthermore, if the 
Board approves the Cooperative’s request, Southern Wells will no longer be a member of the 
Cooperative. 

 
Subject to the Cooperative amending Article X of the proposed CTE Co-Op Agreement to 

account for the requirements of IC 20-37-1-1, the Cooperative’s request satisfies the requirements 
of the statute, and the Board may approve the Cooperative’s request. Additionally, it is 
recommended that if the Board votes to approve the proposed CTE Co-Op Agreement, the 
Cooperative be permitted to subsequently allow Southern Wells to rejoin the Cooperative without 
additional Board action. However, with the exceptions of amending Article X and permitting 
Southern Wells to rejoin the Cooperative, any other changes to the CTE Co-Op Agreement will 
require Board action pursuant to IC 20-37-1-1. 

 
Finally, IC 20-37-1-1 does not mandate that the Board grant all requests to cancel or 

approve CTE Co-Op Agreements that have satisfied the requirements of the statute. Thus, the 
Board may take into account additional policy considerations when making such a determination.  
 
 





	

	

ARTICLE	II	 ADMINISTRATIVE	CONTROL	

The	CTE	Area	18	The	Area	18	Career	&	Technical	Education	shall	be	under	the	administrative	
control	of	a	board	made	up	of	the	superintendents	(or	authorized	representative)	(or	designee)	
of	the	from	each	of	the	participating	schools	(hereafter	called	the	Administrative	Board).	The	
Board	of	School	Trustees	of	the	participating	school	housing	the	classes	and	said	Board	offering	
a	class	or	classes	shall	have	the	authority	and	responsibility	to	make	and	enforce	all	final	
decisions	concerning	the	financing	and	the	operation	of	the	class	or	classes	that	it	offers.	

ARTICLE	III	 LOCAL	ADVISORY	COMMITTEE	FOR	CTE	AREA	18	CAREER	&	TECHNICAL	EDUCATION	
AREA	18	

A	local	advisory	committee	for	CTE	Area	18	Career	&	Technical	Education	shall	be	composed	of	
two	members	from	each	school	district	and	shall	be	selected	by	their	respective	
Ssuperintendents.	The	members	should	represent	of	Area	18	School	Districts	representing	broad	
interests	in	Ccareer	&	Ttechnical	Eeducation	on	an	interest	basis	similar	to	that	of	the	State	
Advisory	Council.		The	functions	of	this	the	advisory	committee	shall	be	to	provide	
recommendations	for	the	operation	of	the	CTE	Career	&	Technical	Education	Area	18	and	to	
bring	these	recommendations	to	the	Administrative	Board.		This	The	Aadvisory	Ccommittee,	as	
nearly	as	possible,	should	represent	the	interests	of	all	people	within	the	CTE	Career	&	Technical	
Education	Area	18.	

This	Advisory	Committee	will	meet	a	minimum	of	two	times	per	year	and	the	minutes	of	these	
meetings	shall	be	available	to	the	CTE	Area	18	Career	&	Technical	Education	Area	18	
participating	schools	at	all	times.	

	

ARTICLE	IV	 EQUIPMENT	PROCUREMENT	AND	MANAGEMENT	GUIDELINES	FOR	CTE	AREA	18	

The	information	contained	herein	defines	administrative	guidelines	and	procedures	concerning	
secondary	vocational	equipment	within	CTE	Area	18	where	the	acquisition	cost	is	borne	in	
whole	or	in	part	by	CTE	Area	18	equipment	funds	(Perkins	Funds	 	state/federal).	

The	general	guidelines	for	secondary/technical	equipment	procurement	and	management	
guidelines	will	be	used	as	the	major	reference	for	equipment	within	CTE	Area	18.	Equipment	
purchased	with	state/federal	funds	throughout	CTE	Area	18	will	be	labeled	“Property	of	Area	
18”	and	in	the	event	of	a	program	site/host	being	changed	from	one	corporation	within	Area	18	
to	another	corporation	within	CTE	Area	18,	the	equipment	will	be	moved	to	the	new	site/host	at	
the	discretion	of	the	CTE	Area	18	Administrative	Board.	In	the	event	a	program	is	discontinued,	
the	equipment	will	be	disposed	of	or	dispersed	at	the	discretion	of	the	Administrative	Board.	

	

	



	

ARTICLE	V	 TRANSPORTATION	OF	STUDENTS	

Decisions	regarding	transportation	of	students	to	the	CTE	Area	18	Career	&	Technical	Education	
sites	shall	be	left	to	the	discretion	of	the	participating	school	corporations.	No	transportation	of	
students	to	and	from	any	school	will	be	provided	by	CTE	Area	18	Career	&	Technical	Education	
Area	18.	

In	accordance	with	the	cooperative	and	collaborative	nature	of	this	agreement,	participating	
school	corporations	agree,	as	a	condition	of	participation,	not	to	provide	any	school	
transportation	services	within	other	participating	school	corporations’	boundaries	except	as	part	
of	shared	services	under	this	or	similar	agreements,	in	conjunction	with	out-of-district	extra-
curricular	events/field	trips,	or	where	required	by	law.	

	

ARTICLE	VI	 BUDGET	AND	ACCOUNTING	

The	annual	budget	for	the	operation	of	CTE	Area	18	shall	be	prepared	in	accordance	with	the	
policies	of	the	Indiana	State	Board	of	Accounts	and	the	Office	of	the	Superintendent	of	Public	
Instruction.	Said	budget	will	be	developed	on	a	total	project	basis	and	shall	be	subject	to	the	
final	approval	by	the	Administrative	Board.	Each	receiving	corporation	must	prove	any	costs	
charged	through	accounting	procedures	required	by	the	Indiana	State	Board	of	Accounts.	

The	Bluffton-Harrison	MSD,	serving	as	the	fiscal	agent,	is	entitled	to	recover	costs	incurred	for	
administering	the	CTE	Career	&	Technical	Education	Area	18	program.	

A	copy	of	the	projected	budget	shall	be	submitted	to	the	participating	school	
corporations/districts	no	later	than	August	1	for	the	following	school	year.	At	the	end	of	the	
fiscal	year,	an	expenditure	of	funds	report	will	be	submitted	to	each	school	corporation/district.			

	

ARTICLE	VII	 COST	TO	PARTICIPATING	SCHOOL	DISTRICTS	CORPORATIONS	

The	cost	to	a	participating	school	district	corporation	shall	be	determined	in	the	following	
manner:	

Each	participating	school	district	corporation	will	pay	the	per	capita	cost,	book	rental,	and	fees	
for	each	of	their	students	enrolled	in	the	CTE	Career	&	Technical	Education	Area	18	programs	as	
of	the	ADM	count	day.	This	per	capita	cost	may	reduce	with	additional	students,	but	cannot	be	
increased	by	drop	outs	after	this	date.	Schools	sending	no	one	will	have	no	expense	to	the	
receiving	LEA	unless	agreed	upon	by	all	members	of	the	Administrative	Board.	

The	participating	school	corporations	may	be	billed	by	December	1	for	the	estimated	cost,	
utilizing	the	above	method;	final	billing	shall	be	resolved	after	the	state	reimbursement	is	made.	

Any	special	fees,	such	as	book	rental	or	student	supplies,	shall	be	the	responsibility	of	the	
student	and	collected	by	the	sending	school.	Any	additional	fees	or	charges	will	be	determined	
by	the	Administrative	Board.	



The	salary	of	the	CTE	Area	18	Career	&	Technical	Education	Director	will	be	calculated	based	
upon	APC	proportions	of	each	participating	school	corporation	(see	division	of	cost	as	pro rated	
based	on	APC	count appendix)	determined	and	approved	by	the	Administrative	Board.	The	
participating	schools	will	share	in	this	expense	in	a	manner	determined	by	the	Administrative	
Board.	

ARTICLE	VIII	 THE	EMPLOYMENT	OF	PERSONNEL	

All	personnel	employed	at	each	participating	school	of	the	CTE	Career	&	Technical	Education	
Area	18	shall	be	the	responsibility	of	the	local	school	district.	Each	school	district	will	be	
responsible	to	be	in	accordance	with	licensing	procedures	of	the	State	of	Indiana.	

ARTICLE	IX	 STUDENTS	AUTHORIZED	TO	ATTEND	CTE	AREA	18	CAREER	&	TECHNICAL	EDUCATION	
PROGRAMS	

Each	high	school	in	CTE	Area	18	shall	be	given	the	number	of	available	class	spaces	in	each	
program	of	instruction	as	determined	by	the	recommendation	of	the	Administrative	Board.	

The	Board	of	School	Trustees	of	each	Ssending	Corporation	school	district	will	maintain	the	
prerogative	to	accept	all,	any	portion	of,	or	none	of	the	allocated	training	spaces	each	year.	

It	shall	be	the	responsibility	of	each	sending	school	district	to	select	those	students	who	are	to	
attend	CTE	Career	&	Technical	Education	Area	18	programs.	

ARTICLE	X	 SCHOOL	DISTRICT	ADDITIONS,	WITHDRAWALS,	AND	DISPUTE	RESOLUTION	

School	districts	may	be	added	to	the	CTE	Career	&	Technical	Education	Area	18	cooperative	by	
petitioning	the	Administrative	Board	before	January	1,	prior	to	the	next	school	year.	
Consideration	of	a	new	school	district	shall	be	reviewed	by	the	Administrative	Board	and	a	
motion	to	recommend	acceptance	shall	be	approved	by	a	two thirds	majority	of	the	full	
Administrative	Board.	

A	“Request	Notice	to	Withdraw”	must	be	presented	to	the	Administrative	Board	at	least	one	
year	prior	to	the	date	of	withdrawal.	Acceptance	of	the	“Request	to	Withdrawal”	shall	be	based	
on	a	motion	approved	by	a	two thirds	majority	of	the	full	Administrative	Board.	If	a	school	
district	withdraws	from	CTE	Area	18	the	cooperative,	all	materials	and	equipment	obtained	as	a	
member	of	the	CTE	Career	&	Technical	Education	Area	18	cooperative	may	shall	remain	with	the	
cooperative	as	approved	by	a	majority	of	the	full	Administrative	Board.	

Disputes	among	participating	schools	arising	from	this	agreement	will	be	resolved	by	the	
Administrative	Board.	Participating	schools	found	to	be	in	violation	of	this	agreement	may	be	
removed	at	a	date	to	be	determined	and	approved	by	the	Administrative	Board	from	the	CTE	
Area	18	by	a	majority	vote	of	the	full	Administrative	Board.	If	a	school	district	is	removed	from	
the	cooperative,	all	materials	and	equipment	obtained	as	a	member	of	the	CTE	Area	18	may	



remain	with	the	cooperative	as	approved	by	a	majority	of	the	full	Administrative	Board.	The	
Administrative	Board	will	provide	at	least	a	two	(2)	year	phase-out	of	the	education	program	or	
course	offering	of	any	participating	school	removed	from	this	cooperative	in	accordance	with	
Indiana	Code	20-37-1.	

	

ARTICLE	XI	 PERIOD	OF	AGREEMENT	

This	agreement	shall	begin	on	1s 	day	of	July,	2010,	date	to	be	inserted,	and	shall	continue	in	full	
force	and	effect	until	amended	by	official	action	of	the	Administrative	Board.	If	an	amendment	
is	made,	a	new	contract	will	be	written.	

	

	 	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	



	 Career	and	Technical	Education	Area	18	Agreement	

	

IN	WITNESS	WHEREOF,	the	parties	hereto	have	signed	this	agreement	and	attested	as	of:	

	

	

Date	

	

	

	

School	District	

	

	

	 	 	

Superintendent											 	 	 	

	

	

	

President,	Board	of	School	Trustees	

	

	

		

	Secretary,	Board	of	School	Trustees																															











 Revised May, 2010 
 
 
 
 

             
 
          
 
 CAREER & TECHNICAL EDUCATION AREA 18 AGREEMENT 
 
 
 THIS AGREEMENT made and entered into on July 1, 2010, by and 
between the ADAMS CENTRAL COMMUNITY SCHOOLS, Adams County, 
Indiana; BLACKFORD COUNTY SCHOOLS, Blackford County, Indiana; 
BLUFFTON HARRISON METROPOLITAN SCHOOL DISTRICT,  Wells County, 
Indiana; HUNTINGTON COUNTY COMMUNITY SCHOOL CORPORATION, 
Huntington County, Indiana; JAY SCHOOL CORPORATION, Jay County, 
Indiana; NORTH ADAMS COMMUNITY SCHOOLS, Adams County, Indiana; 
NORTHERN WELLS COMMUNITY SCHOOLS, Wells County, Indiana; SOUTH 
ADAMS SCHOOLS, Adams County, Indiana; and SOUTHERN WELLS 
COMMUNITY SCHOOLS, Wells County, Indiana. 
 

WITNESSETH: 
 
 WHEREAS, all aforementioned participating schools have 
facilities and services within their community to provide 
occupational training for those individuals residing within the 
Career & Technical Education Area 18 who are desirous and in need 
of such training, and 
 
 WHEREAS, all participating schools are willing to share said 
facilities and services with other school corporations on a 
cooperative basis, and  
 
 WHEREAS, said facilities and services shall be known as the 
Career & Technical Education Area 18, and 
 

WHEREAS, Bluffton-Harrison MSD, shall be considered the 
fiscal agent,  

  
 
 NOW THEREFORE, in consideration of the premises and the 
mutual covenants hereinafter set forth, the parties mutually 
agree as follows: 
 
 ARTICLE I.    STUDENTS AUTHORIZED TO ATTEND THE CAREER & 
TECHNICAL EDUCATION AREA 18.   
 
 Students from participating school corporations may attend 
the Career & Technical Education Area 18 programs on a part time 
basis at the discretion of their own participating school 
corporation.  The students who are enrolled in the Career & 
Technical Education Area 18 shall retain their enrollment status 
and identify with their own school corporation, and all credits 
toward graduation will be issued by the said home school 
corporation.   
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 Each student attending the Career & Technical Education Area 
18 shall be considered a student of the sending school corporation 
for the purposes of calculating the average daily attendance for 
the sending school corporation.  Class management will take place 
on a cooperative basis between the receiving and sending 
corporations. 
 

ARTICLE II.    ADMINISTRATIVE CONTROL. 
 
 The Area 18 Career & Technical Education shall be under the 
administrative control of a board made up of the Superintendents 
(or authorized representative) of the participating schools 
(hereafter called the Administrative Board).  The Board of School 
Trustees of the participating school housing the classes and said 
Board offering a class or classes shall have the authority and 
responsibility to make and enforce all final decisions concerning 
the financing and the operation of the class or classes that it 
offers. 
 
 ARTICLE III.   LOCAL ADVISORY COMMITTEE FOR CAREER &                              
TECHNICAL EDUCATION AREA 18 
 
 A local advisory committee for Area 18 Career & Technical 
Education shall be composed of two members from each district and 
shall be selected by Superintendents of Area 18 School Districts    
representing broad interests in Career & Technical Education on an 
interest basis similar to that of the State Advisory Council. The 
functions of this committee shall be to provide recommendations 
for the operation of the Career & Technical Education Area 18, and 
to bring these recommendations to the Administrative Board.  This 
Advisory Committee, as nearly as possible, should represent the 
interest of all people within the Career & Technical Education 
Area 18. 
 
 This Advisory Committee will meet a minimum of two times per 
year, and the minutes of these meetings shall be available to the 
Career & Technical Education Area 18 participating schools at all 
times. 
 

ARTICLE IV. EQUIPMENT PROCUREMENT AND MANAGEMENT 
GUIDELINES FOR AREA 18 

 The information contained herein defines administrative 
guidelines and procedures concerning secondary vocational 
equipment within Area 18 where the acquisition cost is borne in 
whole or in part by Area 18 equipment funds (Perkins funds - 
state/federal). 
 
 The general guidelines for Secondary/Technical Equipment 
Procurement and management guidelines will be used as the major 
reference for equipment within Area 18.  Equipment purchased with 
state/federal funds throughout Area 18 will be labeled "Property 
of Area 18" and in the event of a program site/host being changed 
from one corporation within Area 18 to another corporation within 
Area 18, the equipment will be moved to the new site/host at the 
discretion of the Area 18 Administrative Board.  In the event a  
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program is discontinued, the equipment will be disposed of or 
dispersed at the discretion of the board.   
 
 ARTICLE V.    TRANSPORTATION OF STUDENTS 
 
 Decisions regarding transportation of students to the Career 
& Technical Education sites shall be left to the discretion of the 
participating school corporations.  No transportation of students 
to and from any school will be provided by Career & Technical 
Education Area 18. 
 
 
 ARTICLE VI.   BUDGET AND ACCOUNTING. 
 
 The annual budget for the operation of Area 18 shall be 
prepared in accordance with the policies of the Indiana State 
Board of Accounts and the Office of the Superintendent of Public 
Instruction.  Said budget will be developed on a total project 
basis and shall be subject to the final approval by the 
Administrative Board.  Each receiving corporation must prove any 
costs charged through accounting procedures required by the 
Indiana State Board of Accounts. 
 
 The Bluffton-Harrison MSD, serving as the fiscal agent, is 
entitled to recover costs incurred for administering the Career & 
Technical Education Area 18 program.   
 
 A copy of the projected budget shall be submitted to the 
participating school corporations/districts no later than August 1 
for the following school year.  At the end of the fiscal year, an 
expenditure of funds report will be submitted to each school 
corporation/district. 
 
 
 ARTICLE VII.  COST TO PARTICIPATING SCHOOL CORPORATIONS. 
 
 The cost to a participating school corporation shall be 
determined in the following manner: 
 
 Each participating school corporation will pay the per capita 
cost, book rental, and fees for each of their students enrolled in 
the Career & Technical Education Area 18 programs as of the ADM 
count day.  This per capita cost may reduce with additional 
students, but cannot be increased by drop outs after this date.  
Schools sending no one will have no expense to the receiving 
L.E.A. unless agreed upon by all members of the Administrative 
Board. 
 
 The participating school corporations may be billed by 
December 1 for the estimated cost, utilizing the above method; 
final billing shall be resolved after the state reimbursement is 
made.   
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 Any special fees, such as book rental or student supplies, 
shall be the responsibility of the student and collected by the 
sending school.  Any additional fees or changes will be determined 
by the administrative board. 
 
 The salary of the Area 18 Career & Technical Education  
Director will be calculated based upon APC proportions of each 
participating school corporation (see division of cost as pro-
rated based on APC count-appendix) 
 
 
 ARTICLE VIII.   THE EMPLOYMENT OF PERSONNEL 
 
 All personnel employed at each participating school of the 
Career & Technical Education Area 18 shall be the responsibility 
of the local school district.  Each school district will be 
responsible to be in accordance with licensing procedures of the 
State of Indiana. 
 
 
 ARTICLE IX.  STUDENTS AUTHORIZED TO ATTEND AREA 18     
                  CAREER&TECHNICAL EDUCATION PROGRAMS. 
 
 Each high school in Area 18 shall be given the number of 
available class spaces in each program of instruction as 
determined by the recommendation of the Administrative Board. 
 
 The Board of School Trustees of each Sending Corporation will 
maintain the prerogative to accept all, any portion of, or none of 
the allocated training spaces each year. 
 
 It shall be the responsibility of each Sending Corporation to 
select those students who are to attend Career & Technical 
Education 18 programs. 
 
 
ARTICLE X.     
 
 School districts may be added to the Career & Technical 
Education Area 18 cooperative by petitioning the Administrative 
Board before January 1 prior to the next school year.  
Consideration of a new school district shall be reviewed by the 
Administrative Board and a motion to recommend acceptance shall be 
approved by a two-thirds majority of the full Administrative 
Board.   
 A “Request to Withdraw” must be presented to the 
Administrative Board at least one year prior to the date of 
withdrawal.  Acceptance of the “Request to Withdrawal” shall be 
based on a motion approved by a two-thirds majority of the full 
Administrative Board.  If a school district withdraws from the 
cooperative, all materials and equipment obtained as a member of 
the Career & Technical Education Area 18 cooperative shall remain 
with the cooperative. 
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ARTICLE XI.   PERIOD OF AGREEMENT 
 
 This agreement shall begin on the 1st day of July, 2010, and 
shall continue in full force and effect until amended by official 
action of the Administrative Board.  If an amendment is made, a 
new contract will be written.  
                                                                   
 
 
Area 18 Career & Techn ca  Educat on has a po cy of prov d ng equa  opportun ty.  ALL courses are open to a  students 

regard ess of age, race, co or, sex, hand capp ng cond t on, and nat ona  or g n, nc ud ng L m ted Eng sh Prof c ency.  
For further nformat on, c ar f cat on, or comp a nt, p ease contact:  

 
Area 18 Career & Techn ca  Educat on 

Tracy Roberts, D rector 
 #1 T ger Tra  

B uffton, IN  46714 
260-824-4602 

troberts@bhmsd.k12. n.us 





















Career	and	Technical	Education	Area	18	Agreement	

This	agreement	made	and	entered	into	on	date	to	be	inserted	by	and	between	the	Adams	Central	
Community	School,	Blackford	County	Schools,	Bluffton-Harrison	Metropolitan	School	District,	
Huntington	County	Community	School	Corporation,	Jay	School	Corporation,	North	Adams	Community	
Schools,	Northern	Wells	Community	Schools,	South	Adams	Schools,	and	Southern	Wells	Community	
Schools.	

	

WITNESSETH:	

WHEREAS,	all	aforementioned	participation	school	districts	value	the	benefits	of	collaboration	
and	cooperation	derived	from	our	voluntary	association,	and	

WHEREAS,	all	aforementioned	participating	schools	have	facilities	and	services	within	their	
community	to	provide	occupational	training	for	those	individuals	residing	within	the	Career	&	
Technical	Education	Area	18	(CTE	Area	18)	who	are	desirous	and	in	need	of	such	training,	and	

WHEREAS,	all	participating	schools	are	willing	to	share	said	facilities	and	services	with	other	
school	corporations	on	a	cooperative	basis,	and	

	 WHEREAS,	said	facilities	and	services	shall	be	known	as	CTE	Area	18	and	

	 WHEREAS,	Bluffton-Harrison	MSD,	shall	be	considered	the	fiscal	agent,	

NOW	THEREFORE,	in	consideration	of	the	premises	and	the	mutual	covenants	hereinafter	set	
forth,	the	parties	mutually	agree	as	follows:	

	

ARTICLE	I	 STUDENTS	AUTHORIZED	TO	ATTEND	THE	CTE	AREA	18	

Students	from	participating	school	corporations	may	attend	the	CTE	Area	18	programs	on	a	
part-time	basis	at	the	discretion	of	their	own	participating	school	corporation.	The	students	who	
are	enrolled	in	the	CTE	Area	18	shall	retain	their	enrollment	status	and	identify	with	their	own	
school	corporation,	and	all	credits	toward	graduation	will	be	issued	by	the	said	home	school	
corporation.	

Each	student	attending	the	CTE	Area	18	shall	be	considered	a	student	of	the	sending	school	
corporation	for	the	purposes	of	calculating	the	average	daily	attendance	for	the	sending	school	
corporation.	Class	management	will	take	place	on	a	cooperative	basis	between	the	receiving	
and	sending	corporations.	

	

ARTICLE	II	 ADMINISTRATIVE	CONTROL	

The	CTE	Area	18	shall	be	under	the	administrative	control	of	a	board	made	up	of	the	
superintendent	(or	designee)	from	each	of	the	participating	schools	(hereafter	called	the	
Administrative	Board).	



ARTICLE	III	 LOCAL	ADVISORY	COMMITTEE	FOR	CTE	AREA	18	

A	local	advisory	committee	for	CTE	Area	18	shall	be	composed	of	two	members	from	each	
school	district	and	shall	be	selected	by	their	respective	superintendents.	The	members	should	
represent	broad	interests	in	career	and	technical	education	on	an	interest	basis	similar	to	that	of	
the	State	Advisory	Council.	The	functions	of	the	advisory	committee	shall	be	to	provide	
recommendations	for	the	operation	of	the	CTE	Area	18	and	to	bring	these	recommendations	to	
the	Administrative	Board.	The	advisory	committee,	as	nearly	as	possible,	should	represent	the	
interests	of	all	people	within	the	CTE	Area	18.	

This	advisory	committee	will	meet	a	minimum	of	two	times	per	year	and	the	minutes	of	these	
meetings	shall	be	available	to	the	CTE	Area	18	participating	schools	at	all	times.	

	

ARTICLE	IV	 EQUIPMENT	PROCUREMENT	AND	MANAGEMENT	GUIDELINES	FOR	CTE	AREA	18	

The	information	contained	herein	defines	administrative	guidelines	and	procedures	concerning	
secondary	vocational	equipment	within	CTE	AREA	18	where	the	acquisition	cost	is	borne	in	
whole	or	in	part	by	CTE	Area	18	equipment	funds	(Perkins	Funds	 	state/federal).	

The	general	guidelines	for	secondary/technical	equipment	procurement	and	management	
guidelines	will	be	used	as	the	major	reference	for	equipment	within	CTE	Area	18.	Equipment	
purchased	with	state/federal	funds	throughout	CTE	Area	18	will	be	labeled	“Property	of	Area	
18”	and	in	the	event	of	a	program	site/host	being	changed	from	one	corporation	to	another	
corporation	within	CTE	Area	18,	the	equipment	will	be	moved	to	the	new	site/host	at	the	
discretion	of	the	CTE	Area	18	Administrative	Board.	In	the	event	a	program	is	discontinued;	the	
equipment	will	be	disposed	of	or	dispersed	at	the	discretion	of	the	Administrative	Board.	

	

ARTICLE	V	 TRANSPORTATION	OF	STUDENTS	

Decisions	regarding	transportation	of	students	to	the	CTE	sites	shall	be	left	to	the	discretion	of	
the	participating	school	corporations.	No	transportation	of	students	to	and	from	any	school	will	
be	provided	by	CTE	Area	18.	

In	accordance	with	the	cooperative	and	collaborative	nature	of	this	agreement,	participating	
school	corporations	agree,	as	a	condition	of	participation,	not	to	provide	any	school	
transportation	services	within	other	participating	school	corporations’	boundaries	except	as	part	
of	shared	services	under	this	or	similar	agreements,	in	conjunction	with	out-of-district	extra-
curricular	events/field	trips,	or	where	required	by	law.	

	

ARTICLE	VI	 BUDGET	AND	ACCOUNTING	

The	annual	budget	for	the	operation	of	CTE	Area	18	shall	be	prepared	in	accordance	with	the	
policies	of	the	Indiana	State	Board	of	Accounts	and	the	Office	of	the	Superintendent	of	Public	
Instruction.	Said	budget	will	be	developed	on	a	total	project	basis	and	shall	be	subject	to	the	



final	approval	by	the	Administrative	Board.	Each	receiving	corporation	must	prove	any	costs	
charged	through	accounting	procedures	required	by	the	Indiana	State	Board	of	Accounts.	

The	Bluffton-Harrison	MSD,	serving	as	the	fiscal	agent,	is	entitled	to	recover	costs	incurred	for	
administering	the	CTE	Area	18	program.	

A	copy	of	the	projected	budget	shall	be	submitted	to	the	participating	school	districts	no	later	
than	August	1	for	the	following	school	year.	At	the	end	of	the	fiscal	year,	an	expenditure	of	
funds	report	will	be	submitted	to	each	school	district.			

	

ARTICLE	VII	 COST	TO	PARTICIPATING	SCHOOL	DISTRICTS	

	 The	cost	to	a	participating	school	district	shall	be	determined	in	the	following	manner:	

Each	participating	school	district	will	pay	the	per	capita	cost,	book	rental,	and	fees	for	each	of	
their	students	enrolled	in	the	CTE	Area	18	programs	as	of	the	ADM	count	day.	This	per	capita	
cost	may	reduce	with	additional	students,	but	cannot	be	increased	by	drop	outs	after	this	date.	
Schools	sending	no	one	will	have	no	expense	to	the	receiving	LEA	unless	agreed	upon	by	all	
members	of	the	Administrative	Board.	

The	participating	school	corporations	may	be	billed	by	December	1	for	the	estimated	cost,	
utilizing	the	above	method;	final	bulling	shall	be	resolved	after	the	state	reimbursement	is	
made.	

Any	special	fees,	such	as	book	rental	or	student	supplies,	shall	be	the	responsibility	of	the	
student	and	collected	by	the	sending	school.	Any	additional	fees	or	changes	will	be	determined	
by	the	Administrative	Board.	

The	salary	of	the	CTE	Area	18	Director	will	be	determined	and	approved	by	the	Administrative	
Board.	The	participating	schools	will	share	in	this	expense	in	a	manner	determined	by	the	
Administrative	Board.	

	

ARTICLE	VIII	 THE	EMPLOYMENT	OF	PERSONNEL	

All	personnel	employed	at	each	participating	school	of	the	CTE	Area	18	shall	be	the	
responsibility	of	the	local	school	district.	Each	school	district	will	be	responsible	to	be	in	
accordance	with	licensing	procedures	of	the	State	of	Indiana.	

	

ARTICLE	IX	 STUDENTS	AUTHORIZED	TO	ATTEND	CTE	AREA	18	PROGRAMS	

Each	high	school	in	CTE	Area	18	shall	be	given	the	number	of	available	class	spaces	in	each	
program	of	instruction	as	determined	by	the	recommendation	of	the	Administrative	Board.	

The	Board	of	School	Trustees	of	each	sending	school	district	will	maintain	the	prerogative	to	
accept	all,	any	portion	of,	or	none	of	the	allocated	training	spaces	each	year.	



It	shall	be	the	responsibility	of	each	sending	school	district	to	select	those	students	who	are	to	
attend	CTE	Area	18	programs.	

	

ARTICLE	X	 SCHOOL	DISTRICT	ADDITIONS,	WITHDRAWALS,	AND	DISPUTE	RESOLUTION	

School	districts	may	be	added	to	the	CTE	Area	18	by	petitioning	the	Administrative	Board	before	
January	1,	prior	to	the	next	school	year.	Consideration	of	a	new	school	district	shall	be	reviewed	
by	the	Administrative	Board	and	a	motion	to	recommend	acceptance	shall	be	approved	by	a	
majority	of	the	full	Administrative	Board.	

A	“Notice	to	Withdraw”	must	be	presented	to	the	Administrative	Board	at	least	one	year	prior	
to	the	date	of	withdrawal.	If	a	school	district	withdraws	from	CTE	Area	18,	all	materials	and	
equipment	obtained	as	a	member	of	the	CTE	Area	18	may	remain	with	the	cooperative	as	
approved	by	a	majority	of	the	full	Administrative	Board.	

Disputes	among	participating	schools	arising	from	this	agreement	will	be	resolved	by	the	
Administrative	Board.	Participating	schools	found	to	be	in	violation	of	this	agreement	may	be	
removed	at	a	date	to	be	determined	and	approved	by	the	Administrative	Board	from	the	CTE	
Area	18	by	a	majority	vote	of	the	full	Administrative	Board.	If	a	school	district	is	removed	from	
the	cooperative,	all	materials	and	equipment	obtained	as	a	member	of	the	CTE	Area	18	may	
remain	with	the	cooperative	as	approved	by	a	majority	of	the	full	Administrative	Board.	The	
Administrative	Board	will	provide	at	least	a	two	(2)	year	phase-out	of	the	education	program	or	
course	offering	of	any	participating	school	removed	from	this	cooperative	in	accordance	with	
Indiana	Code	20-37-1.	

	

ARTICLE	XI	 PERIOD	OF	AGREEMENT	

This	agreement	shall	begin	on	date	to	be	inserted,	and	shall	continue	in	full	force	and	effect	until	
amended	by	official	action	of	the	Administrative	Board.	If	an	amendment	is	made,	a	new	
contract	will	be	written.	
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IN	WITNESS	WHEREOF,	the	parties	hereto	have	signed	this	agreement	and	attested	as	of:	

	

	

	

	

Date	

	

	

	

School	District	

	

	

	 	 	

Superintendent											 	 	 	

	

	

____________________________________________	

President,	Board	of	School	Trustees	

	

	

____________________________________________																																

Secretary,	Board	of	School	Trustees	

	















     
     

 

            
     

            
              

       

             
               

     

            
             

           

              
               

            
             

          
       

 

              
               

    

          
          

            
             

               
               

             
         

















BOARD OF SCHOOL TRUSTEES OF 
SOUTHERN WELLS COMMUNITY SCHOOLS 

RESOLUTION 

WHEREAS, the Board of School Trnstees recognizes the value of occupational training 
for the School's students; and 

WHEREAS, the Board of School Trnstees recognizes the benefits of sharing facilities 
and services with other area school corporations to ensure that students receive the occupational 
training that they desire and need; and 

WHEREAS, the Board of School Trustees recognizes the past benefits of participating in 
the Career & Technical Education Area 18 ("CTE Area 18") and desires to continue participating 
in this cooperative program; and 

WHEREAS, the Administrative Board of CTE Area 18 has expressed interest in 
cancelling the existing agreement among the participating school corporations so that they could 
adopt a new, revised agreement pursuant to Ind. Code§ 20-37-1-1; and 

WHEREAS, the Board of School Trustees is familiar with the existing agreement as well 
as the newly proposed agreement and wishes to maintain the existing agreement and reject the 
new agreement with the participating school corporations. 

BE IT THEREFORE NOW RESOLVED BY THE BOARD OF SCHOOL 
TRUSTEES OF SOUTHERN WELLS COMMUNITY SCHOOLS, that: 

Section 1: The Board of School Trustees expresses its desire to maintain the existing 
Career and Technical Education Area 18 Agreement and reject the proposed Career and 
Technical Education Area 18 Agreement attached to this resolution. 

Section 2: Southem Wells Community Schools shall continue to participate as a 
member school corporation in CTE Area 18. 

Section 3: The Board of School Trustees hereby directs the Superintendent of Southern 
Wells Community Schools to take all necessary action to maintain the existing Career and 
Technical Education Area 18 Agreement and reject and decline to enter into the proposed Career 
and Technical Education Area 18 Agreement attached to this resolution. Such actions include, 
but are not limited to, voting consistent with the resolution in the appropriate meetings of the 
Administrative Board of CTE Area 18. To the extent the existing CTE Area 18 Agreement is 
cancelled, the Superintendent shall inform the Board of School Trustees of the development and 
shall not enter into the new agreement absent fmther action of the Board of School Trustees. 






