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The management of the Terre Haute Housing Authority (the �Housing Authority�) offers this narrative 
overview and analysis of its audited financial statements for the fiscal year ended September 30, 2020.  
The goal is for the reader to better understand the Housing Authority�s financial activities and its overall 
financial position and to show whether current year revenues covered current year expenses and the 
extent to which the Authority has invested its capital assets. We encourage readers to consider the 
information presented here in conjunction with the Housing Authority�s financial statements. 
 
Financial reporting is based on the accounting principles for government enterprise funds, which are 
similar to the accounting principles as established by the Governmental Accounting Standards Board 
(GASB). Since these are business-type activities the standards of the Financial Accounting Standards 
Board (FASB) must also be followed except where there is conflict with GASB. 
 
 
ECONOMIC FACTORS 
 
Significant economic factors affecting the Housing Authority are as follows: 

 Federal funding of the Department of Housing and Urban Development 
 

 Local labor supply and demand, which can affect salary and wage rates 
 

 Inflationary pressure on utility rates, and other costs 
 

 Local inflationary, recessionary and employment trends, which can affect resident income, and 
therefore, the amount of rental income 
 

HIGHLIGHTS 

 The major event that impacted the operations of the Housing Authority during fiscal year 2020 
was the COVID pandemic. The Housing authority was closed for two weeks at the end of March 
2020. The eviction ban associated with the pandemic affected negatively several categories in 
the financial statements, mostly accounts receivable. However, the Housing Authority managed 
to take advantage of the additional funding by HUD and utilize its resources in the best possible 
way and maintain stable financial position. We foresee ramifications most probably in the next 
fiscal years associated with the maintenance charges and write offs. 

 Another event that adversely impacted the Housing Authority was a significant fire in the 
Lockport location. A fourplex was badly damaged. Housing Authority received $287,807 in 
insurance proceeds. The reconstruction will begin in fiscal year 2021. 

 

 Housing Authority launched a major reconstruction project for the exterior renovations of 80 
Turnkey Houses, located on scattered sites in Terre Haute. The project consists of three 
packages: roof and siding replacement, window and door replacement and sidewalk and stoop 
replacement. The estimated cost of the overall project is $1,155,000. 

 

 It was the first year for the tax intercept program started by the collection officer. It was a very 
successful beginning as $8,474.53 was recovered from the outstanding balances. 

 During Fiscal Year 2020 the three, six and nine-month LIHDC and THHADC CDs earned total 
interest of $52,054.58 

 The assets of the Housing Authority exceed its liabilities as of September 30, 2020 by 
$30,170,141 (Net Position). 

 



 
HOUSING AUTHORITY OF THE CITY OF TERRE HAUTE 
MANAGEMENT�S DISCUSSION AND ANALYSIS (MD&A) 
SEPTEMBER 30, 2020 

4

 The Housing Authority�s net investment in capital assets as of September 30, 2020 was 
$20,194,253 which is on par with the prior year. 

 
 The Housing Authority�s total operating revenue and contributions for the fiscal year end 

September 30, 2020 was $11,543,815 
 

 The Housing Authority�s total operating expenses for the fiscal year end September 30, 2020 
were $11,326,575. 

 
 
OVERVIEW OF THE FINANCIAL STATEMENTS: 
 
The following financial statements are included in this report: 
 

 Statement of Net Position - reports the Housing Authority�s current financial resources: its cash 
and other current assets, current and non-current liabilities and comparing those two elements, 
the resulting net position of the Housing Authority.  A comparison between this year and the 
preceding year is also provided. 
 

 Statement of Revenue and Expenses and Change in Net Position - reports the Housing 
Authority�s various revenue and expenses and provides a comparison between this year and 
the preceding year. 

 
 
ANALYSIS OF FINANCIAL STATEMENTS: 
 
Statement of Net Position 
 
  SEPTEMBER 30   
  2020  2019  Change 

Cash and investments  $ 10,198,450   $   7,097,471   $   3,100,979 
Other current assets  713,158  842,026  (128,868) 
Net capital assets  21,074,017  22,127,198  (1,053,181) 
Other non-current assets  1,557,109  1,966,206  (409,097) 
Total Assets  $ 33,542,734  $ 32,032,901  $   1,509,833 

Current liabilities  $      922,128  $      700,031  $      222,097 
Non-current liabilities  2,450,465  2,493,419  (42,954) 
Total Liabilities  $   3,372,593  $   3,193,450  $      179,143 

Net investment in capital assets  $ 20,194,253  $ 21,186,961  $   (992,708) 
Restricted  246,519  270,603  (24,084) 
Unrestricted  9,729,369  7,381,887  2,347,482 
Total Net Position  $ 30,170,141  $ 28,839,451  $  1,330,690 

 
The significant increase in cash and investments is a result from several factors: 

 The free cash flow from the outstanding performance of THHADC and LIHDC. 
 The insurance proceeds for $287,807,  
 CARES ACT funds for Public Housing � $262,000 and Section 8 - $181 355., 
 Proceeds from a legal settlement of $127,500. 
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There is an increase in the public housing tenant accounts receivable due to COVID 19, however it is 
offset by decrease in the accounts receivable in the blended component unit. 
 

The increase in the current liabilities is a result of the higher unearned revenue, which is used to 
classify the drawn but not currently expended CARE Act funds. 

The net investments in capital assets are lower due to the accumulated depreciation for the year. 
 

For the calendar year 2020, the administrative fee reimbursement rate is based on the number of units 
leased as of the last day of each month, extended by the per unit rate established by HUD, and by the 
HUD pro-ration to equate expenditures to the total appropriated funds. 
 

 

Statement of Revenues, Expenses, and Changes in Net Position 
 
  SEPTEMBER 30   
  2020  2019  Change 

Dwelling rental revenue  $   2,511,863   $   2,355,087   $      156,776 
HUD operating grants  8,258,930  8,329,156  (70,226) 
Other revenue  773,022  310,667  462,355 
Total Operating Revenue  $ 11,543,815  $ 10,994,910  $      548,905 

Administrative expenses  $   1,537,092  $   1,518,602  $        18,490 
Tenant services  225,446  62,014  163,432 
Utilities  1,060,659  1,130,957  (70,298) 
Maintenance and repairs  2,193,500  2,181,312  12,188 
General expenses  303,955  326,462  (22,507) 
Protective services  216,889  213,699  3,190 
Insurance expenses  463,646  429,369  34,277 
Housing assistance payments  3,468,731  3,638,561  (169,830) 
Depreciation  1,856,757  1,696,550  160,207 
Total Operating Expenses  $ 11,326,675  $ 11,197,526  $      129,149 

Investment income  $      109,156  $      107,369   $          1,787 
Casualty losses, non-capitalized  (10,187)  (3,676)  (6,511) 
Gain on insurance proceeds received  293,067  85,500  207,567 
Capital grants  721,514  519,141  202,373 
Total Non-Operating Revenues (Expenses)  $   1,113,550  $      708,334  $      405,216 

      
Change in Net Position  $   1,330,690  $      505,718  $      824,972 

 
Housing Authority retained a very strong financial position though there was a significant decrease in 
operating subsidy. This decrease was partially offset by the Care Act funds. 
 

Tenant services expenses increased dramatically due to HUD requirements to categorize Care Act 
expenses strictly under the tenant services FDS line.

General expenses decreased as there were fewer write offs in some AMPs. 
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The Increase in administrative expenses is primarily due to the overall increase of the salary level in 
order to be able to recruit and retain more qualified employees as well as to meet the nationwide 
increase in the cost of living.  
 

Capital grants expenditures increased by 28%. This is due to the HUD regulations for the CFP. CFP 
program is an expenditure driven grant program. The revenue recognition occurs when an eligible CFP 
expense is incurred by the PHA.  
 

The major change in the net position is caused by the insurance proceeds that have not been 
expended yet. 

CAPITAL ASSETS AND LONG-TERM DEBT ACTIVITY DURING THE YEAR: 
 
Capital Assets 
     
  SEPTEMBER 30   
  2020  2019  Change 

Land  $      972,873  $      964,873   $          8,000 
Buildings and improvements  57,095,885  57,043,539  52,346 
Furniture, equipment, and machinery  1,315,641  1,239,322  76,319 
Accumulated depreciation  (38,977,293)  (37,120,536)  (1,856,757) 
Construction in progress  666,911  -   666,911 
Capital Assets, Net  $ 21,074,017  $ 22,127,198  $ (1,053,181) 

 
 Capital Assets - The Housing Authority�s capital assets, as of September 30, 2020, totals 

$21,047,017 (net of accumulated depreciation).  Capital assets include land, buildings, 
improvements, equipment, and construction in progress. 
 

 The increase in Accumulated Depreciation is a result of transferring capital funds to AMPs 
books. 

 Additional information regarding capital assets can be found at Note 5 of the notes to the 
financial statements. 

 
 
Long-Term Debt 
 
  SEPTEMBER 30   
  2020  2019  Change 

Accrued compensated absences  $      109,679  $      93,139   $        16,540 
Notes payable  2,379,764  2,440,237  (60,473) 
Family Self-Sufficiency escrows  105,652  91,763  13,889 
Unclaimed tenant refunds  5,543  5,125   418 
Total Long-Term Debt  $   2,600,638  $ 2,630,264  $     (29,626) 

 
 The increase in tenant escrow is a result of adding new people to the program. 

 

 Additional information regarding long-term debt can be found at Note 9 of the notes to  
the financial statements. 
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CONTACTING THE HOUSING AUTHORITY�S FINANCIAL MANAGEMENT: 
 
This financial report is designed to provide a general overview of the Housing Authority�s finances for all 
interested parties. Questions concerning any of the information provided in this report, or requests for 
additional information, should be addressed to the Executive Director: 
 
Mr. Jeff Stewart 
2001 N. 19th Street 
Terre Haute, IN 47804 
 

 

  











































































Submission Type: Audited/Single Audit

Housing Authority of the City of Terre Haute (IN021)

Terre Haute, IN

Entity Wide Revenue and Expense Summary

Fiscal Year End: 09/30/2020

6.2 Component 
Unit - Blended

14.871 Housing 
Choice Vouchers

14.870 Resident 
Opportunity and 

Supportive 
Services

14.PHC Public 
Housing CARES 

Act Funding

14.HCC HCV 
CARES Act 

Funding
COCC ELIM Total

$692,788 $2,723,844

$14,321 $10,300 $185,793

$707,109 $0 $0 $0 $0 $10,300 $0 $2,909,637

$4,599,230 $58,969 $212,379 $20,203 $8,258,930

$721,514

$1,142,896 -$1,123,443 $19,453

$103,200 -$103,200 $0

$143,888 -$143,888 $0

$1,389,984 -$1,370,531 $19,453

$961,920 -$901,446 $675,187

$109,036 $120 $109,516

$19,936 $19,936

$311,917 $216,528 $4,858 $721,239

$2,089,982 $4,835,814 $58,969 $212,379 $20,203 $1,405,142 -$2,271,977 $13,435,412

$47,656 $129,551 $40,501 $14,223 $454,735 $1,001,420

$8,938 $3,250 $6,650 $43,801

$351,361 $111,540 -$1,123,442 -$10

$69,712 -$143,889 $0

$134 $816 $3,966

$15,685 $42,464 $6,041 $3,311 $118,029 $270,880

$11,526 $9,851 $10,000 $224,597 $425,877

$1,832 $784 $5,077 $85,672

$43 $1,439 $7,560

$6,944 $106,113

$437,041 $367,286 $56,542 $0 $17,534 $818,287 -$1,267,331 $1,945,279

-$103,200 $8,526

$90,065 $90,065

$16,365 $16,365

$674 $105,949 $2,669 $2,127 $138,184

$674 $0 $0 $212,379 $2,669 $2,127 $0 $244,614

 92400  Tenant Services - Other $19,168

 92500  Total Tenant Services $19,168 $0

$7,597

$7,597

 92200  Relocation Costs

 92300  Employee Benefit Contributions - Tenant Services

 92000  Asset Management Fee $8,526

 92100  Tenant Services - Salaries

$103,200

 91000  Total Operating - Administrative $408,187 $98,697

 

$1,009,036

 91810  Allocated Overhead

 91900  Other $99,169

 91700  Legal Expense $52,589

 91800  Travel $5,084

$25,390

$994

 91500  Employee Benefit contributions - Administrative $9,954 $19,840

 91600  Office Expenses $108,443 $4,751

 91300  Management Fee $61,692

 91310  Book-keeping Fee

 91400  Advertising and Marketing $1,053

$1,654,904

 91100  Administrative Salaries $63,303 $74,106

 91200  Auditing Fees $6,900

 70000  Total Revenue $1,060,927 $102,097

 

 71300  Proceeds from Disposition of Assets Held for Sale

 71600  Gain or Loss on Sale of Capital Assets

 72000  Investment Income - Restricted

 71400  Fraud Recovery

 71500  Other Revenue $48,080

 71310  Cost of Sale of Assets

 71100  Investment Income - Unrestricted $360

 71200  Mortgage Interest Income

 

 70800  Other Government Grants $614,713

$177,345

$5,921,876

$139,856

$55,556

$56,709

$74,177

$1,963

$18,063

$598,839

 70740  Front Line Service Fee

 70750  Other Fees

 70700  Total Fee Revenue

 70720  Asset Management Fee

 70730  Book Keeping Fee

 70610  Capital Grants $721,514

 70710  Management Fee

 

 70600  HUD PHA Operating Grants $102,097$3,266,052

 70400  Tenant Revenue - Other $21,622

 70500  Total Tenant Revenue $397,774 $0

$139,550

$1,794,454

Project Total
6.1 Component 
Unit - Discretely 

Presented

14.896 PIH Family 
Self-Sufficiency 

Program

 70300  Net Tenant Rental Revenue $376,152

See report of independent auditors. 42



Submission Type: Audited/Single Audit

Housing Authority of the City of Terre Haute (IN021)

Terre Haute, IN

Entity Wide Revenue and Expense Summary

Fiscal Year End: 09/30/2020

6.2 Component 
Unit - Blended

14.871 Housing 
Choice Vouchers

14.870 Resident 
Opportunity and 

Supportive 
Services

14.PHC Public 
Housing CARES 

Act Funding

14.HCC HCV 
CARES Act 

Funding
COCC ELIM TotalProject Total

6.1 Component 
Unit - Discretely 

Presented

14.896 PIH Family 
Self-Sufficiency 

Program

$13,527 $1,890 $170,115

$51,784 $16,999 $538,984

$4,658 $5,542 $111,421

$27,441 $1,284 $421,963

$97,410 $0 $0 $0 $0 $25,715 $0 $1,242,483

$189,647 $43,343 $21,140 $914,395

$198,322 $1,028 $4,748 $810,191

$69,041 $10,650 $27,803 $440,111

$38,877 $7,290 $6,032 $170,722

$495,887 $62,311 $0 $0 $0 $59,723 $0 $2,335,419

$25,009 $149 $236,491

$25,009 $0 $0 $0 $0 $149 $0 $236,491

$60,157 $4,495 $268,286

$31,160 $2,909 $107,272

$576 $2,834 $7,048 $28,520

$10,347 $3,085 $20,666 $103,237

$102,240 $5,919 $0 $0 $0 $35,118 $0 $507,315

$31,058

$11,308 $10,652 $2,427 $37,537 $109,532

$601 $132,277

$9,205 $90,769

$4,870 $4,870

$21,114 $15,522 $2,427 $0 $0 $37,537 $0 $368,506

$157,016

$11,068

$0 $0 $0 $0 $0 $0 $0 $168,084

$1,179,375 $451,038 $58,969 $212,379 $20,203 $978,656 -$1,370,531 $7,056,717 96900  Total Operating Expenses $1,060,488 $102,097$4,364,043

 96730  Amortization of Bond Issue Costs $11,068

 96700  Total Interest Expense and Amortization Cost $168,084 $0$0

 96710  Interest of Mortgage (or Bonds) Payable $157,016

 96720  Interest on Notes Payable (Short and Long Term)

 96000  Total Other General Expenses $69,509 $3,400$218,997

 96600  Bad debt - Other

 96800  Severance Expense

 96400  Bad debt - Tenant Rents $2,730

 96500  Bad debt - Mortgages

$78,834

 96210  Compensated Absences $5,489 $3,400

 96300  Payments in Lieu of Taxes $56,556

$38,719

$75,120

 

 96200  Other General Expenses $4,734$26,324

 96140  All Other Insurance $41,809

 96100  Total insurance Premiums $43,669 $0

$27,330

$320,369

 96120  Liability Insurance

 96130  Workmen's Compensation $1,860

$73,203

$16,202

 

 96110  Property Insurance $203,634

 95500  Employee Benefit Contributions - Protective Services

 95000  Total Protective Services $19,602 $0$191,731

 95200  Protective Services - Other Contract Costs $19,602

 95300  Protective Services - Other

$191,731

 

 95100  Protective Services - Labor

 94500  Employee Benefit Contributions - Ordinary Maintenance $9,822

 94000  Total Maintenance $141,919 $0

$108,701

$1,575,579

 94200  Ordinary Maintenance and Operations - Materials and Other $27,130

 94300  Ordinary Maintenance and Operations Contracts $54,160$278,457

$578,963

 

 94100  Ordinary Maintenance and Operations - Labor $50,807$609,458

 93800  Other Utilities Expense

 93000  Total Utilities $181,824 $0$937,534

 93600  Sewer $28,224

 93700  Employee Benefit Contributions - Utilities

$365,014

 93400  Fuel

 93500  Labor

 93200  Electricity $140,476

 93300  Gas

$329,725

$101,221

 

 93100  Water $13,124$141,574

See report of independent auditors. 43
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Housing Authority of the City of Terre Haute (IN021)

Terre Haute, IN

Entity Wide Revenue and Expense Summary

Fiscal Year End: 09/30/2020

6.2 Component 
Unit - Blended

14.871 Housing 
Choice Vouchers

14.870 Resident 
Opportunity and 

Supportive 
Services

14.PHC Public 
Housing CARES 

Act Funding

14.HCC HCV 
CARES Act 

Funding
COCC ELIM TotalProject Total

6.1 Component 
Unit - Discretely 

Presented

14.896 PIH Family 
Self-Sufficiency 

Program

$910,607 $4,384,776 $0 $0 $0 $426,486 -$901,446 $6,378,695

$10,187

$4,210,737 -$901,446 $3,309,291

$159,440 $159,440

$446,485 $54,269 $2,406,642

$4,958 $4,958

$1,625,860 $4,826,173 $58,969 $212,379 $20,203 $1,032,925 -$2,271,977 $12,947,235

$5,260

$2,675,854

-$450,000 $0

$450,000 $0

$0 $0 $0 $0 $0 $0 $0 $2,681,114

$464,122 $9,641 $0 $0 $0 $372,217 $0 $3,169,291

$0 $0 $0 $0 $0 $0 $136,800

$11,401,990 $136,595 $0 $0 $0 $1,555,049 $40,199,985

$0 $0

$107,673 $107,673

$38,563 $38,563

2700 10992 25464

2616 9295 232389890

 11180  Housing Assistance Payments Equity

 11190  Unit Months Available

 11210  Number of Unit Months Leased

 11060  Changes in Contingent Liability Balance

 11070  Changes in Unrecognized Pension Transition Liability

 11080  Changes in Special Term/Severance Benefits Liability

 11090  Changes in Allowance for Doubtful Accounts - Dwelling Rents

 11100  Changes in Allowance for Doubtful Accounts - Other

 11170  Administrative Fee Equity

 11020  Required Annual Debt Principal Payments $136,800 $0

 11030  Beginning Equity

 11040  Prior Period Adjustments, Equity Transfers and Correction of Errors

 11050  Changes in Compensated Absence Balance

$0

$15,745,817

 10000  Excess (Deficiency) of Total Revenue Over (Under) Total Expenses $1,838,601 $0$484,710

 10100  Total Other financing Sources (Uses) $2,388,047 $0$293,067

 10093  Transfers between Program and Project - In

 10094  Transfers between Project and Program - Out

 10091  Inter Project Excess Cash Transfer In

 10092  Inter Project Excess Cash Transfer Out

$450,000

-$450,000

 10070  Extraordinary Items, Net Gain/Loss

 10080  Special Items (Net Gain/Loss) $2,388,047

$5,260

$287,807

 10050  Proceeds from Notes, Loans and Bonds

 10060  Proceeds from Property Sales

 10030  Operating Transfers from/to Primary Government

 10040  Operating Transfers from/to Component Unit

 10010  Operating Transfer In

 10020  Operating transfer Out

 90000  Total Expenses $1,610,373 $102,097$5,730,233

 97700  Debt Principal Payment - Governmental Funds

 97800  Dwelling Units Rent Expense

 97500  Fraud Losses

 97600  Capital Outlays  - Governmental Funds

 97350  HAP Portability-In

 97400  Depreciation Expense $549,885$1,356,003

 97200  Casualty Losses - Non-capitalized

 97300  Housing Assistance Payments

$10,187

 97100  Extraordinary Maintenance

 97000  Excess of Operating Revenue over Operating Expenses $439 $0$1,557,833

$0

$11,360,534

$0

$0

1437

145210320

See report of independent auditors. 44


