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February 18, 2022

Board of Commissioners
Michigan City Housing Authority
621 E. Michigan Blvd.

Michigan City, IN 46360

We have reviewed the audit report of the Michigan City Housing Authority, which was opined upon
by Goldie Roberts, CPA, Independent Public Accountant, for the period October 1, 2019 to September 30,
2020. Per the Independent Auditor's Report, the financial statements included in the report present fairly
the financial condition of the Michigan City Housing Authority, as of September 30, 2020 and the results of
its operations for the period then ended, on the basis of accounting described in the report.

We call your attention the findings in the report on pages 35-38. Please see the Schedule of
Findings and Questioned Costs for complete details related to the findings. Management’s Corrective
Action Plan appears at the end of the report.

The audit report is filed with this letter in our office as a matter of public record.

Paul D. Joyce, CPA
State Examiner
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Goldie Roberts

Certified Public Accountant
8518 S Kays Chapel Rd.
Fredericksburg, IN 47120

INDEPENDENT AUDITOR'S REPORT

Board of Commissioners

Housing Authority of the City of Michigan City
621 E Michigan Blvd.

Michigan City, Indiana 46360

Report on the Financial Statements

I have audited the accompanying Ffinancial statements of the Housing Authority of the City
of Michigan City (“the Authority”) which comprise the Statement of Net Position as of
September 30, 2020, and the related Statements of Revenues, Expenses and Changes in Fund
Net Position, and Cash Flows for the year then ended, and the related Notes to the Financial
Statements, which collectively comprise the Housing Authority of the City of Michigan City’s
financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States
of Bmerica; this includes the design, implementation and maintenance of internal controel
relevant to the preparation and fair presentation of financial statements that are free

from material misstatement, whether due to fraud or error.

Auditor’s Responsibility
My responsibility is to express an opinion on these financial statements based on my audit.

I conducted my audit in accordance with auditing standards generally accepted in the United
States of Bmerica and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroiler General of the United States. Those standards
require that I plan and perform the audit to obtain reasonable assurance about whether the

financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclesures in the Ffinancial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or errcor. In making those risk assessments, the auditor
considers internal control relevant to the AButhority’s preparation and fair presentation of
the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Authority’s internal control. Accordingly, I express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall

presentation of the financial statements.

I believe that the audit evidence I have obtained is sufficient and appropriate to provide
a basis for my audit opinion.

COpinion

In my opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of the Housing Authority of the City of Michigan City as
of September 30, 2020, and the changes in financial position and cash flows thereof for the
year then ended in accordance with accounting principles generally accepted in the United

States of America. -
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. management’s responses to my inguiries,

. statements as a whole.

Other Matters

Regquired Supplementary Information
ABccounting principles generally accepted in the United States of America require that the

Management’s Discussion and Analysis on pages 1 through vii be presented to supplement the
financial statements. Such information, although not a part of the financial statements, is
required by the Governmental Accounting Standards Board who considers it to be an essential
part of financial reporting for placing the financial statements in an appropriate
operational, economic, or historical context. I have applied certain limited procedures to
the required supplementary information in accordance with auditing standards generally
accepted in the United States ¢f America, which consisted of inquiries of management about
the methods of preparing the information and comparing the information for consistency with
the financial statements, and other knowledge I

obtained during my audit of the financial statements. I do not express an opinion or provide

" any assurance on the information because the limited procedures do not provide me with

sufficient evidence to express an opinion or provide any assurance.

Other Supplementary Information‘
My audit was conducted for the purpose of forming an opinion on the Authority’'s financial
The accompanying Financial Data Schedule, Schedule of Expenditures

of Federal Awards, as required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200,

. Uniform Administrative Regquirements, Cost Principals and Audit Requirements for Federal

Awards, and the other supplemental information as listed in the table of contents are

‘presented for purposes of additional analysis and are not a reguired part of the fipancial

statements.

" In regard to, the Financial Data Schedule, Schedule of Expenditures of Federal Awards, and
. the other supplemental information as listed in the table of contents, such information is
. the responsibility of management and was derived from and relates directly to the underlying

accounting and other records used to prepare the financial statements. Such information has
been subjected to the auditing procedures applied in the audit of the financial statements
and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other recerds used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in

raccordance with auditing standards generally accepted in the United States of America. In

'my opinion, the Financial Data Schedule, Schedule of Expenditures of Federal Awards, and

the other supplemental information as listed in the table of contents is fairly stated, in
all material respects, in relation to the financial statements as a whole.

‘Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, 1 have also issued my report dated June
28, 2021 on my consideration of the Housing Authority of the City of Michigan City’s internal

‘control over financial reporting and on my tests of its compliance with certain provisions
of laws, regulaticns, contracts and grant agreements and other matters. The purpose of that

report is solely to describe the scope of my testing of internal contrel over financial
reporting and compliance and the results of that testing, and not to provide an opinion on

the effectiveness of internal control over financial reporting or on compliance. That report

is an integral part of an audit performed in accordance with Government Auditing Standards

'in considering Housing Authority of the City of Michigan City’s internal control over
financial reporting and compliance. ’ ’

qoldie Roberts

Certified Public Accountant

Fredericksburg, Indiana
June 28, 2021



Housing Authority of the City of Michigan City
Michigan City, Indiana

Management’s Discussionh and Analysis
September 30, 2020

Management’s Discussion and Analysis (MD&A) is an element of the reporting model adopted by
the Governmental Accounting Standards Board {GASB) in their Statement No. 34 Basic Financial
Statements — and Management’s Discussion and Analysis — for State and Local Governments issued
June 1999.
Financial Highlights
The most significant changes on the 2020 financial statements were in capital assets, long-

term debt, federal grants and expenses.

Overview of the Financial Statements
The annual report includes a Management Discussion and Analysis report, the Basic Financial
Statements, the Notes to the Financial Statements, and the Financial Data Schedule (FDS) as
referenced in the section of Supplemental Information Required by HUD. The financial statements
are presented as fund level financial statements because the Housing Authority only has proprietary

funds.

The financial statements report information using accounting methods like those used by
private sector companies. These statements offer short-term and long-term financial information
about the Housing Authority’s activities. The Statement of Net Position includes assets and liabilities
plus provides information about the nature and amounts of investments in resources (assets) and
obligations to creditors ([iabilities). It also provides the basis for evaluating capital structure to

include assessing liquidity and financial flexibility.

For accounting purposes, the Housing Authority is classified as an enterprise fund.
Enterprise funds account for activities like those found in the private business sector where the
determination of net paosition is necessary or useful to sound financial administration. Enterprise
funds are reported using the full accrual method of accounting in which assets and liabilities,
associated with the operation of these funds, are included on the balance sheet. Their focus is on
income measurement which, together with the maintenance of equity, is an important financial
indicator. OQur discussion and analysis provides an overview of the financial activities and

performance for the year-ended September 30, 2020,

Al the current year's revenues and expenses are-accounted for in the Statement of
Revenues,; Expenses, and Changes in Fund Net Position. This statement measures the ability of
management to meet budgets, maintain property {meets HUD specifications and inspections), and
determines whether the Housing Authority has successfully recovered costs through its rental fees
and other charges. it can also be used to measure profitability and credit worthiness.

The Statement of Cash Flows reports cash receipts, cash payments, and net changes in cash
resulting from operating, investing, and financing activities. It also provides answers to such
questions as the source, expenditures, and change in cash during the reporting period.




Housing Authority of the City of Michigan City
Michigan City, Indiana

Management’s Discussion and Analysis
September 30, 2020

Overview of the Financial Statements (Continued) _
The notes to the financial statements provide additional information that is essential to a fufi

understanding of the data provided in the basic financial statements.

The section Supplemental Information Reguired by HUD contains the Financial Data
Schedule (FDS). HUD has established Uniform Financial Reporting Standards that require the
Housing Authority to submit financial information electronically to HUD using the FDS format.

Financial Analysis 7

One of the most important questions concerning finances is the following: “Is the Housing
Authority as a whole better or worse because of the achievements of the reported fiscal year?” The
purpose of the information presented in this Management’s Discussion and Analysis is to assist the

reader in answering this question.

The basic financial statements are the Statement of Net Position and the Statement of
Revenues, Expenses, and Changes in Fund Net Position. The Statement of Net Position provides a
summary of assets and liabilities as of the close of business on September 30, 2020. The Statement
of Revenues, Expenses, and Changes in Fund Net Position summarize revenues, sources of those
revenues generated, and expenses incurred in operating the Housing Authority for the year-ended

September 30, 2020.

The Housing Authority of the City of Michigan City has a low-rent program that provides
housing for qualified tenants and a capital fund program for improvements to its low-rent property,
a Section 8 Housing Choice Voucher program that provides rental assistance to qualified individuals
living in private housing, a discretely presented component unit, a business activities, a PHC Public
Housing CARES Act Funding program and a HCV CARES Act Funding program. The following analysis
focuses on the net position and the change in net position not the individual programs.

Net Position

September 30, 2020 and 2019

% of
2020 2019 Change Change
Current Assets S 2,272,197 5 1,824,918 S 447,279 24.51%
Capital Assets, Net 4,673,612 3,543,987 1,129,625 31.87%
Total Assets S 6,945,809 S' 5,368,905 S 1,576,304 29.37%

i



Housing Authority of the City of Michigan City
Michigan City, Indiana

Management’s Discussion and Analysis
September 30, 2020

Net Position {Continued)
September 30, 2020 and 2019

% of
2020 2019 Change Change

Current Liabilities 805,845 208,540 597,305 286.42%

Noncurrent Liabilities 1,047,935 75,223 972,712 1293.10%

Total Liabilities S 1,853,780 S 283,763 $ E1,570,017 553.28%
Net Position:

Investment in Capital Assets 3,451,659 3,543,987 {92,328) -2.61%

Restricted Net Position 20,289 112,047 (91,758) -81.89%

Unrestricted Net Position 1,620,081 1,429,108 190,973 13.36%

Total Net Position S 5,092,029 () 5,085,142 $ 6,887 0.14%

Capital Assets
[Net of Accumulated Depreciation)
September 30, 2020 and 2019
. % of

2020 2019 Change Change

Land 5 . 463,526 S 463,526 S 0 0.00%

Buildings 18,853,025 17,621,1G2 1,231,923 6.99%

Furniture & Equipment - Dwell 207,152 196,486 10,666 5.43%

Furniture & Equipment - Admin 499,570 495,334 4,236 0.86%

Leasehold Improvements . 963,662 973,073 {3,411} -0.97%

Construction in progress 283,633 198,474 85,159 42.91%

Subtotal 21,270,568 19,947,995 1,322,573 6.63%

Accumufated Depreciation (16,596,956) {16,404,008) (192,948) 1.18%

Net Capital Assets ) 4,673,612 S 3,543,987 $§ 1,129,625 31.87%

Net Position
Total assets consist of current and capital assets. Current assets are resources that are
reasonably expected, based on plans and intentions, to be converted into cash or its equivalent
during the current operating cycle. Capital assets are long-term tangible assets obtained because
of past transactions, events, or circumstances and include buildihgs, equipment, and improvements

to buildings and land.

Total liabilities consist of current and noncurrent payables. Current liabilities are current
debts that are owed and due within 12 months. [t is expected that current labilities will consume
current financial resources to satisfy debt. Noncurrent liabilities are debts that are owed but not

1ii




Housing Authority of the City of Michigan City
Michigan City, Indiana

Management’s Discussion and Analysis
September 30, 2020

due within 12 months. It is not expected that these liabilities will consume current financial
resources to satisfy the debt.

Current ‘assets incréased due tc; tenant accounts receivable in 2020 compared to 2019.
Capital assets significantly increased due to the dwelling structures renovations/improvements. An
EPC loan was used to help fund the capital asset additions which resuited in an increase in

noncurrent liabilities and its related current loan portion.

Total Net Position
As of September 30, 2020, the Housing Authority had $5,092,029 invested in total net'
position. Of this amount, 51,620,081 of unrestricted net position may be used to meet the
Authority’s future ongoing expenses and obligations. Restricted net position of $20,289 was
available for turnkey reserves. The remainder of $3,451,659 represents the investment in capital
assets of fand, buildings, furnishings, leasehold improvements, equipment, and construction in

progress.

Debt
The Authority has total debt which consists of $1,221,953 in notes payable for EPC loan.
Current portion of notes payable is $5287,681 and the noncurrent portion is $934,272 as of

September 30, 2020.

Expendable Fund Balance

% of
. 2020 2019 Change Change
Expendable Fund Balance $ 1,257,562 $ 1,554,063 ¢ (296,501}  -19.08%
Number of Months Expendable Fund i1.21 12,11 {0.91) -7.48%

Expendable Fund Balance
If current assets, less materials inventory, were converted to cash and all current liabilities
were paid, the Authority’s cash balance {expendable fund balance) would be $1,257,562 which

decreased by $296,501.

Number of Months Expendable Fund Balance
_ The expendable fund balance is divided by average monthly expense (total expenses for the
year, less depreciation, divided by twelve {12} to determine the number of months expendable fund
batance. This factor indicates the number of months the entity could operate without relying on
additional funding. As of the fiscal year-end, the Authority could continue operations for 11.21

months.

v



Housing Authority of the City of Michigan City
Michigan City, Indiana

Management’s Discussibn and Analysis
September 30, 2020

Changes in Net Position
For the Years Ended September 30, 2020 and 2019

% of
2020 2019 Change Change

Revenue:
Tenant Revenue S 778,932 S 795,852 $  (16,920) -2.13%
federal Grants & Subsidy 2,528,012 2,746,157 (218,145) -7.94%
Inmvestment 3,410 10,810 (7,400) -68.46%
Other Income 80,437 10,069 70,368 698.86%
‘Gain/Loss on the Sale of Assets 500 0 500 100.00%
Total Revenue 3,391,291 3,562,288 (171,597) - -4.82%

Expenses;
Administrative 433,081 520,111 (83,030} -17.12%
Utilities 303,050 386,243 (83,193) -21.54%
Routine Maintenance 370,534 413,031 (42,497) -10.29%
Protective Services 14,418 19,476 (5,058) -25.87%
General 158,599 191,694 (33,095) -17.26%
Interest 23,972 0 23,972 100.00%
Nan-Routine 10,081 8,708 1,372 15.75%
Casualty Loss 34,627 119 34,508 28998.32%
Housing Assistance Payments 1,845,054 1,773,578 71,516 4.03%
Depreciation ! 192,948 165,382 27,566 16.67%
Total Operating Expenses 3,384,404 3,478,343 (63,939} -2.70%
Increase {Decrease)} in Net Position S 6,887 S 84,545 s (77,658} 91.85%

. Changes in Net Position
Total revenues decreased mainly due to less HAP disbursements received and less capital fund
grants used in 2020 compared to 2019. Total operating expenses overall decreased due to salaries,
benefits, and utility consumption which were offset by the increase in housing assistance payments,
casualty loss and interest expense. The net effect was a decrease in changes in net position.




Housing Authority of the City of Michigan City
Michigan City, Indiana

Management’s Discussion and Analysis
September 30, 2020

2020 Total Revenue
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Economic Factors
The Housing Authority is primarily dependent upon HUD for the funding of operations. The entity
is affected by both federal budgetary decisions and by loca! economic conditions.
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Housing Authority of the City of Michigan City
Michigan City, Indiana

Management’s Discussion and Analysis
September 30, 2020

Contacting the Housing Authority’s Financial Management
Our financial report is designed to provide our citizens, taxpayers, and creditors with a general
overview of the Authority’s finances and to show accountability for money it receives. If you have
questions or need further clarification regarding the financial statements contact Sharon Hutton,
Executive Director, 621 East Michigan Boulevard, Michigan City, IN 46360, (219) 872-7287.

vii




FINANCIAL STATEMENTS




HOUSING AUTHORITY OF THE CITY OF MICHIGAN CITY
Michigan City, Indiana

STATEMENT OF NET POSITION
SEPTEMBER 30, 2020

ASSETS
Current Assets
Cash and cash equivalents
Restricted cash and cash equivalents
Accounts receivable, net
Prepaid expenses
Inventory
Total Current Assets

Capital Assets
Land and other nondepreciable assets
Depreciable capital assets, net
Total Capital Assets

TOTAL ASSETS

LIABILITIES
Current liabilities

Accounts payable
Accrued liabilities
Current portion of long term debt
Payable from restricted cash and
and cash equivalents:
Tenants security deposits
Unearned revenue
Total Current Liabilities

Noncurrent Liabilities

Long term debt
Other noncurrent liabilities
Total Noncurrent Lizbilities
Total Liabilities

NET POSITION
Investment in capital assets
Restricted
Unrestricted

Total Net Position

The accompanying notes are an integral part of these financial statements.

1,671,943
219,286
357,479

7,676
15,813

2,272,197

747,159
3,926,453

4,673,612

6,945,809

205,094
65,728
287,681

56,073
191,269

805,845

934,272
113,663

1,047,935

1,853,780

3,451,659
20,289
1,620,081

5,092,029




HOUSING AUTHORITY OF THE CITY OF MICHIGAN CITY
Michigan City, Indiana

STATEMENT OF REVENUES, EXPENSES AND CHANGES TN FUND NET POSITION
FOR THE YEAR ENDED SEPTEMBER 30, 2020

OPERATING REVENUES

Rental income $ 779,043
Cther income 75,356
TOTAL, OPERATING REVENUE 854,389
OPERATING EXPENSES ]
Administrative 424,165
Tenant services 0
Utilities 302,543
Ordinary maintenance and operation 435,006
Protective Services 14,899
General expense 145,044
Interest expense 23,972
Housing assistance payments 1,845,094
Depreciation expense 192,948
TOTAL, OPERATING EXPENSES 3,383,671
| OPERATING INCOME ({LOSS) {2,529,272)
NONCPERATING REVENUES
Federal operating grants 2,462,022
Gain on sale of capital asset 500
Interest income 3,410
TOTAL NONOPERATING REVENUES _ 2,465,932
Net income before capital contributions {63,340}
CAPITAL CONTRIBUTIONS 70,227
CHANGE IN NET POSITION 6,887
' TOTAL NET POSITION - BEGINNING OF YE&AR 5,085,142
TOTAL NET POSITION - END OF YEAR 3 5,092,029

| The accompanying notes are an integral part of these financial statements
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HOUSING AUTHORITY OF THE CITY OF MICHIGAN CITY
Michigan City, Indiana

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED SEPTEMBER 30, 2020

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from tenants and other deposits
Payments to vendors
Payments to landlords
Payments to employees

Net Cash Used by Operating Activities

CASH FLOWS FRQM NONCAPITAL FINANCING ACTIVITIES
Federal operating grants received
Net Cash From Honcapital Financing Activities

CASH FLOWS FROM CAPITAT. AND RELATED FINANCING ACTIVITIES
Federal capital grants received

Mortgage received
Aequisition and construction of capital assets
Net Cash Flows Provided (Used)

by Capital and Related Financing Activities

CASH FLOWS FROM INVESTINC ACTIVITIES

Gain or loss on sale of capital assets

Interest income

Net Cash From Investing Activities
Net Increase (Decrease) in Cash and Cash Equivalents
Cash - Beginning of year
Cash -~ End of year
Reconciliation of Cash and Cash Equivalents:
Deposits in bank

Restricted cash
Total Cash and Cash Eguivalents

Continued

1,011,337
(444,473)
{1,869,066)
(528,493)

(1,830,695)

2,462,022

2,462,022

70,227
934,272
(1,322,573)

(318,074)

500
3,410

3,910

317,163

1,574,066

1,891,229

1,671,943
219,286

1,891,229




HOUSING AUTHORITY OF THE CITY OF MICHIGAN CITY
Michigan City, Indiana

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED SEPTEMBER 30, 2020
(CONTINUED)

RECONCILIATION OF OPERATING (LOSS) TO

NET CASH USED BY OPERATING ACTIVITIES

Operating income (loss) 5 (2,529,272)

Adjustments to reconcile net operating income to net cash

Provided by coperating activities:

Depreciation 192,948
Changes in operating assets and liabilities:
{Increase) Decrease in:
Accounts receivable {144,500)
Prepaid expenses 14,290
Inventory 94
Increase (Decrease} in:
Accounts payable 440,348
Accrued liabilities 38,459
156,938

Unearned revenue

Net Cash Flows Provided (Used)
s (1,830, 695)

by Operating Activities

The accompanying notes are an integral part of these financial statements



HOUSING AUTHORITY OF THE CITY OF MICHIGAW CITY
Michigan City, -Indiana

NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2020

NOTE A - Summary of Significant Accounting Policies and Crganization:

The financial statements of the HOUSING AUTHORITY OF THE CITY OF MICHIGAN
CITY ("the BAuthority") have been prepared in conformity with generally
accepted accounting principles (GAAP) as applied to government units. The
Government Accounting Standards Board (GASB) is the accepted standard-
setting body for establishing govermmental accounting and financial

reporting principles.

The HOUSING AUTHORITY OF THE CITY OF MICRIGAN CITY is a political
subdivision both corporate and politic which was established under the
provision of Indiana Statutes, to provide adequate housing at rents which
persons of low-income can afford in areas where there exists a shortage.
To accomplish this purpose, the Authority has entered inte annual
contributions contracts with the U.S. Department of Housing and Uxban
Development {HUD). The financial statements also include the component
unit named Michigan City Housing Development Inc. (MCHDI).

Reporting Entity
The entity is a public corporation, legally separate, fiscally
independent, and governed by the Board of Commissicners. As reguired by
generally accepted accounting principles, these financial statements
present the financial position and results of operations of the Housing
Authority of the City of Michigan City. Although it is legally separate
from the Housing Authority of the City of Michigan City, the Michigan City
Housing Development Inc. (MCHDI) is reported .as if it were part of the
primary government because its purpose is to advocate for and provide
arfordable housing, whether by rental or sale to individuals and families
of low to moderate income. The criteria for inclusion as a component unit
include manifestation of oversight responsibility including financial
accountability, appointment of a voting majority, dimposition of will,
financial benefit to or burden on & primary organization, financial
accountability as a result of fiscal dependency, potential for dual
inclusion, and organizations included in the reporting entity although the
primary organization is not financially accountable. Accordingly, MCHDI
finanecial information (a component unit) has been blended with the Housing
Zuthority of the City of Michigan City. There are no other component
units to be included herewith, but this report does include all programs

which are contrelled by the entity’s governing body.

At September 30, 2020, the Housing Authority had 573 units under

management.
’ €

Project Units
Low Income Public Housing 184
Vouchers 371
MCHDI 18
TOTAL 573

The Authority is also operating Capital Fund Grant Programs, Cares Act and
Resident Opportunity and Supportive Services (ROSS) Grants,




HOUSING AUTHORITY OF THE CITY OF MICHIGAN CITY
) Michigan City, Indiana .

NOTES TO FINANCIAT, STATEMENTS
SEPTEMBER 30, 2020
{Continued)

NOTE A - Summary of Significant Accounting Policies: (Continued)

Housing Component

Authority Units Total

Condensed Statement of Net Position
1,653,852 % 618,345 % 2,272,197
3,991,108 682,503 4,673,612

Current assets $

Capital Assets

Tetal assets % 5,644,961 3 1,300,848 3 6,945,809
Current liabilities $ 686,668 § 119,177 § 805, 845
Non-current liabilities 1,042,761 5,174 1,047,835
Total liabilities s 1,729,429 § 124,351 % 1,853,780
Net investment in capital assets $  2,76%,156 $ 682,503 § 3,451,659
Restricteag 20,289 0 20,289
Unrestricted 1,126,087 493,994 1,620,081

Total Net Position § 3,915,532 § 1,176,497 § 5,092,029

Condensed Statement of Revenues, Expenses and Changes in Net Position

Operating revenues $ 762,443 § 92,356 $ 854,799
Cperating expenses

Operating expense - other (3,131,040) (61,734) (3,182,774)

Depreciation expense (164,408) {28,540} (192,948}
Nonoperating revenue -

Nonoperating revenue - other 1,653 1,857 3,510

Federal operating grants 2,462,022 0 2,462,022
Net income before capital Contributions {69, 330) 3,939 (65,391)
Capital Contributions 70,227 [\ 10,227
Change in net position 897 3,939 4,836
Net Position, beginning of year 3,914, 635 1,172,558 5,087,193

Net Position, end oﬁ year § 3,915,532 § 1,176,497 S 5,092,029




HOUSING AUTHORITY OF THE CITY OF MICHIGAN CITY
Michigan City, Indiana

NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2020
(Continued)

NOTE A - Summary of Significant Accounting Policies: (Continued)

Housing Component

Authority Units Total

Condensed Statement of Cash Flows

Net Cash Provided (Used} by

Operating Activities ${1,845,502) $ 14,807 $  (1,830,695)
Net Cash from Noncapital

Financing Activities 2,462,022 0 2,462,022
Net Cash Flows Used by Capital

And Related Financing Activities {316,497) {1,577} (318,074)
Net -Cash from Investing Activities 2,053 1,857 3,910
Net Increase in Cash and Cash Equivalents 302,076 15,087 317,163
Cash - Beginning of Yeax 993, 06% 581,000 1,574,066
Cash - End of Year $ 1,295,142 $596,087 § 1,891,229

Basis of Presentation and Accounting: In accordance with uniform <financial
reporting standards for HUD housing programs, the financial statements are
prepared in accordance with U.S. generally accepted accounting principles (GARAFP)
as applicable to special purpose governments engaged only in business type

activities.

Proprietary funds are accounted for using the “economic resources” measurement
focus and the accrual basis of accounting. Accordingly, all assets, deferred
outflow of resources, liabilities, and deferred inflow of resources are included
in the Statement of Net Position. The Statement of Revenues, Expenses and
Changes in Fund Net Position present increases (revenues) and decreases
{expenses) in net position. Under the Accrual basis of accounting, revenues are
recognized in the period in which they are earned while expenses are recognized

in the period in which the liabkility is incurred.

This special purpose government engaged in activities similar to business
activities uses an enterprise fund to account for those operations that are
financed and operated in a manner similar to private business, or where the
Board has decided that the determination of revenues earned, costs incurred,
and/or net income is necessary for management accountability. The intent of the
governing body is that the costs (expenses including depreciation) of providing
services to the general public on a continuing basis be financed or recovered

primarily through user charges.

Generally accepted accounting principles for state and local governments
requires that resources be classified for accounting and reperting purposes into

the following net position categories:

Investment in Capital Assets: <Capital assets, net of accumulated depreciation
and outstanding principal balances of debt attributable to the acguisition,
construction or improvement of those assets. The Autheority has no debt.

-




HOUSING AUTHORITY OF THE CITY OF MICHIGAN CITY
Michigan City, Indiana

NOTES TO FINANCIAIL, STATEMENTS
SEPTEMBER 30, 2020
(Continued)

NOTE A - Summary of Significant Accounting Policies: (Continued)

Restricted: Net position whose use by the Authority is subject to externally
imposed stipulations that can be fulfilled by actions of the Authority pursuant
to those stipulations or that expire by the passage of time. Such assets
include assets restricted for capital acquisitions and debt service.

Unrestricted: Net position that are not subject to externally imposed
stipulations. Unrestricted net position may be designated for specific purposes
by action of management or the Authority Board or may otherwise be limited by
contractual agreements with outside parties.

for each major operating

Budgets: Budgets are prepared on an annual basis
The

program and are used as a management tool throughout the accounting cycle.
capital fund budgets are adopted on a “project length” basis.

Budget compared to actual presentation is not presented because the budget does
not represent a legally binding appropriated budget that has been signed into
law or a nen-appropriated budget authorized by constitution. The Authority’s
budget is adopted by the Authority’s Board and represents budgetary execution
and management by the board and HUD; therefore, budgetary data and presentation

is not required.

Cash and Cash Equivalents: Deposits consist of checking and savings accounts
and are stated at fair wvalue. Deposits are fully collaterzalized or vested in
securities of the United States Government and are identified specifically in

the name of the Authority.

For the purpese of the Statement of Cash Flows, the Authority considers all
highly liguid cash deposits and cash equivalents with a maturity of three months
or less when purchased and non-negotiable Certificates of Deposit to be cash
equivalents. There were no noncash investing, capital, and financing activities

during the year.

State statutes authorize the Housing Authority to invest in securities

including, but not limited to, federal government securities, repurchase
agreements, and certain money market mutual funds. Certain other statutory
restrictions apply to all investments made by political subdivisions.

Tenant Receivables: Receivables for rentals and service charges are reported at
net of an allowance for doubtful accounts. The Authority Board takes annual

action as required to write off specific uncollectible accounts receivable

balances.

Prepaid: Prepaids represent payments made to vendors for services that will
benefit beyond September 30, 2020.

Inventories: Inventories are valued at cost, which approximates market value,
using the first-in/first-out (FIFQ) method.. The consumption method is applied,
and expense is charged when inventory items are used for the units.

Interprogram Due From and Due To - During the course of its operations, the
Authority has interprogram transactions to finance operations and provide
services. Interprogram accounts receivable and payable have been recorded to
recognize transactions between programs for which the applicable cash transfer

10



HOUSING AUTHORITY OF THE CITY OF MICHIGAN CITY
Michigan City, Indiana

NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2020
(Continued)

NOTE A — Summary of Significant Accounting Policies: (Continued)

Interprogram Due From and Due To¢ (Continued)

had not been made as of the balance sheet date. Interprogram accounts have been
eliminated for financial statement reporting purposes.

Capital Assets: Capital assets purchased are recorded at the time of purchase.
Such assets are recorded at cost. The capitalization policy of the Authority
requires assets to be capitalized when their cost is $500 or more with an
anticipated useful life of more than one (1) year. Donated assets are recorded
at fair market wvalue at the date of donation. Because developments and major
capital repairs or improvements are financed through cash reimbursements from
HUD, there are no capitalized interest costs in current programs.

Depreciation of capital assets is computed by the straight-line method based
upon the estimated useful lives of the assets as follows:

Class Life
Buildings 40 years
Maintenance and Office equipment 3-10 years
Leasehold Improvements 15 years
Compensated Absences; Compensated absences are those absences for which
employees will be paid, such as vacation and sick leave. A liability for

compensated absences that is attributable to services already rendered and that
are not contingent on a specific event that is outside the control of the
Authority and its employees, is accrued as employees earn the rights to the
benefits. Compensated absences that relate to future services or that are
contingent on a specific event that is outside the control of the Authority and
its employees are accounted for in the period in which such services are
rendered or in which such events take place.

Operating Revenues and Expenses: Operating revenues and expenses generally
result from providing and producing goods and/or services in connection with
providing low income housing programs. Operating expenses include the cost of

sales and services, administrative expenses and depreciation on capital assets.
All revenues and expenses not meeting this definition are reported as non-

operating revenues and expenses.

Restricted Assets: When both restricted (if any) and unrestricted resources are
available for use, it is the Authority’s policy to use unrestricted ‘resources
first, then restricted resources if they are needed.

Use of Estimates: The preparation of financial statements in conformity with
accounting principles generally saccepted in the United States of ZAmerica
requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent liabilities at
the date of the financial statements and reported amounts of revenues and
expenses during the reporting period. Actual results could differ from those

estimates.

11




NOTE A -

NCTE B -

HOUSING AUTHORITY OF THE CITY OF MICHIGAN CITY
Michigan City, Indiana

NOTES TO FINANCTIAT, STATEMENTS
SEPTEMBER 30, 2020
{Continued)

Summary of Significant Accounting Policies: (Continued)

Leasing Activities (as Lessor): The Authority is the lessor of dwelling units
primarily to low-income residents. The rents under the leasss are determined
generally by the resident’s income as adjusted for eligible deductions regulated
by HUD, although the resident may opt for a flat rent. Leases may be cancelled
by the lessee at any time. The Authority may cancel the lease only for cause.

Revenues associated with these leases are recorded in the financial statements
and schedules as “Rental Tncome.” Rental income per resident generally remains
consistent from year to year but is affected by general economic conditions
which impact personal income, such as lecal job availability.

Deposits, Cash and Cash Equivalents:

1. HUD Deposit Restrictions

HUD requires Authorities to invest excess HUD program funds in obligations of
the United States, certificates of deposit or any other federally insured

instruments.

HUD also requires that deposits of HUD program funds be fully insured or
collateralized at all times. Acceptable security includes FDIC/FSLIC insurance
and the market value of securities purchased and pledged to the political

subdivision.

Pursvant to HUD restrictions, obligations of the United States are allowed as
security for deposits. Obligations furnished as security must be held by the
Authority or with an unaffiliated bank or trust company for the account of the

Authority.

2., Risk Disclosures

A. Interest Rate Risk: As a means of limiting its exposure to fair value losses
arising from rising interest rates, the Authority’s investment policy requires
that’ an investment strategy be developed annually, as part of the budget
process, for all agency funds that are not needed immediately. At September 30,
2020, the Authority’s deposits and investments were not limited and all of which

were available on demand.

B. Credit Risk: This is a risk that a security or a portfolio will lose some or
all of its value due to a real or perceived change in the ability of the issuer
to repay its debt. The Authority’s investment policy is that none of its total
portfolio may be invested in securities of any single issuer, other than the US
Government, its agencies and instrumentalities.

C. Custodial Credit Risk: This is a risk that in the event of the failure of. the
counterparty, the Authority will not be able to recover the value of its
investments or collateral securities that are held by the counterparty. A2ll of
the Authority’s investments in securities are held in the name of the Authority.
The Authority’s custodial agreement policy preohibits counterparties holding

securities not in the Authority’s name.

12



NOTE B -

NOTE C -

NOTE D -

NOTE E -

HOUSIHNG AUTHORITY OF THE CITY OF MICHIGAN CITY
Michigan City, Indiana

NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2020
(Continued)

Deposits, Cash and Cash Equivalents: {Continued)

Custodial Credit Risk (continued)
Deposits made in accordance with state stature (Indiana Code 5-13) with

financial institutions in the State of Indiana should be ‘covered to the extent
not covered by insurance of any federal deposit insurance agency.

At September 30, 2020, the carrying amount of the Authority’s deposits was
$1,891,229., The bank balances were $1,830,431. The deposits are either covered
by federal depository insurance, by collateral held by the Authority’s agent in
the Authority’s name ox by the Federal Reserve Banks acting as third-party
agents or by a collateralization agreement. Restricted cash consists of Cenant

security deposits and Section 8 HAP reserves.

Deposits consist of the following:

Checking accounts 51,835,357
Savings accounts 55,872
Total $1,891,229

Accounts Receivable:

Accounts receivable at September 30, 2020, consist of the following:

Accounts receivable HUD $ 88,9841
Tenant accounts receivable - net of allowance for

Doubtful accounts of $124,548 221,649
Fraud recovery - net of allowance for

Doubtful accounts of 333,125 0
Accounts receivable miscellaneous 46,889
Total $357,479
Prepaid Expenses:
Prepaid expenses at September 30, 2020, consist of the following:
Prepaid insurance 27,676
Inventory:
Inventory, net of allowance of $833 $15,813
Materials inventories are recorded at cost. The first-in/first-out {FIFO)

inventory flow assumption is used to determine expenses. Expenses are recorded

when inventory is consumed.

13




NOTE F -

NOTE G -

NOTE H -

BOUSING AUTHORITY OF THE CITY OF MICHIGAN CITY
Michigan City, Indiana

NOTES TO FINANCIATI, STATEMENTS
SEPTEMBER 30, 2020
(Continued)

Component Units:

The Michigan City Housing Development, Inc. was established by the Housing
Buthority of the City of Michigan City as a not-for-prefit corporation. The
general purpose of MCHDI is to advocate for and provide affordable housing,
whether by rental or sale to individuals and families of low to moderate income
pursuant te economic guidelines established by the United States Department of
Housing and Urban Development. Educational services shall be provided to
prospective members of such identifiable groups for purposes of teaching the
principles of a home purchase and ownership. MCHDI was organized exclusively for
charitable and educational purposes and 1is governed by a separate Board of
Directors comprised of two Housing Authority of the City of Michigan City board

members and two independent members,

Capital Assets:

A summary in changes in capital assets is as follows:

Beginning Ending
Balance Balance
05/30/19 Increases Decreases Transfers 09/30/20
Capital assets, not
being depreciated:
Land S 463,527 3 0 3 1 3 0 s 463,526
Construction in Progress 198,474 85,159 0 1] 283,633
Total Capital Assets,
Not being depreciated 662,001 85,159 1 0 747,159
Capital Assets, being
depreciated:
Buildings & .
Improvenents 18,594,175 1,222,512 0 0 19,816,687
Furniture, Equipment
& Machinery 691,820 14,902 0 0 706,722
Total Capital BAssets,
being depreciated 19,285,995 1,237,414 Q G 20,523,409
Less Accumulated
Depreciation {16,404,008) (192,848) 0 0 {16,596,956)
Total Capital Assets,
being depreciated, net 2,881,987 1,044,446 1 0 3,926,453
Capital Assets, Net $ 3,543,987 $1,129,625 3§ 1 35 0 $ 4,673,612

There were no major construction prejects in process at the fiscal year ending
September 30, 2020.

Depreciation expense of $182,948 was incurred during the year.

Accounts Payable:

Accounts payable at September 30, 2020, consist of the following:

$205, 094

Vendors’ accounts payable

14



HOUSING AUTHORITY OF THE CITY OF MICHIGAN CITY
Michigan City, Indiana

NOTES TO FINANMCIAL STATEMENTS
SEPTEMBER 30, 2020
(Continued)

NOTE I - Accrued Liabilities:

Accrued liabilities at September 30, 2020, consist of the following:

Accrued compensated absences and payroll $65, 728
NOTE J - Unearned Revenue:

Unearned revenue at September 30, 2020, consists of the following:

Prepaid rent and Cares Act funds $191,269

NORE K -~ Noncurrent Liabilities:

Noncurrent liabilities at September 30, 2020, consist of the following:

Accrued Absences-Noncurrent $75,223
Homebuyers Earned Home Payments 14,028
Family Self Sufficiency 24,412
Total $113, 663
Accrued Compensated 9/30/19 Additions Deletions 8/30/20 Current Total

Absences $64,203 $11,020 $ 0 575,223 $7,868 $83,091

NOTE L — Notes Payable:

Notes Payable at September 30, 2020, consist of the following:

The mortgage 1s payable to the FCN Bank, National Associates and bears interest at
4.558% per annum over 10 years. Quarterly payments are $26,153 per quarter. The
mortgage note is secured by the Project. The final payment is due March 2035. The

balance due is $1,221,953.

Debt service requirements to maturity are as follows:

Principal Interest Total
2020 s 16,224 s 23,972 s 40,196
2021 66,227 38,384 104,611
2022 68,406 36,205 104,611
2023 70,655 33,956 104,611
2024 72,981 31,630 104,611
2025-2029 402,534 120,522 © 523,056
2030-2034 473,251 49,805 . 523,056
2035 51,675 631 52,306
Total 51,221,953 $ 335,105 31,557,058
9/30/19 hdditions  Deletions 9/30/20
Change in Debt 5 0 51,221,953 8 0 §$.1,221,953
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NOTE M -

NOTE N -

'NOTE O -

IOTE P -

;\OTE Q -

HOUSING AUTHORITY OF THE CITY OF MICHIGAN CITY
Michigan City, Indiana

NOTES TO FINANCIATL STATEMENTS
SEPTEMBER 30, 2020
(Continued)

Federal Operating Grants:

2

HUD contributed operating subsidies approved in the cperating budgets under the
Annual Contributions Contracts, These subsidy contribution for the operating

year ended September 30, 2020, were as follows:

Public & Indian Housing $ 476,990
Section 8 Housing Choice Vouchers 1,854,559
Capital Fund Programs 13,921
Cares Act Programs 112, 315
Total $2,457, 785

Federal Capital Grants:

The Authority receives federal capital grants from HUD for capital fund program
improvements. Capital grants recognized for the fiscal year ended September 30,

2020, were $65,991 for capital fund and 54,237 for Cares Act.

Commitments and Contingencies:

Litigation - At September 30, 2020, the Authority was not involved in any

threatened litigation.

Examinations - The Authority is subject to possible examinations made by Federal
and State authorities who determine compliance with terms, conditions, laws and
regqulations governing other grants given to the Authority in the current and

prior years. There were no examinations during the year ended September 30,
2020, .
Grant Disallowances - Amounts received or receivable from HUD are subject to

audit and adjustment by HUD, Any disallowed claims, including amounts already
collected, would constitute a liability of the Authority. The amounts, if any,
of expenses which may be disallowed by the grantor cannot be determined at this
time although the Authority expects such amounts, if any, to be immaterial.

Construction Projects - There are no major construction projects in process at
September 30, 2020. These include modernizing rental units at the project
sites, These projects are being funded by BUD. Funds are requested

periodically as the cost is incurred.

Risk Management:

The Authority is exposed to various risks of losses related to torts; theft of,
damage to and destruction of assets; errors and omissions; injuries to
employees; and natural disasters, The Authority carries commercial insurance
coverage for these risks to the extent deemed prudent by Authority management.

Settled claims have not exceeded this coverage in any of the past three years.

Economic Dependency:

The Authority receives approximately 75% of its revenue from HUD. If the amount
of revenues received from HUD falls below critical levels, the Authority’s

operations could be adversely affected.
16




HOUSING AUTHORITY OF THE CITY OF MICHTGAN CITY
Michigan City, Indiana

NOTES TO FINANCIAT. STATEMENTS
SEPTEMBER 30, 2020
{Continued)

NOTE R - Conduit Type Debt:

NOTE 8 -

Debt related to the original acquisition and early modernization of the public
housing development is funded, guaranteed and scrviced by HUD. There is no debt
or pledge of faith and credit on the part of the Authority. Accordingly, this
debt has not been recorded in the financial statements of the BAuthority.

HUD no longer provides the Authority with debt services information since the
Buthority has no obligation for the debt.

Defined Contribution Plan:

A defined contribution pension plan provides pension benefits in return for
services rendered, provides an individual account for each participant, and
specifies how contributions to the individual’s account are to be determined
instead of specifying the amount of benefits the individual is to receive.
Under a defined contribution pension plan, the benefits a participant will
received depends sclely on amounts contributed to the plan plus investment

earnings. Employees are eligible to participate after one year of full-time
employment. The Authority contributes an amount equal to 5% of the employee
base salary each month. The Authority’s contributions for each employee (and

interest allocated to the employee’s account) are fully vested after 5 years.
The Authority’s total pension contribution in fiscal year ending September 30,
2020, was $13,387. Total annual payroll expense was 5352,141.

The Board of Directors has the authority to establish or amend the plan
provisions. The Board of Directors has the authority to establish or amend the

contributions to the plan.

Basis of Accounting

The financial statements are prepared using the accrual basis of accounting.
Plan member contributions are recognized in the period in which the
contributions are due. Employer contributions are recognized. when due and the
employer has made a formal commitment to provide the contributions. Benefits
and refunds are recognized when due and payable in accordance with the terms of

the plan.

Valuation of Investments

Investments are reported at fair value. Short-term investments are reported at

cost, which approximates fair value. ‘Securities traded on a naticnal or
international exchange are wvalued at the last reported sales price at current
exchange rates. Mortgages are valued on the basis of future principal and

interest payments and are discounted at prevailing interest rates for similar
instruments. The fair value of real estate investments is based on independent
appraisals. Investments that do not have an established market are reported at

estimated fair value.
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HOUSING AUTHORITY OF THE CITY OF MICHIGAN CITY
' Michigan City, Indiana

NOTES TO FINANCIAIL STATEMENTS
SEPTEMBER 30, 2020
{Continued)

NOTE T - Subsequent Events:

Events that occur after the balance sheet date but before the financial

statements were available to be issued must be evaluated for recognition or
disclosure. The effects of subsequent events that provide evidence about
conditions that existed at' the balance sheet date aré recognized in the
accompanying financial statements. Subseguent events which provide evidence
about conditions that existed after the balance sheet date require disclosure in
the accompanying notes. Management has evaluated the activity of the Authority
through June 28, 2021 and concluded that no subsequent events have occurred that
would require recognition in the financial statements or disclesure in the notes

to the financial statements.

The Housing Authority’s operations may be affected by the recent and ongoing
outbreak of the coronavirus disease (Covid-19) which was declared a pandemic by
the World Health Organization in Maxch 2020. The ultimate disruption may cause
an adverse impact on the Housing Authority’s financial position, operations and
cash flows. Possible effects may include, the reduction of tenant’s dwelling
rent due to the increased unemmloyment, absenteeism in the Housing Authority’s
workforce, unavallability of products and supplies, and reduced accessibility to

contractors.
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HOUSING AUTHORITY OF THE CITY OF MICHIGAN CITY
Michigan City, Indizana

COMBINING SCHEDULE OF PROGRAM NET POSITION
SEPTEMBER 30, 2020

Annuval Contributions Contracts

C - 933 C - 933 C - 933

Resident

Low Income
Public Housing
& Cares Act

Opportunity &
Supp Services

ASSETS
Current Assets
Cash and cash equivalents 5 §92,276 S 0 0
Restricted Cash and cash equivalents 46,598 0 0
Accounts receivable, net 296,219 0 0
Investments 0 0 0
Interprogram due from 0 0 0
Prepaid expenses 1,446 0 0
Inventory 15,481 0 0
Total Current Assets 1,252,020 0 0
Capital Assets
Land and other nondepreciable assets 644,715 0; 0
Depreciable capital assets, net 2,657,923 0 .0
Total Capital Assets 3,302,638 0 0
TOTAL ASSETS 4,554,658 0 0
LIABRTLITIES
Current liabilities
Bccounts payable 322,809 0 0
Accrued liabilities 51,577 0 0
Interprogram due to 1,512,638 0 0
Current portion of long term debt 0 0 0
Payable from restricted cash and
and cash equivalents:
Tenants security deposits 46,598 0 0
Unearned revenue 25,673 0 0
Total Current liabilities 1,959,285 0 0
Noncurrent Liabilities
Other noncurrent liabilities 78,231 0 g
Long term debt 934,272 0 0
Total Noncurrent Liabilities 1,012,503 0 0
Total Lizbilities 2,971,798 0 0
NET POSITION ‘
Net investment in capital assets 3,302,638 0 0
Restricted 20,288 ¢ 0
Unrestricted (1,740,067) 0 0
Total Net Position 5 1,582,860 3 0 0
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C - 2057

Housing
Choice Vouchers Component Business Interfund
& Cares Act Unit Activities Elimination Total
$ 116,659 3§ 589,114 $ 73,8949 s 0 3 1,671,943
165,715 6,973 0 0 219,286
21,131 22,020 18,109 0 357,479
0 a 0 0 0
0 0 1,512,638 (1,512,638) 0
5,601 0 723 0 7,770
0 238 0 0 15,719
309,106 618,345 1,605,364 (1,512,638} 2,272,197
0 48,810 53,634 0 747,159
1,274 633,693 633, 563 0 3,926,453
1,274 682,503 687,197 0 4,673,612
310,380 1,300,848 2,292,561 {1,512,638) 6,945,809
62,349 93,183 14,424 0 492,775
13,145 1,006 0 0 65,728
0 0 g (1,512, 638) 0
0 0 0 0 0
0 9,475 0 0 56,073
143,303 15,503 8,790 0 191,269
216,797 119,177 23,214 (1,512,638) 805,845
30,258 5,174 0 0 113,663
0 0 0 0 934,272
30,258 5,174 0 0 1,047,935
247,055 124,351 23,214 | (1,512,638) 1,853,780
1,274 682,503 687,197 0 4,673,612
o 0 0 0 20,289
62,051 493,994 1,582,150 0 398,128
S 63,325 $ 1,176,497 $ 2,269,347 5§ 0 s 5,082,029




HOUSING AUTHORITY OF THE CITY OF MICHIGAN CITY

Michigan City, Indiana

COMBINING SCHEDULE QF REVENUES, EXPENSES AND PROGRAM CHANGES IN FUND NET POSITION

FOR THE YEAR ENDED SEPTEMBER 30, 2020

OPERATING REVENUES
Rental income
Other income
TOTAT, OPERATING REVENUE

COPERATING EXPENSES
BAdministrative
Tenant services
Utilities
Ordinary maintenance and operation

Protective services
Geneial expense
Interest expense
Housing assistance payments
Depreciation expense
TOTAL OPERATING EXPENSES

OPERATING INCCME (LOSS)

NONOPERATING REVENUES (EXPENSES)

Federal operating grants
Gain on sale of capital asset
Interest expense
Interest income

TOTAL NONOPERATING REVENUES

Net income before capital contributions

Capital contributions

CHANGE IN NET POSITION

TOTAL NET POSITION - BEGINNING OF YEAR,
as originally stated

Operating transfers

TOTAL NET POSITION - BEGINNING OF YEAR,
as restated

TOTAL NET POSITION - END OF YEAR

20

Annual Contributions Contracts

C - 933 C - 933 C - 933

Low Income Capital Resident
Public Housing Fund Opportunity .
& Cares Act Programs Supp Service:

$ 500,584 0 0

55,847 0 0

556,431 0 0

288,303 0 0

0 0 0

278,070 0 0

365,737 0 0

14,899 0 4

94,051 0 0

23,972 o 0

0 0 0

129,093 0 0

1,194,125 0 0

{637,694} 0 0

493,215 13,822 0

500 0 0

0 - 0 it

959 Y 0

494,674 13,922 0

(143,020} 13,922 0

4,237 65,990 o]

(138,783) 79,912 S0

1,641,731 0 0

79,912 (79,912) 0

1,721,643 (79,912) 0

$ 1,582,B60 0 $ 0




Cc ~ 2057

Housing
4 hoice Vouchers Component Business
‘s & Cares Act Unit - Activities Elimination Total
Cs 0 $ 92,35 $ 186,103 S o s 779,043
19,509 0 0 0 75,356
19,509 92,356 186,103 0 854,399
128,067 6,496 1,299 0 424,165
0 0 0 o 0
0 17,831 6,642 0 302,543
9,410 27,501 32,358 0 435,006
0 0 0 0 14,899
20,230 12,186 18,577 o 145,044
0 0 0 0 23,972
1,845,094 0 0 ] 1,845,094
753 28,540 - 34,562 0 192,948
2,003,554 92,554 93,438 0 3,383,671
(1,984,045) (198} 92,665 0 (2,529,272)
[
1,954,885 0 0 0 2,462,022
: 0 0 0 0 500
0 0 0 0 a
a3 1,857 -501 1} 3,410
1,954,978 1,857 501 0 2,465,932
{29,0867) 1,859 © 83,166 0 {63,340)
0 0 0 0 70,227
{29,067) 1,659 93,166 .0 6,887
92,392 1,174,838 2,176,181 0 5,085,142
&) 0 Q 0 0
92,3492 1,174,838 2,176,181 0 5,085,142
8 63,325 41,176,497 & 2,269,347 3 0 8 5,092,029




Housing Authority of the City of Michigan City (INO1 9)

MICHIGAN CITY, IN

Entity Wide Balance Sheet Summary

Submission Type: Audited/Single Audit

Fiscal Year End; 09/30/2020

Projact Tolar 1 Ai'ﬂ?;fs g:ﬁ;’: \,f':u“cﬂgfs Jiifﬁf g::“és 13:%\?5%1? El}f.uc?;z:::;‘ Subtelat ELIM Total
i Act Funding Funding

113 Cash - Unrastrcted £971,987 §4,455 $116,659 $509,114 51,582,215 51,582,215
112 Cash - Resiricled - Modemizalion and Developmant S0 30 50 $0 S0
113 Cash« Clher Restriciad 320,289 50 524,412 5141,303 56,973 5192977 §192,977
114 Cash - Tenant Seeurity Deposits 546,598 513,567 S50 $60,165 560,165
115 Cash - Restriclod for Paymeni of Curtent Lioblllies S0 S0 50 S0 S0
100 Tolal Cash . £938,874 S148,022 $141,071 50 $141,3003 $595,087 51,835,357 50 $1,835,357
121 Accounls Receivable - PHA Projects S0 S0 521,941 521,131 S21,13
122 Aceounts Recelvable - HUD Othor Projecis 581,751 30 50 87,180 388,941 568,941
124 Accounis Receivable - Olher Governmant S0 30 S0 50 S0
125 Accounts Recelvable « Miseellanecus 57,190 30 S0 518,558 525,758 $25,758
126 Accounis Recelvable - Tenanis $313,105 525,296 S0 $7.796 $5345,197 $346,197
126.1 Allownnce for Doublful Accounts -Tenanls -5313,017 -57,187 50 ~54 344 -$124,548 -$124,540
126.2 Allowaneo for Doublful Ascounts - Other S0 50 S0 50 $0 50 S0
127 Motes, Loanz, & Morlgages Recolvable - Cumrant $0 50 $0 50 =0
128 Fraud Recovary ] 30 §33,125 $33,125 $33,125
128,1 Aflowsnce for Doubtiuf Aecounls - Fraud 50 so -823,125 -533,125 -523,125
129 Accrued Inleresl Recolvable ) 50 50 S0 50 30
120 Tolal Recolvables, Nat of Allowancas for Doubliul Accounts §289,029 518,109 521,131 57,180 50 22,020 3357 479 50 $357,479
131 Invesimonls - Unreziretad 50 555,872 S0 $55,872 555,872
132 Invesiments - Restriclad 50 50 50 50 S0
135 Invesimenia - Reslrcted for Paymenl of Current Lhablily 50 S0 50 S0 S0
142 Propaid Exponsos and Olher Assals 51,445 5679 $5,601 57,676 57,676
143 Invenlories 518,265 §99 50 5251 516,845 516,648
143.1 Allewance for Obisolote Inveniorcs -$815 -35 30 -513 -5823 -5833
144 Inter Program Due From 50 81,612,638 50 51,512,636 51,512,638 50
145 Aseats Hold for Salo ) S0 50 S0 S0 50
150 Telal Current Asselz 51,244 830 $1,605,364 5167603 87,190 5141302 5618,345 53,704,835 51,512,638 $2.272,197
161 Lang S361,082 553,834 50 $48,810 5463 526 $463,526
162 Bulldings $16,352,648 51,339,922 5394 51,150,060 516,853,025 518,853,028
183 Fumilture, Equipment & Machinery - Bwalilnga $196,563 57,348 S0 $3,347% $207,152 $207,152
184 Furnlture, Equipmenl & Machinory - Adminisitation $393,893 54,760 $75,019 526,498 $489,570 $499,570
165 Leaschold Improvements 59728,608 $17.018 $0 58,03B 863,662 5082,802
168 Accumulated Doprociation «515,233,687 -$734,886 -574,138 -5554,244 -516,596,956 «$18,596,956
167 Construetion I Prograsz 5§283,622 so 50 Sa83,6500 5283630
188 Infroatruclurg 50 S0 S0 S0 S0
160 Tolal Capital As=els, Nal of Accumulated Depreclation $3,302,635 SG87,197 $1,274 50 0 5682,503 84,673,612 50 54,673,812
171 Notos, Leans and Mortgages Recalvable - Non-Current 50 S0 30 30 S0
172 Notes, Loans, & Mortgages Rocelvabla - Nop Cutrent - Past Dag 50 S0 50 S0 50
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173 Gronls Recelvable - Nop Cumrant 50 80 $0 S0 50
174 Qlher Assols 80 50 50 %0 50
176 Investments in Jolnt Ventures S0 50 £0 80 50
180 Total Non-Current Asgets 53,302,638 5687,197 §$1.274 50 so S5682,503 54,674,812 3] 54,873,612
200 Deferred Oulflew of Resources S0 30 50 SO 30
290 Tolal Azsels and Deferred Oulfiow of Resources 54,547,468 $2,292,581 $169,077 $7,190 $141,203 $1,300,848 58,458,447 -51,512,638 58,945,809
311 Bank Qverdralt s 50 S0 50 50
2312 Accounls Payable <n 90 Daoye 527,938 5857 562,249 57,190 53,529 $101,883 $101,683
313 Accounls Payable >90 Days Pasl Dus s0 S0 S0 50 50
321 Accrued Wage/Payroll Taxes Payable §20,962 $0 S0 §20,962 520,962
322 Accrued Compansaled Absences - Current Porlien 56,643 50 §850 8575 57,888 57,863
324 Acerued Conlingency Liability 50 S0 s0 50 50
325 Accrued Interest Payable §23,972 S0 S0 §23,972 §23.972
331 Accounls Payable - HUD PHA Pregrams 50 50 50 50 50
332 Account Payable « PHA Projocts 50 S0 S¢ 50 5o
333 Accounis Payable - Other Govemment 50 80 50 580,095 $90,095 §90,005
341 Tenanl Securlly Deposits 546,598 513,567 50 59,475 589,640 569,840
242 Uneamed Revonue 525,673 $8,790 so $141,202 515,503 591,259 $191,289
343 Current Portlon of Lang-lerm Dabt - Capital ProjocisiMorigage Revenuo 50 S0 §0 ' 50 50
344 Current Porllen of Long-term Dabt - Operating Barrowings 5287681 S0 So $287,881 $2B7,681
345 Other Current Liabifties 50 s0 $12,495 $12,485 $12,485
346 Accrued Llablities - Clhor S0 S0 50 S0 50
347 Inter Program - Due To 81,512,638 0 s 51,512,638 -§1,512,838 S0
348 Loan Liabillly - Current 50 S0 S0 S0 50
316 Tolat Current Liabifities $1,952,105 523,214 575,494 87,100 $141,303 511,177 52,918,482 -51,512,638 $BOS 845
351 Long-term Debt, Net of Current - Capita) Projecls/Mortgnge Ravenue 50 50 S0 50 S0
352 Lang-term Debt, Not of Gurrent - Operating Bomowlings 5934272 50 30 $934,272 $934,272
353 Nen-current Llabllities - Cther 814,028 50 524,412 530,440 $38,440
354 Acerued Cormnpensalad Absonces - Non Currant $84,203 S0 55,846 55,174 §75.223 575,222
355 Loan Liablily - Non Current S0 80 $0 $a S0
3568 FASS 5 Liabitties 50 80 S0 $0 50
357 Accrued Perslen and OPES Liablitles 50 30 S0 50 $0
350 Total Non-Currant Liabllilles 51,012,503 50 $30,258 50 S0 55,174 §1,047,925 20 51,047,935
200 Total Liabilies 52,964,608 $23,214 5105752 §7,190 $141,303 $124,251 53,366,418 -§1,512,608 51,853,780
400 Doforred Inflow of Resouraas s0 S0 50 50 S0
508.4 Nal Investment In Gaphtal Assels 52,080,685 5687,197 $1,274 $682,503 $3,451,659 $3,451,659
511.4 Restricted Net Poslllon $20,28% 50 50 $20,2689 520,289
§12.4 Unrestricled Nal Posliion -8518,114 $1,582,150 §62,05¢ S0 S0 5493,594 31,820,081 51,520,081
513 Tetal Equity - Not Assela / Poslllon 51,562,860 $2,269,347 $63,325 S0 $0 51,178,497 £5,002,020 s0 ££,092,029
500 Tolal Liabliitles, Deferred Inflows of Rescurces and Equily - Net 4,547,468 $2,202,561 $169,077 $7.190 $141,303 $1,300,848 58,456,447 -51,512,638 6,945,809




Housing Autherity of the City of Michigan City {INO19)

MICHIGAN CITY, IN
Entity Wide Revenue and Expense Summary

Submission Type: Audited/Single Audit

Fiscal Year End: 09/30/2020

T 14,PHC Publle 14.HCC HCV

sl | i | oo | reispcanes | cmesa | SEEmr | s | ey
70300 Mot Tenant Renla! Revenue $483,624 §182,677 S0 $91,277 S$757,578 5757,578
70400 Tenar! Revenue - Other 516,849 53,426 S0 51,079 521,354 521,354
70500 Tolal Tenanl Revenus 5500473 5186,103 50 s so $92,356 $778,932 5778,932
TG00 HUD PHA Operating Grants 5450,912 80 51,854,559 311,988 100,328 52,457,785 52,457,785
TOB1C Capilal Grants 565,930 50 50 $4,237 570,227 $70,22%
70710 Management Fee
70720 Asset Managemont Feo
70730 Book Keeping Fee
70740 Fronl Line Service Foe .
7075C Other Feas
70700 Tolal Fee Rovenue
70800 Othar Governmenl Grants 50 50 $0 S0 50
71100 Investmant Income - Unreslrietad 5959 5501 s93 51,857 53,410 $3,410
71200 Morigage inlerasl tncome . 50 30 50 S0 S0
71300 Proceeds from Dlisposition ¢f Azsets Feld for Sale $0 50 S0 50 50
71310 Cost of Sale of Assels 50 s0 S0 50 S0
71400 Fraud Recovery S0 50 £380 $380 5380
71500 Qther Revenue 554,485 54,331 521,261 $80,057 580,057
71800 Galn or Loz2 on Sale of Capilal Assets $500 50 50 $500 5500
72000 Invesimenl come - Resircted 50 ] 50 50 50
70000 Tolal Ravanue $1,113,299 $190,935 51,876,293 §16,225 $100,328 594,213 $3,291,291 $2,391,29%
$1100 Adminisirailve Salaries 5135104 50 553,401 55,108 5480 5194, 091 5194,091
- 91200 Audiling Foes 50 50 S0 80 50
91300 Manapement Feg S0 S0 $0 50 50
91310 Book-keaping Foa o 50 50 50 $0
91400 Advertising and Marketing 50 50 5137 5137 5137
91500 Employee Boneflt contribullons - Adminlsirative 544,129 50 530,826 §75,055 575,055
91600 Offico Expensos $11,351 5115 $3,285 877 514,828 §14,828
91700 Legal Expense 512,076 5160 8935 52,603 815,774 15,774
91800 Trave! $0 50 S0 $0 s
91810 Allesated Overhoad 350 50 50 S0 50
91900 Other 586,521 $5,307 535,908 51,924 51,539 5$131,196 S$131,196
91000 Totel Cpaerating - Admintsirative $289,181 55,582 $124,592 §7,027 5480 54,219 5431,081 5431,081
92000 Assol Management Fee 50 50 50 30 50
92100 Tenam Services - Salaries 50 50 80 50 50
92200 Relocallon Costs 50 50 S0 30 S0
92300 Employes Benellt Contribulions - Tenanl Services B 50 50 S0 50
92400 Tenanl Services - Olher 50 50 §0 50 50
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92500 Tetal Tonant Sorvices S0 50 50 50 S0 S0 $0 S0
83100 Waler §30,822 §2,102 S0 $2,374 $35.208 535,298
93200 Eleciriclly $130,278 3688 80 87,286 $138,352 $138,352
93300 Gas 572,283 51,157 S0 54,688 578,108 578,106
93400 Fuel 30 30 s0 50 S0
93500 Lobor 50 50 50 50 50
83600 Sewer 544,928 52,696 o $3,365 550,989 $50,589
§3700 Empioyae Benoft Contributions - Utlllles 50 S0 30 50 50
02800 Other Utllilles Expanse 50 50 S0 5305 5305 $305
93000 Total Utilllaz 5278,291 56,642 50 50 S0 518,116 303,050 $303,050
94100 Ordinary Maintenance and Operations - Laber $111,292 513,550 50 $11,334 5138,176 $196,176
94200 Crdinary Maintenance and Operallens - Materials and Olhar 523,009 57,174 59,410 $1,083 $6,170° 545,848 346,846
94200 Ordinary Malntenance and Qparallons Contracls 583,189 $8,151 50 53,978 53,184 £98,402 08,402
94500 Employes Beaalit Conlributions - Ordinary Malntanance 578,916 S2,667 S0 86,527 589,110 568,110
94000 Tetal Maintenance ) $297,405 531,542 §9.410 54,961 50 527,215 370,534 5370,534
953100 Prolective Services - Labor $12,065 30 S0 $12,085 $12,065
95200 Prolective Services - Othor Contract Cosle 51,410 50 50 31,410 51,410
95300 Prelective Servicos ~ Other S0 30 S0 50 S0
95500 Erhployae Benellt Contributions - Pratectiva Services 5042 50 s0 5943 5943
95000 Tota! Protecliva Sarvices $14,418 $0 S0 50 50 50 514,418 514,418
98110 Properly Insurance $53,139 57,961 $9,964 §4,37% 575,443 575,443
96120 Llabilily Insurance 0 52,402 50,627 52,502 513,531 513,531
96130 Workmen's Compansalion 53,808 §1,392 $1,183 51,112 57,495 $7.495
96140 All Other Insuranca 53,378 1,195 51,016 53,100 58,6089 58,689
96100 Total Insurance Pramiums 560,325 §12,950 $20,790 50 50 $11,093 $105,158 5105,158
95200 Qthor Ganoral Expenses 50 S0 54,567 54,567 84,567
96210 Compensated Absances 30 S0 S0 50 50
98300 Payments In Lieu of Taxes 50 598 50 598 386
96400 Bad debt - Tenant Rents $a3g,828 $5,579 56 53,271 548,778 548,778
96500 Bad dabt - Mortgages 50 50 50 S0 50
96600 Bad dobt - Other 80 so 50 50 50
98800 Severance Expenza S0 50 50 §0 80
96000 Total Olhar Genaral Exponses 539,428 S5875 54,567 50 30 $3,371 $53,441 563,441
S6710 Interest of Morlgaga {or Bonds) Payable $0 S0 50 S0 50
96720 Interest on Noles Payable {Shor and Long Term) 523972 $0 50 523,872 523,972
86730 Amorlization of Bond lssua Coslz 30 50 50 S0 S0
S6700 Tetal Interast Expense and Amorlization Gost $23,972 S0 S0 S0 S0 50 $23,572 523,972
6900 Tolal Operafing Expenses §1,003,421 $62,392 §159,359 §11,988 5480 564,014 $1,301,054 §1,301,654
97000 Excase of Oparaling Ravonug over Qperaling Expansos $108,878 5128,543 $1,716,934 54,237 599,845 520,199 52,000,637 32,009,637
97100 Extracrdinary Mainlenanca 59,268 5815 $0 510,081 $10,081
97200 Casually Losser - Mon-capllafized $34,627 50 50 534,627 534,627
97300 Housing Assistanca Payments o sa 51,826,982 $1,826,982 $1.625,902




57350 HAP Portablity-In 0 50 $18,112 518,112 $18,112
97400 Depreciallon Exponse §129,053 534,562 §753 528,540 5$192,948 $192,948
S7500 Fraud Losses S0 50 50 50 30
S7600 Capilal Oullays - Governmental Fundz

$7700 Debl Pripelpsl Paymant - Governmeral Funds

S7800 Dwoling Unlts Rent Expenso 30 50 50 30 50
90000 Tolal Expunses §1,176,407 597,768 52,005,200 $11,988 $480 $02,554 53,384,404 $3,364,404
10010 Oporallng Transfer in 50 50 30 50 80
10020 Operating transfer Qut 50 30 ] 30 50
10030 Cperating Transfars from/te Primary Govemmenl 50 50 Se 50 s0
10040 Cperating Teanzfera fromito Component Unit S0 30 S0 50 S0
10050 Proceeds lrom Notes, Loans and Bonds

10060 Procaeds from Property Sates

10070 Exirnordinary ftoms, Net Galr/Loss 50 30 50 50 $0
10080 Spoclat Hams (Nel GalniLozs) 50 30 s¢ 50 S0
10081 Inler Project Excess Cash Transfor In 50 350 50
10092 Inter Profect Excess Cash Transfor Out S0 $0 50
10093 Transfars between Program and Project - In 50 50 S0 50 50
10084 Transfers balwean Projecl and Prograrm - Oul S0 s0 S0 50 s0
10100 Total Olher financing Sources (Usos) 50 50 50 50 S¢ 50 50 50
10000 Excess (Doficlancy) of Tolal Ravanup Over (Under) Tola! Expenses -563,108 593,166 -5128,913 54,237 599,846 $1.659 $6,887 56,887
71020 Required Annual Debl Printipal Paymants $287,681 50 S0 50 S0 50 $267.681 S267,081
11030 Boginning Equity 51,641,731 52,178,181 592,292 50 S0 $1,174,828 55,085,142 £5,085,142
11040 Prior Period Adjusiments, Equity Transfars and Correclion of Ermors 54,237 599,845 -34,237 -595,846 30 30 50
11050 Changes in Compenzated Absance Balance

11080 Changes In Conlingent Llabliity Balanee

11070 Changes In UnrecognizedPenslon Transillon Llabltity

11080 Changes In Spoclal Temm/Severince Bensfils Liablilty

11090 Changes In Allowanco for Doubtiul Accounts - Owelllng Rents

11100 Changes In Allewance for Doubltul Accounts - Olher

11170 Adminisirative Fee Equity 50 563,325 563,325 $63,325
11180 Housing Assistanco Paymenls Equity 80 S0 50
11180 Unit Months Avalfablo 2244 a02 axnr 173 5955 5956
11210 Number of Unll Months Leased 2110 302 237 173 @22 5822
11270 Excess Cash -5826,549 -5826,949 «5826,949
11610 Land Purchases 30 50 s0
11620 Building Purchasoes $61,890 £81,890 561,890
11830 Fumiture & Equipment - Dwelling Purchases 54,100 4,100 54,100
11640 Fumituro & Equipmenl - AdminTziralive Purchases 50 50 o
11850 Lesscheld Improvamenls Purchases 50 50 50
11660 Inlrastruelure Purchazos 50 30 50
13510 CFFP Debt Servies Paymaonts 30 50 30
13901 Replacement Housing Factor Funds 50 30 50
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HOUSING AUTHORITY OF THE CITY OF MICHIGAN CITY
Anderson, Tennessee

NOTES TQ SUPPLEMENTAL, FINANCIAL INFORMATION
FOR THE YEAR ENDED SEPTEMBER 30, 2020

NOTE A - Financial Data Schedule:

As required by HUD, the Authority prepares its financial data schedule in accardance
with HUD requirements in a prescribed format. The schedule's format excludes
depreciation expense and extraordinary maintenance expense from operating
activities, includes investment revenue, HUD capital grants, revenue and gains and
losses on the disposal of capital assets in operating activities, and reflects
tenant revenue and bad debt expense separately, which differs from the presentation
of the financial statements.
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HOUSING AUTHORITY OF THE CITY OF MICHIGAN CITY
Michigan City, Indiana

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED SEPTEMBER 30, 2020

AWNUAL | PROGRAM
CONTRIBUTION AND CFDA
CONTRACT ASSTISTANCE TYPE NUMBER AWARD EXPENDITURES

U.S8. DEPARTMENT OF HUD

C-933 "Public and Indian Housing 14.850 $ 476,990 $ 476,990
" Housing Voucher Cluster
C-933 Section 8 Housing Choice
Vouchers 14.871 1854, 559 1,854,558
C-933 Public Housing Capital Fund 14.872 790,454 79,912
C-933 Public Housing Cares Act 14, PHC 16,225 16,225
C-833 HCV Cares Act Funding 14.HCC 241,630 100,326
TOTAT, FEDERAL FINANCIAL ASSISTANCE 53,379,858 $2,528,012
Note 1 Basis of Presentation
The accompanying Schedule of Expenditures of Federal  Awards (the
"Schedule")includes the federal award activity of the Housing Authority of the
City of Michigan City under programs of the federal government for the year
ended September 30, 2020. The information in this Schedule is presented in
accordance with the requirements of Title 2 U.S. Code of Federal Regulations
Part 200, Uniform Administrative Requirements, Cost Principals, and Audit
Requirements for Federal Awards (Uniform Guidance). Because the Schedule
presents conly a selected portion of the operations of Housing Authority of the
City of Michigan City, it is not intended to and does not present the financial
position, changes in net position or cash flow of Housing Authority of the City
of Michigan City.
Note 2 Summary of Significant Accounting Policies

Expenditures reported on the S8chedule are reported on the accrual basis of
accounting as described in Note A. Such expenditures are recognized following
the cost principals contained in the Uniform Guidance, wherein certain types of
expenditures are not allowable or are limited as to reimbursement. Negative
amounts shown on the Schedule represent adjustments or credits made in the normal
course of business to amounts reported as expenditures in prior years. The
Housing Authority of the City of Michigan City has not elected to use the 10-
percent de minimis. indirect cost rate as allowed under Uniferm Guidance.
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Goldie Roberts

Certified Public Accountant
8518 S Kays Chapel Rd.
Fredericksburg, IN 47120

Report On Internal Control Over Financial Reporting and on Compliance and
Other Matters Based On An Audit Of Financial Statements Performed In
Aocordance With Government Auditing Standards

Independent Auditor’s Report

Management and
Beoard of Commissioners of the
Housing Authority of the City of Michigan City
621 E Michigan Blwvd.
Michigan City, Indiana 46360

I have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of the Housing Authority of the City of Michigan City, as of and for the year
ended September 30, 2020, and the related notes to the financial statements, which
collectively comprise the Housing Authority of the City of Michigan City’s basic financial
statements and have issued my report thereon dated June 28, 2021.

Internal Control Over Financial Reporting

In planning and performing my audit of the financial statements, I considered the Housing
huthority of the City of Michigan City’s internal control over financial reporting (internal
control) to determine the audit procedures that are appropriate in the circumstances for
the purpose of expressing my opinion on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the Housing Authority of the City of
Michigan City’s internal control. Accordingly, I do not express an opinien on the
effectiveness of the Housing Authority of the City of Michigan City’s internal control.

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned functions,
to prevent, or detect and correct, misstatements on a timely basis. A material weakness is
a deficiency, or combination of deficiencies, in internal control, such that there is a
reascnable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency
is a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with

governance.

My consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal
control that might be material weaknesses or significant deficiencies. Given these
limitations, during my audit I did not identify any deficiencies in internal control that
I consider to be material weaknesses. I did identify certain deficiencies in internal
control, described in the accompanying schedule of findings and questioned costs as item
2020-001 and 2020-002 that I consider to be significant deficiencies.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Housing Authority of the City
of Michigan City's financial statements are free from material misstatement, I performed
tests of its compliance with certain provisions of laws, regulations, contracts and grant
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agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts, However, providing an opinion on compliance
with those provisions was not an objective of my audit, and accordingly, I do not express
such an opinion. The results of my tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose Of This Report

The purpose of this report is solely to describe the scope of my testing of internal control
and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the entity’s internal control or compliance. This report is an integral
part of an audit performed in accordance with Government Auditing Standards in considering
the entity’s internal control and compliance. Accordingly, this communication is not suitable
for any other purpose.

Goldie Roberts -
Certified Public Accountant

Fredericksburg, Indiana
June 28, 2021
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Goldie Roberts

Certified Public Accountant
8518 S Kays Chapel Rd.
Fredericksburg, IN 47120

Report on Compliance For Each Major Federal Program; and Report on Internal Control Over
Compliance Required by Uniform Guidance

INDEPENDENT AUDITOR’S REPORT

Management and
Board of Commissioners of the
Housing Authority of the City of Michigan City
621 E Michigan Blvd.
Michigan City, Indiana 46360

Report on Compliance for Each Major Federal Program
I have audited the Housing BAuthority of the City of Michigan City’s compliance with the
types of compliance requirements described in the OMB Compliance Supplement that could have
a direct and material effect on each of the Housing Authority of the City of Michigan Clty’
major federal programs for the year ended September 30, 2020. The Housing Authority of the
City of Michigan City"s major federal programs are identified in the summary of auditor’s
resultis section of the accompanying Schedule of Findings and Questioned Costs.

Management’s Responsibility
Management is responsible for compliance with the federal statues,

conditions of its federal awards applicable to its federal programs.

regulations, and

Auditor’s Responsibility
My responsibility is to express an opinion on compliance with each of the Housing Authority

of the City of Michigan City’s major federal programs based on my audit of the types of
compliance requirements referred to above. ¥ conducted my audit of compliance in accordance
with auditing standards generally accepted in the United States of America; the standards
applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States; and Title 2 U.S. Code of Federal Regulations (CFR)
Part 200, Uniform Administrative Requirements, Cost Principals and Audit Requirements for
Federal Awards (Uniform Guidance). Those standards and Uniform Guidance regquire that I plan
and perform the audit to obtain reasonable assurance about whether norncompliance with the
types of compliance requirements referred to above that could have a direct and material
effect on a major federal program occurred. An audit includes examining, on a test basis,
evidence about the Housing Authority of the City of Michigan City’s compliance with those
requirements and performing such other procedures as I considered necessary in the

clircumstances.

I believe that my audit provides a reasonable basis for my opinion on compliance for each
major federal program. However, my audit does not provide a legal determination of the

Housing Authority of the City of Michigan City’s compliance.

Opinion on Each Major Federal Program
In my opinion; the Housing Authority of the City of Michigan City, complied in all material

respects, with the types of compliance requirements referred to above that could have a
direct and material effect on each of its major. federal programs for the year ended September

30, 2020.

Other Matters
The results of our audltlng procedures disclosed instances of noncompllance,

required to be reported in accordance with the Uniform Guidance and which are described in
the accompanying schedule of findings and questioned cost as item 2020-003. My opinion on
each major federal program is not modified with respect to these matters.
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Report on Internal Control Over Compliance

Management of the Housing Authority of the City of Michigan City is responsible for
establishing and maintaining effective internal control over the type of compliance
requirements referred to above. In planning and performing my audit of compliance, I
considered the Housing Authority of the City of Michigan City internal control over
compliance with the types of requirements that could have a direct and material effect on
each major federal program to determine the audit procedures that are appropriate in the
circunstances for the purpose of expressing my opinicn on compliance for each major federal
program and to test and report on internal control over compliance in accordance with
Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, I do not express an opinion on the
effectiveness of the Housing Authority of the City of Michigan City's internal control over

compliance.

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
perferming their assigned functions, to prevent, or detect and correct, noncompliance with
a type of compliance reguirement cf a federal program a timely basis. A material weakness
in internal control over compliance is a deficiency, or combination of deficiencies, in
internal control over compliance, such that there is a reasonable possibility that a material
noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected on a timely basis. A significant deficiency in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal
_control over compliance with a type of compliance requirement of a federal program that is

less severe than a material weakness in internal control over compliance, vyet important

- enough to merit attention by those charged with governance.

"My consideration of internal control aver compliance was for the limited purpose described
in the first paragraph of this section and was not designed to identify all deficiencies in
‘internal control over compliance that might be material weaknesses or significant
‘deficiencies. T did not identify any deficiencies in internal control over compliance that
I consider to be material weaknesses. However, material weaknesses may exist that have not

. been identified.

‘The purpose of this report on internal control over compliance is solely to describe the
scope of my testing of internal control over compliance and the results of that testing
‘based on the requirements of Uniform Guidance. Accordingly, this report is not suitable for

‘any other purpose.

Goldle Roberts
Certified Public Accountant

Fredericksburg, Indiana
June 28£ 2021
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HOUSING AUTHORITY OF THE CITY OF MICHIGAN CITY
Michigan City, Indiana

September 30, 2020

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

SECTION I - SUMMARY OF AUDITORS RESULTS

FINANCIAL STATEMENTS

Type of auditors' report issued on whether the
financial statements audited were prepared in

accordance with GAAP: Unmodified
Internal contrel over financial reporting:
~ Material weakness(es) identified? yes X Ti0
~ Significant deficiency({s} identified? X  yes none reported
Noncompliance material to financial statements
noted? yes X no
FEDERAT, AWARDS
- Internal control over major federal programs:
~ Material weakness(es) identified?
yes X no
~ Significant deficiency({s) identified that are
not considered to be material weakness(es)? X yes nene reported
Type of auditors' report issued on compliance
for major federal programs: Unmodified
Any audit findings disclosed that are required
to be reported in accordance with 2 CFR 200.516(a)? X yes no
Identification of major federal programs:
CFDA Number ’ ' Name of Federal Program
14.850 Public & Indian Housing
Housing Voucher Cluster
14.871 Section 8 Housing Choice Vouchers
Dollar threshold used to distinguish
between type A and type B programs: 3 750,000
Auditee gualified as low-risk auditee? yes ' X no’
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2019-001

2018-002

'2019-003

PRIOR
CONDITION:

CURRENT
CONDITION:

HOQUSING AUTHORITY OF THE CITY OF MICHIGAN CITY

Michigan City, Indiana

September 30, 2020

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

{Continued)

PRIOR AUDIT FINDINGS

Financial Transactions

There were several deficiencies in the internal control system
of the Housing Authority related to financial transactions.

In the current sample there were no exceptions noted.

This finding is cleared.

PRICR
CONDITION:

CURRENT
CONDITION:

Preparation of the Schedule of Expenditures of Federal Awards

The Housing Authority did not have an effective system of
internal control in place to prevent, or detect and correct,
errors on the Schedule of Expenditures of Federal Awards
(SEFA). An oversight or review process was not in place and
the SEFA was not prepared in a timely fashion for the audit.

The REAC system and fee accountant prepared the SEFA.

This finding is cleared.

PRIOR
CONDITION:

CURRENT
CONDITION:

Housing Choice Voucher Cluster

an effective internal control system was not in place at the
Housing Authority in order to ensure compliance with
requirements related to the grant agreement and the Activities
Allowed or Unallowed and Allowable Costs/Cost Principles

compliance reguirements.

The Housing Authority had not designed or implemented adeguate
policies or procedures to ensure that the rates at which the
employees were paid were correct and approved. As a result,
all payroll amounts paid became unallowable as we could not
verify the pay rates used from October 1, 2018 - September 30,

2019.

There was a sample tested of the employee files and no
exceptions were noted. ’ :

This finding is cleared.
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2019-004

HOUSING AUTHORITY OF THE CITY OF MICHIGAN CITY

Michigan City, Indiana

September 30, 2020

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

PRICR
CONDITION:

CURRENT
CONDITION:

This finding is

{(Continued)

PRIOR AUDIT FINDINGS
{Continued)

Housing Choice Voucher Cluster

The Housing Authority had not established an effective
internal control system on the Eligibility compliance
requirement.

There was a sample tested of the section 8 voucher resident
files and no exceptions were noted.

cleared.
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2020-001

ROUSING AUTHORITY OF THE CITY OF MICHIGAN CITY

Michigan City, Indiana

September 30, 2020

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

(Continued}

CURRENT YEAR FINDINGS

SECTION II - FINANCIAL STATEMENT FINDINGS

INTERFUND REIMBUSEMENT :

CURRENT
CONDITION:

CFDA¥:

CRITERIA:

EFFECT:
QUESTIONED COSTS:

CONTEXT:

RECOMMENDATION:

DISCUSSED WITH:

RESPONSE:

The Authority dees not have a system in place to reimburse and
settle the program interfunds on a regular basis.

14.850, 14.871

HUD rules and regulations require that program funds be
separately accounted for and can not be intermingled.

The Authority is in vieclation of the ACC.

None

/The Authority uses revolving accounts in the normal course of
business to pay vendor bills and employees. The Authority does
not have a regular routine for analyzing the interfunds and
moving the cash to the appropriate program on a regular basis.

The Authority needs to settle the interfunds on at least a
quarterly basis.

Sharon Hutton and Board members, April 14, .2021

We have hired a new Finance Manager that will be reviewing
and reconciling all the books on a monthly basis.
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2020-002

HOUSING AUTHORITY OF THE CITY OF MICHIGAN CITY
Michigan City, Indiana

September 30, 2020

SCHEDULE OF FINDINGS AND QUESTICNED COSTS
(Continued)

CURRENT YEAR FINDINGS

SECTION II - FINANCIATL STATEMENT FINDINGS

{(Continued)
BALANCE SHEET SUBSTANTIATION
CURRENT
CONDITION: The following accounts lacked proper supporting documentation,
or are not in agreement with the supporting documentation.
VOUCHERS

1. iList of accounts pavable of 62,349
List of ports of 21,130

2
3. Prepaid insurance register
4. The beginning equity balance does not agree with last years REAC

approved audit report.

BUSINESS ACTIVITIES
l.Prepaid insurance register

2.Year to date general ledger for the interfund of 1,512,638
3. The beginning equity balance does not agree with last years REAC
approved audit report.

COMPONENT UNITS

1. Prepaid insurance register

2. Supporting documentation for A/R, prepaid rent, allowance, and
security deposits

3. List of A/P 3,098

4. The beginning equity balance does not agree with last years REAC

approved audii report.

PROJECT
1. General Fund Cash - missing support for 10,173, -12,702, 673

2. Support for Accounts receivable, Prepaid rent, and Security deposits

does not agree
No support for A/R HUD of 54,994.
Prepaid insurance register

Inventory
Accounts payable and interfund year to date general ledger, support

for $27,938, & $1,512,638

The beginning equity balance does not agree with last years REAC
approved audit report.

The homebuyers reserve account does not agree

[o2 WK &2 B %

~J
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HOUSING AUTHORITY OF THE CITY OF MICHIGAW CITY

Michigan City, Indiana

September 30, 2020

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

(Continued)

CURRENT YEAR FINDINGS

SECTION II - FINANCIAL STATEMENT FINDINGS

CFDA#:

CRITERIA:

EFFECT:

{Continued)

14.850, 14.871

HUD rules and regulations require internal contrels and
regular agreement of supporting documentation for account

balances.

The Authority does not have accurate records.

QUESTIONED COSTS: None

CONTEXT:

RECOMMENDATION :

DISCUSSED WITH:

RESPONSE:

The Authority has not had sufficient staff and helpful fee
accounts and has not had regular internal controls in place
to ensure that the account balances stay accurate.

The Authority needs to analyze the staffing, including the fee
accounting and put trained staff in place who can use proper
internal controls to keep the books and records accurate. Old
account balances should be written off with board approval.

Sharon Hutton and Beoard members, April 14, 2021
The Finance Manager is currently working on a new policy and

procedure for the staff. One of the new policies would be
te bring a write-off quarterly to the bcard. We are preparing

to go out to bid for a new fee accountant.
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2020-003

HOUSING AUTHORITY OF THE CITY OF MICHIGAN CITY

Michigan City, Indiana

September 30, 2020

SCHEDULE OF FINDINGS ANKD QUESTIONED COSTS

REPORTING:

CURRENT
CONDITION:

CFDA#:

CRITERIA:

EFFECT:

(Continued)

CURRENT YEAR FINDINGS

SECTICH II — FEDERAL AWARDS FINDINGS

(Continued)

The Authority submitted an unaudited and audited financial
data schedule (FDS) that did not follow the REZC 1line

definition reporting guide.

14.850, 14.871

BUD rules and regulations reguire accurate reporting on the
REAC system.

The Authority has not followed reporting requirements,

QUESTIONED COSTS: None

CONTEXT:

RECOMMENDATION:

DISCUSSED WITH:

RESPONSE:

The Authority’s fee accountant did not put the programs in the
proper columns and did not fill ocut all the required lines.
The proper beginning equity was not used.

The Authority needs to completely review the fee accountants
work before any submissions are made.

Sharon Hutton and Board members, April 14, 2021

The Housing Authority will actively began searching for a new
fee accountant.
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FINDING
2019-001

2019-002

¢ 2019-003

2019-004

HOUSING AUTHCORITY OF THE CITY OF MICHIGAN CITY
Michigan City, Indiana

September 30, 2020

SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS

CONDITION

Financial Transactions

Preparation of Schedule of Expenditures
Housing Choice Voucher Cluster

Housing Choice Voucher Cluster
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STATUS

Cleared
Cleared
Cleared

Cleared



Sharon Hufton
Executive Director

621 Easl Michigan Blvd
Michigan Cily, IN 46360
(219) 872-7287 Fax (219) 873-7700

MICHIGAN CITY HOUSING AUTHORITY CORRECTIVE ACTION

2020-001

Current Condition:

CFDA#
REPLY:

Who is responsible:

Date Completed by:

2020-002

Current Condition:

CFDA#
REPLY:

PLAN FY YEAR END 2020 Audit

-Interfund Reimbursement

The Authority does not have a system in place to reimburse
and settle the program inter-funds on a regular basis.

14.850, 14.871

The Finance Manager will be reviewihg and reconciling the
bocks monthly.

Executive Director and Finance Manager.

September 1, 2021

Balance Sheet Substantiation _

The accounts lacked proper supporting documentation or
are not in agreement with the supporting documentation.

14.850, 14.871

The Finance Manager is currently working on writing new a
policy and procedures for the finance department. One of the
new polices is to present write-offs to the board quarterly. The
Executive Director is preparing to go out to bid for a new fee
Accountant. _ : .

EGAIAL 11OUSING
BEPORTUNITY




Conf.

MICHIGAN CITY HOUSING AUTHORITY CORRECTIVE ACTION
PLAN FY YEAR END 2020 Audit

Who is responsible: The Executive Director, Board of Commissioners, and Finance
Manager

Date Completed by: September 1, 2021

2020-003 Reporting

Current Condition:  The Authority Submitted an unaudited and audited financial
data schedule (FDS) that did not follow the REAC line

definition reporting guide.

CFDA# 14.850, 14.871

REPLY: The Authority has actively began searching for a new fee
accountant and will use Auditors that have experience and
references doing HUD audits.

Who is responsible: The Executive Director and Board of Commissioners.

Date Completed by: September 1, 2021





