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1. 

SCHEDULE OF OFFICIALS 

Office Official Term 

General Manager Martin B. Sennett 01-01-20 to 12-31-20

Controller Amy Burnett 01-01-20 to 12-31-20

Chairman of the Board Michael Gibson 01-01-20 to 12-31-20
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2. 

INDEPENDENT AUDITOR’S REPORT

To the Officials of the Greater Lafayette Public 
  Transportation Corporation 
Lafayette, Indiana 

Report on the Financial Statements 

We have audited the accompanying financial statements of the Greater Lafayette Public Transportation 
Corporation (“CityBus”) (a component unit of the City of Lafayette), as of and for the year ended 
December 31, 2020, and the related notes to the financial statements, which collectively comprise CityBus’ 
basic financial statements as listed in the table of contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or error. 

Auditor's Responsibility

Our responsibility is to express opinion on these financial statements based on our audit. We conducted 
our audit in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment 
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making 
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair 
presentation of the financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal 
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 
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3. 

Opinion 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of CityBus, as of December 31, 2020, and the changes in its financial position and its cash flows 
thereof for the year then ended in accordance with accounting principles generally accepted in the United 
States of America. 

Other Matters

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the schedule of 
CityBus’ proportionate share of the net pension liability on page 19 and the schedule of CityBus’ 
contributions on page 20 be presented to supplement the basic financial statements. Such information, 
although not a part of the basic financial statements, is required by Governmental Accounting Standards 
Board who considers it to be an essential part of financial reporting for placing the basic financial statements 
in an appropriate operational, economic, or historical context. We have applied certain limited procedures 
to the required supplementary information in accordance with auditing standards generally accepted in the 
United States of America, which consisted of inquiries of management about the methods of preparing the 
information and comparing the information for consistency with management’s responses to our inquiries, 
the basic financial statements, and other knowledge we obtained during our audit of the basic financial 
statements. We do not express an opinion or provide any assurance on the information because the limited 
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance. 
 
Management has omitted Management’s Discussion and Analysis that accounting principles generally 
accepted in the United States of America require to be presented to supplement the basic financial 
statements. Such missing information, although not a part of the basic financial statements, is required by 
Governmental Accounting Standards Board who considers it to be an essential part of financial reporting 
for placing the basic financial statements in an appropriate operational, economic, or historical context. Our 
opinion on the basic financial statements is not affected by this missing information. 
 
Supplementary Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively 
comprise CityBus’ basic financial statements. The Schedule of Expenditures of Federal and State Awards 
as required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards and the Indiana State Board 
of Accounts on page 21 and the Schedule of Officials on page 1 are presented for purposes of additional 
analysis and are not a required part of the basic financial statements. 
 
The Schedule of Expenditures of Federal and State Awards is the responsibility of management and was 
derived from and relates directly to the underlying accounting and other records used to prepare the basic 
financial statements. Such information has been subjected to the auditing procedures applied in the audit 
of the basic financial statements and certain additional procedures, including comparing and reconciling 
such information directly to the underlying accounting and other records used to prepare the basic financial 
statements or to the basic financial statements themselves, and other additional procedures in accordance 
with auditing standards generally accepted in the United States of America. In our opinion, the Schedule of 
Expenditures of Federal and State Awards is fairly stated, in all material respects, in relation to the basic 
financial statements as a whole. 
 
The Schedule of Officials has not been subjected to the auditing procedures applied in the audit of the basic 
financial statements, and accordingly, we do not express an opinion or provide any assurance on it. 
 
 



 
4. 

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated August 16, 2021, 
on our consideration of CityBus’ internal control over financial reporting and on our tests of its compliance 
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The 
purpose of that report is to describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of CityBus’ 
internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering CityBus’ internal control over 
financial reporting and compliance. 

Crowe LLP 

Indianapolis, Indiana 
August 16, 2021



GREATER LAFAYETTE PUBLIC TRANSPORTATION CORPORATION
(A COMPONENT UNIT OF THE CITY OF LAFAYETTE) 

STATEMENT OF NET POSITION 
December 31, 2020 

 

See accompanying notes to financial statements. 
 

5. 

ASSETS AND DEFERRED OUTFLOWS OF RESOURCES 
Current assets 
 Cash and cash equivalents (Note 2)   $ 4,978,916 
 Intergovernmental receivables (Note 3)    3,627,947 
 Inventories    477,591 

Prepaid assets 153,915
Total current assets 9,238,369

Non-current assets 
Board designated cash and cash equivalents (Note 2): 

 Uninsured liability    400,000 
 Operations    74,870 
 Restricted cash and cash equivalents (Note 2): 

Capital projects 1,808,289
Total board designated and restricted cash and cash equivalents    2,283,159 

Capital assets (Note 4): 
Non-depreciable capital assets    1,632,872 
Depreciable capital assets, net of accumulated depreciation    25,433,368 

Total capital assets    27,066,240 
Total non-current assets    29,349,399 

Deferred outflows of resources 
Deferred outflows from pension (Note 7)    864,450 

Total assets and deferred outflows of resources   $ 39,452,218 

LIABILITIES AND DEFERRED INFLOWS OF RESOURCES 
Current liabilities 

Accounts and construction payable   $ 382,963 
 Accrued wages payable    89,956 
 Payroll taxes payable    68,067 
 Compensated absences    174,459 
 Current portion of long-term debt (Note 5)    752,169 

Other liabilities 157,580
Total current liabilities    1,625,194 

Non-current liabilities 
 Long-term debt (Note 5)    51,984 

Net pension liability (Note 7)    3,677,330 
Total non-current liabilities    3,729,314 

Deferred inflows of resources (Note 7) 
Deferred inflows from pension    849,533 

NET POSITION 
Net investment in capital assets    26,262,087 
Restricted for capital projects    1,808,289 
Unrestricted    5,177,801 

Total net position    33,248,177 

Total liabilities, deferred inflows of resources and net position   $ 39,452,218 
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6. 

Operating revenues 
 Passenger fares   $ 902,351 
 Special transit fares    1,879,544 
 Advertising    269,613 

Other    126,708 
Total operating revenues 3,178,216

Operating expenses 
Operators salaries and wages    4,022,305 

 Other salaries and wages    1,726,200 
 Fringe benefits    3,349,061 
 Services    730,164 
 Maintenance materials and supplies    711,715 
 Other materials and supplies    157,700 
 Utilities    153,176 
 Casualty and liability insurance    329,420 
 Miscellaneous expenses    217,691 

Depreciation    3,627,202 
Total operating expenses    15,024,634 

Operating loss    (11,846,418) 

Nonoperating revenues (expenses) 
 Local taxes    3,644,916 
 State of Indiana operating assistance    4,251,974 
 Federal operating assistance    4,462,762 
 Gain on capital asset sales    20 
 Interest revenue    29,241 

Interest expense    (42,699) 
Total nonoperating revenues (expenses)    12,346,214 

Change in net position before capital contributions    499,796 
 
Capital contributions 2,117,274

Change in net position    2,617,070 
 
Net position, beginning of year    30,631,107 

Net position, end of year   $ 33,248,177 
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7. 

Cash flows from operating activities  
Receipts from customers and users   $ 3,303,427 

 Payments to suppliers and contractors    (2,019,103) 
 Payments to employees    (9,792,154) 

Other receipts    126,708 

Net cash from operating activities    (8,381,122) 

Cash flows from noncapital financing activities 
Local taxes    3,644,916 

 State operating assistance    5,656,347 
Federal operating assistance    2,074,936 

Net cash from noncapital financing activities    11,376,199 

Cash flows from capital and related financing activities 
Capital contributions    1,859,123 

 Acquisition and construction of capital assets    (3,109,223) 
 Proceeds on sale of capital assets    20 
 Principal paid on debt    (725,978) 

Interest paid on debt    (44,852) 

Net cash from capital and related financing activities    (2,020,910) 

Cash flows from investing activities 
Interest received    29,241 

Net cash from investing activities    29,241 

Net increase in cash and cash equivalents    1,003,408 
 
Cash and cash equivalents at beginning of year    6,258,667 

Cash and cash equivalents at end of year (Note 2)   $ 7,262,075 

Reconciliation of operating loss to net cash from operating activities  
Operating loss   $ (11,846,418) 

 Adjustments to reconcile operating loss to net cash from operating activities: 
 Depreciation and amortization expense    3,627,202 
 Change in assets and liabilities: 
 Accounts receivable    251,919 
 Inventories    (19,815) 
 Prepaid items    (9,135) 
 Deferred outflows of resources    (315,465) 
 Accounts payable    206,814 
 Accrued wages payable    (209,959) 
 Payroll taxes payable    (21,182) 
 Compensated absences    (30,716) 
 Other liabilities    102,899 
 Net pension liability    (278,501) 

Deferred inflows of resources    161,235 

Net cash from operating activities   $ (8,381,122) 
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8. 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Reporting Entity: The Greater Lafayette Public Transportation Corporation (d/b/a “CityBus”) was 
established pursuant to a joint ordinance adopted by the cities of Lafayette and West Lafayette. CityBus is 
governed by a board of directors whose members are appointed by the mayors and city councils of the 
cities and provides public transportation services to the residents of the cities of Lafayette and West 
Lafayette. The accompanying financial statements present the activities of CityBus. There are no significant 
component units which require inclusion; however, the City of Lafayette (“City”) has determined that CityBus 
is a discretely presented component unit of the City in accordance with Governmental Accounting 
Standards Board (“GASB”) Statement No. 14 and amended by Statement No. 61. 

Measurement Focus, Basis of Accounting, and Financial Statement Presentation: The accounting policies 
of CityBus conform to accounting principles generally accepted in the United States of America (“GAAP”) 
as applicable to governmental units as prescribed by the GASB. All of the activities are accounted for as 
an enterprise fund for financial reporting purposes. Enterprise funds are used to account for activities (a) 
that are financed and operated in a manner similar to private business enterprises – where the intent of the 
governing body is that the costs (expenses, including depreciation) of providing goods or services to the 
general public on a continuing basis be financed or recovered through user charges; or (b) where the 
governing body has decided that periodic determination of revenues earned, expenses incurred, or net 
income is appropriate for capital maintenance, public policy, management control, accountability, or other 
purposes. 

CityBus accounts for its activities, which are maintained using the economic resources measurement focus 
on the accrual basis of accounting. Under this method of accounting, revenues are recognized in the period 
in which they are earned, and expenses are recognized in the period incurred. 

Enterprise funds distinguish operating receipts and disbursements from nonoperating items. Operating 
receipts and disbursements generally result from providing services and producing and delivering goods in 
connection with an enterprise fund's principal ongoing operations. The principal operating receipts of the 
enterprise funds are charges to customers for sales and services. Operating disbursements for enterprise 
funds include the cost of sales and services and administrative costs. All receipts and disbursements not 
meeting this definition are reported as nonoperating receipts and disbursements. 

Business-type activity financial statements consist of the Statement of Net Position; Statement of 
Revenues, Expenses, and Changes in Net Position; and the Statement of Cash Flows. Business type 
activities rely to a significant extent on fees and charges for support. 

Use of Estimates: The preparation of financial statements in conformity with GAAP requires management 
to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, 
actual results could differ from those estimates. 

Cash and Cash Equivalents: CityBus’ cash and cash equivalents are considered to be cash on hand, 
demand deposits and short-term investments with original maturities of three months or less from the date 
of acquisition. 

State statute (IC 5-13-9) authorizes CityBus to invest in securities, including but not limited to, federal 
government securities, repurchase agreements, and certain money market mutual funds. Certain other 
statutory restrictions apply to all investments made by local governmental units. Nonparticipating certificates 
of deposit, demand deposits and similar nonparticipating negotiable instruments that are not reported as 
cash and cash equivalents are reported as investments at cost. 

Accounts Receivable: Accounts receivable represents amounts due from various organizations for 
contracted services provided by CityBus. Management reviewed the accounts and determined that no 
allowance for doubtful accounts was necessary.  
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9. 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Intergovernmental Receivables: Intergovernmental receivables are funds that are obligated to one 
governmental unit by another governmental unit that have not been received at year end.

Inventories: All inventories are valued at cost using the weighted-average method. 

Prepaid Assets: Certain payments to vendors reflect costs applicable to future accounting periods and are 
recorded as prepaid items.

Board Designated and Restricted Cash and Cash Equivalents: 

Cash and cash equivalents classified as restricted for capital projects are funded through a tax levy 
and placed in CityBus’ Cumulative Capital Fund. 

 
 Certain proceeds of the enterprise fund are classified as board designated assets on the statement 

of net position because they are reserved for deductibles on insurance policies and directors’ and 
officers’ potential liabilities. There are also funds designated by the board of directors for 
operations. 

 
Capital Assets: Capital assets, which include property, plant, and equipment, are reported in the financial 
statements. Capital assets are reported at actual or estimated historical cost based on appraisals or 
deflated current replacement cost. Contributed or donated assets are reported at acquisition cost at the 
time received. 

CityBus has a capitalization threshold of $2,500 and all capital assets are depreciated using the straight-
line method. The estimated useful lives of capital assets are as follows: 
 
   Estimated 

  Useful Life 

Revenue equipment  2 to 12 years 
Support vehicles  5 to 7 years 
Building and structures  10 to 39 years 
Equipment shop and garage  2 to 10 years 
Revenue collection fareboxes  5 to 15 years 
Communication equipment  5 years 
Office equipment and furnishings  5 to 10 years 

 
For depreciated assets, the cost of normal maintenance and repairs that do not add to the value of the 
asset or materially extend asset lives are not capitalized. 
 
Major outlays for capital assets and improvements are capitalized as projects are substantially completed. 
 
Compensated Absences: Vacation and sick leave is accrued when incurred and reported as a liability. 

 Sick Leave - CityBus union employees earn sick leave at the rate of 2 hours per pay period. Unused 
sick leave may be accumulated to a maximum of 60 days. Union employees eligible for retirement 
benefits through INPRS shall be paid 50 percent of the value of their accrued sick leave upon 
separation. Nonunion employees earn sick leave at the rate of 1 day per month. Unused sick leave 
may be accumulated to a maximum of 88 days. Accumulated sick leave is not paid to nonunion 
employees upon separation.  
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10. 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
 

 Vacation Leave - CityBus union employees earn vacation leave at rates from 5 to 30 days per year 
based upon the number of years of service. For union employees, all unused and earned vacation 
time will be paid upon retirement. Nonunion employees earn vacation leave at rates from 10 to 30 
days per year based on the number of years of service. For nonunion employees, a maximum of 5 
days of vacation may be rolled from one year to another. Accumulated vacation leave is paid to 
employees though cash payments upon separation. 

 
Net Position: CityBus’ net position is classified into the following categories: 

 Net Investment in Capital Assets - Capital assets, net of accumulated depreciation and outstanding 
principal balances of debt attributable to the acquisition, construction, or improvement of those 
assets. 

 Restricted - Net position that has external constraints placed on it by creditors, grantors, 
contributors, or laws or regulations of other governments, or imposed by law through contribution 
provision of enabling legislation. The statement of net position reports $1,808,289 of restricted net 
position, all of which is restricted by enabling legislation for capital projects. 

 Unrestricted - Unrestricted net position consists of net position that does not meet the definition of 
“restricted” or “net investment in capital assets.” Unlike the restricted net position, the board has 
discretion in determining the use and establishing minimum/maximum balance requirements for 
the unrestricted net position. The board may at any time change or eliminate amounts established 
for these purposes. 

When both restricted and unrestricted resources are available for use, CityBus’ policy is to use restricted 
resources first, then unrestricted resources as they are needed. 
 
Operating and Nonoperating Grant Revenues and Expenses: CityBus distinguishes operating revenues 
and expenses from non-operating items. Operating revenues and expenses generally result from providing 
services in connection with CityBus’ principal ongoing operations. The principal operating revenues are 
passenger fares charged for transportation services, which are recognized at the time services are 
performed and revenues pass through fare systems. Operating expenses include the cost of transportation 
services, maintenance of capital assets and facilities, administrative expenses, and depreciation reported 
on capital assets. All revenues and expenses not meeting this definition are reported as non-operating 
revenues and expenses. 

Grants and Subsidies: Grant and subsidy revenues are recorded when earned. CityBus receives grant and 
subsidy funds from local, State, and Federal entities. Funds received from such entities are subject to 
certain required terms and conditions of the underlying grant agreements and are subject to audit by the 
grantor agencies. Amounts received under such grants and contractual agreements are subject to change 
based upon the results of such audits. 

Operating assistance grants are included as non-operating revenues in the year in which a related 
reimbursable expense is incurred. 
 
CityBus’ policy is to report revenue from capital grants separately after non-operating revenues as the 
related expenses are not budgeted for as a part of the annual operating budget. CityBus does not receive 
any advance capital grant funding. Assets acquired with capital grant funds are included in capital assets. 
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11. 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Net Pension Liability: CityBus has recorded a net pension liability reflecting their proportionate share of the 
difference between the total pension liability and the fiduciary net position of the Indiana Public Retirement 
System (“INPRS”) PERF Plan. For purposes of measuring the net pension liability, deferred outflows and 
inflows of resources related to pensions, and pension expense, information about the fiduciary net position 
of INPRS PERF Plan and additions to/deductions from the INPRS PERF Plan fiduciary net position have 
been determined on the same basis as they are reported by the INPRS system. For this purpose, benefit 
payments (including refunds of employee contributions) are recognized when due and payable in 
accordance with the benefit terms. Investments are reported at fair value. 

Deferred Outflows of Resources and Deferred Inflows of Resources: Deferred outflows of resources 
represent a consumption of net position that applies to a future period(s). Deferred inflows of resources 
represent an acquisition of net position that applies to a future period(s). These amounts will not be 
recognized as expense or revenue until the applicable period. CityBus’ activities are related to recognition 
of changes in its defined benefit plan’s net pension liability that will be amortized in future periods. 

Risks and Uncertainties: In December 2019, a novel strain of coronavirus surfaced and has spread around 
the world, with resulting business and social disruption. The coronavirus was declared a Public Health 
Emergency of International Concern by the World Health Organization on January 30, 2020. The operations 
and business results of CityBus could be materially adversely affected. Significant estimates as disclosed 
in Note 1, may be materially adversely impacted by national, state and local events designed to contain the 
coronavirus. In response to the pandemic, in March 2020, CityBus reduced or cancelled many bus routes. 
In April 2020, CityBus was awarded approximately $11.1 million of Coronavirus Aid, Relief, and Economic 
Security (CARES) Act funding through the Federal Transit Administration to support operations. During the 
year ended December 31, 2020, CityBus recognized approximately $3.9 million of this as revenue. As of 
June 1, 2020, full-service operations resumed with enhanced safety measured for CityBus riders and staff. 

NOTE 2 - CASH AND CASH EQUIVALENTS 

Deposits: Custodial credit risk is the risk that in the event of a bank failure, the government's deposits may 
not be returned to it. Indiana Code 5-13-8-1 allows a political subdivision of the State of Indiana to deposit 
public funds in a financial institution only if the financial institution is a depository eligible to receive state 
funds and has a principal office or branch that qualifies to receive public funds of the political subdivision. 
CityBus’ deposit policy for custodial credit risk is that all funds will be deposited with a State of Indiana 
approved depository. At December 31, 2020, CityBus had deposit balances with a carrying value of 
$7,262,075 and a bank balance of $7,283,800. Of this amount, none was exposed to custodial credit risk. 
Cash and cash equivalents were comprised as follows at December 31, 2020: 

Unrestricted, current $ 4,978,916 
 Board designated, noncurrent  474,870 

Restricted, noncurrent  1,808,289 

 $ 7,262,075 

All bank balances were insured by the Federal Deposit Insurance Corporation or the Public Deposit 
Insurance Fund, which covers all public funds held in approved depositories. 
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12. 

NOTE 3 - INTERGOVERNMENTAL RECEIVABLES
 
Intergovernmental Receivables: At December 31, 2020, CityBus had a receivable balance due from the 
United States Department of Transportation totaling $3,627,947. Amounts due are recorded when earned 
based on operating grant and capital grant revenue recognition. Management believes that no provision for 
an allowance is necessary at December 31, 2020. 

NOTE 4 - CAPITAL ASSETS 
 
A summary of changes in capital assets for the year ended December 31, 2020 is as follows: 
 
 January 1,   December 31, 
 2020   2020 

Balance Increases Decreases Balance 
Non-depreciable capital assets: 
Land $ 926,471 $ - $ - $ 926,471 
Construction in progress  339,146  736,384  (369,129)  706,401 
 
Total non-depreciable capital assets  1,265,617  736,384  (369,129)  1,632,872 

 
Depreciable capital assets:
Revenue equipment  33,481,908  2,176,078  (133,889)  35,524,097 
Support vehicles  470,369  36,264  -  506,633 
Building and structures  20,597,680  143,073  -  20,740,753 
Equipment shop and garage  917,313  6,821  -  924,134 
Revenue collection fareboxes  1,743,999  -  -  1,743,999 
Communication equipment  3,094,191  318,234  -  3,412,425 
Office equipment and furnishings  709,995  61,498  (735)  770,758 
 
Total depreciable capital assets   61,015,455  2,741,968  (134,624)  63,622,799 

 
Less accumulated depreciation: 
Revenue equipment  (19,124,832)  (2,474,418)  133,889  (21,465,361) 
Support vehicles  (359,406)  (33,299)  -  (392,705) 
Building and structures  (9,733,720)  (782,364)  -  (10,516,084) 
Equipment shop and garage  (612,603)  (75,261)  -  (687,864) 
Revenue collection fareboxes  (1,377,339)  (63,248)  -  (1,440,587) 
Communication equipment  (2,939,178)  (132,429)  -  (3,071,607) 
Office equipment and furnishings  (549,775)  (66,183)  735  (615,223) 
 
Total accumulated depreciation  (34,696,853)  (3,627,202)  134,624  (38,189,431) 

 
Total depreciable capital assets, net  26,318,602  (885,234)  -  25,433,368 

 
Total capital assets, net $ 27,584,219 $ (148,850) $ (369,129) $ 27,066,240 
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13. 

NOTE 5 - LONG-TERM DEBT

The following disclosure provides detail on CityBus debt obligations. At December 31, 2020, CityBus debt 
consisted of one note payable to Bank of America with a balance of $804,153, related to the construction 
of the CNG Station issued in 2014. Quarterly payments of $80,207 began in June 2015. Beginning in 2020, 
CityBus paid an additional principal amount of $112,500 each quarter and will conclude with the final 
payment due in March 2022. The interest rate on the note is 3.56%. The debt is secured by a first priority 
security interest in the capital project. There are no financial debt covenants. Interest expense for the year 
totaled $42,699 and accrued interest at December 31, 2020 was $2,386. Changes in long-term debt were 
as follows: 
 
 Balance   Balance 

January 1, Changes During Year December 31, 
2020 Additions Reductions 2020 Non-current Current

Note payable $ 1,530,131 $ - $ (725,978) $ 804,153 $ 51,984 $ 752,169 

Future principal and interest payments on the note are as follows: 

Year Ending December 31: Principal Interest Total 

2021  $ 752,169 $ 18,661 $ 770,830 
2022   51,984  463  52,447 

  $ 804,153 $ 19,124 $ 823,277 

NOTE 6 - RISK MANAGEMENT 
 
CityBus is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; 
errors and omissions; job related illnesses or injuries to employees; medical benefits to employees and 
dependents; and natural disasters. 
 
The risks of torts; theft of, damage to, and destruction of assets; errors and omissions; job related illnesses 
or injuries to employees; and natural disasters are covered by commercial insurance from independent 
third parties. Settled claims from these risks have not exceeded commercial insurance coverage for the 
past three years. There were no significant reductions in insurance by major category of risk. 
 
CityBus carries fully insured employees' health insurance policy, which insures CityBus from excess losses 
incurred at both the employee and CityBus level. 

NOTE 7 - BENEFIT PLANS 
 
Indiana Public Retirement System – Defined Benefit Plan 
 
Plan Description: The Public Employees’ Retirement Fund Defined Benefit (PERF DB) is a cost-sharing, 
multiple-employer defined benefit fund providing retirement, disability, and survivor benefits to fulltime 
employees of the State of Indiana not covered by another plan and those political subdivisions (counties, 
cities, townships, and other governmental units) that elect to participate in the retirement fund. 
Administration of the fund is generally in accordance with IC 5-10.2, IC 5-10.3, and 35 IAC 1.2. and other 
Indiana pension law. PERF DB is a component of the Public Employees Hybrid plan (PERF Hybrid). 
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14. 

NOTE 7 - BENEFIT PLANS (Continued)
 
PERF Hybrid consists of two components: PERF DB, the employer-funded monthly defined benefit 
component, and the Public Employees' Hybrid Members Defined Contribution Account (see Defined 
Contribution Plans section), the defined contribution component. New employees hired by the State or a 
participating political subdivision have a one-time election to join either the PERF Hybrid or the PERF My 
Choice: Retirement Savings Plan for Public Employees (PERF MC DC) which is covered in the Defined 
Contribution Plans section. A new hire that is an existing member of PERF Hybrid and was not given the 
option for PERF MC DC is given the option to elect PERF MC DC or remain in PERF Hybrid.  
 
Members who have at least one year of service in both PERF DB and the Teachers Retirement Fund (TRF 
Pre-’96 DB or TRF ’96 DB) have the option of choosing from which of these funds they would like to retire. 
 
Retirement benefits provided: A member is entitled to a full retirement benefit 1) at age 65 with at least 
10 years of creditable service (eight years for certain elected officials), 2) at age 60 with at least 15 years 
of creditable service, 3) at age 55 if age and creditable service total at least 85, 4) at age 55 with 20 years 
of creditable service and active as an elected official in the PERF-covered position, or 5) at age 70 with 20 
years of creditable service and still active in the PERF-covered position. A member is entitled to an early 
retirement benefit at age 50 and a minimum of 15 years of creditable service. The benefit is reduced to 44 
percent of full benefit at age 50, increasing five percent per year up to 89 percent at age 59.  
 
The lifetime annual benefit equals years of creditable service multiplied by the average highest five-year 
annual salary multiplied by 1.1 percent (minimum of $180 per month). Average annual compensation is 
outlined in IC 5-10.2-4-3 and includes compensation of not more than $2,000 received from the employer 
in severance. 
 
Postretirement benefit increases are granted on an ad hoc basis pursuant to IC 5-10.2-12-4 and 
administered by the INPRS Board. Historically, eligible members receive a one-time check (13th check) with 
the dollar amount tied to years of service. 
 
Disability and Survivor Benefits Provided: An active member qualifying for Social Security disability with five 
years of creditable service may receive an unreduced retirement benefit for the duration of their disability 
(minimum of $180 per month). If death occurs while in active service, a spouse or dependent beneficiary of 
a member with a minimum of 15 years of creditable service receives a benefit as if the member retired the 
later of age 50 or the age the day before the member’s death. If death occurs while receiving a benefit, a 
spouse or dependent receives the benefit associated with the member’s selected form of payment: Five Year 
Certain & Life, Joint with 100 percent Survivor Benefits, Joint with Two-Thirds Survivor Benefits, or Joint with 
One-Half Survivor Benefits. 

Contributions: Contributions are determined by the INPRS Board of Trustees based on an actuarial 
valuation. During fiscal year 2020, all participating employers were required to contribute 11.2 percent of 
covered payroll for Hybrid members.  

PERF covered employees are required to contribute 3% of their compensation to the Fund and CityBus is 
required to contribute amounts, which are actuarially determined, sufficient to fund the retirement benefits. 
In addition, some employees elect to make additional voluntary contributions to the ASA. The contribution 
requirement, which was made by CityBus, was $747,019 and $715,670 for 2020 and 2019, respectively. 
These total contributions represent 11.37% and 11.49% of covered payroll for 2020 and 2019, respectively. 
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15. 

NOTE 7 - BENEFIT PLANS (Continued) 
 
The following represents CityBus’ annual required contributions for the current year. 
 

Year Ended Annual Required Percentage 
December 31 Contribution Contributed
 
 2020 $ 747,019 100% 
 2019 $ 715,670 100% 

 
Significant Actuarial Assumptions: The total pension liability is determined by INPRS actuaries in accordance
with GASB No. 67, as part of their annual actuarial valuation for each defined benefit retirement plan. 
Actuarial valuations of an ongoing plan involve estimates of the value of reported amounts (e.g., salaries, 
credited service) and assumptions about the probability of occurrence of events far into the future 
(e.g., mortality, disabilities, retirements, employment terminations). Actuarially determined amounts are 
subject to continual review and potential modifications, as actual results are compared with past 
expectations and new estimates are made about the future. Key methods and assumptions used in 
calculating the total pension liability in the latest actuarial valuations are presented below: 

Asset valuation date June 30, 2020 
 

Liability valuation date June 30 – Member census data as of June 30, 2019 was used in the valuation and 
adjusted, where appropriate, to reflect changes between June 30, 2019 and 
June 30, 2020. The valuation results from June 30, 2019 were rolled-forward to 
June 30, 2020 to reflect benefit accruals during the year less benefits paid.  

 
Experience study date Period of 5 years ended June 30, 2019 

 
Actuarial cost method Entry age normal (level percent of payroll) 

 
Investment rate of return  6.75% 

 
COLA In lieu of a COLA on January 1, 2021, members in pay were provided a 13th

check on October 1, 2020. Thereafter, the following COLA’s, compounded 
annually, were assumed: 

    0.4% beginning on January 1, 2022 
    0.5% beginning on January 1, 2034 
    0.6% beginning on January 1, 2039 

 
Future salary increases 2.75% - 8.75% based on service 

 
Inflation 2.25% 

 
Mortality  Pub-2010 Public Retirement Plans Mortality Tables (Amount-Weighted) with a fully 

generational projection of mortality improvements using SOA Scale MP-2019. 
 
 Healthy Employees – General Employee table with a 3 year set forward for males 

and a 1 year set forward for females. 
 
 Retirees – General Retiree table with a 3 year set forward for males and a 1 year 

set forward for females. 
 
 Beneficiaries – Contingent Survivor table with no set forward for males and a 2 

year set forward for females. 
 
 Disabled – General Disabled table with a 140% load. 
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16. 

NOTE 7 - BENEFIT PLANS (Continued)
 
Financial Report: INPRS issues a publicly available stand-alone financial report that includes financial 
statements and required supplementary information for the plan as a whole. This report may be obtained 
by writing the Indiana Public Retirement System, One North Capitol, Suite 001, Indianapolis, IN 46204, by 
calling (844) 464-6777, by emailing questions@inprs.in.gov, or by visiting www.in.gov/inprs. 

The long-term return expectation for the defined benefit retirement plan has been determined by using a 
building-block approach and assumes a time horizon, as defined in the INPRS Investment Policy Statement. 
A forecasted rate of inflation serves as the baseline for the return expectation. Various real return premiums 
over the baseline inflation rate have been established for each asset class. The long-term expected nominal 
rate of return has been determined by calculating a weighted average of the expected real return premiums 
for each asset class, adding the projected inflation rate, and adding the expected return from rebalancing 
uncorrelated asset classes. 
 

  Geometric Basis 
  Long-Term 

  Target Expected Real 
Asset Class Allocation % Rate of Return 

Public equity  22.0% 4.4% 
 Private equity  14.0 7.6 
 Fixed income – ex inflation - linked  20.0 1.9 
 Fixed income – inflation - linked  7.0 0.5 
 Commodities  8.0 1.6 
 Real estate  7.0 5.8 
 Absolute return  10.0 2.9 

Risk parity  12.0 5.5 

 Total  100.0% 

Discount Rate: Total pension liability for each defined benefit pension plan tier was calculated using the 
discount rate of 6.75 percent. There was no change in the discount rate used from the prior year. The 
projection of cash flows used to determine the discount rate assumed the contributions from employers and 
where applicable from the members, would at the minimum be made at the actuarially determined required 
rates computed in accordance with the current funding policy adopted by the INPRS Board, and contributions 
required by the State (the non-employer contributing entity) would be made as stipulated by State statute. 

Projected inflows from investment earnings were calculated using the long-term assumed investment rate 
of return (6.75 percent). Based on those assumptions, each defined benefit pension plan’s fiduciary net 
position were projected to be available to make all projected future benefit payments of current plan 
members; therefore, the long-term expected rate of return on pension plan investments was applied to all 
periods of projected benefits to determine the total pension liability for each plan. 
 
Changes in Assumptions and Benefit Terms: For the June 30, 2020 fiscal year, the experience study was 
updated which resulted in changes in the assumptions, including changes in future salary increases and 
mortality, retirement, terminations, disability, and marital assumptions. 

Changes Since Measurement Date: There were no changes between the measurement date of the 
collective net pension liability and the employer's reporting date. 
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NOTE 7 - BENEFIT PLANS (Continued) 
 
Sensitivity: Net pension liability is sensitive to changes in the discount rate. To illustrate the potential impact, 
the following table presents the net pension liability of each defined benefit pension plan calculated using
the discount rate of 6.75 percent, as well as what each plan’s net pension liability would be if it were 
calculated using a discount rate that is one percentage point lower (5.75%), or one percentage point higher 
(7.75%) than the current rate: 

1% Current 1% 
 Decrease Rate Increase 

(5.75%) (6.75%) (7.75%)
Proportionate share of the Collective 
  Net Pension Liability $ 5,995,299 $ 3,677,330 $ 1,735,843 

 
Pension Plan Fiduciary Net Position: Detailed information about the pension plan’s fiduciary net position is 
available in a stand-alone financial report of INPRS that includes financial statements and required 
supplementary information for the plan as a whole. This report may be obtained by writing the Indiana 
Public Retirement System, One North Capitol, Suite 001, Indianapolis, IN 46204, by calling (888) 526-1687, 
by emailing questions@inprs.in.gov, or by visiting www.in.gov/inprs. 

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of 
Resources Related to Pensions: At December 31, 2020, CityBus reported a liability of $3,677,330 for 
its proportionate share of the net pension liability. CityBus’ proportionate share of the net pension 
liability was based on CityBus’ wages as a proportion of total wages for the PERF Hybrid Plan. The 
proportionate share used at the June 30, 2020 measurement date was 0.0012175. The proportionate share 
at June 30, 2020 has increased 0.0000206 since the prior measurement date. 

For the year ended December 31, 2020, CityBus recognized pension expense of $313,953, which included 
net amortization of deferred amounts from changes in proportion and differences between employer 
contributions and proportionate share of contributions of $17,801. At December 31, 2020, CityBus reported 
deferred outflows of resources and deferred inflows of resources related to the PERF Hybrid Plan from 
the following sources: 
 Deferred Deferred 
 Outflows of Inflows of 

Resources Resources 

Differences between expected and actual experience $ 65,152 $ 49,373 
 
 Net difference between projected and actual earnings 
   on pension plan investments  314,720  - 
 
 Changes in assumptions  -  766,202 
 
 Changes in proportion and differences between employer 

  contributions and proportionate share of contributions  104,288  33,958 

 Total that will be recognized in pension expense based 
    on table below  484,160  849,533 
 

Pension contributions subsequent to measurement date  380,290  - 

 Total $ 864,450 $ 849,533 
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NOTE 7 - BENEFIT PLANS (Continued)
 
Deferred outflows of resources resulting from employer contributions subsequent to the June 30, 2020 
measurement date will be recognized as a reduction of net pension liability in the year ending December 31, 
2020. Deferred inflows of resources resulting from the differences between projected and actual investment 
earnings on Plan investments are amortized over a 5 year period. A change in an employer’s proportionate 
share represents the change as of the current year measurement date versus the prior year measurement 
date and is amortized over the average expected remaining service lives of the plan. The difference 
between an employer’s contributions and the employer’s proportionate share of the collective contributions 
is amortized over the average expected remaining service lives of the plan. Amounts reported as deferred 
outflows of resources and deferred inflows of resources will be recognized in pension expense as follows: 
 

Year Ending December 31, Amount

2021  $ (358,617) 
2022   (98,489) 

 2023   (41,953) 
2024   133,686 

Total  $ (365,373) 

457(b) Employee Deferred Compensation Plan 

Equitable provides an option for employees of CityBus to participate in a salary reduction Section 457 
Employee Deferred Compensation (“EDC”) plan, up to the IRS-defined maximum annual limit for each 
participating employee. For salaried administrative employees, CityBus will contribute up to 3 percent of 
their gross pay to the employee's 457 EDC plan account. Under this arrangement, the employee is required 
to match 50 percent of the employer's contribution, up to 1.5 percent of the employee's gross pay. CityBus 
did provide $28,839 to employee accounts in 2020. 
 
Health Savings Accounts 
 
CityBus contributes to health savings accounts on a biweekly basis for its employees who participate in 
CityBus’ medical insurance plan. 
 
 
NOTE 8 - COMMITMENTS AND CONTINGENCIES 
 
Construction Commitments: There were no material construction commitments as of December 31, 2020. 

Purchase Commitments: There were no material purchase commitments as of December 31, 2020. 

Legal Matters: In the ordinary course of business, CityBus is subject to certain lawsuits and other potential 
legal actions. In the opinion of management, any such matters will not have a material effect on the financial 
statements of CityBus. 
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2020 2019 2018 2017 2016 2015
CityBus’ proportion of the 
 net pension liability  0.0012175  0.0011969  0.0011738  0.0012113  0.0011212  0.0011047 

 
CityBus’ proportionate share  
  of the net pension liability $ 3,677,330 $ 3,955,831 $ 3,987,452 $ 5,404,268 $ 5,088,504 $ 4,499,335 
 
CityBus’ covered payroll $ 6,572,671 $ 6,235,889 $ 5,988,895 $ 5,812,738 $ 5,389,320 $ 5,291,241 
 
CityBus’ proportionate share  
  of the net pension liability  
  as a percentage of its  
  covered payroll  55.95%  63.44%  66.58%  92.97%  94.42%  85.03% 
 
Plan fiduciary net position as a  
  percentage of the total  
  pension liability  81.45%  80.10%  78.90%  76.60%  75.30%  7730% 
 
Measurement date: Actuarial valuation reports from the prior fiscal year. 

Benefit changes: There were no plan changes that impacted pension benefits during the fiscal year. 

Plan amendments: In 2020 and 2019, there were no plan changes that impacted pension benefits during 
the year. In 2014, HB 1075 impacted the PERF by reducing the Annuity Savings Account (ASA) interest 
crediting rate on annuities from 7.5% to 5.75% effective October 1, 2014. Effective October 1, 2015, the 
rate becomes the greater of 4.5%, or market rate. On January 1, 2017, the ASA annuities are allowed to 
be outsourced to a third party provider. 
 
Changes of assumptions: An assumption study was performed in April 2015 resulting in an update to the 
following assumptions: 

 Inflation decreased from 3.00% to 2.25% 
 The future salary increase rate decreased from a table ranging from 3.25% to 4.50% to a 

table ranging from 2.50% to 4.25% 
 Mortality changed from the 2013 IRS Static Mortality projected five (5) years with Scale AA to 

the RP-2014 (with MP-2014 improvement removed) Total Data Set mortality table projected on 
a fully generational basis using the future mortality improvement scale inherent in the mortality 
projection included in the Social Security Administration’s 2014 Trustee Report 

 Retirement, Termination and Disability rates were adjusted to reflect recent experience 
 The ASA Annuitization was updated from 50% of members assumed to annuitize the ASA 

balance to 60% of members prior to January 1, 2019 
 
In lieu of a COLA on January 1, 2021, members in pay were provided a 13th check on October 1, 2020. 
The COLA assumption thereafter would be 0.4% beginning on January 1, 2034, and ultimately 0.6% 
beginning on January 1, 2039. 
 
For the June 30, 2020 fiscal year, the experience study was updated which resulted in changes in the 
assumptions, including changes in future salary increases and mortality, retirement, terminations, disability, 
and marital assumptions. 

Note: This schedule is presented to illustrate the requirement to show information for 10 years. However, until a full 10-
year trend is compiled, CityBus is presenting information for those years for which information is available. 
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2020 2019 2018 2017 2016 2015

Statutorily required  
  contribution $ 747,019 $ 715,670 $ 686,937 $ 649,790 $ 600,539 $ 591,691 
Contributions in relation to  
  the statutorily required  

contribution  (747,019)  (715,670)  (686,937)  (649,790)  (600,539)  (591,691) 

Annual contribution  
deficiency (excess) $ - $ - $ - $ - $ - $ -

CityBus’ contributions as a  
  percentage of statutorily  

required contribution for  
pension  100%  100%  100%  100%  100%  100% 

 
CityBus’ covered payroll $ 6,570,752 $ 6,226,907 $ 5,989,632 $ 6,009,655 $ 5,373,541 $ 5,282,955 
 
Contributions as a percentage  
  of covered payroll  11.37% 11.49% 11.47% 10.81% 11.18% 11.20% 
 
 
Valuation date: June 30, 2020 
Actuarial cost method: Entry age normal (Level Percent of Payroll) 
Amortization method: Level dollar 
Remaining amortization period: 20 years, closed 
Asset valuation method: 5 year smoothing of gains and losses on the market value of assets subject to a 20% corridor. 
Inflation: 2.25% 
Salary increases: 2.75% - 8.75% 
Investment rate of return: 6.75% 
Mortality: Pub-2010 Public Retirement Plans Mortality Tables (Amount-Weighted) with a fully generational projection of 
mortality improvements using SOA Scale MP-2019. 

Healthy Employees – General Employee table with a 3 year set forward for males and a 1 year set forward for 
females. 
Retirees – General Retiree table with a 3 year set forward for males and a 1 year set forward for females. 
Beneficiaries – Contingent Survivor table with no set forward for males and a 2 year set forward for females. 
Disables – General Disabled table with a 140% load. 

Other information:

The INPRS Board sets, at its discretion, the State’s employer contribution rate upon considering the results 
of the actuarial valuation and other analysis as appropriate. The actuarially determined contribution rate for 
the State for the fiscal year ended 6/30/15 was 10.55%; however, the INPRS Board approved a State 
employer contribution rate of 11.20%. The actuarially determined contribution rate for the State for the fiscal 
year ended 6/30/16 was 9.80%; however, the INPRS Board approved a State employer contribution rate of 
11.20%. The actuarially determined contribution rate for the State for the fiscal year ended 6/30/17 was 
10.11%; however, the INPRS Board approved a State employer contribution rate of 11.2%. The actuarially 
determined contribution rate for the State for the fiscal year ended 6/30/18 was 9.89%; however, the INPRS 
Board approved a State employer contribution rate of 11.2%. The actuarially determined contribution rate for 
the State for the fiscal year ended 6/30/19 was 8.07%; however, the INPRS Board approved a State employer 
contribution rate of 11.2%. The actuarially determined contribution rate for the State for the fiscal year ended 
6/30/20 was 6.89%; however, the INPRS Board approved a State employer contribution rate of 11.2%. The 
actual dollar amount of the State’s contributions depends on the actual payroll for the fiscal year. 
 
Member census data as of the prior year-end was used in the valuation and adjusted, where appropriate, to 
reflect changes during the current fiscal year. Standard actuarial roll forward techniques we used to project 
the liabilities computed as of prior year-end to the current year measurement date. 

 
Note: This schedule is presented to illustrate the requirement to show information for 10 years. However, until a full 10-
year trend is compiled, CityBus is presenting information for those years for which information is available. 
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See accompanying notes to schedule of expenditures of federal and state awards. 
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Federal Grant 
Federal Grantor Agency/Pass-Through Entity CFDA Identifying Federal 
Cluster Title/Program Title/Project Title Number Number Expenditures 

U.S. DEPARTMENT OF TRANSPORTATION
Direct Grant 

Federal Transit Cluster
Federal Transit-Formula Grants 20.507 IN 90-0662-00 $ 3,479 

      IN 90-0673-00  59,967 
      IN 90-0692-00  33,649 
      IN 90-0709-00  159 
      IN 90-0728-00  12,757 
      IN 90-0740-00  97,977 
      IN 90-0742-00  150,920 
      IN-90-0743-00  24,501 
      IN 90-0763-00  469,545 
 
   COVID-19 CARES Act Formula Grant 20.507 IN-90-0750-00  3,898,007 
 
   Bus and Bus Facilities Program 20.526 IN 34-0044-00  102,468 
      IN 34-0047-00  353,725 

  IN 34-0050-00  840,076

 Total for Federal Transit Cluster   6,047,230

Direct Grant 
Transit Services Program Cluster 

Enhanced Mobility of Seniors and 
Individuals with Disabilities 20.513 IN 16-0044-00  36,581

New Freedom Program 20.521 IN 57-0018-00  2,976 

 Total for Transit Services Program Cluster   39,557

Total expenditures of federal awards  $ 6,086,787

Grant 
 Identifying State 
State Grants Number Expenditures 

INDIANA DEPARTMENT OF TRANSPORTATION 
Public Mass Transit Grant  A249-18-ON170161 $ 4,251,974 
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NOTE 1 - BASIS OF PRESENTATION 
 
The accompanying Schedule of Expenditures of Federal and State Awards includes the federal and state 
grant activity of CityBus, for the year ended December 31, 2020. The information in this schedule is 
presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards (Uniform Guidance). Therefore, some amounts presented in this schedule may differ from amounts 
presented in, or used in the preparation of, the basic financial statements. 
 
Expenditures reported on the Schedule are reported on the accrual basis of accounting. CityBus has 
elected not to use the 10-percent de minimis indirect cost rate as allowed under the Uniform Guidance. 
 
Such expenditures are recognized following, as applicable, either the cost principles in OMB Circular A-87, 
Cost Principles for State, Local, and Indian Tribal Governments or the cost principles contained in Title 2 
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards, wherein certain types of expenditures are not allowable or are 
limited as to reimbursement. 
 
 
NOTE 2 - FEDERAL TRANSIT CLUSTER 
 
These programs were established to assist public transportation corporations with planning, capital, and 
operating assistance. The programs are reimbursable grants based on an approved application and 
expenses incurred. 
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND 
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS 

PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
 
 
 
To the Officials of the  
Greater Lafayette Public 
  Transportation Corporation 
Lafayette, Indiana 
 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of the Greater Lafayette 
Public Transportation Corporation (“CityBus”) (a component unit of the City of Lafayette) as of and for the 
year ended December 31, 2020, and the related notes to the financial statements, which collectively 
comprise CityBus’ basic financial statements, and have issued our report thereon dated August 16, 2021. 
 
Internal Control Over Financial Reporting  
 
In planning and performing our audit of the financial statements, we considered CityBus’ internal control 
over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in 
the circumstances for the purpose of expressing our opinion on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of CityBus’ internal control. Accordingly, we do not 
express an opinion on the effectiveness of CityBus’ internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in 
internal control such that there is a reasonable possibility that a material misstatement of the entity’s 
financial statements will not be prevented or detected and corrected on a timely basis. A significant 
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a 
material weakness, yet important enough to merit attention by those charged with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses 
may exist that have not been identified.  
 
 



 
24. 

Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether CityBus’ financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
financial statements. However, providing an opinion on compliance with those provisions was not an 
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed 
no instances of noncompliance or other matters that are required to be reported under Government Auditing 
Standards. 
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly, 
this communication is not suitable for any other purpose. 
 
 
 
 
 Crowe LLP 
 
Indianapolis, Indiana 
August 16, 2021 
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25. 

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR
FEDERAL PROGRAM; REPORT ON INTERNAL CONTROL OVER COMPLIANCE 

 
 
 
To the Officials of the 
Greater Lafayette Public 
  Transportation Corporation 
Lafayette, Indiana 
 
 
Report on Compliance for Each Major Federal Program 
 
We have audited the Greater Lafayette Public Transportation Corporation’s (“CityBus”) compliance with the 
types of compliance requirements described in the OMB Compliance Supplement that could have a direct 
and material effect on each of CityBus’ major federal programs for the year ended December 31, 2020. 
CityBus’ major federal programs are identified in the summary of auditor’s results section of the 
accompanying schedule of findings and questioned costs. 
 
Management’s Responsibility 
 
Management is responsible for compliance with federal statutes, regulations, and the terms and conditions 
of its federal awards applicable to its federal programs.  
 
Auditor’s Responsibility 
 
Our responsibility is to express an opinion on compliance for each of CityBus’ major federal programs based 
on our audit of the types of compliance requirements referred to above. We conducted our audit of 
compliance in accordance with auditing standards generally accepted in the United States of America; the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of Federal 
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 
Federal Awards (Uniform Guidance). Those standards and Uniform Guidance require that we plan and 
perform the audit to obtain reasonable assurance about whether noncompliance with the types of 
compliance requirements referred to above that could have a direct and material effect on a major federal 
program occurred. An audit includes examining, on a test basis, evidence about CityBus’ compliance with 
those requirements and performing such other procedures as we considered necessary in the 
circumstances. 
 
We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal 
program. However, our audit does not provide a legal determination of CityBus’ compliance. 
 
 



 
26. 

Opinion on Each Major Federal Program 

In our opinion, CityBus complied, in all material respects, with the types of compliance requirements 
referred to above that could have a direct and material effect on each of its major federal programs for the 
year ended December 31, 2020. 
 
Report on Internal Control Over Compliance 
 
Management of CityBus is responsible for establishing and maintaining effective internal control over 
compliance with the types of compliance requirements referred to above. In planning and performing our 
audit of compliance, we considered CityBus’ internal control over compliance with the types of requirements 
that could have a direct and material effect on each major federal program to determine the auditing 
procedures that are appropriate in the circumstances for the purpose of expressing an opinion on 
compliance for each major federal program and to test and report on internal control over compliance in 
accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the 
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the 
effectiveness of CityBus’ internal control over compliance. 
 
A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a 
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency, 
or combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility 
that material noncompliance with a type of compliance requirement of a federal program will not be 
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over 
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a type 
of compliance requirement of a federal program that is less severe than a material weakness in internal 
control over compliance, yet important enough to merit attention by those charged with governance. 
 
Our consideration of internal control over compliance was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance 
that might be material weaknesses or significant deficiencies. We did not identify any deficiencies in internal 
control over compliance that we consider to be material weaknesses. However, material weaknesses may 
exist that have not been identified. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our testing 
of internal control over compliance and the results of that testing based on the requirements of the Uniform 
Guidance. Accordingly, this report is not suitable for any other purpose. 
 
 
 
 
 Crowe LLP 
 
Indianapolis, Indiana 
August 16, 2021 
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27. 

SECTION I - SUMMARY OF AUDITORS’ RESULTS 
 
Financial Statements: 
 
Type of auditor’s report issued:     Unmodified 
 
Internal control over financial reporting: 
 

Material weakness(es) identified?      Yes  X  No 

Significant deficiencies identified not 
considered to be material weaknesses?      Yes  X  None reported 
 
 

Noncompliance material to financial statements noted?     Yes  X  No 

Federal Awards: 

Internal Control over major programs: 
 
Material weakness(es) identified?    Yes  X  No 
 
Significant deficiencies identified not 
considered to be material weaknesses?    Yes  X  None reported 

Type of auditor’s report issued on compliance for 
major programs: Unmodified 
 
Any audit findings disclosed that are required to be 
reported in accordance with 2 CFR 200.516(a)?    Yes  X  No 

Identification of Major Federal Programs:  

Name of Federal Program or Cluster 

Federal Transit Cluster – CFDA number 20.507, 20.507 – COVID-19, and 20.526 
 
Dollar threshold used to distinguish between Type A and Type B programs:  $ 750,000 

Auditee qualified as low-risk auditee?     X  Yes    No 
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28. 

SECTION II – FINANCIAL STATEMENT FINDINGS 

None reported. 

SECTION III – FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

None reported. 


