
 

   

M E M O R A N D U M 
 
TO:    State Board of Education 
 
FROM: Office of Educator Effectiveness 
 
DATE: July 6, 2016 
 
SUBJECT: Review of Compensation Models for 2015-2016  
 
Attached is a memo from the Indiana Education Employment Relations Board (IEERB) regarding its 
review of compensation plans. Please note the following pertaining to the IEERB memo: 
 

 Effective July 1, 2015, the responsibility to review “collective bargaining agreements, including 
the compensation model developed under IC 20-28-9-1.5” was transferred from the Indiana 
Department of Education (IDOE) to IEERB. Ind. Code § 20-29-6-6.1. 
 

 The IDOE gave notice of this transfer of responsibility at the July 1, 2015 State Board of 
Education (SBOE) meeting.  
 

 Some of the “common areas of non-compliance in compensation plans” may not have been 
addressed in IDOE’s prior reviews because: 

o they are requirements that did not take effect until July 1, 2015, or  
o the IEERB compliance rubric is more comprehensive than the basic, high-level 

compliance rubric used previously by the IDOE. 
 

 The IDOE website points to IEERB’s guidance for determining compliance, and the IDOE 
defers to IEERB’s interpretation of stipends and their exclusion from the compensation plan. 
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To: Risa Regnier & Caitlin Beatson, Office of Educator Effectiveness, DOE 

From: Sarah Cudahy, IEERB 

Date: June 23, 2016 

 

Re: 2015-2016 Compensation Plans 

In 2015, the General Assembly tasked IEERB with evaluating the compliance of teacher 

collective bargaining agreements.  Ind. Code § 20-29-6-6.1.  This evaluation includes, but is not 

limited to, compensation plans bargained pursuant to Indiana Code Section 20-28-9-1.5.   

Pursuant to this authority, IEERB, through an appointed Compliance Officer, issued 210 

compliance reports.1  Parties had 15 days to appeal the report to the IEERB Board.  Although not 

required, the IEERB Board allowed all appealing parties the opportunity to present briefs and 

oral argument.  On June 13, 2016, the IEERB Board heard oral argument, discussed, and voted 

on all the appeals.  Final orders will be issued by July 13, 2016.  The result was: 

 19 compliant CBAs 

 187 non-compliant CBAs (cease and desist penalty issued) 

 4 substantially non-compliant CBAs (cease and desist, prior approval penalties 

issued)  

The biggest area of noncompliance was the compensation plan.  The following were common 

areas of non-compliance in compensation plans:2 

 Failure to restrict increases to the attainment – not just possession – of degrees and 

 credit hours 

 Failure to restrict increases to content area degrees and credit hours 

 Failure to restrict increases based on education and experience to 33% of increase 

 Failure to include a salary range, or including an incomplete range 

 Failure to include a redistribution clause, or including impermissible terms 

IEERB generally deferred to DOE’s guidance on compensation plans.  However, one main 

difference was that the IEERB Board determined that stipends do not have to be part of the 

compensation plan, and do not have to follow its restrictions.  No compensation plan that 

followed DOE guidance, or the Board’s interpretation, were found non-compliant for this year.  

IEERB respectfully requests that DOE reconsider its interpretation of stipends.  IEERB would be 

happy to share a more detailed explanation of this interpretation at DOE’s request.  At its last 

meeting, the IEERB Board approved the 2016 CBA compliance rubric, which is attached.  The 

rubric provides more information to parties about compliance with regard to compensation plans.  

                                                           
1 Compliance reports are due in the year of the expiration of the CBA.  All one-year CBAs (2015-2016) have been 

reviewed.  The two-year CBAs (2015-2017) will be reviewed prior to March 30, 2017. 
2 Final numbers are not yet available, but will be available in July. 


























