! B57313

STATE OF INDIANA

302 WEST WASHINGTON STREET
ROOM E418

AN EQUAL OPPORTUNITY EMPLOYER STATE BOARD OF ACCOUNTS
Zwv"-fl
INDIANAPOLIS, INDIANA 46204-2769

Telephone: (317) 232-2513
Fax: (317) 232-4711
Web Site: www.in.gov/sboa

September 28, 2021

Board of Directors

Family & Children's Center Counseling and Development Services, Inc.
300 S. St. Louis Blvd., Suite 100

South Bend, IN 46617

We have reviewed the audit report of Family & Children's Center Counseling and Development
Services, Inc., which was opined upon by Cullar & Associates, PC, Independent Public Accountants, for
the period January 1, 2020 to December 31, 2020. Per the Independent Auditor’'s Report the financial
statements included in the report present fairly the financial condition of Family & Children's Center
Counseling and Development Services, Inc. as of December 31, 2020 and the results of its operations for
the period then ended, on the basis of accounting described in the report.

We call your attention to the finding in the report on pages 22 through 23. Please see the
Schedule of Findings and Questioned Costs for complete details related to the finding.

In our opinion, Cullar & Associates, PC prepared the audit report in accordance with the guidelines
established by the State Board of Accounts.

The audit report is filed with this letter in our office as a matter of public record.

Paul D. Joyce, CPA
State Examiner
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South Bend, IN 46601

C ULLAR & ASS()CIATES, PC Ph: 574.288.8320 Fax: 574.288.8328

www.cullar.com

CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT ON THE FINANCIAL STATEMENTS
AND SUPPLEMENTARY INFORMATION

To the Board of Directors
Family & Children’s Center Counseling and Development Services, Inc.
South Bend, Indiana

Report on the Financial Statements

We have audited the accompanying financial statements of Family & Children’s Center Counseling and
Development Services, Inc., which comprise the statements of financial position as of December 31, 2020
and 2019, and the related statements of activities, functional expenses, and cash flows for the years then
ended, and the related notes to financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the entity's preparation
and fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Family & Children’s Center Counseling and Development Services, Inc. as of

-1-


richc
Letterhead


December 31, 2020 and 2019, and the changes in its net assets and its cash flows for the years then ended
in accordance with accounting principles generally accepted in the United States of America.

Report on Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.
The accompanying schedule of expenditures of federal and nonfederal awards, as required by Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, and Uniform Compliance Guidelines for Examination of Entities
Receiving Financial Assistance from Government Sources issued by the Indiana State Board of Accounts,
is presented for purposes of additional analysis and is not a required part of the financial statements. Such
information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The information has
been subjected to the auditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, the information is fairly stated, in all material respects, in
relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated September 2,
2021 on our consideration of Family & Children’s Center Counseling and Development Services, Inc.’s
internal control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is solely to
describe the scope of our testing of internal control over financial reporting and compliance and the results
of that testing, and not to provide an opinion on the effectiveness of Family & Children’s Center
Counseling and Development Services, Inc.’s internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering Family & Children’s Center Counseling and Development Services, Inc.’s internal control
over financial reporting and compliance.

CZA/ZZ«, #AW&) Fc

South Bend, Indiana
September 2, 2021
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FAMILY & CHILDREN'S CENTER COUNSELING AND DEVELOPMENT SERVICES, INC.
STATEMENTS OF FINANCIAL POSITION
December 31, 2020 and 2019

2020 2019
Assets:

Cash and cash equivalents $ 281,411 $ 189,094
Promises to give 275,770 117,882
Prepaid expenses 8,940 18,693
Due from affiliates - 650
Property and equipment 13,079 15,985
Deposits 8,333 8,359
Total assets $ 587,533 $ 350,663

Liabilities and Net Assets:

Liabilities:
Accounts payable and accrued liabilities $ 98,014 $ 81,470
Deferred revenue - 3,800
Due to affiliates 65 -
Total liabilities 98,079 85,270
Net Assets:

Without donor restrictions 436,927 230,269

With donor restrictions:
Purpose restricted 52,527 35,124
Total net assets 489,454 265,393
Total liabilities and net assets $ 587,533 $ 350,663

The accompanying notes are an integral part of these financial statements.
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FAMILY & CHILDREN'S CENTER COUNSELING AND DEVELOPMENT SERVICES, INC.
STATEMENTS OF ACTIVITIES

Years Ended December 31, 2020 and 2019

Support and Revenues:

Grants:
Healthy Families
Paycheck Protection Program
Brain Train
From affiliates
Other

Private contributions

Special events

Net assets released from restrictions

Total support and revenues

Expenses:
Program services expenses:
Healthy Families
Community Partners
Brain Train
Read Baby Read
Total program services expenses

Supporting services expenses
Management and general
Fundraising

Total supporting services expenses

Unallocated dues to national affiliates

Total expenses

Change in net assets
Net assets, beginning of year
Net assets, end of year

2020 2019
Without Donor With Donor Without Donor With Donor
Restrictions Restrictions Totals Restrictions  Restrictions Totals
$ 1,344,776 $ - 1,344,776 $ 1,330,250 $ - $ 1,330,250
230,459 - 230,459 - - -
14,953 - 14,953 40,215 - 40,215
81,190 10,000 91,190 68,406 20,000 88,406
66,784 37,643 104,427 5,974 36,500 42,474
50,219 - 50,219 44,507 - 44,507
67,582 - 67,582 87,136 - 87,136
30,240 (30,240) - 31,151 (31,151) -
1,886,203 17,403 1,903,606 1,607,639 25,349 1,632,988
1,186,508 - 1,186,508 1,254,189 - 1,254,189
92,177 - 92,177 - - -
49,567 - 49,567 46,837 - 46,837
9,650 - 9,650 9,740 - 9,740
1,337,902 - 1,337,902 1,310,766 - 1,310,766
244,245 - 244,245 226,188 - 226,188
92,815 - 92,815 90,673 - 90,673
337,060 - 337,060 316,861 - 316,861
4,583 - 4,583 4,452 - 4,452
1,679,545 - 1,679,545 1,632,079 - 1,632,079
206,658 17,403 224,061 (24,440) 25,349 909
230,269 35,124 265,393 254,709 9,775 264,484
$ 436,927 $ 52,527 489,454 $ 230,269 $ 35,124 $ 265,393

The accompanying notes are an integral part of these financial statements.
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FAMILY & CHILDREN'S CENTER COUNSELING AND DEVELOPMENT SERVICES, INC.
STATEMENT OF FUNCTIONAL EXPENSES
Year Ended December 31, 2020

Read
Healthy Community Brain Baby Management Fund-
Families Partners Train Read and General raising Totals

Salaries $ 813,910 $ 78,423 §$ 29,935 § - $ 158495 $ 50,117 $ 1,130,880
Payroll taxes 72,381 7,854 3,316 - 13,178 4,441 101,170
Retirement 14,545 645 526 - 4,523 1,504 21,743
Insurance 102,281 816 279 - 6,401 822 110,599
Total personnel 1,003,117 87,738 34,056 - 182,597 56,884 1,364,392
Information technology - - - 21,936 2,746 24,682
Facility rent 100,985 5,315 - - - 106,300
Program supplies 27,682 672 9,613 - 76 - 38,043
Medical expenses 1,436 134 - - - - 1,570
Recruiting 707 46 - - - - 753
Food 8,204 - - 50 - 8,254
Telephone 9,369 1,000 - - 803 360 11,532
Staff development 9,901 260 - 1,670 - 11,831
Public relations - - - - 1,796 1,796
Postage 2,570 - - 581 690 3,841
Office supplies 3,072 91 54 - 1,218 - 4,435
Travel 7,967 1,237 - - - - 9,204
Special events - - - - 24,978 24,978
Professional fees 821 68 68 9,650 30,746 - 41,353
Depreciation 2,906 - - - - 2,906
Other 7,771 1,191 201 - 4,568 5,361 19,092
Totals $ 1,186,508 $ 92,177 $ 49,567 $ 9,650 $§ 244245 § 92,815 $ 1,674,962

The accompanying notes are an integral part of these financial statements.
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FAMILY & CHILDREN'S CENTER COUNSELING AND DEVELOPMENT SERVICES, INC.
STATEMENT OF FUNCTIONAL EXPENSES
Year Ended December 31, 2019

Salaries
Payroll taxes
Retirement
Insurance

Total personnel
Information technology
Facility rent
Program supplies
Medical expenses
Recruiting
Food
Telephone
Staff development
Public relations
Postage
Office supplies
Travel
Special events
Professional fees
Depreciation
Other

Totals

Read
Healthy Brain Baby Management Fund-
Families Train Read and General raising Totals
§ 845314 $ 25,889 $ - 8§ 142,727 § 45,577 '$ 1,059,507
83,836 3,031 - 11,807 4,057 102,731
11,931 - - 3,335 108 15,374
107,164 198 - 1,078 716 109,156
1,048,245 29,118 - 158,947 50,458 1,286,768
- - - 25,283 - 25,283
97,565 5,135 - - - 102,700
22,911 9,520 - 83 18 32,532
3,507 336 - - - 3,843
1,528 230 - - - 1,758
3,161 9 - 167 - 3,337
10,061 240 - 831 360 11,492
12,494 305 - 2,510 - 15,309
- 50 - - 2,113 2,163
2,732 - - 764 - 3,496
5,036 365 - 2,228 - 7,629
32,941 - - 33 - 32,974
- - - - 36,175 36,175
922 73 9,740 24,393 - 35,128
2,906 - - - - 2,906
10,180 1,456 - 10,949 1,549 24,134
$ 1,254,189 § 46,837 $ 9,740 § 226,188 § 90,673 § 1,627,627

The accompanying notes are an integral part of these financial statements.
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FAMILY & CHILDREN'S CENTER COUNSELING AND DEVELOPMENT SERVICES, INC.
STATEMENTS OF CASH FLOWS
Years Ended December 31, 2020 and 2019

Change in Cash and Cash Equivalents:
Cash Flows from Operating Activities:
Cash from grants and contributions
Cash from special events
Cash paid to employees, vendors, and others
Net cash provided by operating activities

Cash Flows from Financing Activities:
Increase in due to affiliates
Decrease in due from affiliates
Net cash provided by financing activities

Net change in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year

Reconciliation of Change in Net Assets to Net Cash

Provided by Operating Activities
Change in net assets
Adjustments to reconcile change in net assets to
net cash provided by operating activities:
Depreciation
Changes in assets and liabilities:
Promises to give
Prepaid expenses
Deposits
Accounts payable and accrued liabilities
Deferred revenue
Net cash provided by operating activities

2020
$ 1,678,136
63,782
(1,650,316)

91,602

65
650
715

92,317
189,094
s 2814l

$ 224,061

2,906

(157,388)
9,753

26

16,544

(3,800)

$ 91,602

2019
$ 1,641,080
86,436
(1,632.696)

94.820

50,644
50,644

145,464
43,630
$ 189,094

$ 909

2,906

95,228
(6,221)

(26)

2,724

(700)

$ 94820

The accompanying notes are an integral part of these financial statements.



FAMILY & CHILDREN’S CENTER COUNSELING AND DEVELOPMENT SERVICES, INC.

NOTES TO FINANCIAL STATEMENTS
December 31, 2020 and 2019

NOTE 1.

NATURE OF ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES

Family & Children’s Center Counseling and Development Services, Inc. (the Organization, we,
us, our) is an Indiana nonprofit corporation providing programs that empower individuals and
families by promoting human growth and dignity and preventing abuse through advocacy,
education, counseling, and supportive services in Northern Indiana. Our operations are supported
primarily by governmental grants and contracts, grants from related parties, and special events.
We fulfill our mission by focusing our efforts in three primary service areas:

o Healthy Families — Our Healthy Families program provides help to new parents by
offering support and resources to them so parents can understand their child’s
development.

o Community Partners — Our Community Partners program provides home-based case
management which helps families become self-sufficient by utilizing the resources
available in the community.

e Brain Train — Our Brain Train program provides a family-friendly play environment that
supports healthy brain development in infants and young children.

Significant Accounting Policies:
Method of Presentation:

As discussed further in Note 2, Organization is controlled by and related to Family and
Children’s Center, Inc. Our financial statements present our financial position, results from
operations, and cash flows only and do not include the accounts of Family and Children’s
Center, Inc. or its other affiliates.

Use of Estimates:

The process of preparing financial statements in conformity with accounting principles
generally accepted in the United States of America requires the use of estimates and
assumptions regarding certain types of assets, liabilities, revenues, and expenses. Such
estimates primarily relate to unsettled transactions and events as of the date of the financial
statements. Accordingly, upon settlement, actual results may differ from estimated amounts.
Significant estimates used in the accompanying financial statements include-

e Revenue recognized on grants from governmental agencies that are governed by
administrative and programmatic regulations and are subject to audit by regulatory
authorities. It is at least reasonably possible that revenue earned under such awards will
be adjusted upon audit.

o The allocations of costs among functions, which are based on time and facility usage
studies and other cost allocation methods.

Net Asset Classes:

Net assets, revenues, gains, and losses are classified based on the existence or absence of donor
or grantor-imposed restrictions. Accordingly, net assets and changes therein are classified and
reported as follows:




FAMILY & CHILDREN’S CENTER COUNSELING AND DEVELOPMENT SERVICES, INC.
NOTES TO FINANCIAL STATEMENTS
December 31, 2020 and 2019

o Net assets without donor restrictions — Net assets available for use in general operations
and not subject to donor restrictions.

e Net assets with donor restrictions — Net assets subject to donor-imposed restrictions.
Some donor-imposed restrictions are temporary in nature, such as those that will be met
by the passage of time or other events specified by the donor. Other donor-imposed
restrictions are perpetual in nature, where the donor stipulates that resources be
maintained in perpetuity; however, to date, we have not received any such net assets.
Donor-imposed restrictions are released when a restriction expires; that is, when the
stipulated time has elapsed, when the stipulated purpose for which the resource was
restricted has been fulfilled, or both. However, if a restriction is fulfilled in the same
time period in which the contribution is received, we report the contribution or support
without restriction.

Cash and Cash Equivalents:

We consider highly liquid financial instruments with original maturities of three months or
less and that are neither held for nor restricted by donors for long-term purposes to be cash
and cash equivalents.

Promises to Give:

Unconditional promises to give that are expected to be collected within one year are recorded
at net realizable value. Unconditional promises to give expected to be collected in future years
are initially recorded at fair value, using present value techniques incorporating risk-adjusted
discount rates designed to reflect the assumptions market participants would use in pricing the
asset. In subsequent years, amortization of the discounts is included in contribution revenue
in the statements of activities. The allowance for uncollectable promises to give based on
historical experience, an assessment of economic conditions, and a review of subsequent
collections. Promises to give are written-off when deemed uncollectable.

Property and Equipment:

Property and equipment is stated at cost if acquired, or at fair market value at the date of receipt
if donated, less accumulated depreciation and less any required impairment allowance.
Depreciation is recorded by the straight-line method over the estimated useful lives of the
assets, which generally is 7 years for furniture and office equipment.

We review the carrying values of property and equipment for impairment whenever events or
changes in circumstances indicate that the carrying value of an asset may not be recoverable
from the estimated future cash flows expected to result from its use and eventual
disposition. When considered impaired, an impairment loss is recognized to the extent that
carrying value exceeds the fair value of the assets. We considered no such assets to be
impaired in 2020 or 2019.

Revenue and Revenue Recognition:
Grants and contributions-

Grants under cost-reimbursable and unit-based grants are recognized as revenue when
allowable expenditures are incurred or units are completed. Amounts received in
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FAMILY & CHILDREN’S CENTER COUNSELING AND DEVELOPMENT SERVICES, INC.
NOTES TO FINANCIAL STATEMENTS
December 31, 2020 and 2019

advance of incurring allowable costs are reported as refundable grant advances in the
statement of financial position. Other types of grants and contributions are recognized
when cash, securities, or other assets, an unconditional promise to give, or notification
of a beneficial interest is received. Conditional promises to give are not recognized until
the conditions on which they depend have been substantially met. We consider all
contributions to be available for unrestricted use unless specifically restricted by the
donor. However, if a restriction is fulfilled in the same time period in which the
contribution is received, we report the support as unrestricted. Amounts received that
are designated for future periods or are restricted by the donor for specific purposes are
reported as net assets with donor restrictions.

Grants and contributions expected to be collected within one year are recorded at net
realizable value. Grants and contributions that are expected to be collected in more than
one year are recorded at the present value of their estimated future cash flows. The
discounts on those amounts are computed using interest rates applicable to the periods
in which the promises are received. Amortization of the discounts is included in
revenues. Conditional promises to give are not recognized as revenues until the
conditions are substantially met.

Donated marketable securities and other noncash donations are recorded as
contributions at their fair values at the date of donation. Our policy is to sell donated
securities as soon as practical after receipt. Contributions of property and equipment
are recorded at fair value at the date of contribution, and are reported as increases in net
assets without donor restrictions unless the donor has restricted the contributed asset to
a specific purpose. Assets contributed with explicit restrictions regarding their use, and
contributions of cash that must be used to acquire property and equipment, are reported
as net assets with donor restrictions. Absent donor stipulations regarding how long such
donated assets must be maintained, we report expirations of donor restrictions when the
donated or acquired assets are placed in service as instructed by the donor. We reclassify
net assets with donor restrictions to net assets without donor restrictions at that time.

Contributions of services that create or enhance non-financial assets or that require
specialized skills, are provided by individuals possessing those skills, and would
typically need to be purchased if not donated, are recorded at their fair value in the
period received. No amounts for contributed services were recognized in the
accompanying financial statements; however, a substantial number of unpaid volunteers
make significant contributions of their time to us that do not meet the requirements to
be recognized in the financial statements.

Special events-
Sponsorships for special events are treated as contributions and recognized when
received or promised. Amounts received in advance of sponsored events are reported
as net assets with donor restrictions until the events occur.

Beneficial Interests in Assets Held by Others:

We recognize our beneficial interests in assets held by others unless the donor has granted the
recipient organization variance power.

- 10 -



FAMILY & CHILDREN’S CENTER COUNSELING AND DEVELOPMENT SERVICES, INC.
NOTES TO FINANCIAL STATEMENTS
December 31, 2020 and 2019

Functional Allocation of Expenses:

The costs of program and supporting services activities have been summarized on a functional
basis in the statements of activities. The statements of functional expenses present the natural
classification detail of expenses by function and report certain categories of expenses that are
attributed to more than one program or supporting function. Therefore, expenses require
allocation on a reasonable basis that is consistently applied. The expenses that are allocated
include occupancy, which is allocated on a square footage basis, as well as salaries, payroll
taxes, retirement, insurance benefits, program supplies, food, telephone, staff development,
public relations, postage, office supplies, professional fees, and other, which are allocated on
the basis of estimates of time and effort or other factors driving expenses.

Advertising Costs:

Advertising costs are expensed when incurred. Advertising expense was $-0- and $50 for the
years ended December 31, 2020 and 2019, respectively.

Income Taxes:

We are exempt from income tax under Internal Revenue Code Section 501(c)(3) and a similar
section of the Indiana Code, except for tax on income derived from business activities that are
unrelated to our exempt purpose. We have been determined to not be a private foundation
under Internal Revenue Code Section 509(a)(1).

We recognize the tax benefit from an uncertain tax position only if it is more likely than not
that the position will be sustained on examination by taxing authorities based on the technical
merits of the position. The tax benefits recognized in the financial statements from such a
position are measured based on the largest benefit that has a greater than 50% likelihood of
being realized upon ultimate settlement. Examples of tax positions include our tax-exempt
status and positions related to the potential sources of unrelated business taxable income. We
have not identified any uncertain tax positions taken or expected to be taken in a tax return,
and there are no unrecognized tax benefits recorded as liabilities in the accompanying financial
statements. We classify interest and penalties, if any, associated with uncertain tax positions
as a component of income tax expense. There is no accrued interest or any penalties related
to unrecognized tax benefits at either December 31, 2020 or 2019, or any interest or penalties
expense related to unrecognized tax benefits for the years then ended. We are no longer
subject to examination by the Internal Revenue Service or the State of Indiana for years prior
to December 31, 2017.

Financial Instruments and Credit Risk:

We manage deposit concentration risk by placing cash, money market accounts, and
certificates of deposit with financial institutions believed by us to be creditworthy. At times,
amounts on deposit may exceed insured limits or include uninsured investments in money
market mutual funds. To date, we have not experienced losses in any of these accounts. Credit
risk associated with promises to give is considered to be limited due to high historical
collection rates and because substantial portions of the outstanding amounts are due from
governmental agencies, local individuals, and others supportive of our mission.
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FAMILY & CHILDREN’S CENTER COUNSELING AND DEVELOPMENT SERVICES, INC.

NOTES TO FINANCIAL STATEMENTS
December 31, 2020 and 2019

NOTE 2.

NOTE 3.

NOTE 4.

Subsequent Events:

We have evaluated events occurring subsequent to December 31, 2020 for possible adjustment
to the financial statements or disclosure through September 2, 2021, the date the financial
statements were available to be issued.

RELATED PARTY INFORMATION

We are related through common control, management, and purpose to the following nonprofit
organizations (collectively, the affiliates):

o Boys and Girls Club of St. Joseph County, Inc., which provides programs that enable
young people to reach their full potential as productive, caring, and responsible adults.

o  Family and Children’s Center, Inc., which provides leadership and mission support
services to the affiliates.

o Family and Children’s Center Foundation, Inc., which provides financial support to the
affiliates.

Family and Children’s Center, Inc. controls the affiliates through direct and indirect voting control
of the Boards of Directors. All members of our Board of Directors must be approved by the Family
and Children’s Center, Inc. Board, and up to one-half of our Board members may be appointed by
the Family and Children’s Center, Inc. Board. In addition, the Family and Children’s Center’s
Board of Directors must include at least one member from each affiliate’s Board of Directors, and
the number of members of that Board who are not members of affiliates’ Boards cannot exceed
one-half of the number of members who are members of affiliates’ Boards.

At December 31, 2020 and 2019, we were owed $-0- and $650, respectively from affiliates, and
owed $65 and $-0-, respectively, to affiliates, which are reported as such in the statements of
financial position. We received grants of $78,690 and $88,406 from Family and Children’s Center
Foundation, Inc. for the years ended December 31, 2020 and 2019, respectively.

LIQUIDITY AND AVAILABILITY

Financial assets available for general expenditure (that is, without donor or other restrictions
limiting their use) within one year of December 31, 2020 and 2019, respectively, are as follows:

020 2019
Cash and cash equivalents $ 228,884 $ 153,970
Promises to give 275,770 117,882
Total financial assets available
for general expenditure $ 504,654 $§ 271,852
PROMISES TO GIVE

Promises to give at both December 31, 2020 and 2019 consist of amounts due from grants for
which the conditions have been met. All amounts are due within one year, and no allowance for
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FAMILY & CHILDREN’S CENTER COUNSELING AND DEVELOPMENT SERVICES, INC.
NOTES TO FINANCIAL STATEMENTS
December 31, 2020 and 2019

uncollectables was considered necessary.
At December 31, 2020, we had received approximately $2,824,000 in conditional promises to

give under fee-for-service government grants. Such promises will be recognized as revenue if
and when allowable services are provided.

NOTES.  PROPERTY AND EQUIPMENT

Property and equipment consists of the following at December 31, 2020 and 2019, respectively:

020 2019
Furniture and office equipment $ 20,344 $ 20,344
Less accumulated depreciation (7.265) (4.359)
Net property and equipment $ 13,079 $ 15,985

NOTE 6. NET ASSETS INFORMATION

Net assets with donor restrictions are restricted for the following purposes or periods at December
31, 2020 and 2019, respectively:

2020 2019
Subject to expenditure for specified purposes:

Read Baby Read $ 5,525 $ 5,175
Healthy Families Special Projects 28,576 9,000
Purchase of laptop computers 2,857 6,623
Brain Train play groups 2,150 4,000
Safety essentials kits 2,275 6,826
Emergency supplies 11,144 -
Contractual grant writer - 2,000
Bolt bags project - 1,500

Total net assets with donor restrictions $ 52,527 $ 35,124

Net assets were released from donor restrictions by incurring expenses satisfying restricted
purposes or by passage of time or other events specified by the donors as follows for the years

ended December 31, 2020 and 2019, respectively:

Read Baby Read $ 9,650 $ 9,740
Purchase of laptop computers 3,766 2,377
Contractual grant writer 2,000 8,000
Brain Train play groups 4,000 -
Bolt bags project 1,500 -
Emergency supplies 4,773 -
Healthy Families program 4,551 -
Stronger Together Program - 4,860
Safety essentials kits - 6,174

Total net assets released from restrictions S 30,240 $ 31,151
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FAMILY & CHILDREN’S CENTER COUNSELING AND DEVELOPMENT SERVICES, INC.

NOTES TO FINANCIAL STATEMENTS
December 31, 2020 and 2019

NOTE 7.

NOTE 8.

NOTE 9.

COMMUNITY FOUNDATION ENDOWMENT

Community Foundation of St. Joseph County, Inc. (the Community Foundation) receives
donations that are invested to provide income to us. The amount of income distributed is based
upon Community Foundation's current spending policy and the amount of funds designated for
the Society. Because the donations were from third-party donors who granted Community
Foundation granted variance power over the assets, such assets are not reported in the
accompanying statements of financial position.

We are the beneficiary of a fund held by the Community Foundation, which had a fair value of
$41,976 and $37,398 at December 31, 2020 and 2019, respectively. We received contributions
from this fund of $1,747 and $1,709 for the years ended December 31, 2020 and 2019,
respectively, which are included in contributions revenue in the accompanying statements of
activities.

DEBT GUARANTEE AND CONTINGENCIES
Debt Guarantee:

We, along with the other affiliates, guarantee a $1,100,000 bank line of credit for Family and
Children’s Center, Inc. with an outstanding balance of $-0- at both December 31, 2020 and 2019.
No liability has been recorded for this guarantee because management does not believe it is
probable that we will have to fulfill the guarantee.

Contingencies:

We are involved in disputes or legal actions arising in the ordinary course of business. We do
not believe the outcome of such legal actions will have a material adverse effect on our financial
position or results of operations.

LEASE INFORMATION

In April 2018, we entered into a lease with an unrelated party for our facilities requiring monthly
rent, plus a share of operating expense increases, through March 2023. Total minimum future
rental payments under this lease at December 31, 2020 for each of the next three years and in the
aggregate are as follows:

2021 $ 107,200
2022 107,200
2023 26,800

Total $ 241,200

Total rent expense under the facility leases was $106,300 and $102,700 for the years ended
December 31, 2020 and 2019, respectively.
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FAMILY & CHILDREN’S CENTER COUNSELING AND DEVELOPMENT SERVICES, INC.

NOTES TO FINANCIAL STATEMENTS
December 31, 2020 and 2019

NOTE 10.

NOTE 11.

NOTE 12.

RETIREMENT PLAN

Family and Children’s Center, Inc. maintains a defined-contribution retirement pension plan under
Internal Revenue Code Section 401(k) covering substantially all of the full-time employees within
the controlled group. Employer contributions are based on 3% of eligible compensation. Our
retirement expense was $21,743 and $15,374 for the years ended December 31, 2020 and 2019,
respectively.

CONCENTRATIONS

All of our programs and activities occur in St. Joseph County, Indiana and the surrounding area;
consequently, its sources of support and revenue may be affected by conditions in that area. In
addition, for the years ended December 31, 2020 and 2019, approximately 71% and 81%,
respectively, of total support and revenues were earned from the Indiana Department of Child
Services under two grants, and for the year ended December 31, 2020, approximately 12% of total
support and revenues were from the U.S. Small Business Administration under the Paycheck
Protection Program.

Financial instruments that expose us to concentrations of credit risk consist primarily of cash and
cash equivalents and promises to give. We have cash on deposit with financial institutions that,
at times, may exceed the insurance limit of the Federal Deposit Insurance Corporation. At
December 31, 2020 we had deposits with financial institutions that exceeded the federal deposit
insurance coverage limit by approximately $31,000. At December 31, 2019 we had no deposits
with financial institutions that exceeded the federal deposit insurance coverage. At December 31,
2020 and 2019, approximately 94% and 82%, respectively, of promises to give were due from the
Indiana Department of Child Services.

UNCERTAINTY

In March 2020, the World Health Organization declared the outbreak of a novel coronavirus
(COVID-19) as a pandemic. On March 23, 2020 the Governor of Indiana declared a health
emergency and issued an executive order that closed all nonessential businesses, ordered residents
to stay-at-home, and placed restrictions on public gatherings until further notice. As a recipient of
funding from Indiana Department of Child Services our services were deemed as essential.
However, out of concern for our employees and clients and pursuant to the Governor’s order and
guidance from Indiana Department of Child Services, we reduced the scope of our operations and,
required almost all employees to telecommute from their homes and conduct client meetings and
assessments remotely. We continued to operate in this manner through June 2021, when the home
visits for our primary programs were recommenced.

In 2020 we received grants and contributions from governmental units, private foundations, and
the general public for pandemic assistance. While our operations remained stable throughout the
pandemic and into 2021, we believe that the effects of the pandemic will persist into 2021 and
could negatively impact our revenues.
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FAMILY & CHILDREN'S CENTER COUNSELING AND DEVELOPMENT SERVICES, INC.

SCHEDULE OF EXPENDITURES OF FEDERAL AND NONFEDERAL AWARDS

Year Ended December 31, 2020

Assistance Pass-Through Total
Grantor/Pass-Through Grantor/Program Listings Entity Federal
or Cluster Title Number Identifying Number Subrecipients Expenditures
Federal Assistance
U. S. Department of Treasury:
Passed-through Indiana Department of Child Services:
COVID-19 - Coronavirus Relief Fund 21.019 49480 & 50459 $ 11,477
U. S. Department of Health and Human Services:
Passed-through Indiana Department of Child Services:
Affordable Care Act (ACA) - Maternal, Infant,
and Early Childhood Home Visiting Program 93.505 A93-7-17-HF-MO-3762 - 488,470
Maternal, Infant, and Early Childhood Home
Visiting Grant 93.870 46429 - 169,361
477 Cluster:
. . A93-7-17-HF-MO-3690
Temporary Assistance for Needy Families 93.558 & 46404 - 686,944
Total Department of Health and Human Services - 1,344,775
Total expenditures of federal awards $ 1,356,252
Nonfederal Assistance
Indiana State Department of Health:
OB Navigator Infrastructure Grant n/a 42284 - 5 4,968

The accompanying notes are an integral part of this schedule.
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FAMILY & CHILDREN’S CENTER COUNSELING AND DEVELOPMENT SERVICES, INC.
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AND NONFEDERAL AWARDS

Year Ended December 31, 2020

NOTE 1.

NOTE 2.

NOTE 3.

NOTE 4.

BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal and nonfederal awards (the Schedule)
includes the federal and nonfederal award activity of Family & Children’s Center Counseling
and Development Services, Inc. The information in the Schedule is presented in accordance
with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance) and Uniform Compliance Guidelines for Examination of Entities
Receiving Financial Assistance from Government Sources issued by the Indiana State Board
of Accounts. Because the Schedule presents only a selected portion of the operations of
Family & Children’s Center Counseling and Development Services, Inc., it is not intended to
and does not present the financial position, changes in net assets, or cash flows of Family &
Children’s Center Counseling and Development Services, Inc.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance,
wherein certain types of expenditures are not allowable or are limited as to reimbursement.
INDIRECT COST RATE

Family & Children’s Center Counseling and Development Services, Inc. has not elected to use
the 10% de minimis indirect cost rate allowed under the Uniform Guidance.

FAIR MARKET VALUE OF DONATED PERSONAL PROTECTIVE EQUIPMENT (UNAUDITED)

During 2020, Family & Children’s Center Counseling and Development Services, Inc. did not
receive donated personal protective equipment from federal sources.
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The Tower Building
218 W. Washington Street, Suite 300
South Bend, IN 46601

C ULLAR & ASSOCIATES’ PC Ph: 574.288.8320 Fax: 574.288.8328

www.cullar.com

CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Family & Children’s Center Counseling and Development Services, Inc.
South Bend, Indiana

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States, the financial statements of Family & Children’s
Center Counseling and Development Services, Inc. (the Organization), which comprise the statements of
financial position as of December 31, 2020 and 2019, and the related statements of activities, functional
expenses, and cash flows for the years then ended, and the related notes to financial statements, and have
issued our report thereon dated September 2, 2021.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Organization’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of the Organization’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Organization’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of the internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies and therefore, material weaknesses or significance deficiencies may
exist that have not been identified. We did identify a certain deficiency in internal control, described in the
accompanying schedule of findings and questioned costs as finding 2020-001, that we consider to be a
material weakness.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Organization’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the financial statement. However, providing an opinion on compliance with those provisions was
not an objective of our audit, and accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards.
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Organization’s Response to Finding

The Organization’s response to the finding identified in our audit is described in the accompanying schedule
of findings and questioned costs. The Organization’s response was not subjected to the auditing procedures
applied in the audit of the financial statements and, accordingly, we express no opinion on it.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Organization’s
internal control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Organization’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

(::::4,,422é224, f!/’ﬁ%a4hﬁo-zuﬁaua15%%) Fc

South Bend, Indiana
September 2, 2021
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The Tower Building
218 W. Washington Street, Suite 300
South Bend, IN 46601

C ULLAR & ASSOC[ATES, PC Ph: 574.288.8320 Fax: 574.288.8328

www.cullar.com

CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND ON
INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors
Family & Children’s Center Counseling and Development Services, Inc.
South Bend, Indiana

Report on Compliance for Each Major Federal Program

We have audited Family & Children’s Center Counseling and Development Services, Inc.’s compliance
with the types of compliance requirements described in the OMB Compliance Supplement that could have
a direct and material effect on each of Family & Children’s Center Counseling and Development
Services, Inc.’s major federal programs for the year ended December 31, 2020. Family & Children’s
Center Counseling and Development Services, Inc.’s major federal programs are identified in the
summary of auditor’s results section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of federal statutes, regulations, and the
terms and conditions of its federal awards applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of Family & Children’s Center
Counseling and Development Services, Inc.’s major federal programs based on our audit of the types of
compliance requirements referred to above. We conducted our audit of compliance in accordance with
auditing standards generally accepted in the United States of America; the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Those standards and the Uniform Guidance require that we plan and perform the audit to
obtain reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program occurred. An
audit includes examining, on a test basis, evidence about Family & Children’s Center Counseling and
Development Services, Inc.’s compliance with those requirements and performing such other procedures
as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program. However, our audit does not provide a legal determination of Family & Children’s
Center Counseling and Development Services, Inc.’s compliance.

Opinion on Each Major Federal Program
In our opinion, Family & Children’s Center Counseling and Development Services, Inc. complied, in all

material respects, with the types of compliance requirements referred to above that could have a direct
and material effect on each of its major federal programs for the year ended December 31, 2020.
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Report on Internal Control Over Compliance

Management of Family & Children’s Center Counseling and Development Services, Inc. is responsible
for establishing and maintaining effective internal control over compliance with the types of compliance
requirements referred to above. In planning and performing our audit of compliance, we considered
Family & Children’s Center Counseling and Development Services, Inc.’s internal control over
compliance with the types of requirements that could have a direct and material effect on each major
federal program to determine the auditing procedures that are appropriate in the circumstances for the
purpose of expressing an opinion on compliance for each major federal program and to test and report on
internal control over compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not
express an opinion on the effectiveness of Family & Children’s Center Counseling and Development
Services, Inc.’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program that is less severe than a material
weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance

Our consideration of internal control over compliance was for the limited purpose described in the
preceding paragraph of this section and was not designed to identify all deficiencies in internal control
over compliance that might be material weaknesses or significant deficiencies and therefore, material
weaknesses or significant deficiencies may exist that were not identified. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our

testing of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

(MfAM Fc

South Bend, Indiana
September 2, 2021
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FAMILY & CHILDREN’S CENTER COUNSELING AND DEVELOPMENT SERVICES, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended December 31, 2020

Section I — Summary of Auditor’s Results

FINANCIAL STATEMENTS
Type of report the auditor issued on whether the financial statements
audited were prepared in accordance with accounting principles

generally accepted in the United States of America- Unmodified

Internal control over financial reporting-

e Material weaknesses identified? Yes
e Significant deficiencies identified? None reported
Noncompliance material to the financial statements noted? No
FEDERAL AWARDS

Internal control over major federal programs-
e  Material weaknesses identified? No

e Significant deficiencies identified? None reported

Type of auditor’s report issued on compliance for major federal
programs- Unmodified

Any audit findings disclosed that are required to be reported in
accordance with 2 CFR 200.516(a)? No

Identification of major federal programs-

CFDA Number Name of Federal Program or Cluster

Affordable Care Act (ACA) — Maternal,
93.505 Infant, and Early Childhood Home Visiting
Program

Dollar threshold used to distinguish between
type A and type B programs- $750,000

Auditee qualified as low-risk auditee? Yes

Section II - Financial Statement Findings

FINDING 2020-001

Criteria:  §200.302(b)(4) of the Uniform Guidance requires that a recipient’s financial management
system shall provide...”Effective control over, and accountability for, all funds, property and other assets.
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FAMILY & CHILDREN’S CENTER COUNSELING AND DEVELOPMENT SERVICES, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended December 31, 2020

The non-federal entity must adequately safeguard all such assets and assure they are used solely for
authorized purposes.”

Condition: In 2020, the Organization had an inadequate segregation of duties. An adequate segregation of
duties prevents any one person from being in a position to both perpetrate and conceal an error. The
Director of Business Operations for Family & Children’s Center performed most accounting functions
without anyone else reviewing bank statements and canceled checks, bank reconciliations, or general

journal entries.

Cause: The person performing an independent review of bank statements and canceled checks, bank
reconciliations, and general journal entries moved from the area in early 2020 and was not replaced by the
Board of Directors due to the timing of the pandemic.

Effect or Potential Effect: There is an inadequate segregation of duties.

Recommendations: We recommend that a knowledgeable employee, volunteer, or Board member —

e Obtain the monthly bank statements and cancelled checks directly from the bank, and review those
statements and checks for reasonableness of payees and amounts.

e Review the monthly bank statement reconciliations for reasonableness of uncleared items and agree
the reconciled balance to the related general ledger account.

e Obtain the general journal entries monthly or quarterly and review the entries for reasonableness.
Views of Responsible Officials: The board of directors acknowledges the comment and the importance of
segregation of duties to provide internal control. In September of 2021, the Board Chair has obtained the

commitment of a volunteer who serves as a Senior Accountant with a local corporation. We anticipate
these independent reviews will commence soon and will cover the entirety of 2021 until current.

Section III — Federal Award Findings and Questioned Costs

There were no findings or questioned costs in the major federal award programs audit.
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X Family & Children’s Center

Building strong families and healthy children

CORRECTIVE ACTION PLAN

Family & Children’s Center Counseling and Development Services, Inc. respectfully submits the following
corrective plan for the year ended December 31, 2020.

Name and address of independent public accounting firm: Cullar & Associates, PC, CPA’s, 218 West Washington
Street, Suite 300, South Bend, IN 46601.

Audit period: January 1 to December 31, 2020.
The finding from the December 31, 2020 schedule of findings and questioned costs is discussed below.

Findings — Financial Statements Audit

MATERIAL WEAKNESS

FINDING 2020-001 — INADEQUATE SEGREGATION OF ACCOUNTING DUTIES

Recommendations: The auditor recommends that a knowledgeable employee, volunteer, or Board member-

1. Obtain the monthly bank statements and canceled checks directly from the bank, and review those
statements and checks for reasonableness of payees and amounts.

2. Review the monthly bank statement reconciliations for reasonableness of uncleared items and agree
the reconciled balance to the related general ledger account.

3. Obtain the general journal entries monthly or quarterly and review the entries for reasonableness.
Action Taken:

The board of directors acknowledges the comment and the importance of segregation of duties to provide
internal control. In September of 2021, the Board Chair has obtained the commitment of a volunteer who
serves as a Senior Accountant with a local corporation. We anticipate these independent reviews will
commence soon and will cover the entirety of 2021 until current.

If there are questions regarding this plan, please contact Mark Mullaney either (574) 968-9660
or mmullaney@fccin.org

Sincerely,

Mark P. Mullaney
Director of Business Operations
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SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
YEAR ENDED DECEMBER 31, 2020

Financial Statements Audit

There were no findings in the December 31, 2019 audit report.
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