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We have reviewed the audit report of North Central Community Action Agency, Inc., which was 
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period then ended, on the basis of accounting described in the report. 
 

In our opinion, DWC CPA’s, LLC prepared the audit report in accordance with the guidelines 
established by the State Board of Accounts. 
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INDEPENDENT AUDITOR’S REPORT ON THE FINANCIAL STATEMENTS  
AND SUPPLEMENTARY INFORMATION 

 
To the Board of Directors 
North Central Community Action Agencies, Inc. 
Michigan City, Indiana 
 
Report on the Audit of the Financial Statements  
 
Opinion 
 
We have audited the 2021 financial statements of North Central Community Action Agencies, Inc., which 
comprise the statement of financial position as of December 31, 2021, and the related statements of 
activities, functional expenses, and cash flows for the year then ended, and the related notes to financial 
statements. 
 
In our opinion, the accompanying 2021 financial statements referred to above present fairly, in all material 
respects, the financial position of North Central Community Action Agencies, Inc. as of December 31, 
2021, and the changes in its net assets and its cash flows for the year then ended in accordance with 
accounting principles generally accepted in the United States of America. 
 
Basis for Opinion 
 
We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America (GAAS) and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States.  Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements 
section of our report.  We are required to be independent of North Central Community Action Agencies, 
Inc. and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements 
relating to our audit.  We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our audit opinion. 
 
Prior Period Financial Statements 
 
The accompanying 2020 financial statements of North Central Community Action Agencies, Inc. were 
audited by Cullar & Associates, PC, a firm with which we merged, whose opinion dated September 20, 
2021 expressed an unmodified opinion on those financial statements. 
 
Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
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In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about North Central Community Action 
Agencies, Inc.’s ability to continue as a going concern within one year after the date that the financial 
statements are available to be issued. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion.  Reasonable assurance is a high level of assurance but is not absolute assurance and 
therefore is not a guarantee that an audit conducted in accordance with GAAS and Government Auditing 
Standards will always detect a material misstatement when it exists.  The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.  
Misstatements are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgment made by a reasonable user based on the financial 
statements. 
 
In performing an audit in accordance with GAAS and Government Auditing Standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, and design and perform audit procedures responsive to those risks.  Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in 
the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of North Central Community Action Agencies, Inc.'s internal control.  
Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about North Central Community Action Agencies, Inc.'s ability to 
continue as a going concern for a reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control-related 
matters that we identified during the audit. 
 
Supplementary Information 
 
Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.  
The accompanying schedule of expenditures of federal and nonfederal awards, as required by Title 2 U.S. 
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards and Uniform Compliance Guidelines for Examination of Entities 
Receiving Financial Assistance from Government Sources issued by the Indiana State Board of Accounts, 
is presented for purposes of additional analysis and is not a required part of the financial statements.  Such 
information is the responsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the financial statements.  The information has 
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been subjected to the auditing procedures applied in the audit of the financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the financial statements or to the financial statements 
themselves, and other additional procedures in accordance with GAAS.  In our opinion, the schedule of 
expenditures of federal and nonfederal awards is fairly stated, in all material respects, in relation to the 
financial statements as a whole. 
 
Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated August 15, 
2022 on our consideration of North Central Community Action Agencies, Inc.’s internal control over 
financial reporting and on our tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements and other matters.  The purpose of that report is solely to describe the 
scope of our testing of internal control over financial reporting and compliance and the results of that 
testing, and not to provide an opinion on the effectiveness of North Central Community Action Agencies, 
Inc.’s internal control over financial reporting or on compliance.  That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering North Central Community 
Action Agencies, Inc.’s internal control over financial reporting and compliance. 
 

DWC CPA’s LLC 

South Bend, Indiana 
August 15, 2022 



NORTH CENTRAL COMMUNITY ACTION AGENCIES, INC.
STATEMENTS OF FINANCIAL POSITION

December 31, 2021 and 2020

2021 2020
Assets:

Cash and cash equivalents 141,705$         258,271$       
Promises to give 438,984           251,752         
Property and equipment 317,638           294,692         

Total assets 898,327$         804,715$       

Liabilities and Net Assets:
Liabilities:

Accounts payable and accrued liabilities 37,306$           43,363$         
Deferred revenue 24,629             29,877           

Total liabilities 61,935             73,240           

Net Assets:
Without donor restrictions:

Undesignated 440,853           380,179         
Investment in property and equipment 317,638           294,692         

 758,491           674,871         
With donor restrictions:

Purpose restricted 77,901             56,604           
Total net assets 836,392           731,475         

Total liabilities and net assets 898,327$         804,715$       

The accompanying notes are an integral part of these financial statements.
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NORTH CENTRAL COMMUNITY ACTION AGENCIES, INC.
STATEMENTS OF ACTIVITIES

Years Ended December 31, 2021 and 2020

Without Donor With Donor Without Donor With Donor
Restrictions Restrictions Totals Restrictions Restrictions Totals

Support and Revenues:
Grants and contracts 6,590,292$      54,659$         6,644,951$     4,582,587$      87,255$         4,669,842$    
Contributions 14,629             56,050           70,679            17,633             -                     17,633           
Other income 2,045               -                     2,045              -                       -                     -                     
Interest income 25                    -                     25                   120                  -                     120                
Net assets released from restrictions 89,412             (89,412)         -                      95,198             (95,198)         -                     

Total support and revenues 6,696,403        21,297           6,717,700       4,695,538        (7,943)           4,687,595      

Expenses and Losses:
Program services expenses:

Energy Assistance 4,964,508        -                     4,964,508       2,815,199        -                     2,815,199      
Weatherization 819,743           -                     819,743          738,654           -                     738,654         
Housing 93,428             -                     93,428            383,605           -                     383,605         
Youth Programs 3,985               -                     3,985              2,026               -                     2,026             
Ramp Program 47,935             -                     47,935            38,502             -                     38,502           
Vision Program 12,028             -                     12,028            5,057               -                     5,057             
Community Agencies Support 51,350             -                     51,350            45,174             -                     45,174           

Total program services expenses 5,992,977        -                     5,992,977       4,028,217        -                     4,028,217      
Supporting services expenses:

Management and general 619,806           -                     619,806          579,939           -                     579,939         
Loss on disposition of equipment -                       -                     -                      7,924               -                     7,924             

Total expenses and losses 6,612,783        -                     6,612,783       4,616,080        -                     4,616,080      

Change in net assets 83,620             21,297           104,917          79,458             (7,943)           71,515           
Net assets, beginning of year 674,871           56,604           731,475          595,413           64,547           659,960         

Net assets, end of year 758,491$         77,901$         836,392$        674,871$         56,604$         731,475$       

2021 2020

The accompanying notes are an integral part of these financial statements.
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NORTH CENTRAL COMMUNITY ACTION AGENCIES, INC.
STATEMENT OF FUNCTIONAL EXPENSES

Year Ended December 31, 2021

Community
Energy  Youth Ramp Vision Agencies Management

Assistance Weatherization Housing Programs Program Program Support and General Totals

Salaries and wages 180,888$       345,521$       23,215$         -$                -$                6,510$         -$               428,165$       984,299$       
Employee benefits 21,576           41,043           768                -                  -                  -                  -                 69,477           132,864         
Payroll taxes 13,489           24,387           1,771             -                  -                  530              -                 32,762           72,939           

Total personnel 215,953         410,951         25,754           -                  -                  7,040           -                 530,404         1,190,102      
Direct client

assistance 4,634,205      263,558         67,674           -                  47,594         -                  -                 -                     5,013,031      
Training 162                4,617             -                     -                  -                  -                  -                 1,388             6,167             
Contracts 37,305           1,483             -                     1,000           -                  -                  51,350        1,051             92,189           
Occupancy 19,110           15,018           -                     -                  -                  -                  -                 21,086           55,214           
Communications 8,900             11,212           -                     -                  -                  -                  -                 10,171           30,283           
Postage 7,138             932                -                     -                  -                  -                  -                 620                8,690             
Equipment and

supplies 27,851           46,535           -                     2,899           -                  4,213           -                 19,725           101,223         
Professional fees 3,225             9,339             -                     -                  -                  -                  -                 3,561             16,125           
Conferences and

travel 797                16,002           -                     86                341              775              2,724             20,725           
Insurance 7,780             18,800           -                     -                  -                  -                  -                 10,323           36,903           
Dues and

subscriptions 2,038             3,753             -                     -                  -                  -                  -                 2,145             7,936             
Depreciation -                     16,526           -                     -                  -                  -                  -                 13,164           29,690           
Other 44                  1,017             -                     -                  -                  -                  -                 3,444             4,505             

Totals 4,964,508$    819,743$       93,428$         3,985$         47,935$       12,028$       51,350$      619,806$       6,612,783$    

The accompanying notes are an integral part of these financial statements.
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NORTH CENTRAL COMMUNITY ACTION AGENCIES, INC.
STATEMENT OF FUNCTIONAL EXPENSES

Year Ended December 31, 2020

Community
Energy  Youth Ramp Vision Agencies Management

Assistance Weatherization Housing Programs Program Program Support and General Totals

Salaries and wages 142,116$       350,471$       7,207$           -$                9,788$         2,820$         -$               377,642$       890,044$       
Employee benefits 12,485           52,716           10,868           36                -                  -                  -                 63,121           139,226         
Payroll taxes 10,416           26,802           556                -                  785              235              -                 29,730           68,524           

Total personnel 165,017         429,989         18,631           36                10,573         3,055           -                 470,493         1,097,794      
Direct client

assistance 2,512,574      190,682         358,942         -                  -                  -                  -                 20                  3,062,218      
Training 625                3,269             -                     -                  -                  -                  -                 625                4,519             
Contracts 25,114           5,336             -                     -                  27,425         -                  45,174        3,898             106,947         
Temporary staffing 33,356           -                     -                     -                  -                  -                  -                 -                     33,356           
Occupancy 6,811             15,376           2,082             800              -                  -                  -                 22,458           47,527           
Communications 7,194             11,530           -                     -                  -                  -                  -                 11,489           30,213           
Postage 5,793             789                -                     -                  6                  -                  -                 688                7,276             
Equipment and

supplies 49,438           37,851           3,950             1,190           -                  868              -                 22,035           115,332         
Professional fees 68                  160                -                     -                  -                  -                  -                 15,768           15,996           
Conferences and

travel 1,089             7,073             -                     -                  498              1,134           -                 187                9,981             
Insurance 6,416             18,548           -                     -                  -                  -                  -                 8,768             33,732           
Dues and

subscriptions 1,635             2,328             -                     -                  -                  -                  -                 4,047             8,010             
Depreciation -                     15,636           -                     -                  -                  -                  -                 16,967           32,603           
Other 69                  87                  -                     -                  -                  -                  -                 2,496             2,652             

Totals 2,815,199$    738,654$       383,605$       2,026$         38,502$       5,057$         45,174$      579,939$       4,608,156$    

The accompanying notes are an integral part of these financial statements.
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NORTH CENTRAL COMMUNITY ACTION AGENCIES, INC.
STATEMENTS OF CASH FLOWS

Years Ended December 31, 2021 and 2020

Change in Cash and Cash Equivalents: 2021 2020
Cash Flows from Operating Activities:

Cash received from grantors and contributors 1,965,856$      2,228,465$    
Cash received from others 2,045               -                     
Interest income received 25                    120                
Cash paid to employees, vendors, and others (2,031,856)       (2,150,759)    

Net cash provided by (used in) operating activities (63,930)            77,826           

Cash Flows from Investing Activities:
Purchase of equipment (52,636)            (86,346)         

Net change in cash and cash equivalents (116,566)          (8,520)           
Cash and cash equivalents, beginning of year 258,271           266,791         

Cash and cash equivalents, end of year 141,705$         258,271$       

Reconciliation of Change in Net Assets to Net Cash
Provided by (Used in) Operating Activities:

Change in net assets 104,917$         71,515$         
Adjustments to reconcile change in net assets to
net cash provided by (used in) operating activities:

Loss on disposition of equipment -                       7,924             
Depreciation 29,690             32,603           
Change in assets and liabilities:

Promises to give (187,232)          (29,685)         
Accounts payable and accrued liabilities (6,057)              (28,903)         
Deferred revenue (5,248)              24,372           

Net cash provided by (used in) operating activities (63,930)$          77,826$         

The accompanying notes are an integral part of these financial statements.
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NORTH CENTRAL COMMUNITY ACTION AGENCIES, INC. 
NOTES TO FINANCIAL STATEMENTS 

December 31, 2021 and 2020 
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NOTE 1. NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES 
 
North Central Community Action Agencies, Inc. (the Organization, we, us, our) is an Indiana 
nonprofit corporation that administers programs providing assistance to low-income persons in 
Northwest Indiana.  Our operations are supported primarily by grants from governmental 
agencies and from the public.  We fulfill our mission by focusing our efforts in the following 
areas: 

• Energy Assistance – Our program offers energy assistance payments to eligible 
households in a three-county area (LaPorte, Pulaski, and Starke Counties) to meet the cost 
of home energy bills through the heating months.  Households must qualify according to 
the current guidelines as establish by the federal government.  Persons applying for the 
program are interviewed to determine their eligibility, family size, utility cost, and type of 
heating fuel they utilize.  Energy education is also provided.  

• Weatherization – Our program provides weatherization home improvements for low-
income persons in a seven-county area (Cass, Jasper, LaPorte, Newton, Porter, Pulaski, 
and Starke Counties).  The Weatherization Assistance program assists families with home 
modifications that help conserve energy and lower heating bills.  The program tailors work 
and provides client education to meet the needs of each household.  This includes repair or 
replacement of furnaces, sealing air leaks, insulation, and other energy efficiency repairs 
that are among the improvements available to single and multi-family dwellings.  Staff 
tests homes before and after the work is completed to evaluate its effectiveness. 

• Housing – Our program provides rent benefits to low-income persons in the Michigan City 
area. 

• Youth Programs – Programs for youth development including before and after-school and 
summer recreation and education programs.  

• Ramp Program – Our program builds ramps and other accommodations for elderly and 
handicapped individuals in LaPorte County. 

• Vision Program – We provide free vision screening services in schools in LaPorte County. 

• Community Agencies Support – We provide support to nonprofit organizations that share 
our same mission in Pulaski and Starke counties. 

 
Significant Accounting Policies: 
 

Use of Estimates: 
 

The process of preparing financial statements in conformity with accounting principles 
generally accepted in the United States requires the use of estimates and assumptions 
regarding certain types of assets, liabilities, revenues, and expenses.  Such estimates 
primarily relate to unsettled transactions and events as of the date of the financial statements. 
 Accordingly, upon settlement, actual results may differ from estimated amounts.  An 
estimate that is particularly susceptible to change in the near-term is revenue earned from 
cost-reimbursement awards.  The majority of our revenue is earned on such awards from 
governmental agencies that are governed by federal and State cost principles and other 
administrative and programmatic regulations and are subject to audit by regulatory 
authorities.  It is at least reasonably possible that revenue earned under such awards will be 
adjusted upon audit.   
 



NORTH CENTRAL COMMUNITY ACTION AGENCIES, INC. 
NOTES TO FINANCIAL STATEMENTS 

December 31, 2021 and 2020 
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In addition, the allocation of costs among program and supporting services is a significant 
estimate.   
 

Net Asset Classes: 
 

Net assets, revenues, gains, and losses are classified based on the existence or absence of 
donor or grantor-imposed restrictions.  Accordingly, net assets and changes therein are 
classified and reported as follows:  

• Net assets without donor restrictions – Net assets available for use in general 
operations and not subject to donor restrictions.  

• Net assets with donor restrictions – Net assets subject to donor-imposed restrictions.  
Some donor-imposed restrictions are temporary in nature, such as those that will be 
met by the passage of time or other events specified by the donor.  Other donor-
imposed restrictions are perpetual in nature, where the donor stipulates that resources 
be maintained in perpetuity; however, we have not had any such donor-imposed 
restrictions.  Donor-imposed restrictions are released when a restriction expires; that 
is, when the stipulated time has elapsed, when the stipulated purpose for which the 
resource was restricted has been fulfilled, or both. 

 
Cash and Cash Equivalents: 

 
We consider all time deposits, certificates of deposit, and all highly liquid debt instruments 
with an original maturity of three months or less and that are neither held for nor restricted 
by donors for long-term purposes to be cash equivalents. 

 
Promises to Give: 
 

Unconditional promises to give that are expected to be collected within one year are 
recorded at net realizable value.  Unconditional promises to give expected to be collected in 
future years are initially recorded at fair value, using present value techniques incorporating 
risk-adjusted discount rates designed to reflect the assumptions market participants would 
use in pricing the asset.  In subsequent years, amortization of the discounts is included in 
contribution revenue in the statements of activities.  The allowance for uncollectable 
promises to give based on historical experience, an assessment of economic conditions, and 
a review of subsequent collections.  Promises to give are written-off when deemed 
uncollectable. 

 
Property and Equipment: 

 
Property and equipment is stated at cost, if acquired, or at fair value at the date of receipt, if 
donated, less accumulated depreciation.  Depreciation is computed by the straight-line 
method over the estimated useful lives of the assets, which are generally as follows: 

 
Rental properties ................................................................ 15-20 years 
Neighborhood centers ........................................................ 20 years 
Vehicles .............................................................................. 7-10 years 
Playground equipment ....................................................... 7 years 
Office furniture and equipment .......................................... 5-7 years 

 



NORTH CENTRAL COMMUNITY ACTION AGENCIES, INC. 
NOTES TO FINANCIAL STATEMENTS 

December 31, 2021 and 2020 
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We review the carrying values of property and equipment for impairment whenever events 
or changes in circumstances indicate that the carrying value of an asset may not be 
recoverable from the estimated future cash flows expected to result from its use and eventual 
disposition.  When considered impaired, an impairment loss is recognized to the extent that 
carrying value exceeds the fair value of the assets.  

 
Revenue and Revenue Recognition: 

 
Contributions and grants: 
 
The majority of our revenue is earned under cost-reimbursement awards from 
government agencies.  Revenues are recognized under such awards when costs allowable 
under the terms of the awards are incurred.  Advances received in excess of allowable 
costs are reported as deferred revenue in the statements of financial position.  
Contributions are recognized when cash, securities, or other assets, an unconditional 
promise to give, or notification of a beneficial interest is received.  Conditional promises 
to give are not recognized until the conditions on which they depend have been 
substantially met. 
 
Other types of contributions and grants are recognized when cash, securities, or other 
assets, an unconditional promise to give, or notification of a beneficial interest is 
received.  Conditional promises to give are not recognized until the conditions on which 
they depend have been substantially met.  We consider all contributions to be available 
for unrestricted use unless specifically restricted by the donor.  Amounts received that are 
designated for future periods or restricted by the donor for specific purposes are reported 
as net assets with donor restrictions. 
 
Contributions and grants expected to be collected within one year are recorded at net 
realizable value.  Contributions and grants expected to be collected in more than one year 
are recorded at the present value of their estimated future cash flows.  The discounts on 
those amounts are computed using interest rates applicable to the periods in which the 
promises are received.  Amortization of the discounts is included in contributions 
revenues.  Conditional promises to give are not recognized as revenues until the 
conditions are substantially met.  
 
Donated marketable securities and other noncash donations are recorded as contributions 
at their fair values at the date of donation.  Our policy is to sell donated securities as soon 
as practical after receipt.  Contributions of property and equipment are recorded at fair 
value at the date of contribution and are reported as increases in net assets without donor 
restrictions unless the donor has restricted the contributed asset to a specific purpose.  
Assets contributed with explicit restrictions regarding their use, and contributions of cash 
that must be used to acquire property and equipment, are reported as net assets with donor 
restrictions.  Absent donor stipulations regarding how long such donated assets must be 
maintained, we report expirations of donor restrictions when the donated or acquired 
assets are placed in service as instructed by the donor.  We reclassify net assets with 
donor restrictions to net assets without donor restrictions at that time.   
 
Contributed goods are recorded at fair value at the date contributed.  Contributions of 
services that create or enhance non-financial assets or that require specialized skills, are 
provided by individuals possessing those skills, and would typically need to be purchased 



NORTH CENTRAL COMMUNITY ACTION AGENCIES, INC. 
NOTES TO FINANCIAL STATEMENTS 

December 31, 2021 and 2020 
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if nor donated, are recorded at their fair value in the period received.  No contributed 
services were recognized as revenue in either 2021 or 2020.   

 
The Indiana Housing and Community Development Authority (IHCDA) makes energy 
assistance payments for participants in the Energy Assistance Program directly to the 
energy providers on behalf of entities administering the program.  Because we perform all 
intake functions and are liable for errors made in determining participant eligibility, such 
payments made by IHCDA to the providers are recorded as both grants revenue and 
direct client assistance expense in the accompanying financial statements.  We recognized 
$4,557,294 and $2,453,697 of revenue and expense in 2021 and 2020, respectively, for 
such payments made by IHCDA.   

 
Paycheck Protection Program: 

 
In 2020, we were granted a $186,362 loan under the Paycheck Protection Program 
administered by a Small Business Administration approved partner.  Proceeds from the 
loan were eligible for forgiveness if we maintained employment levels during the 24-
week “covered period” after the loan was disbursed and used the funds for certain payroll, 
rent, and utility expenses.  The loan had no collateral or guarantees and was subject to an 
interest rate of 1% and was due in May 2022. 
 

We initially recorded the loan as deferred income and subsequently recognized the entire 
$186,362 as revenue in 2020 in accordance with guidance for conditional contributions; 
that is, once the measurable performance or other barrier and right of return of the loan no 
longer existed.  In November 2020, we received full forgiveness of the loan. 
 

Functional Allocation of Expenses: 
 

The costs of program and supporting services activities have been summarized on a 
functional basis in the statements of activities.  The statements of functional expenses 
present the natural classification detail of expenses by function and report certain categories 
of expenses that are attributed to more than one program or supporting function. Therefore, 
expenses require allocation on a reasonable basis that is consistently applied.  The expenses 
that are allocated include occupancy, which is allocated on a square footage basis, as well as 
salaries and wages, employee benefits, payroll taxes, communications, equipment and 
supplies, professional fees, conferences and travel, insurance, and others, which are allocated 
on the basis of estimates of time and effort or other factors driving expenses.   

 
Income Taxes: 

 
We are exempt from income tax under Internal Revenue Code Section 501(c)(3) and a 
similar section of the Indiana Code.  Consequently, the accompanying financial statements 
do not include any provision for income taxes.  The Internal Revenue Service classifies us as 
other than a private foundation under Internal Revenue Code Section 509(a)(1). 
 
We recognize the tax benefit from an uncertain tax position only if it is more likely than not 
that the position will be sustained on examination by taxing authorities based on the 
technical merits of the position.  The tax benefits recognized in the financial statements from 
such a position are measured based on the largest benefit that has a greater than 50% 
likelihood of being realized upon ultimate settlement.  Examples of tax positions include the 
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tax-exempt status of the Organization and positions related to the potential sources of 
unrelated business taxable income.  We have not identified any uncertain tax positions taken 
or expected to be taken in a tax return, and there are no unrecognized tax benefits recorded 
as liabilities in the accompanying financial statements.  We classify interest and penalties, if 
any, associated with uncertain tax positions as a component of income tax expense.  There 
was no accrued interest or any penalties related to unrecognized tax benefits at either 
December 31, 2021 or 2020, or any interest or penalties expense related to unrecognized tax 
benefits for the years then ended. We are no longer subject to examination by the Internal 
Revenue Service or the State of Indiana for years prior to 2018. 

 
Financial Instruments and Credit Risk: 
 

We manage deposit concentration risk by placing cash, money market accounts, and 
certificates of deposit with financial institutions believed by us to be creditworthy.  At times, 
amounts on deposit may exceed insured limits or include uninsured investments in money 
market mutual funds.  To date, we have not experienced losses in any of these accounts.  
Credit risk associated with promises to give is considered to be limited due to high historical 
collection rates and because substantial portions of the outstanding amounts are due from 
governmental agencies.   

 
Subsequent Events and Uncertainties Regarding the Pandemic: 

 
We have evaluated events occurring subsequent to December 31, 2021 for possible 
adjustment to the financial statements or disclosure through August 15, 2022, the date the 
financial statements were available to be issued.  

 
 
NOTE 2. LIQUIDITY AND AVAILABILITY 

 
Financial assets available for general expenditure (that is, without donor or other restrictions 
limiting their use) within one year of December 31, 2021 and 2020, respectively are as follows: 
 

 2021 2020 
   
Cash and cash equivalents  $ 63,804  $ 201,667 
Promises to give   438,984   251,752 

Total financial assets available for      
general expenditure  $ 502,788   $ 453,419 

 
We also maintain a $25,000 line of credit (see Note 5) to supplement our operating needs. 

 
 
NOTE 3. PROMISES TO GIVE 

 
Promises to give consist primarily of reimbursements due under government grants and 
contracts. All amounts are due within one year, and no allowance for uncollectable amounts is 
considered necessary.  In addition, at December 31, 2021, we had received approximately 
$2,767,000 of conditional promises to give in excess of allowable costs incurred under cost-
reimbursement awards.  Such promises will be recognized as revenue if and when allowable 
costs are incurred. 
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NOTE 4. PROPERTY AND EQUIPMENT 
 

The cost of property and equipment and the related accumulated depreciation are as follows at 
December 31, 2021 and 2020, respectively:  
 2021 2020 

   
Neighborhood centers  $ 242,747  $ 242,747 
Vehicles   217,669   192,594 
Office furniture and equipment   112,374   84,813 
   572,790    520,154 

Less accumulated depreciation   (255,152)   (225,462) 
Net property and equipment   $ 317,638  $ 294,692 
   

All of our vehicles have been purchased with governmental grant funds.  Disposition of these 
vehicles, as well as the ownership of any sales proceeds is subject to funding source and other 
regulatory directives.  Because we expect such vehicles to be used in accordance with the 
funding sources directives, the cost of the vehicles is recorded as an asset when they are 
acquired. 

 
 
NOTE 5. DEBT INFORMATION 
 

We maintain an unsecured $25,000 line of credit facility with a local bank that expires in 
October 2023.  There were no outstanding borrowings on the line at either December 31, 2021 or 
2020. 
 
 

NOTE 6. NET ASSETS INFORMATION 
 
Net assets with donor restrictions are subject to expenditure for the following purposes at 
December 31, 2021 and 2020, respectively: 

 2021 2020 
   
Community Centers  $ 12,081  $ 12,352 
Weatherization   5,623   5,863 
Ramp fund   26,765   25,601 
Vision Program   3,732   10,202 
Rent assistance   29,700   - 
Youth programs   -   2,197 
United Way water assistance   -   389 

Total net assets with donor restrictions  $ 77,901  $ 56,604 
 
Net assets were released from donor restrictions by incurring expenses satisfying restricted 
purposes or by other events specified by the donors as follows for the years ended December 31, 
2021 and 2020, respectively: 

   
Community Centers  $ 26,322  $ 1,226 
Youth programs   2,197   800 
Ramp Program   47,935   38,503 
Vision Program   12,028   5,057 
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 2021 2020 
   
Rent assistance   300   40,000 
United Way water assistance   389   9,612 
Weatherization   241   - 

Total net assets released from restrictions  $ 89,412  $ 95,198 
 
 
NOTE 7. LEASE INFORMATION 
 

We lease facilities under a non-cancelable operating lease expiring in October 2022.  Minimum 
future rental payments under this lease as of December 31, 2021 are $25,172, all of which are 
due in 2022.  Total rent expense for all leases was $23,600 and $27,633 for the years ended 
December 31, 2021 and 2020, respectively. 

 
 
NOTE 8.  CONCENTRATIONS  

 
Financial instruments that expose us to concentrations of credit risk consist primarily of cash 
and cash equivalents and promises to give.  At December 31, 2021, we had no cash on deposit 
with a financial institution that exceeded the federal deposit insurance limit.  At December 31, 
2021 and 2020, approximately 84% and 87% of promises to give were due from the Indiana 
Housing and Community Development Authority, and at December 31, 2021, approximately 
16% of promises to give were due from the city of Michigan City, Indiana. 
 
All of our programs and activities occur in Cass, Jasper, LaPorte, Newton, Starke, Porter, and 
Pulaski Counties in Northwest Indiana.  Consequently, our sources of support and revenue may 
be affected by conditions in that area.  In addition, approximately 97% and 92% of total revenues 
for the years ended December 31, 2021 and 2020, respectively, were earned on awards from the 
Indiana Housing and Community Development Authority. 



NORTH CENTRAL COMMUNITY ACTION AGENCIES, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AND NONFEDERAL AWARDS

Year Ended December 31, 2021

Federal
Assistance Pass-Through Provided

Listing Entity Through to Total
Grantor/Pass-Through Grantor/Program or Cluster Title Number Identifying Number Subrecipients Expenditures

Federal Assistance
Department of Housing and Urban Development Programs:

CDBG - Entitlement Grants Cluster:
Passed-through City of Michigan City:

Community Development Block Grants/Entitlement 
Grants 14.218

 
(AMEND 1) & B-18-MC-

21-0022 -$                  17,802$         
COVID-19 Community Development Block 
Grants/Entitlement Grants 14.218 B-20-MW-18-0022 -                    69,175           

Total Department of Housing and Urban Development programs -                    86,977           

Department of Energy Programs:
Passed-through Indiana Housing and Community Development Authority:

Weatherization Assistance for Low-Income Persons 81.042 WX-021-017 & WX-020-017 -                    458,632         

Department of Health and Human Services Programs:
Passed-through Indiana Housing and Community Development Authority:

Low-Income Home Energy Assistance 93.568 LI-022-017 & LI-021-017 12,250           2,928,072      
COVID-19 Low-Income Home Energy Assistance 93.568 LI-CV-020-017 -                    822,338         
COVID-19 Low Income Home Energy Assistance 93.568 LI-ARPA-021-017 - 1,378,760      
Low-Income Home Energy Assistance 93.568 WL-022-017 & WL-021-017 -                    406,904         
COVID-19 Low-Income Home Energy Assistance 93.568 ARPA-WA-021-017 - 125,325         

Total Low-Income Home Energy Assistance 12,250           5,661,399      

477 Cluster:
Passed-through Indiana Housing and Community Development Authority:

Community Services Block Grant 93.569 CS-021-017 51,393           285,135         
COVID-19 Community Services Block Grant 93.569 CS-CV-020-017 -                    76,023           
Community Services Block Grant 93.569 CS-020-017-D - 2,000             

Total 477 cluster 51,393           363,158         

Total Department of Health and Human Services programs 63,643           6,024,557      

Department of Homeland Security Programs:
Passed-Through Emergency Food and Shelter National Board:

Emergency Food and Shelter National Board Program 97.024 LRO-009-E9 -                    5,294             
COVID-19 Emergency Food and Shelter National 
Board Program 97.024 COVID-LRO-009-E9 -                    1,157             

Total Department of Homeland Security programs -                    6,451             

Total expenditures of federal awards 63,643$         6,576,617$    

Non-Federal Assistance
Indiana Housing and Community Development Authority:

Indiana Low Income Home Energy Assistance Program n/a WS-021-017 -$                  8,182$           

The accompanying notes are an integral part of this schedule.
-16-
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NOTE 1. BASIS OF PRESENTATION 
 
The accompanying  schedule of expenditures of federal and nonfederal awards (the Schedule) 
includes the federal and nonfederal award activities of North Central Community Action 
Agencies, Inc. under programs of the federal and Indiana government for the year ended 
December 31, 2021.  The information in the Schedule is presented in accordance with the 
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform 
Guidance).  Because this Schedule presents only a selected portion of the operations of North 
Central Community Action Agencies, Inc., it is not intended to and does not present the 
financial position, changes in net assets, or cash flows of North Central Community Action 
Agencies, Inc. 
 
 

NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

Expenditures reported on the Schedule are reported on the accrual basis of accounting.  Such 
expenditures are recognized following the cost principles contained in the Uniform Guidance, 
wherein certain types of expenditures are not allowable or are limited as to reimbursement. 
 
The Indiana Housing and Community Development Authority (IHCDA) makes energy 
assistance payments for participants in the Low-Income Home Energy Assistance Program 
directly to the energy providers on behalf of entities administering the program.  Because the 
Organization performs all intake functions and is liable for errors made in determining 
participant eligibility, such payments made by IHCDA to the providers, totaling $4,557,294 
(including $2,036,058 for COVID-19 assistance), are included in federal expenditures in the 
accompanying Schedule.   
 
 

NOTE 3. INDIRECT COST RATE 
 

North Central Community Action Agencies, Inc. has not elected to use the 10% de minimis 
indirect cost rate allowed under the Uniform Guidance. 
 
 

NOTE 4. FAIR MARKET VALUE OF DONATED PERSONAL PROTECTIVE EQUIPMENT (UNAUDITED) 
 

During 2021, North Central Community Action Agencies, Inc. did not receive donated 
personal protective equipment from federal sources. 
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND 
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS 

PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
 
To the Board of Directors 
North Central Community Action Agencies, Inc. 
Michigan City, Indiana 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States, the financial statements of North Central Community Action 
Agencies, Inc., which comprise the statement of financial position as of December 31, 2021, and the related 
statements of activities, functional expenses, and cash flows for the year then ended, and the related notes to 
financial statements, and have issued our report thereon dated August 15, 2022.  
 
Report on Internal Control over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered North Central Community 
Action Agencies, Inc.’s internal control over financial reporting (internal control) as a basis for designing audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness North Central Community 
Action Agencies, Inc.’s internal control.  Accordingly, we do not express an opinion on the effectiveness of 
North Central Community Action Agencies, Inc.’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis.  A material weakness is a deficiency, or a combination of deficiencies, in 
internal control such that there is a reasonable possibility that a material misstatement of the entity’s financial 
statements will not be prevented or detected and corrected on a timely basis.  A significant deficiency is a 
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, 
yet important enough to merit attention by those charged with governance.  
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this section 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or 
significant deficiencies.  Given these limitations, during our audit we did not identify any deficiencies in 
internal control that we consider to be material weaknesses.  However, material weaknesses or significant 
deficiencies may exist that were not identified. 
 
Report on Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether North Central Community Action Agencies, Inc.’s 
financial statements are free from material misstatement, we performed tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct 
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and material effect on the financial statements.  However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion.   
 
The results of our tests disclosed no instances of noncompliance or other matters that are required to be reported 
under Government Auditing Standards. 
 
Purpose of This Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of North Central Community 
Action Agencies, Inc.’s internal control or on compliance.  This report is an integral part of an audit performed 
in accordance with Government Auditing Standards in considering North Central Community Action 
Agencies, Inc.’s internal control and compliance.  Accordingly, this communication is not suitable for any 
other purpose. 
 

DWC CPA’s LLC  

South Bend, Indiana 
August 15, 2022 
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND ON 
INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE  

 
To the Board of Directors 
North Central Community Action Agencies, Inc. 
Michigan City, Indiana 
 
Report on Compliance for Each Major Federal Program 
 
Opinion on Each Major Federal Program 
 
We have audited North Central Community Action Agencies, Inc.’s compliance with the types of 
compliance requirements identified as subject to audit in the OMB Compliance Supplement that could have a 
direct and material effect on each North Central Community Action Agencies, Inc.’s major federal programs 
for the year ended December 31, 2021.  North Central Community Action Agencies, Inc.’s major federal 
programs are identified in the summary of auditor’s results section of the accompanying schedule of findings 
and questioned costs. 
 
In our opinion North Central Community Action Agencies, Inc. complied, in all material respects, with the 
compliance requirements referred to above that could have a direct and material effect on each of its major 
federal programs for the year ended December 31, 2021. 
 
Basis for Opinion on Each Major Federal Program 
 
We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America (GAAS); the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States (Government Auditing 
Standards); and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform 
Guidance).  Our responsibilities under those standards and the Uniform Guidance are further described in the 
Auditor’s Responsibilities for the Audit of Compliance section of our report.  
 
We are required to be independent of North Central Community Action Agencies, Inc. and to meet our other 
ethical responsibilities, in accordance with relevant ethical requirements relating to our audit.  We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on 
compliance for each major federal program.  Our audit does not provide a legal determination of North 
Central Community Action Agencies, Inc.’s compliance with the compliance requirements referred to above.   
 
Responsibilities of Management for Compliance 
 
Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of 
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laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to North Central 
Community Action Agencies, Inc.’s federal programs. 
 
Auditor’s Responsibilities for the Audit of Compliance 
 
Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion 
on North Central Community Action Agencies, Inc.’s compliance based on our audit.  Reasonable assurance 
is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit 
conducted in accordance with GAAS, Government Auditing Standards, and the Uniform Guidance will 
always detect material noncompliance when it exists.  The risk of not detecting material noncompliance 
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control.  Noncompliance with the 
compliance requirements referred to above is considered material if there is a substantial likelihood that, 
individually or in the aggregate, it would influence the judgment made by a reasonable user of the report on 
compliance about North Central Community Action Agencies, Inc.’s compliance with the requirements of 
each major federal program as a whole. 
 
In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform 
Guidance, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material noncompliance, whether due to fraud or error, and design 
and perform audit procedures responsive to those risks.  Such procedures include examining, on a 
test basis, evidence regarding North Central Community Action Agencies, Inc.'s compliance with the 
compliance requirements referred to above and performing such other procedures as we considered 
necessary in the circumstances. 

• Obtain an understanding of North Central Community Action Agencies, Inc.’s internal control over 
compliance relevant to the audit in order to design audit procedures that are appropriate in the 
circumstances and to test and report on internal control over compliance in accordance with the 
Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of North 
Central Community Action Agencies, Inc.’s internal control over compliance.  Accordingly, no such 
opinion is expressed. 

 
We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal 
control over compliance that we identified during the audit. 
 
Report on Internal Control over Compliance  
 
A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a 
federal program on a timely basis.  A material weakness in internal control over compliance is a 
deficiency, or a combination of deficiencies, in internal control over compliance, such that there is a 
reasonable possibility that material noncompliance with a type of compliance requirement of a federal 
program will not be prevented, or detected and corrected, on a timely basis.  A significant deficiency in 
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance with a type of compliance requirement of a federal program that is less severe than a material 
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weakness in internal control over compliance, yet important enough to merit attention by those charged 
with governance. 
 
Our consideration of internal control over compliance was for the limited purpose described in the Auditor's 
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies 
in internal control over compliance that might be material weaknesses or significant deficiencies in internal 
control over compliance.  Given these limitations, during our audit we did not identify any deficiencies in 
internal control over compliance that we consider to be material weaknesses, as defined above.  However, 
material weaknesses or significant deficiencies in internal control over compliance may exist that were not 
identified. 
 
Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control 
over compliance.  Accordingly, no such opinion is expressed. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our testing 
of internal control over compliance and the results of that testing based on the requirements of the Uniform 
Guidance.  Accordingly, this report is not suitable for any other purpose. 
 

DWC CPA’s LLC  

South Bend, Indiana 
August 15, 2022 
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Section I – Summary of Auditor’s Results 

 
FINANCIAL STATEMENTS 
 

Type of report the auditor issued on whether the financial statements 
audited were prepared in accordance with accounting principles 
generally accepted in the United States of America- 

 
 

Unmodified 
  

Internal control over financial reporting-  

• Material weaknesses identified? No 

• Significant deficiencies identified? None reported 
  

Noncompliance material to the financial statements noted? No 
  
FEDERAL AWARDS 
 

Internal control over major federal programs-  

• Material weaknesses identified? No 

• Significant deficiencies identified? None reported 
  

Type of auditor’s report issued on compliance for major federal 
programs- 

 
Unmodified 

  
Any audit findings disclosed that are required to be reported in 
accordance with 2 CFR 200.516(a)? 

 
No 

 
Identification of major federal programs- 

 
 Assistance Listing Number Name of Federal Program or Cluster 

93.568 Low-Income Home Energy Assistance  
  

Dollar threshold used to distinguish between  
 type A and type B programs- $750,000 
  

Auditee qualified as low-risk auditee? Yes 
 
 

Section II - Financial Statement Findings 
 

There were no findings in the financial statement audit. 
 
 

Section III – Federal Award Finding and Questioned Costs 
 

There were no findings or questioned costs in the major federal award programs audit.   
 



 

 
 
 
 
 
 
 
 

 

 
North Central Community 
Action Agencies Inc. 
 301 E. 8 th Street 
Michigan City, IN 46360 
Telephone: (219)872-0351 Fax: (219)872-0174 

 
 
 

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 
YEAR ENDED DECEMBER 31, 2021 

 
 
 
There were no findings in the December 31, 2020 audit. 
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