
STATE OF INDIANA
AN EQUAL OPPORTUNITY EMPLOYER STATE BOARD OF ACCOUNTS 

302 WEST WASHINGTON STREET 
ROOM E418 

INDIANAPOLIS, INDIANA 46204-2765 

Telephone: (317) 232-2513 
Fax: (317) 232-4711 

Web Site: www.in.gov/sboa 

February 21, 2022 

Board of Commissioners 
Housing Authority of the City of Terre Haute 
2001 North 19th Street 
Terre Haute, IN  47804 

We have reviewed the audit report of the Housing Authority of the City of Terre Haute, which was 
opined upon by Novogradac & Company LLP, Independent Public Accountants, for the period October 1, 
2020 to September 30, 2021.  Per the Report of Independent Auditors, the financial statements included in 
the report present fairly the financial condition of Housing Authority of the City of Terre Haute as of 
September 30, 2021, and the results of its operations for the period then ended, on the basis of accounting 
described in the report. 

In our opinion, Novogradac & Company LLP prepared the audit report in accordance with the 
guidelines established by the State Board of Accounts. 

The audit report is filed with this letter in our office as a matter of public record. 

Paul D. Joyce, CPA 
State Examiner 
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HOUSING AUTHORITY OF THE CITY OF TERRE HAUTE 
MANAGEMENT�S DISCUSSION AND ANALYSIS (MD&A) 
SEPTEMBER 30, 2021 
 
 
The management of the Terre Haute Housing Authority (the �Housing Authority�) offers this narrative 
overview and analysis of its audited financial statements for the fiscal year ended September 30, 2021.  
The goal is for the reader to better understand the Housing Authority�s financial activities and its overall 
financial position and to show whether current year revenues covered current year expenses and the 
extent to which the Authority has invested its capital assets.  We encourage readers to consider the 
information presented here in conjunction with the Housing Authority�s financial statements. 
 
Financial reporting is based on the accounting principles for government enterprise funds, which are 
similar to the accounting principles as established by the Governmental Accounting Standards Board 
(GASB).  Since these are business-type activities the standards of the Financial Accounting Standards 
Board (FASB) must also be followed except where there is conflict with GASB. 
 
 
ECONOMIC FACTORS 
 
 
Significant economic factors affecting the Housing Authority are as follows: 
 

 Federal funding of the Department of Housing and Urban Development 
 

 Local labor supply and demand, which can affect salary and wage rates 
 

 Inflationary pressure on utility rates, and other costs 
 

 Local inflationary, recessionary and employment trends, which can affect resident income, and 
therefore, the amount of rental income 
 

 
HIGHLIGHTS 
 

 The major event that impacted the Housing Authority during fiscal year 2021 was the continuing 
COVID pandemic. The Housing Authority experienced a lot of COVID related absences and 
staffing challenges. The eviction ban associated with the pandemic affected negatively several 
categories in the financial statements, mostly accounts receivable. However, the Housing 
Authority managed to maintain normal operations and serve the needs of our tenants. We 
foresee ramifications most probably in the next fiscal years associated with the maintenance 
charges and write offs. 

 
 The Housing Authority completed the major reconstruction project for the exterior renovations of 

80 Turnkey Houses, located on scattered sites in Terre Haute. The project consists of three 
packages: roof and siding replacement, window and door replacement and sidewalk and stoop 
replacement. The estimated cost of the overall project is $1,155,000. 
 

 The tax intercept program was very successful. We managed to recover $ 96,358.96 from the 
tenant outstanding balances. 
 

 For the tenth consecutive year the Housing Authority has not utilized the 10% management fee 
allowed for capital fund administration, instead expensed it in the capital projects themselves. 

 
 The THHA applied for a grant from the United Way of the Wabash Valley in August 2021 and 

was awarded $140,150 on October 18, 2021 to establish our �Getting to Work Fund� program. 
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 The assets of the Housing Authority exceed its liabilities as of September 30, 2021 by 

$31,307,577 (Net Position). 
 

 The Housing Authority�s net investment in capital assets as of September 30, 2021 was 
$19,774,813 which is on par with the prior year. 

 The Housing Authority�s total revenue and contributions for the fiscal year end September 30, 
2021 was $11,535,980.

 

 The Housing Authority�s total operating expenses for the fiscal year end September 30, 2021 
were $10,889,355. 

 
 
OVERVIEW OF THE FINANCIAL STATEMENTS: 
 
 
The following financial statements are included in this report: 
 

 Statement of Net Position - reports the Housing Authority�s current financial resources: its cash 
and other current assets, current and non-current liabilities and comparing those two elements, 
the resulting net position of the Housing Authority.  A comparison between this year and the 
preceding year is also provided. 
 

 Statement of Revenue and Expenses and Change in Net Position - reports the Housing 
Authority�s various revenue and expenses and provides a comparison between this year and 
the preceding year. 

 
 
ANALYSIS OF FINANCIAL STATEMENTS: 
 
 
Statement of Net Position 
 
  SEPTEMBER 30   
  2021  2020  Change 

Cash and investments  $ 11,427,189  $ 10,198,450   $ 1,228,739 
Other current assets  987,225  713,158  274,067 
Net capital assets  20,594,103  21,074,017  (479,914) 
Other non-current assets  1,732,944  1,557,109  175,835 
Total Assets  $ 34,741,461  $ 33,542,734  $ 1,198,727 

Current liabilities                                                    $   1,007,191  $      922,128  $      85,063 
Non-current liabilities  2,426,693  2,450,465  (23,772) 
Total Liabilities  $   3,433,884  $   3,372,593  $      61,291 

Net investment in capital assets  $ 19,774,813  $ 20,194,253  $  (419,440) 
Restricted  495,670  246,519  249,151 
Unrestricted  11,037,094  9,729,369  1,307,725 
Total Net Position  $ 31,307,577  $ 30,170,141  $ 1,137,436 
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The significant increase in cash and investments is a result from several factors: 
 

 The free cash flow from the outstanding performance of THHADC and LIHDC. 
 Overall increase of the HUD Operating Grants by $222,134.  

 
There is a decrease in the public housing tenant accounts receivable due to COVID 19, however it is 
offset by increase in the accounts receivable in the blended component unit. 
 
The increase in other current assets category is a result of the spike in the category Accounts 
Receivable � HUD other projects which consists of funds to be drawn for capital projects. 
 
The increase in the current liabilities is a result of the higher unearned revenue, which is used to 
classify the drawn but not currently expended CARE Act funds. 

 
The net investments in capital assets are lower due to the accumulated depreciation for the year. 
 
For the calendar year 2021, the administrative fee reimbursement rate is based on the number of units 
leased as of the last day of each month, extended by the per unit rate established by HUD, and by the 
HUD pro-ration to equate expenditures to the total appropriated funds. 
 
 
Statement of Revenues, Expenses, and Changes in Net Position 
 

  SEPTEMBER 30   
  2021  2020  Change 

Dwelling rental revenue  $   2,563,362  $   2,511,863   $        51,499 
HUD operating grants  8,481,064  8,258,930  222,134 
Other revenue  491,554  773,022  (281,468) 
Total Operating Revenue  $ 11,535,980  $ 11,543,815  $        (7,835) 

Administrative expenses  $   1,497,414  $   1,537,092  $      (39,678) 
Tenant services  57,311  225,446  (168,135) 
Utilities  1,034,209  1,060,659  (26,450) 
Maintenance and repairs  2,202,681  2,193,500  9,181 
General expenses  323,746  303,955  19,791 
Protective services  186,837  216,889  (30,052) 
Insurance expenses  490,155  463,646  26,509 
Housing assistance payments  3,384,164  3,468,731  (84,567) 
Depreciation  1,712,838  1,856,757  (143,919) 
Total Operating Expenses  $ 10,889,355  $ 11,326,675  $   (437,320) 

Investment income  $       46,195  $     109,156   $    (62,961) 
Casualty losses, non-capitalized  (152,667)  (10,187)  (142,480) 
Gain on insurance proceeds received  -  293,067  (293,067) 
Capital grants  597,283  721,514  (124,231) 
Total Non-Operating Revenues (Expenses)  $     490,811   $  1,113,550  $  (622,739)  

      
Change in Net Position  $   1,137,436    $ 1,330,690  $  (193,254) 

 
 
Housing Authority retained a very strong financial position due to increase in dwelling rental revenue 
and increase in the operating subsidy for FYE 2021. 
 
The decrease in the utility category is due to locking the gas prices at the beginning of the year. 
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The decrease in administrative expenses is primarily due to the overall staffing challenges which 
affected the labor markets on national level as a result of the COVID pandemic.  
 
Capital grants expenditures decreased by 17%. This is due to the HUD regulations for the CFP. CFP 
program is an expenditure driven grant program. The revenue recognition occurs when an eligible CFP 
expense is incurred by the PHA.  
 
 
CAPITAL ASSETS AND LONG-TERM DEBT ACTIVITY DURING THE YEAR: 
 
 
Capital Assets 
     
 
  SEPTEMBER 30   
  2021  2020  Change 

Land  $      985,924  $      972,873   $        13,051 
Buildings and improvements  58,324,833  57,108,674  1,216,159 
Furniture, equipment, and machinery  1,326,183  1,302,852  23,331 
Accumulated depreciation  (40,635,057)  (38,977,293)  (1,657,764) 
Construction in progress  592,220  666,911   (74,691) 
Capital Assets, Net  $ 20,594,103  $ 21,074,017  $   (479,914) 

 
 

 Capital Assets - The Housing Authority�s capital assets, as of September 30, 2021, totals 
$20,594,103 (net of accumulated depreciation).  Capital assets include land, buildings, 
improvements, equipment, and construction in progress. 
 

 The increase in Accumulated Depreciation is a result of transferring capital funds to AMPs 
books. 
 

 Additional information regarding capital assets can be found at Note 5 of the notes to the 
financial statements. 

 
 
Long-Term Debt 
 
 
  SEPTEMBER 30   
  2021  2020  Change 

Accrued compensated absences  $     108,287  $      109,679   $      (1,392) 
Notes payable  2,319,290  2,379,764  (60,474) 
Family Self-Sufficiency escrows  132,700  105,652  27,048 
Unclaimed tenant refunds  6,138  5,543  595 
Total Long-Term Debt  $  2,566,415  $ 2,600,638  $    (34,223) 

      
 

 The increase in tenant escrow is a result of adding new people to the program. 
 

 Additional information regarding long-term debt can be found at Note 10 of the notes to  
the financial statements. 
 

 
 



7 

CONTACTING THE HOUSING AUTHORITY�S FINANCIAL MANAGEMENT:

This financial report is designed to provide a general overview of the Housing Authority�s finances for all 
interested parties.  Questions concerning any of the information provided in this report, or requests for 
additional information, should be addressed to the Executive Director: 
 
Mr. Jeff Stewart 
2001 N. 19th Street 
Terre Haute, IN 47804 
 

 

 

 

  


















































































