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Board of Directors

Housing Authority of the City of Kokomo
201 E Taylor St
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We have reviewed the audit report of the Housing Authority of the City of Kokomo, which was
opined on by Goldie Roberts, CPA, Independent Public Accountant, for the period January 1, 2020 to
December 31, 2020. Per the Independent Auditor’s Report, the financial statements included in the report
present fairly the financial condition of the Housing Authority of the City of Kokomo as of December 31,
2020, and the results of its operations for the period then ended, on the basis of accounting described in
the report.

In our opinion, Goldie Roberts, CPA, prepared the audit report in accordance with the guidelines
established by the State Board of Accounts.

The audit report is filed with this letter in our office as a matter of public record.

Paul D. Joyce, CPA
State Examiner
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oldice oberts

Certified Public Accountant
8518 S Kays Chapel Rd.
Fredericksburg, IN 47120

INDEPENDENT AUDITOR'S REPORT

Board of Commissioners

Housing Authority of the City of Kokomo
P.O. Box 1207

Kokomo, Indiana 46903-1207

Report on the Financial Statements

I have audited the accompanying financial statements of the Housing Authority of the City
of Kokomo ( the huthority”) which comprise the Statcm“nL of Net P051 on as of December 31,
2020, and the related Statements of Revenues, Expenses and Changes in Fund Net Position,
and Cash Flows for the year then ended, and the related Notes to the Financial Statements,
which collectively comprise the Housing Authority of the City of Kokomo’s financial
statements as listed in the table of contents.
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Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and falr presentation of these financial
statements in accordance with accounting principles genera 1ly accepted in the United States
of America; this includes the design, implementation and maintenance of internal contrel
relevant to the preparation and falr presentation of flnancial statements that are free
from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

My responsibility is to express an opinion on these financial f“tements based on my audit.
I conducted my audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that I plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment,” including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the Authority’s preparation and fair presentation of
the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Authority’s internal control. Accordingly, I express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

I believe that the audit evidence I have obtained is sufficient and appropriate to provide
a basis for my audit opinion.

Opinion

In my opinion, the financial statements refer‘ﬁd to above present falriy, in all material

respects, the financial position of the Housing Authority of the City of Kokomo as of
1 LOblLLOH and cash flows therecf for the

December 31, 2020, and the changes in financi
vear then ended in accordance with accounting
States of America.

a
principles generally accepted in the United



Other Matters

Required Supplementary Information

Recounting principles generally accepted in the United States of America require that the
Management’s Discussion and Ana?vs‘g on pages 1 through vii be presented to supplement the
financial statements. Such informa alt not a part of the financial statements, 1is
required by the Governmental Accouniting Standa Board who considers it to be an essential
part of financial vreporting for placing the financial statewents in an appropriate
operational, economic, or historical context. I have applied certain limited procedures to

the required supplementary information in accordance with ahGWEWWQ standards generally
accepted in the United States of America, which consisted of inguiries of mana gement about
the methods of preparing the information and comparing the information for consistency with

management’s responses to my inguiries, the fi ﬂan””aT statements, and other knowledge I
obtained during my audit of the financial statements. I do not express an opinion or provide
any assurance on the information because the limited procedures do not provide me with
ufficient evidence to express an opinion or provide any assurance.

Other Supplementary Information

My audit was conducted for the purpose of formi ng an opinion on the Authority’s financial
in

statements as a whole. The accompanyi hg Financial Data Schedule, Schedule of Expenditures
of Federal Awards, as required by Title 2 U.S. ode of Fedsral Regulations (CFR) Part 200

Uniform Administrative Reauxramenps, Cost Principles and Audit Requirements for Eederal
Awards, and the other supplemental information as listed in the table of contents are

presented for purposes of addlLlora analy51s and are not a reguired part of the financial
statements.

in regard to the Financial Data Schedule, Schedule of Expenditures of Federal Awards, and
the other supplemental information as listed in the table of contents, such information is
the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. Such information has
been subjected to the auditing procedures applied in the audit of the financial statements
and certain additiconal procedures, including comparing and reconciling such information’
directly to the underlying accounting and other records used to prepare the financial
statements or te the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In
my opinion, the Financial Data Schedule, Schedule of Expenditures of Federal Awards, and
the other supplemental information as listed in the table of contents is fairly stated, in
all material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, 1 have also issued my report dated July
29, 2021 on my consideration of the Housing Authority of the City of Kokomo’'s internal
control over financial reporting and on my tests of its compliance with certain provisions
of laws, regulations, contracts and grant agreements and cther matters. The purpose of that
report is to describe the scope of my testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on internal
control over financial reporting or on compliance. That report 1s an integral part of an
audit performed in accordance with Government Auditing Standards in considering Housing
Buthority of the City of Kokomo’s internal control over financial reporting and compliance.

Goldie Roberts
Certified Public Accountant

Fredericksburg, Indiana
July 29, 2021



Housing Authority of the City of Kckomo
Kokomo, Indiana

Management’s Discussion and Analysis
December 31, 2020

Management’s Discussion and Analysis (MD&A) is an element of the reporting
model adopted by the Governmental Accounting Standards Board (GASB) in their
Statement No. 34 Basic Financial Statements - and Management’s Discussion
and Analysis - for State and Local Governments issued June 1999,

As management of the Housing Authority of the City of Kokomo, we offer the
readers of the Authority’s financial statements this narrative overview and
analysis of the financial activities of the Authority for the year ended
December 31, 2020. Please read the MD&A’s information here in conjunction
with the Authority’s financial statements.

Overview of the Financial Statements

The financial statements included in this annual report are those of a
special-purpose government engaged in a business-type activity. The
following statements are included:

¢ Statement of Net Position - reports the Authority’s current financial
resources (short-term spendable resources) with capital assets and
long-term debt obligations

e Statement of Revenues, Expenses, and Changes in Net Position - reports
the Authority’s operating and non-operating revenues, by major source,
along with operating and non-operating expenses and capital
contributions.

¢ Comparison ©f budget vs. actual - reports the Authority’'s actual
operating revenues and expenses versus the budgeted amounts.

Our analysis of the Authority of a whole begins on the next page with an
analysis of entity-wide net position, revenues, and expenses. This analysis
includes all assets and liabilities using the accrual basis of accounting.

Accrual accounting is similar to the accounting used by most private sector
companies. Accrual accounting recognizes revenues and expenses when earned
regardless of when cash is received or paid.

Our analysis also presents the Authority’s net position and changes in them.
One can think of the Authority’s net position as the difference between what
the Authority owns (assets) to what the Authority owes (liabilities). The
change in net position analysis will assist the reader with measuring the
health or financial position of the Authority.

Over time, significant changes in the Authority’s net position are an
indicator of whether its financial health is improving or deteriorating.
To fully assess the financial health of any Authority, the reader must
also consider non~financial factors such as changes in family composition,
fluctuation in the local economy, HUD mandated program administrative
changes, and the physical condition of the Authority’s capital assets.



Housing Authority of the City of Kokomo
Rokomo, Indiana

Management’s Discussion and Analysis
December 31, 2020
{(Continued)

Overview of the Financial Statements
{(Continued)

To fully understand the financial statements of the Authority, one must
start with an understanding of what the Authority actually does. The
following is a brief description of the programs and services that the
Authority provides for the residents of Kokomo, Indiana.

Low Income Public Housing (LIPH)

Kokomo Housing Authority owns 510 units in Kokomo. The Authority is
responsible for the management, maintenance, and utilities for all units
and sites. On an annual basis, the Authority submits a request for funding
known as the Calculation of Operating Fund Subsidy. The basic concept of
the Calculation of Operating Fund Subsidy 1s that the Authority has an
Allowable Expense Level, Allowable Utilities Expense Level and Audit Costs
and that HUD will fund the difference between these Allowable Expenses and
the amount of rents and other fees that the Authority can charge the
Authority’s residents.

Section 8 Housing Choice Vouchers (HCV)

HUD has contracted support with the Authority for 726 Housing Choice
Vouchers. The Authority pays Housing Assistance Payments to landlords for
Low Income residents. The Housing Assistance Payment (HAP) matches the
difference between the total rent that the landlord can charge at or below
a fair market rent amount supplied by HUD, and the amount that the resident
can pay based on HUD mandated calculations. For each unit that the Authority
administers, HUD pays the Authority an administrative fee. The Authority
is not responsible for the upkeep and maintenance of the units and properties
associated with this program but is responsible for inspecting the units
annually.

Capital Fund Program (CFP) Grant

This grant program is awarded by HUD on an annual basis. The purpose of
these grants is for improvement of the Authority’s sites and the management
of the Authority. The Authority requisitions funds from HUD as the Authority
expends funds. The Authority is permitted four years to fully expend an
annual award.

Affordable Housing Program

During 2020, the subsidy for forty (40) units of LIPH housing, consisting
of thirty-six scattered site houses and four three-bedroom units, was
transferred to build Trailside Townhomes which consists of 45 new units of
affordable housing constructed by Advantix. The units are still owned by
the Authority under the management of the Central Cost Center to be leased
at market rate rents.



Housing Authority of the City of Kokomo
Kokomo, Indiana

Management’s Discussion and Analysis
December 31, 2020
{Continued)

Overview of the Financial Statements
(Continued)

Superior Street Housing Development, Inc. (SSHDI)

The Superior Street Housing Development, Inc. owns 4 units. The Authority
is responsible for the management, maintenance, and utilities for all units.
The purpose of SSHDI is to develop, construct, rehabilitate, maintain and
manage residential dwellings for low-income families.

Condensed Comparative Financial Statements

Analysis of Entity Wide Net Position (Statement of Net Position)

Total Assets for FYE 12/31/20 were $13,195,423 and at FYE 12/31/19 they were
$13,464,936. This represents a net decrease of $269,513.

Current Assets increased by $574,682. Cash increased due to higher HUD
subsidies and grants and more resident fraud recovery, and lower
administrative and maintenance expenses. Prepaid expenses increased due to
2021 insurance expense being paid in 2020.

Capital Assets decreased by $841,570. The change in Capital Assets will
be presented in the section of this analysis entitled Analysis of Capital

Assets.

Non-Current Assets decreased by $2,625. This was the annual reduction in
silent second mortgages for residents who purchased a scattered site.

Current Liabilities increased by $27,302. Although there was a decrease in
accounts payable and tenant security deposits, HUD prepaid Cares Act Funding

for the HCV program which is classified as unearned income until spent.

Noncurrent Liabilities decreased by $224,573 due to a decrease in Family
Self-Sufficiency escrows and in long-term debt for two loans.

The table below illustrated our analysis:

12/31/2020 12/31/2019 Net Change

Current Assets $ 2,745,508 $2,170,826 S 574,682

Capital Assets, Net 10,431,540 11,273,110 {841,570)
Non-Current Assets 18,375 21,000 (2,625)
Total Assets 13,195,423 13,464,936 __(269,513)
Current Liabilities 219,685 217,383 2,302
Noncurrent Liabilities 2,902,064 3,101,637 (189,573)

Total Liabilities $.3,121,749 s_3,315,020 $_(197,271)




Housing Authority of the City of Kokomo
Kokomo, Indiana

Management’s Discussion and Analysis
December 31, 2020
{(Continued)

Analysis of Entity Wide Net Position (Statement of Net Position)

{(continued)
Unrestricted $ 2,192,049 S 1,678,101 3 513,948
Restricted 238,280 137,857 100,433
Investment in Capital Assets 7,643,335 8,329,958 (686,623)
Total Net Position $10,073,674 510,145,916 S ( 72,242}

Analysis of Entity Wide Revenues
(Statement of Changes in Net Position)

The Authority administers the following programs and the revenues generated
from these programs during the fiscal year ending 12/31/2020 were as follows:

Program Revenues Generated

Low Income Public Hcusing $ 3,456,745
Section 8 HCV $ 4,358,788
Affordable Housing $ 12,431
Capital Fund Program $ 828,707
ROSS Grants S 114,262
Business Activities S 35,243

Total revenues for FYE 12/31/2020 were $8,846,176 as compared to the total
revenues for FYE 12/31/2019 of $8,359,007. Comparatively, FYE 12/31/2020
revenues increased from FYE 12/31/2019 revenues by $487,169.

12/31/2020 12/31/2019 Net Change

Total Tenant Revenue S 929,175 $1,074,415 $(145,240)
HUD Operating Grants 7,640,116 7,165,333 480,783
Capital Grants 183,970 38,983 143,987
Investment Income 5,760 19,177 (13,417]
Other Revenue 81,155 60,0099 21,056
Total Revenue $8,846,176 88,359,007 S 487,169

Analysis of Entity Wide Expenditures

Total Expenditures for FYE 12/31/2020 were $8,918,418, as compared to
$8,868,050 total expenditures for FYE 12/31/2019. Comparatively, FYE
12/31/2020 expenditures increased from FYE 12/31/2019 expenditures by
$50,368. Changes to major expense categories will be presented below.

Administrative expenditures decreased by $62,371. Salaries and benefits
paid by the operating budget decreased by $88,495 because salaries and
benefits paid by Cares Act funding were to be allocated to Tenant Services
expenditures. Office, legal and other expenses increased by $26,124.



Housing Authority of the City of Kokomo
RKokomo, Indiana

Management’'s Discussion and Analysis
December 31, 2020
{Continued)

Enalysis of Entity Wide Expenditures (continued)

Tenant Services expenditures increased by $379,642. Normal salaries and
benefits paid from the operating budget decreased by $27,462, but salaries
and benefits paid by Cares Act funding increased by $278,417 and covered
administrative, tenant services, and maintenance. Normal tenant services
decreased by $2,074, but tenant services paid by Cares Act funding increased
by $130,761. Any items purchased to prevent, prepare for, and respond to
COVID-19 were to be allocated to this expense.

Utilities decreased by $51,886. Electricity decreased by $9,43%9, water by
$3,300, gas by $5,861, and sewer by $14,489 due to increased wvacancies
caused by the pending RAD conversion. Other utilities expense decreased by
$18,797.

Maintenance expenditures decreased by $233,335. Salaries and benefits paid
by the operating budget decreased by $89,433 because salaries and benefits
paid by Cares Act funding were to be allocated to Tenant Services
expenditures. There was a decrease of $43,062 in maintenance materials and
a decrease of $99,840 in contract costs also because of increased vacancies
caused by the RAD conversion.

General Expenses decreased by $17,199. Insurance expenses increased by
$20,477. Tenant bad debts decreased by $14,535 and PILOT expense by $13,288.
Casualty losses decreased by $11,561. Miscellansous general expenses
increased by $1,708.

Housing Assistance Payments to landlords increased by $64,000.
Depreciation Expense decreased by $28, 989.

The table below illustrates our analysis:

12/31/2020 12/31/201% Net Change

Administrative $1,223,997 $1,286,368 $ (62,371)
Tenant Services 624,767 245,125 379,642
Utilities 762,687 814,573 (51,886)
Maintenance 1,113,234 1,346,569 (233, 335)
General Expense 363,177 380,376 (17,189)
Interest 21,627 21,121 506
Housing Assistance Payments 3,763,441 3,699,441 64,000
Depreciation Expense 1,045,488 1,074,477 (28,989)

Total Expenses $8,918,418 $8,868,050 5 50,368

v



Housing Authority of the City of Kokomo
Kokomo, Indiana

Management’s Discussion and Analysis
December 31, 2020
{Continued)

Budgetary Analysis

The Authority adopts an annual operating budget for the Low-Income Fublic
Housing (LIPH) and Section 8 Housing Choice Voucher (HCV} programs. The
budgets for LIPH and HCV programs are adopted on the basis of accounting
prescribed by the Department of Housing and Urban Development, which differs
in some respects from generally accepted accounting principles.

The Authority prepares a budget for each fiscal year of Capital Fund Grant
and Ross Grant Programs that are approved. The Authority is permitted four
years to expend these funds. Income is only recognized as funds are
expended. For the purposes of this analysis, the amount budgeted for Capital
Fund Grants, Ross Grants, and Business Activities are egual to the actual
expense.

Housing Authority Budgetary Highlights

Budget Actual Variance
Tenant Revenues $ 930,250 $ 929,175 $ (1,075}
HUD Operating Grants 7,836,320 7,646,116 {190, 204)
HUD Capital Grants 183,970 183,970 0
Investment Income 5,681 5,760 79
Fraud Recovery 41,200 41,200 0
Other Revenue 44,591 39,955 (4,636)
Total Revenue 9,042,012 8,846,176 _(195,836)
Administrative $1,1%7,826 $1,223,987 $ (26,171)
Tenant Services 675,783 624,767 51,015
Utilities 829, 986 762,687 07,299
Maintenance 1,110,106 1,113,234 (3,128)
General Expense 360,732 363,177 (2,445)
Interest Expense 21,627 21,627 0
Housing Assistance Payments 3,788,436 3,763,441 24,995
Depreciation Expense 1,045,488 1,045,488 0
Total Expenses 9,029,884 8,918,418 111,566
Net Income/ (Loss) $ 12,028 8§ (72.,242) $ (84,270)

Analysis of Capital Asset Activity

Land remained the same during 2020.
Buildings & Leasehold Improvements remained the same during 2020.

Furniture, Equipment & Machinery - Dwelling decreased by $33,317 due to the
disposals of capital assets.

Furniture, Equipment & Machinery - Administration decreased by $205,980. A
decrease of $225,926 was due to the disposals of capital assets, and an
increase of $19,947 was due to purchases of capital assets.

vi



Housing Authority of the City of Kokomo
Rokomo, Indiana

Management’s Discussion and Analysis
December 31, 2020
{Continued)

Analysis of Capital Asset Activity (continued)

Construction in Progress increased by $183,970 from an increase in capital
assets from open Capital Grants.

Accumulated Depreciation increased by $786,243. The current vyear’s
depreciation was $1,045,487. A decrease of $259,244 was from the sale and

disposal of capital assets.

12/31/2020 12/31/201¢ Net Change

Land $ 1,118,696 $ 1,118,696 S 0
Buildings 30,988,589 30,988,589 0
Furniture/Equip./Machinery-Dwell 1,031,090 1,064,407 ( 33,317)
Furniture/Equip./Machinery~Admin 782,844 988,824 ( 205,980}
Construction in Progress 241,138 57,168 183,970

Total Capital Assets 34,162,357 34,217,684 { 55,327)
Accumulated Depreciation (23,730,817) (22,944,574) ( 786,243)

Net Capital Assets $ 10,431,540 $ 11,273,110 sS¢{ 841,570)

More detailed information about the capital assets is presented in the Notes
to the Financial Statements.

The Kokomo Housing Authority had submitted applications to the Rental
Assistance Demonstration Program (RAD). These applications have been
approved, and KHA was issued Commitment to Enter into a Housing Assistance
Payments Contract (CHAP) awards in December 2019. The following items have
been completed: a needs assessment, a market study, appraisals, a Phase I
Environmental Site Assessment, surveys, title inspections, and the closing
of the RAD II Conversion through which subsidy was transferred from 36
scattered site houses and four three-bedroom units to build Trailside
Townhomes which consists of 45 new units of affordable housing constructed
by Advantix. This was a $7.3 million development through a public-private
partnership which provided any additional needed funding.

Currently we are awaiting approval of the financing plan and anticipate
closing on RAD I as of September 1, 2021. As a result, the Kokomo Housing
Authority will be converting 335 Low Income Public Housing units to Project
Based Vouchers (PBV) under the guideline of the PIH Notice 2012-32, REV-1
and any successor Notices. Upon conversion to PBV, the Authority will adopt
the resident rights, participation, waiting list and grievance procedures
listed in Section 1.6 C & 1.6 D for PBV of PIH Notice 2012-32, REV-1,

This financial report is designed to provide a general overview of the
Authority’s finances for all those with an interest in the Authority’s
finances. Questions concerning any of the information provided in this
report, or requests for additional financial information should be addressed
to the Chief Executive Office, Housing Authority of the City of Kokomo, PO
Box 1207, Kokomo, Indiana 46903-1207.
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HOUSING AUTHORITY OF THE CITY OF KOKOMO

Kokomo,

Indiana

STATEMENT OF NET POSITION

DECEMBER 31,

ASSETS

Current Assets
Cash
Acecounts receivable, net
Prepaid expenses
Inventory, net

Total Current Assets

Noncurrent Assets
Restricted assets
Restricted cash and investments
Notes and Mortgages receivable
Capital assets
Land and other nondepreciable assets
Depreciable capital assets, net
Total Capital Assets

Total Noncurrent Assets

TOTAL ASSETS

LIABILITIES

Current liabilities
Accounts payable
Current portion of long term debt
Unearned revenue

Total current liabilities

Noncurrent liabilities

Other noncurrent liabilities
Long term debt
Total Noncurrent liabilities

TOTAL LIABILITIES
NET POSITION
Unrestricted
Restricted

Net investment in capital assets

TOTAL NET POSITION

v

The accompanying notes are an integral part o

2020

$ 2,060,222
65,560
100,860
34,925

2,261,567
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1,359,834
9,071,706

10,431,540

10,833,856

13,195,423

135,745
9,368

74,572

219,685

123,227
2,778,837

2,902,064

3,121,749

2,192,049
238,290
7,643,335

$ 10,073,674




HOUSING AUTHORITY OF THE CITY OF KOKOMO

Kokomo, Indiana

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION
FOR THE YEAR ENDED DECEMBER 31, 2020

OPERATING REVENUES
Total rental income 3

Other income

929,175
73,890

TOTAL OPERATING REVENUE

1,003,065

OPERATING EXPENSES

Administrative

Tenant services
Utilities
Ordinary maintenance
and operation
Protective services
General expense
Housing assistance payments

Depreciation expense
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TOTAL OPERATING EXPENSES

8,896,791

OPERATING INCOME (LOSS)

NONOPERATING REVENUES (EXPENSES)
Federal operating grants
Gain on sale of caplital assets
Interest expense

Interest income

(7,893,726)
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TOTAL NONOPERATING REVENUES

7,637,514

INCOME (LOSS) BEFORE OTHER REVENUES

CAPITAIL CONTRIBUTIONS

(256,212)

183,970

INCREASE (DECREASE) IN NET POSITION

NET POSITION, BEGINNING OF YEAR

(72,242)

10,145,916

NET POSITION, END OF YEAR $

10,073,674

The accompanying notes are an integral part of these financial statements.
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HOUSING AUTHORITY OF THE CITY OF KOKOMO
Kokomo, Indiana

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2020

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from residents and other deposits S 991,22¢
Other receipts (payments) 73,890
Payments to supplilers (2,180,637
Payments to/for employees (2,028,617
Payments to landlords (3,763,441)
Net Cash Flows Provided (Used)
by Operating Activities {6,907 ,579)
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Federal operating grants received 7,646,116
Net Cash Flows Provided (Used)
by Noncapital Financing Activities 7,646,116
CASH FLOWS FROM CAPITAL AND REIATED FINANCING ACTIVITIES
Federal capital grants received 183,970
Principal paid on notes {154,947
Interest expens (21,627}
Purchase of capital assets (203,918)
Net Cash Flows Provided (Used)
by Capital and Related Financing Activities (196,522)
CASH FLOWS FROM INVESTING ACTIVITIES
Interest income 5,760
Net Cash Flows Provided
by Investing Activities 5,760
Net change in cash 547,775
Cash -~ Beginning of year 2,014,763
Cash - End of year S 2,562,538
Reconciliation of Cash:
Unrestricted S 2,060,222
Restricted 502,316
Total Cash and Cash Equivalents S 2,562,538

Continued



HOUSING AUTHORITY OF THE CITY OF KOKOMO
Kokomo, Indiana

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2020

(CONTINUED)

RECONCILIATION OF OPERATING INCOME TO
NET CASH PROVIDED BY OPERATING ACTIVITIES

Operating income

adijustments to reconcile net operating income
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Provided by operating activities:
Depreciation
{Increase) Decrease in:
Accounts recei
Inventory and prepald expenses
Increase (Decrease) in:
Accounts payable
Accrued liabilities

Unearned revenue

Net Cash Flows Provided (Used)
by Operating Activities

The accompanying notes are an integral part of these financial statements.
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HOUSING AUTHORITY OF THE CITY OF KOKOMO
Rokomo, Indiana

NOTES TO FINANCIAI, STATEMENTS
December 31, 2020

NOTE 1 - Summary of Significant Accounting Policies and Organization:

The financial statements of the HOUSING AUTHORITY OF THE CITY OF KOKOMO have been
prepared in conformity with generally accepted accounting principles (GARP) as
applied to special purpose governments engaged in business type activities The

Government Accounting Standards Board (GASB) is the accepted standard-set 1ng body
for establishing governmental accounting and financial reporting principles.
The HOUSING AUTHORITY OF THE CITY F KOKOMO ("the Autherity™) 1s a public

1
corporation which was established under the provision of Indiana Statutes, t
provide adequate housing at rents which persons of low-income can afford in area
where there exists a shortage. To accomplish this purpose, the Authority has
entered into annual contributions contracts with the U.S. Department of Housing and
Urban Development (HUD) to be the Administrator of a Low-Income Public Housing
(LIPH) program (Contract No. C-941) and a Section 8 Housing Choice Voucher programnm
{Contract No. C-2034}. The financial statements also include the component units
named Superior Street Housing Development Corporation (SSHDC)and Khatco, Inc.

J;O

Reporting Entity

The entity is a public corporation, legally separate, fiscally independent, and
governed by the Board of Commissioners. As reqguired by generally accepted
accounting principles, these financial statements present the financial position and
results of operations of the Housing Authority of the City of Kokomo, a primary
government. During 2020, the subsidy for 40 LIPH units was transferred to a RAD
project as discussed below in NOTE 20, but the units remained the property of the
Authority. Those units are listed below as Affordable Housing and remain part of the
Kokome Housing Authority. Although they are legally separate from the Kokemo Housing
Authority, the Superior Street Housing Development Corporation and Khatco, Inc are
reported as 1f they were part of the primary government because thelr socle purpose
is to work in conjunction with the Housing Authority to assist with providing
housing and training, and they have the same governing board. The criteria for
inclusion as a component unit includes manifestation of oversight responsibility
including financial accountability, appointment of a voting majority, imposition of
will, financial benefit toe or burden on a primary organization, financial
accountability as a result of fiscal dependency, potential for dual inclusion, and
organizations included in the reporting entity although the primary organization is
not financially accountable. Accordingly, SSHDC’s and Khatco, Inc.’s financial
information have been included with the Kokomo Housing Authority. There are no other
component units to be included herewith, but this report does include all programs
which are controlled by the entity’s governing body.

the Housing Authority had 1,280 units in management and was

On Decemper 31, 2020,
r programs as listed below:

administering othe

Management

Low-Income Public Housing 510
Section 8 Housing Choice Vouchers 726
Affordable Housing 40
SSHDC 4
TOTAL ALL MANAGEMENT PROGRAMS 1,280

Other Programs
Capital Fund Program
Resident Opportunity and Supportive
Business ARctivities:
Superior Street Housing Development Corp.
Non-Profit Training Company - Khatco, Inc.
7

|95}
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HOUSING AUTHORITY OF THE CITY OF KOKOMO
Kokomo, Indiana

NOTES TO FINANCIAL STATEMENTS
December 31, 2020

(Continuad)

NOTE 1 - Summary of Significant Accounting Policies and Organization: {continued)

Housing Component

Authority Units Total

Condernsed Statement of Net Position

Current assets $ 2,730,608 8 14,900 S 2,745,508
Capital Assets G,816,478 615,062 10,431,540
Non-Current Assets 18,375 0 18,375
Total assets 12,565, 4¢1 §28, 962 13,195,423
Current liabilities 207,042 12,643 219,685
Non-current liabilities 2,510,887 391,367 2,902,004
Total liabilities 2,717,738 404,010 3,121,749
Net investment in capital assets 7,428,008 214,327 7,643,335
Restricted 234,791 3,499 238,290
Unrestricted 2,183,923 8,126 2,192,049
Total Net Position $ 12,565,461 S 628,962 3 13,195,423

Condensed Statement of Revenues, Expenses and Changes in Net Position

Operating revenues $ 967,839 § 35,226 % 1,003,065
Operating expenses

Operating expense - other (7,845,214) (27,716) (7,872,930

Depreciation expense (1,026,017} (19,471 (1,045,488
Nonoperating revenue

Nonoperating revenue - other 13,008 17 13,025

Federal operating grants 7,646,116 0 7,646,116
Net income before capital Contributions (244,268} (11,944, (256,212)
Capital Contributions 183,97 0 183,970
Change in net position {60,298} {11,944, (72,242
Net Position, beginning of year 3,508,020 237,896 10,145,916
Net Position, end of vear 3 9,847,722 ¢ 225,852 8 10,073,874




HOUSING AUTHORITY OF THE CITY OF KOKOMO
Kokomo, Indiana

NOTES TO FINANCIAI STATEMENTS
Decenmber 31, 2020
{Continued)

NOTE 1 - Summary of Significant Accounting Policies and Organization: {continued)

Condensed Statement of Cash Flows

Housing Component
Authority Units Total
Net Cash Provided ({(Used) by
Operating Activities $(6,937,736) s 30,157 $(6,907,579)
Net Cash from Noncapital
Financing Activities 7,646,116 4] 7,640,116
Net Cash Flows Used by Capital
And Related Financing Activities (166,758) (29,764,
5,743 17
547,365 410
Cash - Beginning of Year 2,003,805 10,958
Cash -~ End of Year $ 2,551,170 ) 11,368
Basis of Presentation and Accounting -~ In accordance with uniform financial
reporting standards for HUD housing programs, the financial statements are prepared
in accordance with U.S. generally accepted accounting principles (GAAP) as
applicable to special purpose governments engaged only in business type activities.

Proprietary funds are acceounted for using the Yeconomlc rescurces” measurement
focus and the accrual basis of accounting. Accordingly, all assets, deferred
cutflow of resocurces, liabilities, and deferred inflow of resources are included in
the Statement of Net Position. The Statement of Revenues, Expense and Changes in
Fund Net Positicn present increases {(revenues) and decreases (expenses) in net
position. Under the Accrual basis of accounting, revenues are recognized in the
period in which they are earned while expenses are recognized in the period in
which the liability is incurred.

This special purpose government engaged in activities similar to business
activities uses an enterprise fund to account for those operations that are
financed and operated in a manner similar to private business, or where the Board
has decided that the determination of revenues earned, costs incurred, and/or net
income 1s necessary for management accountability. The intent of the governing
body 1is that the costs (expenses including depreciation) of providing services to
the general public on a continuing baslis be financed or recovered primarily through
user charges.

Generally accepted accounting principles for state and local governments requlres
that resources be c¢lassified for accounting and reporting purposes into the
following net position categories:

Net Investment in Capital Assets - Capital assets, net of accumulated depreciation

and outstanding principal Dbalances of debt attributable to the acguisition,
construction or improvement of those assets. The Authority has debt for capital
assets purchased through its Energy Performance Program and 1its Superior Street
Development Corporation.



HOUSING AUTHORITY OF THE CITY OF KORKOMO
Kokomo, Indiana

NOTES TO FINANCIAIL STATEMENTS
December 31, 2020
{Continued)

NOTE 1 ~ Summary of Significant Accounting Policies and Organization: (continued)
Restricted - Net position whose use by the BAuthority is subject to externally
imposed stipulations that can be fulfilled by actions of the Ruthority pursuan_ to
those stipulations or that expire by the passage of ne. Such assets include
assets restricted for capital acquisitions and debt service.

Unrestricted - Net position that is not subject to externally imposed stipulations.
Unrestricted net position may be designated for specific purposes by action of

]

-
managemenL or the Authority Board or may otherwise Dbe limited Dby contractual

agreements with outside parties.

Budgets - Budgets are prepared on an annual basis for each major opera tlnq program
and are used as a management tool throughout the accounting cycle. The capital fund

budgets are adopted on a “project length” basis.

Budget compared to actual presentat Aon has been omitted because the Authority aoes
not annually adopF a legally authorized budget. The Authority's bu dge; is adopte
by the Authority's beard and approved by HUD. This budget does not re resent an

appropriated budget that has been signed into law or a non—approprlated budget

authorized by constitution. The

by

not reguired.

Cash and Cash Equivalents - Depocsits consist of checking and savings accounts
are stated at fair wvalue. Deposits are fully collateralized or vested
securities of the United States Government and are identified specifically in

name of the Authority.

For the purposed of the Statement of Cash Flows, the Authority considers all highly
liguid cash deposits and cash eguivalents with a maturity of three months or 1

Authority's budget represents budgetary execution
and management by 1ts board and HUD; therefore, budgetary data and presentation

is

ess

when purchased and non-negotiable Certificates of Deposit to be cash eguivalents.
There were no noncash investing, capital, and financing activities during the year.

State statutes authorize the Housing Authority to invest in securities including,
but not limited to, federal gove nmept securities, repurchase agreements and
certain money market mutual funds. t in other statutory restrictions ap pTy to
all investments made by political subdl ilons.

Tenant Receivables -~ Receivables for rentals and tenant charges are reported at net
of an allowance for doubtful accounts. The Housing Authority Board acts as
necessary {(at least annually) fo write off specific uncollectible accounts
receivable balances.

Prepaid - Prepaids represent payments made to vendors for services that will
benefit beyond December 31, 2020.

Inventories - Inventories are valued at cost, which approximates market value, using
the first in, first out (FIFO) method. The consumption method is applied, and

expense is charged when inventory items are used for the units.



HOUSING AUTHORITY OF THE CITY OF KOKOMO
Kokomo, Indiana

NOTES TO FINANCIAL STATEMENTS
December 31, 2020
(Continued)

NOTE 1 — Summary of Significant Accounting Policies and Organization: (continued)

Interprogram Due From and Due To - During the course of its operations, the
ﬁuth@rity has interprogram transactions to finance operations and provide services.

Interprogram accounts receivable and payable have been recorded to recognize
transactions between programs for which the applicable cash transfer had not been
made as of the balance sheet date. Interprogram accounts have been eliminated fox
financial statement reporting purposes

Capital Assets - Capital assets purchased are ?ecorded at the time of purchase.
Such assets are recorded at cost. The capitalization policy of the Authority

requires furniture, eguipment, and machinexry as%e*s to be capitalized when their

cost 1s 52,000 or more with an anticipated useful life of more than one (1) year.
Modernization and Development Costs, having a useful life of more than one (1)} year

4ith a cost of $5,000 or more, shall be capitalized. Donated assets are recorded at
fair market value at the date of donation. Because developments and major capital
repairs or improvements are financed through cash reimbursements from HUD, there
are no capitalized interest costs in current programs.

1 1

Depreciation of capital assets is computed by the straight-line method based upon
the estimated useful lives of the assets as follows:

Class Life
Buildings & Improvements 15-40 ye years
Furniture, Eguipment & Machinery 3-7 years
Compensated Absences - Compensated absences are those absences for which employees

will be paid, such as va a‘iop and sick leave. A liability for compensated absences
that are attributable to services a"ready rendered and that are not contingent on a
specific event that is outside the ccntrol of the Authority and its empl@yeea is
accrued as emplovees earn the rights to the benefits. Compensated absences that
elate to future services or th&“ are contingent on a specific event that is ocutside
the control of the Ruthority and its employees are accounted for in the period in
which such services are rendered or in which such events take place. Any portion of
vacation time not taken by December 31 will be forfeited.

oo

a

o

Operating Revenues and Expenses -~ Operating revenues and expenses generally result
from providing and producing goods and/or services in connection with providing low
income housing programs. Operating expenses include the cost of sales and services,
administrative expenses and depreclation on capital assets. All revenues and
expenses not meeting this definition are reported as non-operating revenues and
expenses.

Restricted Assets - Certain assets may be classified as restricted assets on the
balance sheet because their use 1is restricted by contracts or agreements with
ocutside third parties. When both restricted and unrestricted resources are
available for use, it 1s the BAuthority’s policy to use unrestricted resources first,
then restricted, as they are needed

Use of Estimates - The preparation of financial statements in conformity with
accounting principles generally accepted in the United States of America reguires
management to make estimates and assumptions that affect reported amounts of assets
and liabilities and disclosure of contingent liabilities at the date of the
tatements and reporte amounts of revenue and expenses during the
riod. bCLUdJ results could differ from those estimates.

I



HOUSING AUTHORITY OF THE CITY OF KOKOMO
Kokomo, Indiana

NOTES TO FINANCIAIL STATEMENTS
December 31, 2020
(Continued)

NOTE 1 - Summary of Significant Accounting Policies and Organization: (continued)

Leasing Activities (as Lessor) - The Authority is the Lessor of dwelling units
mainly to low-income residents. The rents under the leases are determined generally
by the resident's income as adjusted for eligible deductions regulated by HUD,
although the resident may opt for a flat rent. Leases may be cancelled by the lessee
at any time. The Authority may cancel the lease only for cause.

Revenues associated with these leases are recorded in the financial statements and
schedules as "Rental Income”. Rental income per dwelling unit generally remains
consistent from year to year but is affected by general economic conditions which
impact personal income, such as local job availability.

NOTE 2 - Deposits, Cash and Cash Equivalents, and Investments:

1. HUD Deposit Restrictions

HUD reqguires Authorities to invest excess HUD program funds in obligations of the
United States, certificates of deposit or any other federally insured instruments.

HUD also regui ram funds be fully insured or

3

C/FSLIC insurance and
itical subdivision.

o]
o]

es that deposits of HUD ro
11 times. Acceptable security includes FD
o

a c ]
the market value of securities purchased and pledged to the p

1

Pursuant to HUD restrictions, obligations of the United States are allowed as
security for deposits. Obligations furnished as security must be held by the
Autheority or with an unaffiliated bank or trust company for the account of the

Authority.
2. Risk Disclosures

A. Interest Rate Risk: As a means of limiting its exposure to fair wvalue losses
arising from rising interest rates, the Authority’s investment policy limits the
Authority’s investment portfolio to maturities not to exceed ten years at time of
purchase. On December 31, 2020, the Authority’s deposits and investments were not
limited and all of which are either available on demand or have callable maturities
of less than ten years.

B. Credit Risk: This is a risk that a security or a portfolio will lose some or all
of its value due to a real or percelved change in the ability of the issuer to repay
its debt. The Authority’s investment policy is that none of its total portfolio may
be invested in securities of any single issuer, other than the US Government, its
agencies and instrumentalities.

C. Custodial Credit Risk: This is the risk that in the event of the failure of
the counterparty, the Authority will not be able to recover the value of its
investments or collateral securities that are held by the counterparty. All of the

Authority’s investments in securities are held in the name o©f the Authority. The
Authority’s custodial agreement policy prohibits counterparties holding securities
not in the Authority’s name.

Deposits made in accordance with state statute {Indiana Code 5-13) with financial
institutions in the State of Indiana should be covered to the extent not covered by
insurance of any federal deposit insurance agency.

12



HOUSING AUTHORITY OF THE CITY OF KOKOMO
Rokomo, Indiana

NOTES TO FINANCIAL STATEMENTS
December 31, 2020
{Continued}

NOTE 2 — Deposits, Cash and Cash Equivalents, and Investments: (continued)

Custodial Credit Risk: (continued)

The carrying amounts of the Authority’s cash deposits were $2,562Z,538 at December
1, 2020. Bank balances before reconciling items were $2,918,910, the total amount

of which are either covered by federal depository insurance, by collateral held by

the Authority’s agent in the BAuthority’s name or by the Federal Reserve Banks

acting as third-party agents or by a collateralization agreement. Restricted cash

includes tenant security deposits and family self-sufficiency escrow deposits.

Cash and Deposits on December 31, 2020, consist of the following:

Cash/Checking accounts $ 2,237,023
Money Market/Savings/CDs 325,515
Total cash and deposits $ 2,562,538
NOTE 3 - Accounts Receivable:
Accounts receivable on December 31, 2020, consist of the following:
HUD s 1,183
Notes Receivable, Net of Rllowance of $3,301 1,842
Fraud Recovery Receivable
Net of Allowance for Doubtful Accounts of $95,779 505
Tenant Receivables
Net of Allowance for Doubtful Accounts of $16,590 61,306
Other 724
Total Accounts Recelvable 5. 65,560
NOTE 4 - Prepaid Expenses:
Prepaid expenses on December 31, 2020, consist of the following:
Prepaid Insurance $ 29,606
Prepaid Loan 71,254
Total Prepaid Expenses $100,860
NOTE 5 - Inventory:
Inventory, net of allowance of $3,402 $ 34,925
Materials inventories are recorded at cost. The first-in/flrst-out (FIFO)
inventory flow assumption 1s used to determine expenses. Expenses are recorded
when inventory is consumed.
NOTE 6 - Mortgages:
Mortgages receivable on December 31, 2020, consist of the following:
Silent Second Homeownership Mortgages
Net of Allowance of $18,375 s 0



NOTE 7

NOTE 8

HOUSING AUTHORITY OF THE CITY OF KOROMO
Kokomo, Indiana

NOTES TO FINANCIAL STATEMENTS
December 31, 2020

(CAart i nredd)
{(Continued)

- Component Units:

The Superior Street Housing Development Corporation (SSHDC) and KHATCO, Inc.
were established by the Housing Authority of the City of Kokomo as not-for-
profit corporations. The general purpose of SSHDC is to develop, construct,
rehabilitate, maintain and manage residential dwellings for low-income families
pursuant to economic guidelines established by the United States Department of
Housing and Urban Development (HUD). The purpose of KHATCO, Inc. is to provide
training and educational services to tenants, landlords, and employees of the

Authority, and to the public. They are governed by the Authority’'s Board of
Directors.
- Capital Assets:

A summary in changes in capital assets i1s as follows:

Beginning Ending
Balance Balance
12/31/19 Increases Decreases Transfers 12/31/20
Capital assets, not
being depreciated:
Land $ 1,118,696 $ o 3 0 s 0 $ 1,118,696
Construction in
Progress 57,168 183,970 Q 0 241,138
Total Capital Assets,
Not being depreciated 1,175,864 183,970 g 0 1,359,834
Capital Assets, Dbeing
depreciated:
Buildings &
Improvements 30,988,589 Q 0 30,988,589
Furniture, Eguipment
& Machinery 2,053,231 19,947 (259,244) 0 1,813,934
Total Capital Assets,
being depreciated 33,041,820 19,947 (259,244) 0 32,802,523
Less Accumulated
Depreciation for:
Buildings &
Improvements (20,990,108 ({ 983,950} 0 0 (21,974,058)
Furniture, Equipment
and Machinery { 1,954,408) ([ 61,537) 259,244 0 ( 1,756,759
Total Accumulated
Depreciation: (22,944,574) (1,045,487} 259,244 0 (23,730,817}
Total Capital Assets,
being depreciated, net 10,097,246 (1,025,540 0 0 9,071,706
Capital Assets, Net $11,273,110 {841,570y § 0 s 0 810,431,540

There were no major construction projects in process at the fisca yvear ending
December 31, 2020.

Depreclation expense for the year was: $1,045,487



HOUSING AUTHORITY OF THE CITY OF KOKOMO

Kokomo, Indiana

NOTES TO FINANCIAL STATEMENTS

December 31, 2020
{(Continued)

NOTE 9 - Accounts Payable:
Accounts payable on December 31, 2020, consist ol
Vendors’ Accounts Payable
Wen?nt Security Deposits
ayment in Lieu of Taxes (PILOT)
% crued Absences-Current
Individual Savings Accounts Pavable
Accrued Wage/Payroll Taxes Payable
TOTAL
NOTE 10 -~ Unearned Revenue:
Unearned Revenue on December 31, 2020, consists of ©
HCV Cares Act Funds
Tenant prepaild rents

TOTAL

NOTE 11 - Noncurrent Liabilities:
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Noncurrent liabilities on December 31, 2020, consist of the following:
Family Self-Sufficiency (¥FSS) Escrow Deposits 5 50, 346
Energy Performance Contract Contingency Fund 25,000
Energy Performance Contract (EPC) Loan Pavable 2,387,470
Construction Loan Payable 391, 367
Accrued Absences-Noncurrent 47,881
Total 52,902,064
Current
12/31/19 Additions Deletions 12/31/20 Porticn Total
FSS Escrow Deposits $ 128,650 $ 39,524 $ 117,828 S 50, 346 03 50,346
EPC Contingency Fund 0 25,000 0 25,000 0 25,000
EPC Loan 2,534,281 0 46,811 2,387,470 0 2,387,470
Construction Loa 408,871 0 8,136 400,735 9,368 391, 367
Accrued Absences 53,192 17,972 16,556 54,608 6,727 47,881
Noncurrent Liabilities 83,124,994 & 82,496 S 289,331 52,918,159 $ 16,095 $2,902,064
Debt service requirements to maturity are as follows:
Principal Interest Total
2021 S 9,368 3 19,048 5 28,416
2022 62,853 229,602 292,455
2023 168,394 124,061 292,455
2024 175,963 116,492 292,455
2025 184,517 107,938 292,455
2026-2030 1,060,320 401,954 1,462,274
2031-2035 927,809 138,407 1,066,216
2036-2040 106,187 35,893 142,080
2041-2044 92,794 8,367 101,161
Total 52,788,205 $1,181,762 $3,969, 967




HOUSING AUTHORITY OF THE CITY OF KOKOMO
Kokome, Indiana

NOTES TO FINANCIAL STATEMENTS
December 31, 2020

(Conti

NOTE 12 -~ Federal Operating Grants:

HUD contributed the following operating subsidies approved in the operating budgets under
the Annual Contributions Contracts:
Low Rent Public Housing $ 2,259,611
Housing Choice Vouchers 4,159,268
Mainstream Vouchers 52,296
Capital Fund Grants 644,737
CRRES Act Low Rent Public Housing Grant 310,833
CARES Act Housing Choice Vouchers Grant 102, 323
CARES Act Mainstream Vouchers Grant 2,786
ROSS Grants 114,262

TOTAL

NOTE 13 - Federal Capital Grants:

The Authority receilves capital grants from HUD for capital fund program improvements.

i
Capital contributions for tqe fiscal vear ended December 31, 2020, were $183,970.

Capital Fund

NOTE 14 - Contingencies:

Litigation - On or about October 25, 2019, the Authority was served with a Complaint for
Damages and Request for Jury Trial alleging negllgence on the part of the Authority
concerning an alleged slip and fall at one of the Authority’s properties. The claim
alleges injury on behalf of the Claimant on or about October 18, 2018, from falling due
to wet conditions on the floor of cne of the Authority’s properties. The Authority’s
liability insurance carrier has provided counsel and defense. This litigation was
resclved by way of settlement agreement. The case will be dismissed with preijudice

On or about January 13, 2020, the »Authority was served with a Complaint for Damages

alleging negligence on the part of the Authority concerning pest control. The claim
alleges injury on behalf of the Claimant on or about February 10, 2019, from bed bugs.
The Authority’s liability insurance carrier has provided counsel and defense. This
litigation was resolved by way of settlement agreement. The case was then dismissed,

with prejudlce, on July 18, 2021.

On or about July 7, 2021, the Authority was served with a Complaint for Damages alleging

negligence on the part of the Authority concerning pest control. The claim alleges
injury on behalf of the Claimant at some time before July 2021 from bed bugs. The
Authority’s liability insurance carrier has provided counsel and defense. This
litigation is still pending at this time. There are on-going settlement negotiations,
and the Authority believes the case will be rescolved by way of settlement agreement. The
case 1s active.

Examinations - The Authority is subiject to possible examinations made by Federal and

State authorities who determine compliance with terms, conditions, laws and regulations
governing other grants given to the authority in the current and priocr years. There were
no examinations during the year ended December 31, 2020.



HQOUSING AUTHORITY OF THE CITY OF KOKOMO
Kokomo, Indiana

NQOTES TO FINANCIAL STATEMENTS
December 31, 2020

{Continued)

NOTE 14 - Contingencies: (continued)

Grant Disallowances - Amounts recelved or receivable from HUD are subject to audit and
adijustment by HUD. Any disallowed claims, including amounts already collected, would
constitute & liability of the Authority. The amounts, ig any, of expenses which may be
disallowed by the grantor c¢annot be determined at thi time although the Authority
expects such amounts, if any, to be immaterial.

Construction Projects -~ There were no major construction projects in process on December

31, 2020.

Note 15 - Risk Management:

The Authority is exposed to various risks of losses related to torts; theft of, damage to
i vee

and destruction of assets; errors and onissions; injuries to employees; and natural
disasters. The Authority carries commercial insurance coverage for these risks to the
extent deemed prudent by Authority management. Settled claims have not exceeded this
coverage in any of the past three years.

NOTE 16 - Economic Dependency:

The Authority rece‘ved approximately 89% of its revenues from HUD. If the amount of
revenues received from HUD falls below critical levels, the Authority’s operations could
be adversely affeczed.

NOTE 17 - Conduit Type Debt:

Debt related to the original acquisition an vgrly modernization of the public housing
developments 1s funded, guaranteed and serviced by HUD. There 1s no debt or pledge of
faith and credit on part of the Authority. Accordingly, this debt has not been recocrded
in the financial statements of the Housing Authority.

HUD no longer provides the Authority with debt services information since the Authority
has no cobligation for the debt.

Note 18 - Defined Contribution Plan:

A defined contribution pension plan provides pension penefits in return for services
rendered, provides an individual account for each participant, and specifies how
contributions to the individual’s account are to be determined instead of specifying the

amount of benefits the individual 1s to receive. Under a defined contribution pension
plan, the benefits a participant will received depends solely on amounts contributed to
the plan plus investment earnings. Employees are eligible to participate after six
months of full-time employment or if the employee worked at least ZOOO hours the
preceding year. The Authority contributes an amount egual to 9% of th wloyee base
salary each month. The Authority’s contributions for each ewpioye !ard interest
allocated to the employee’s account) are fully vested after 5 vyears. The Authority’

total pension contribution in fiscal year ending December 31, 2020, was $128,612. Total

annual payrcll expense was $1,575,511.



HOUSING AUTHORITY OF THE CITY OF KOKOMO
Kokomo, Indiana

NOTES TO FINANCIAL, STATEMENTS
December 31, 2020
{(Continued)

Note 18 -~ Defined Contribution Plan: (continued)

The Board of Directors has the authority to est

a sions. The
Board of Directors has the authority to establish

plis . s 7i
or aﬁerd the contributions to the plan

No pension plan provision changes occurred during the year that affected the require
contributions to be made by the BAuthority. The Authority’s pension plan held no
securities of the Authority or other related parties during the year or as of the close
of the fiscal year ended December 31, 2020.

o -

The financial statements are prepared using the accrual basis of accounting. Employer
contributions are recognized when due and the employer has made a formal commitment to
provide the contributions. Benefits and refunds are recognized when due and payable 1

accordance with the terms of the plan.

NOTE 19 ~ Subsecquent Events:

Events that occur after the balance shest da but before the financial statements were
available to be issued must be evaluated Eor recogn'tion or disclosure. The effects of
subsequent events that provide evidence about conditions that existed at the balance
sheet date are recognized in the accompanying financial statements. Subsequent events
which provide evidence about conditions that existed after the balance sheet date reguire
disclosure in the accompanying notes.

T

Demonstration Program (RAD). These I s have been approved, and KHA was 1issued
Commitment to Enter into a Housing Assistance Payments Contract (CHAP) awards in December
2019. The following items have been completed: a needs assessment, a market study,
appraisals, a Phase I Environmental Site Assessment, surveys, title inspections, and the
closing of the RAD II Conversion through which subsidy was transferred from 36 scattered
site houses and four three-bedroom units to build Trailside Townhomes which consists of
45 new units of affordable housing constructed by Advantix. This was a $7.3 million
development through a public-private partnership which provided any additional needed
funding.

The Kokomo Housing Authority had submitted applications to the Rental Assistance
e o

Currently we are awaiting approval of the financing plan and anticipate closing on RAD I
as of September 1, 2021. As a result, the Kokomo Housing Authority will be converting
335 Low Income Public Housing units to Project Based Vouchers (PBV) under the guideline

n
of the PIH Notice 2012-32, REV-1 and any successor Notices. Upon conversion to PBV, the
Buthority will adopt the resident rights, participation, waiting 1list and grievance
procedures listed in Section 1.6 C & 1.6 D for PBV of PIH Notice 2012-3Z, REV-1.

Through a Supportive Housing initiative with IHCDA and other community partners, KHA
provided 35 permanent supportive housing units for families and individuals affected by
substance abuse disorders. This building has been named Sargent Place and was S
constructed by Advantix.

As with all businesses and individuals, the Authority continues to be impacted by the
COVID~19 pandemic. As of December 31, 2020, the Authority had a balance of $36,945 that
could be requested from HUD for Low Income Public Housi I
abcounts payable balance of $65,9%94 for Housing Choice Voucher t
in 2020. These funds are reguired to be expended by December 31, Z0

ities, and an

s that HUD funded
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HOUSING AUTHORITY OF THE CITY OF KROROMO
Kokomo, Indiana

NOTES TO FINANCIAL STATEMENTS
December 31, 2020

{(Continused)

Note 19 - Subsequent Events: (continued)

Management has evaluated the activity of the Authority through July 29, 2021, and

o
concluded that no other subseguent events have occurred that would reguire recognition in
the financial statements or disclosure in the notes to the financial statements.
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HOUSING AUTHORITY OF THE CITY OF KOROMO
KRokomo, Indiana

COMBINING SCHEDULE OF PROGRAM NET POSITION
DECEMBER 31, 2020

Annual Contributions Contracts
C-941 INGo7 C~941 C~941
Section 8 Resident Central
Cares Act & Housing Choice Opportunity Office
Low Income Voucher Program & Supportive Cost
Public Housing & Cares Act Services Center
ASSETS
Current Assets
Cash and cash equivalents S 1,341,051 $ 277,051 s o s 433,344
Accounts receivable, net 61,364 209 0 2,651
Interprogram 0 0 0 1,183
Prepaid expenses 88,329 3,135 0 7,200
Inventory, net §] 0 0 34,825
Total Current Assets 1,490,744 280,395 0 479,303
Noncurrent Assets
Restricted assets
Restricted Cash and Investments 222,360 210,798 0 53,080
Notes and Mortgages receivable G O 6] G
Captial assets
Land and other nondepreciable assets 1,236,389 o] 0 123,445
Depreciable capital assets, net 8,189,250 0 0 267,394
Total Capital Assets 9,425,639 0 0 390,839
Total Noncurrent Assets 9,647,988 210,798 v} 443,919
TOTAL ASSETS 11,138,743 491,193 (¢] 923,222
LIABILITIES
Current liabilities
Accounts payable 101,066 662 o] 30,767
Current portion of long term debt 0 0 0 ¢
Interprogram 1,183 0 0 0
Unearned revenue 8,155 65, 994 0 398
Total current liabilities 110,404 66,656 0 31,165
Noncurrent liabilities
Other noncurrent liabilities 63,556 37,756 21,91%
Long term debt 2,387,470 o] 0
Total Noncurrent liabilities 2,451,026 37,756 0 21,915
TOTAL LIABILITIES 2,561,430 104,412 0 53,080
NET POSITION
Unrestricted 1,489,561 214,401 0 479,303
Restricted 49, 583 172,380 G 0
Net investment in capital assets 7,038,169 0 0 390,839
TOTAL NET POSITION $ 8,577,313 § 386,781 § 0 870,142

]
<



INGO7

Cares Act &

Capital Section 8
Fund Mainstream Business Interfund
Program Voucher Activities Elimination Total
0 658 8,118 0o 3 2,060,222
0 0 1,330 0 65,560
0 0 0 (1,183) 0
6] 0 2,196 G 100,860
0 0 o 0 34,925
0 658 11,650 (1,183) 2,261,567
0 12,828 3,250 0 502,316
0 0 0 0 0
0 0 0 0 1,359,834
G 0 615,062 0 9,071,708
0 0 615,062 0 10,431,540
0 12,828 618,312 0 10,933,856
0 13,486 629,962 (1,183) 13,195,423
0 G 3,250 0 135,745
0 0 9,368 0 9,368
0 0 0 (1,183) 0
0 O 25 0 74,572
0 0 12,643 (1,183) 219,685
0 o 0 123,227
0 391, 367 0 2,778,837
0 391,367 o 2,902,064
0 0 404,010 (1,183) 3,121,749
0 58 8,126 2,192,049
0 12,828 3,499 238,290
0 214,327 0 7,643,335
0 13,486 225,952 0 $ 10,073,674




HOUSING AUTHORITY OF THE CITY OF KOKOMO

Rokomo,

Indianan

COMBINING SCHEDULE OF PROGRAM REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION

FOR THE YEAR ENDED DECEMBER 31,

OPERATING REVENUES
Rental income
Other income
TOTAL OPERATING REVENUE

OPERATING EXPENSES

Administrative

Tenant services
Utilities
Ordinary maintenance
and operatiocon
Protective services
General expense
Housing assistance payments
Depreciation expense
TOTAL OPERATING EXPENSES

OPERATING INCOME (LOSS)

NONOPERATING REVENUES (EXPENSES)
Federal operating grants

Gain on sale of capital assets
Interest expense
Interest income

TOTAL NONOPERATING REVENUES (EXPENSES)

INCOME (LOSS) BEFORE OTHER REVENUES
CAPITAL CONTRIBUTIONS
INCREASE (DECREASE) IN NET POSITION
NET POSITION - BEGINNING OF YEAR, as
origninally s
BEquity transfers
NET POSITION - BEGINNING OF YEAR, as

restated

NET POSITION, END OF YEAR

2020

=3
=

C-941

INQQ7

Cares Act &
Low Income

Public Housing

Section 8

Housing Choice

Voucher Program

$ 881,524 3 0
23,692 41,554
905,216 41,554
969,596 369,179
429,211 87,354
731,830 1,372
1,081,930 7,282
13,575 0
308,557 15,307
30,751 3,647,903
1,003,858 0
4,549,308 4,128,407
(3,644,082) (4,086,853)
2,570,444 4,261,591
0 0

0 0

3,863 561
2,574,307 4,262,152
(1,069,785) 175,299
0 0
(1,069,785) 175,289
8,792,245 185,336
854,853 26,1496
9,647,098 211,482
] 8,577,313 § 386,781




nnual Contributions Contracis

C~941 C-941 C-941 INOG7T
Resident Central Cares Act &
Opportunity Office Capital Seciion 8
1 & Supportive Cost Fund Mainstream Business
Services Center Program YVoucher Activities Elimination Total
$ 12,431 o 3 0 s 35,220 % 0 3 929,175
814,405 0 0 5 (805,767) 73,890
826,836 0 0 35,226 (805,767) 1,003,065
0 614,925 0 9,874 79 (805,767 1,157,886
61,970 108,101 0 3,211 0 0 689,847
0 28,382 0 41 1,062 G 762,687
0 26,103 0 217 1,731 0 1,097,333
O 733 0 O O G 14,308
0 38,396 0 384 3,157 0 365,801
0 0 0 84,787 0 0 3,763, 441
0 22,159 0 0 19,471 0 1,045,488
61,970 838,799 0 98,514 25,560 (805,767) 8,896,791
(61,970) (11,963) o (98,514) 9,666 0 (7,893,726)
114,262 0 644,737 55,082 0 0 7,646,11¢
0 7,265 0 0 0 ¢ 7,265
0 0 0 0 (21,627) 0 (21,627)
0 1,319 O 0 17 O 5,760
114,262 8,584 644,737 55,082 (21,610) [¢] 7,637,514
52,292 {3,379) 644,737 (43,432) (11,944) 0 (256,212)
0 0 183,970 0 0 0 183,970
52,292 (3,379) 828,707 (43,432) (11,944) 0 (72,242)
0 873,521 0 56,918 237,890 0 10,145,916
(52,292) 0 (828,707} 0 0 0 0
(52,292} 873,521 (828,707 56,918 237,896 0 10,145,916
$ 0 870,142 0 5 13,486 § 225,952 § 0 $ 10,073,674




HOUSING AUTHORITY OF THE CITY OF KOKOMO

Kokomo, Indiansa

STATEMENT AND CERTIFICATION OF ACTUAL CAPITAL FUND GRANT COSTS - COMPLETED

Annual Contributions Contract C-941

et

501-16
1. The Capital Fund Grant Costs are as follows:
Funds Approved $ 666,937
Funds Expended 666,937
Excess / (Deficiency) of
Funds Approved S o
Funds Advanced $ 666,937
Funds Expended 666,937
Excess / {(Deficiency) of
Funds Advanced 5 0
2. Costs additions totaling S 0 were made during the current
audit period and, accordingly, were audited by Goldie Roberts, CPA.
3. The total amount of the Capital Fund Grant Costs at December 31, 2020 as shown
above are in agreement with the Actual Development Cost ificate submitted to

HUD and approved by HUD.
4. All Capital Fund grant work in connection with the Project has been completed.

have been paid and there are no undischarged liens against the

s r
Project on file in any public office where the same should be filed in order
n i such liens could be filed has expired.

6. There were no budget overruns.



Kokomo Housing Authority (IN0O7)
KOKOMO, IN
Entity Wide Balance Sheet Summary

Submission Type: Audited/Single Audit Fiscal Year End: 12/31/2020
e B 14450 14.GEC Cantral . y i
ot | vk s | o | ofeebeiCon S wsstaron| WEkes | Gty | GG | coce | sews | o
Act Funding Fornsin Funding Supportive Sarvices Fursting
111 Cash - Unrestristed $1,341,051 57,869 658 5214057 3433344 $1,693,979 §1,893 579
112 Cash- - and D
113 Cash - Other Restricled $119.838 $249 §12.828 210,138 $65,994 321,915 5430060 $430.950
114 Cash - Tenant Security Deposits 350,850 $3,250 £3,575 457,375 557,375
115 Cash - Restricted for Payment of Current Liabifities 551872 527,540 280,224 380,224
100 Yot Cash $1,563.411 30 50 3¢ $11.368 $13.480 30 $65,604 3486424 $2.562 538 0 $3,582.53%
121 Accounts Recebable - PHA Projects
122 Accounts Recevable - HUD Other Projects 3875 $308 30 51,183 $1,183
124 Accounts Receivable - Other Government
125 Accounts Receivable - Miscellanecus $724 §724 3724
126 Acgounts Receivabie - Tenants $75.074 B2y 3205 $1.927 $77,068 377895
1261 Allowance for Deubtful Accounts -Terants ~§18,302 -5288 30 50 -$16.560 -$16,500
126.2 Afowance for Doubtful Accounts - Other -$21.000 80 30 5676 30 0 -$21.676 -521.676
127 Notes, Loans, & Mertgages Receivable - Current 33,526 31,814 $5.143 5,143
128 Fraud Recovery 3648 565638 $08.284 556,284
1281 Allowance for Doubtiul Accounts - Fraud -$141 ~5U5,638 565779 395,774
129 Accrued Interest Receivable
120 Total Receivables, Net of Allowances for Doubtid Accounts £42.681 3308 0 3G 51335 S0 5208 30 30 32,6681 $47.185 30 $47,183
131 {nvestments - Untestricted
132 lnvestrments - Restrictad
135 fnvestments - Restricted for Payment of Current Liabifity
142 Prepaid Expenses and Other Assels 588,378 52,185 $3.135 $7.200 $100,860 $100.850
143 Inventories £38,327 538,327 $38,227
143.1 adloveance for Obsalets Inventories -53,402 -33,402 53,402
144 Inter Program Due From 31,183 31,183 +1,183 0
145 Assets Hetf for Sale
150 Tetal Current Assets $1,684.4920 5308 30 30 $14,800 §13.488 5425199 50 565,524 $532,383 $2.748 691 -$1,183 $2,745.508
161 Land $585,251 $1232,44% 1,118,658 1,118,686
162 Buidings $29.325210 $745.520 3617850 330,088,589 530,588,585
163 Furniture, Equipment & Machinery - Dweliings $1,025.263 $5.827 31,031,080 $1,031,080
164 Fueniture, & Machinery - $627,765 55,159 $140,808 772,734 $773734
165 Leasehold Improvements
166 Accumulated Depreciation 822,786,802 -3136,294 -35.159 -§751,262 -$23,721,707 -$23.723,707
167 Construction in Progress $241,138 3241138 5241428
168 Infrastucture
160 Total Capital Assets, Net of Accumulated Depreciation 59,425,639 30 30 50 3615062 30 50 30 30 $360,833 510,431,540 0 $10,431,540
171 Kotes, Leans and Meorlgages Receivable - Non-Current $18.375 518,375 $18,375
172 Notes, Loans, & Martgages Recsivable - Non Current - Past Due
173 CGrants Receivable - Mon Current
174 Other Assels
176 tnvestments in Joint Ventures
180 Towt Non-Current Assels 55,444,014 0 0 50 $515,082 30 $0 50 50 $300.820 $10.448.015 50 510449915
200 Deferrod Quifiow of Resturces.
280 Total Assels and Deferred Outfiow of Resources $11,135,435 5308 30 50 3620,962 £13,485 5425,199 30 564,804 8523222 513,166,606 $1,18% 313,165,420
311 Bank Overdraft
312 Accounts Payable <= G0 Days 538,233 $662 54,420 43,30 $43,321
313 Accounts Payable 90 Days Past Due
421 Accrued Wags/Payreli Taxes Payable 515,438 $15,435 515,436
322 Accrued Compensated Absences - Current Portian 38,727 86,727 38,727
424 Accried Lontingency Liabiity




225

Acerued Interest Payoble

331 Acocounts Payabls - HUD PHA Programs

332 Account Payable - PHA Projects 36,669 36,502 8,698
3323 Acceunts Payable - Other Government $5.564 $603 $5,187 38,187
341 Tenant Security Deposils $50.850 $3230 $3575 $57 375 §57.375
342 Unearned Revenue 34,185 525 385 404 5308 $74,572 374,572
343 Current Portion of Long-term Debt - Capitat Projects/Mortgage Revenue 59,368 $8,368 35,258
344 Cusrent Portion of Long-term Debt - Operating Borrowings.

345 Other Current Lisbdities

348 Accrued Liabilities - Other

47 Inter Program - Dua To 3875 3308 $t.183 1,183 30

348 Loan Liabildy - Curtent

310 Tota! Current Libilities. $110.005 $308 56 30 312843 S0 3682 ¢ $65,924 531,165 220,868 -§1,183 SIBBEE5
351 Long-term Debt, Net of Current - Capital Prejects/iMortgags Revenue 32,387 470 $391,357 52778837 32,778,837
352 Long-term Debt, Net of Current - Operating Borrowings

353 Nen-current Liabilties - Other 340,111 §35,235 575,348 575,348
354 Accrued Compensated Absences - Non Current $23.445 2,521 521,918 547,881 $47 881
355 Loan Liability - Nen Current

356 FASE 5 Liabilties

357 Accrued Pension and QPEB Lisbifities

350 Totel Non-Current Linbdiies 52,451,028 50 30 50 3391367 5G §37, 756 30 50 321,915 $2,802,084 BY $2,002,084
300 Tetad Linbifties 52561122 5308 30 30 3404010 30 $38,418 30 $85,.594 353,080 51,183 $3,121,749
400 Defered Inflow of Rescurces

5084 Net Investment in Capital Assats §7.008,16¢ 30 30 $0 $214.327 30 $380,839 $7.843,335 $7.843335
511.4 Restricted Net Position $49.583 50 50 30 $3,409 512828 172,320 0 5238290 3228200
§12.4 Urvestricted Net Position 31,489,561 50 50 30 $8326 3658 §214,401 50 3¢ 5476303 $2,192.048 §2.192.048
513 Tolaf Equity - Net Assels / Position $8.577,312 50 30 30 5225952 $13,486 5386781 30 k24 £870,142 310073874 30 510,073,674
600 Totat Liskifties, Deferred Inflows of Resources and Equity - Net $11,128,435 $308 30 30 3629.962 512,488 §425,1989 30 $63,554 $523,222 §13,168 606 -31,163 $13,185,423




Kokomo Housing Authority (INOO7)
KOKOMO, IN
Entity Wide Revenue and Expense Summary

s ission Type: dited/Single Audit Fiscal Year End: 12/31/2020
" 14MSC 14,00 Cantrat 70 Resident 145
Project Total s;v}:‘?gggfs Marsieam | Offce Cost Centor P Busness | 14870 Manstioan i s . gpgfoot\ii?zer: ) vé:‘zcgcs};«i:/ cote Subtotal EUM “Toat
et Funding Funding Funding upportive Services Funding

70300 Net Tenant Rental Reverue $795,850 535200 542,431 5643,481 5843451
70400 Tenant Revenue - Other 585,674 520 $85.694 385,604
70500 Total Tenant Revenue $681,524 50 30 0 $35,220 0 30 0 30 512,431 3928175 30 3929.175
70600 HUD PHA Operating Grants $2.004,348 3310,633 32,786 352,265 54,155,208 $114,262 302,323 $7.646,116 $7.648,116
70610 Capital Grants $183,970 $183,97C 183,970
70710 Management Fes 3525 500 3525509 -$525,509 50
70720 Asset Management Fe 365,080 $65,060 565,080 50
70730 Book Keeping Fee S107.077 3107.077 -$107,077 30
70740 Front Ling Service Fee
TOT50 Other Fees
70700 Totat Fee Revenue 1597 688 897,665 50
TG800 Other Government Grants
FH00 Investment income - Unrestricted $3.570 $18 $561 51,310 35,466 $5,466
71200 Mortgage interest Income
71300 Procesds from Disposition of Assets Held for Sale
71310 Costof Sale of Assets
71400 Fraud Recovery 541,200 $41,.200 341,200
71500 Other Reverue 323692 $108,101 36 5384 8,638 $140,791 -5108,101 $32.600
71600 Gain or Loss on Saks of Capital Assets 37,265 $7.265 $7.265
72000 tnvestment tncome - Restricted 5293 $t 5294 5284
70000 Tolal Reverue $3,997,397 310,833 52,786 2108,101 $35,243 452,298 $4,201,389 $114,262 $102,323 Bk $8.851,943 -$8U5,767 $8.046,176
91100 Administrative Salaries $195,825 §4,482 $150,442 $453,208 $804,045 $804,045
91200 Auditing Fees $7.726 33,315 $11,041 311,041
91200 Menagement Fee 3465509 572,855 30 5215 $29,785 38,750 5607.214 -§607,214 30
91370 Book-keeping Fee 345,352 38,539 51,575 $60,150 317,857 $133473 5133473 50
91400 Advertising and Marketing
G500 Employes Benefit contributions - Administrative $59,664 $1,666 362,650 $139,483 $263.663 $263,863
21600 Dffice Expenses $42,452 3561 518,782 $28.005 $89,.800 380,800
91700 Legal Expense 6,551 525 53,810 54,25 $12.728 $14,725
91800 Travel 376 576 576
§1810 Adocated Overhead
91500 Other $20,747 3104 51,102 512,638 35,055 $40,846 340,648
91000 Total Oparating - Adminisirative $873.902 £51,404 0 30 $79 58,801 $342,572 30 528,607 $830,220 51,954,684 5740687 31223997
92000 Asset Management Few $85,08 565,060 -365.080 30
42100 Tenant Services - Salaries 5107192 $120,935 $1,025 383375 $384 315,728 345,110 435,153 $408,892 $408.682
92200 Relocstion Costs
42300 Employee Benefit Contributions - Tenant Services $18282 519,514 317 $12,202 561 52674 $8.95% 35,852 357,807 367,857
92400 Tenant Services - Othar 38318 $88,800 $1.560 572334 57,909 327,947 $147.988 $147 958
92500 Tetal Tenant Services §134,792 $229,339 52,786 $108,101 £ 5435 $18.402 $61,870 568,052 30 $624,767 0 $624,767
93100 Water 581,264 $143 6 $221 32474 584,108 384,108
93200 Electricity $249.432 $772 58 5270 515,081 5266543 5265543
93300 Gas $416,352 517 $550 $7.690 $124,558 3124658
93400 Fual
Q3500 Labor
93600 Sewer 3120617 $147 510 3331 $3,148 $124,283 $124,253
93700 Employee Benefit Confributions - Utiities
83800 Other Utifties Expamse $164,125 $154.125 $154.125
93000 Totat Usities $7a1830 50 50 <0 §1.062 s 51,372 50 50 520,382 $762.687 50 £762.607
94100 Crdinary Maintenance and Qperations - Labor $365 486 $2,739 3338708 5388205
44200 Ordinaty Mainterance and Opetations - Matetials and Othet $161,751 31,749 538 91 284 312,155 $176.558 $176,958
94300 Ordinary Maintenance and Operations Contracts 5420743 542 $179 36,028 $10.846 $437.838 5437 838




94500 Employes Benefit Contributions - Ordinary Maintenance 5125583 2362 $123,625 31256525
84000 Total Maintenance $1,083.523 30 30 30 §1.78¢ 7 57202 50 $0 598,103 $1.088,926 50 51,068,926
93100 Protective Services ~ Labor

95200 Protective Services - Other Contract Costs 313,575 $723 534,308 314,308
G530 Protective Services - Giher

9E500 Employee Benelit Contributions - Protective Services

9500 Total Protective Services $13.578 30 30 30 56 20 $0 30 30 3733 $14.308 $0 314,308
96110 Property insurance $176,707 $1.483 574 $2,480 312,176 5192900 3192500
95120 Lisbitity Insurance $34.823 $1.000 5186 36,233 510,584 §52,766 $52.796
898130 Workmen's Compensation 514,756 578 32,628 §5.239 $23152 $23.752
96140 All Other Insurance 477 345 §1,445 $7.169 30,587 $30,887
95100 Total insurance Pramivms $248,503 0 50 30 §2.482 5384 §12,847 30 30 $36,128 £300.335 30 5300435
$B200 Other General Expenses 55,970 $12 81,655 57.637 7,837
98210 Compensaled Absences 314,200 873 §2.448 ~§15,304 $1,417 §1,417
86300 Payments in Lisu of Taxes 35,564 3803 35,187 56,187
98400 Bad debt - Tenant Rents 548,500 $684 348,194 49,154
G5500 Bad debf - Merigages

96600 Bad debt - Other

96800 Severznce Exponst

S8000 Total Other Ceneral Expenses $74.254 $0 30 30 3694 $73 52,460 30 50 -513,048 584,435 30 564,435
98710 Interest of Mortgage (or Bonds) Payable $21.627 21627 $21,827
95720 Interest on Notes Payable {Shert and Long Terrn)

96730 Amortization of Bond issue Costs

SB700 Total Interest Bxpense and Amortization Cost 30 50 0 3G 521,827 0 $0 $0 30 30 $21.827 30 $21,827
6900 Tolat Oporating Expenses $3,205,459 5310833 $2.786 5108107 $27.716 510841 $384,845 561,570 565,556 $708,539 34,616 848 5805787 $6,111,082
97000 Exsess of Operating Revenue over Upesating Expenses 3791,93¢ 50 30 S0 §7.527 341,358 $3,816.438 552,292 36,764 318,780 $4,735 004 E) 54,735,004
Y7100 Extraordinary Mainlenance

97200 Casuslty Losses - Norrcapitatized ~$1,5903 ~51,583 -$1.563
97300 Housing Assistance Payments $30.761 $84,787 53,641,120 36,784 $3763,441 33,763,441
G7350 HAP Portebitity-In

97400 Depreciation Expense 51,003,858 $18.471 522,158 31,046,488 $1,045,488
97500 Fraud Losses

87600 Capitat Outlays - Governmental Funds

G7700 Debt Principal Payment - Governmental Funds

HIEC0 Dweling Units Rent Expense

OO0 Total Expenses $4,238475 5310833 $2.788 3108101 347,187 345,728 54,026 084 561,670 $102,323 $730,608 §8,724,185 3805 767 $3,618,418
10010 Operating Transfer in $306,068 $26,148 332,214 ~$240.058 -57.844
10020 Operating transfer Cut 5287768 -852.282 -$340,058 5340,058 30
10030 Operating Transfers fromito Primary Governmant

10040 Operating Transiers fromfto Component Unit

10050 Procesds from Notes, Loans and Bonds

1D Procesds fram Froperty Sales

10070 Extracrdinary items, Net Gain/L.oss

10680 Spocial tervs (Net Gainfless)

10081 Inter Project Excess Cash Transfer in

10092 Inter Project Excess Cash Transfer Cut

10093 Transfers between Program and Project < in §7.844 57,844 $7 844
10094 Transfers betwean Project and Program - Out

10190 Tota! Other finanding Scurces {Usas) $76,146 30 30 30 50 20 526,148 ~552.207 50 30 50 30 30
10000 Exaess (Deficiency) of Total Revenue Over {Undur} Total Expenses -5214,832 30 30 30 -311.944 -543.432 $201,445 350 50 ~$3379 72,242 0 -572.242
11020 Required Annual Debt Prinaipat Pagments 5144203 50 S0 50 59,388 so 30 50 50 $153,667

11030 Beginning Equity 58,702,245 30 50 0 3237.8%6 356,618 5155426 30 50 310,145,516 $10,145. 916

1040 Prior Period Adjustments, Equity Transters and Comrection of Ersors

11050 Changes in Campensated Absence Balance

11060 Changes in Cordingent Liabitty Balance

11070 Changes in Unrecognized Pension Transition Liabilty




11000 Changes in Special TermySevetance Benefis Liabilty

11050 Changss in Alowance for Doubtiul Accaunts - Dwelling Rents

11100 Changes in Allowance for Doubtful Accounts - Other

14170 Administrative Fee Equity $214,401 £214,401 $214,401
11180 Housing Assistance Payments Equity 2172380 172,380 3172,380
11180 Unit Months Avatiable $230 a5 258 8400 13534 13834
11210 Number of Unit Months Leased 4769 &1 20 BOTY 13681 13081
11270 Excess Cash $1,138.785 $1,138,785 51,138,785
11610 Land Purchases 30 50 50 0
11620 Bullding Purchases $183970 $C $383970 5183970
11830 Furniture & Eguipmant - Dwelling Purchases 30 50 $G 30
11840 Fumiture & Equipment - Admiristrative Purchases 519,947 30 519,847 519,047
11650 Leasehold Improvemants Purcheses $0 $0 3 0
1680 Infrastructure Purchases 30 0 30 50
13510 CFFP Debt Service Payments $0 30 30 50
13901 Replacement Housing Factor Funds 30 S0 30 30




NOTE A

HOUSING AUTHORITY OF THE CITY OF KOKOMO
Kokomo, Indiana

NOTES TO SUPPLEMENTAL FINANCIAL INFORMATION
FOR THE YEAR ENDED DECEMBER 31, 2020

- Financial Data Schedule:

As required by HUD, the Buthority prepares its financial data schedule in accordance
with HUD requirements in a prescribed format. The schedule's format excludes
depreciation expense, housing assistance payments and extraordinary malntenance
expense from oper activities, includes investment revenue, HUD capital grants,
revenue, gains a ses on the disposal of capltal assets and interest expense in

ivities, and reflects tenant revenue and bad debt expense separately,
which differs from the presentation of the financial statements.



HOUSING AUTHORITY OF THE CITY OF KORKOMO
Kokomo, Indiana

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2020

ANNUAL PROGRAM
CONTRIBUTION AND CEDA
CONTRACT ASSISTANCE TYPE NUMBEE BUDGET EXPENDITURES

U. S. DEPARTMENT OF HUD

C-5%41 Public and Indian Housing 14.850 $ 2,270,335 $ 2,289,611
C-941 Public Housing Cares Act 14.PHC 310,833 310,833
C-941 Resident Opportunity and
Supportive Services 14.870 242,687 114,262
INQO7 Mainstream Cares Act 14.MS8C 2,786 2,786
INOO7 HCV Cares Act 14 .HCC 102,323 102,323
Housing Voucher Cluster
IN007 Section & Housing
Choice Voucher 14.871 4,159,268 4,159,268
Mainstream Vouchers 14.879 52,296 52,296
Total Housing Voucher Cluster 4,211,564 4,211,564
C-941 Public Housing Capital Fund 14.872 4,078,537 828,707
TOTAL FEDERAL FINANCIAL ASSISTANCE $ 11,219,065 $ 7,830,086
Note 1 Basis of Presentation
The accompanving Schedule of Expenditures of Federal Awards {(the "Schedule")
includes the federal award activity of the Housing Authority of the City of
Kokomo under programs of the federal government for the year ended December 31,
2020. The information in this Schedule is presented in accordance with the
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Regquirements for Federal
Awards {(Uniform Guidance). Because the Schedule presents only a selected porticn
of the operations of Housing Authority of the City of Kockomo, it is not intended
to and does not present the financial position, changes in net position or cash
flow of Housing Authority of the City of Kokomo.
Note 2 Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of
accounting as described in Note A. Such expenditures are recognized fcllowing
the cost principles contained in the Uniform Guidance, wherein certain types of
expenditures are not allowable or are limited as to reimbursement. Negative
amounts shown on the Schedule represent adjustments or credits made in the normal
course of business to amounts reported as expenditures in prior years. The
Housing Authority of the City of Kokomo has elected not to use the 10-percent
de minimis indirect cost rate as allowed under Uniform Guidance.
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Certified Public Accountant
8518 8 Kays Chapel Rd.
Fredericksburg, IN 47120

Report On Internal Control Over Financial Reporting and on Compliance and
Other Matters Based On An Audit Of Financial Statements Performed In
Accordance With Government Auditing Standards

Independent Auditor’s Report

Board of Commiss 3
Housing Authority of the City of Kokomo
P.O. Box 1207

Kokomo, Indiana 46903-1207

I have audited, in accordance with the auditing standards generally accepted in the United
States of Bmerica and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General {

r ] s, the financial
statements of the Housing Authority of the City of Kokomo, as r the vyear ended
December 31, 2020, and the related notes to the £ al statements, which collectively
comprise the Housing Ruthority of the City of chcmo S ba ic financial statements and have
issued my report thereon dated July 29, 2021.

Internal Control Over Financial Reporting

in planning and performing my audit of the financial statements, I considered the Housing
Authority of the Clty of Kokomo’'s internal control over financial reporting (internal
control} to determine the audit procedures that are appropriate in the circumstances for
the purpose of expressing my opinion on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the Housing Authority of the City of
Kokomo’s internal control. Accordingly, I do not express an opinion on the effectiveness
of the Housing Authority of the City of Kokomo’s internal control.

A deficiency in internal control exists when the design or operation of a control
allow mﬂnaqemeut or employees, in the normal course of performing their assigned fun

to prevent, or detect and correct, misstatements on a timely basis. A material weakness
a deficiency, or combination of deficiencies, in internal control, such that there is a
reasonable possibility that a material misstatement of the entity’s financial statements
i1l not be prevented, or detected and corrected on a timely basis. A significant deficiency
is a deficiency, or a combination of deficiencies, in internal control that i1s less severe
than a material weakness, vyet important enough to merit attention by those charged with
governance.

My consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal
control that might be material weaknesses or significant deficiencies. Given these
limitations, during ny audit I did not identify any deficiencies in internal control that
I consider to be material weaknesses. However, material weaknesses may exist that have not
been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Housing Authority of the City
of Kokomo's financial statements are free from material misstatement, I performed tests of
its compliance with certain provisions of laws, regulations, contracts and grant agreements,
noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance
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with those pxovisions was not an obJ
Tt u £

3 ordingly, I do not express
such an opinion. The results of my t s of noncompliance or other

matters that are required to be repc

Purpose Of This Report

The purpose of this report is solely to describe the scope of my testing of internal control
and compliance and the resu¢t of del testing, and nof to provide an opinion on the
effectiveness of the entity’s inte control or compliance. This report 1is an integral
part of an audit performed in accordance with Governme nt Audltvng Standards in considering
the entity’s internal control and compliance. hecordingly, this communication is not suitable

for any other purpose.
Goldie Roberts

Certified Public Accountant
Fredericksburg, Indiana

July 29, 2021



Certified Public Accountant
8518 S Kays Chapel Rd4.
Fredericksburg, IN 47120

Report on Compliance For Each Major Federal Program; Report on Internal Control Over
Compliance Required by Uniform Guidance

INDEPENDENT AUDITOR'S REPORT

P

Board of Commissioners

Housin g Authority of the City of Kokomo
P.O. Box 1207

Kokomo, Indiana 46903-1207

Report on Compliance for Each Major Federal Program

I have audited the Housing Authority of the City of Kokomo's compliance with the types of
compliance reguirements desc ‘bed in the OMB Compliance Supplement that could have a direct
and material effect on each of the HOMSLH@ Buthority of the City of Kokomo's major federal
programs for the year ended Decemb 3 2020. The Housing A ‘tborztj of the City of Kokomo's
major federal programs are ider VLF in the summary of auditor’s results section of the
accompanying Schedule of Findings and Questioned Costs.

Management’s Responsibility

Management is responsible for compliance with the federal statues, regulations, and
conditions of its federal awards applicable to its federal programs.

Auditor’s Responsibility

My responsibility is to express an opinion on compliance with each of the Housing Ruthority
of the City of Kokomo's major federal programs based on my audit of the types of compliance
requirements referred to above. I onaucted my audit of iance in accordance with
auditing standards generally accepted in the United States of America; the standards
applicable to financial audits contained in Government Auditing St i
Comptroller General of the United States; and Title Z U.S5. Code of Fed 3
Part 200, Uniform Administrative Requirements, Cost Principles and Audit Reguirements for
Federal Awards (Uniform Guidance). Those standards and Uniform Guidance require that I plan
and perform the audit to obtain reasonable assurance about whether noncompliance with the
types of compliance requirements referred to above that could have a direct and material
effect on a major federal program occurred. An audit includes examining, on a test basis,
evidence about the Housing Authority of the City of Kokomo’s compliance with those
reguirements and performing such other procedures as we considered necessary in the
circumstances.

Q
&}
=
e
et
}.u

I believe that my audit provides a reasonable basis for my opiniocn on compliance for each
major federal program. However, my audit does not provide a legal determination of the
Housing Authority of the City of Kokomo's compliance.

Opinion on Each Major Federal Program

In my opinicn, the Housing Authority of the City of Kokomo, complied in all material
respects, with the types of compliance reguirements referred to above that could have a
direct and material effect on each of its major federal programs for the year ended December
31, 2020.



Report on Internal Contreol Over Compliance

Management © of the City of Kokomo is responsible for establishing
and maintail ontrol over the type of compliance requirements referred
to above. Iw ing my audit of compliance, 1 considered the Housing

Authority of the control over comp
c

e 1
at ul irect and mater
~

requirements ial effect on each major federal program to
determine the audit prccedures that are appropriate in the circumstances for the purpose of
expressing my opinion on compliance for each major federal program and to tes and report
on internal control over bowpllance in accordance with Uniform Guidance, but not for the
purpose of expressing an opinion on the effectiveness of internal control over compliance.
Bccordingly, I do not express an opinion on the effectiveness of the Ho sing Authority of

the City of Kokomo's internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in fhe normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with
a type of compliance requirement of a federal program on a timely basis. A material weakness
in interna trol over compliance is a deficiency, or combination of deficiencies, in
ol over compliance, such that there is a reasonable possibility that a material
noncompliance with a type of compliance requirement of a federal program will not Dbe
prevented, or detected and corrected on a timely basis. A significant deficiency in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance with a type of compliance requirement of a federal program that is
less severe than a material we ak ness in internal control over compliance, vyet important
enough to merit attention by those charged with governance.

My consideration of internal control over compliance was for the limited purpose described
in the first paragraph of this section and was not designed to identify all deficiencies in
irterna; control over QWOLLEQhQ that might Dbe material weaknesses or significant

fi dentify any deficiencies in internal control over compliance that
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consider to be mate
been identified.

weaknesses. However, material weaknesses may exist that have not

The purpose of this report on internal control over compliance 1s solely to describe the
scope of my testing of internal control over compliance and the results of that testing
based on the requirements of Uniform Guidance. Accordingly, this report is not suitable for

any other purpose.

Goloie Roberts

Certified Public Accountant

Fredericksburg, Indiana
July 29, 2021
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HOUSING AUTHORITY OF THE CITY OF KOKOMO
Kokomo, Indiana

DECEMBER 31,

2020

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

SECTION I - SUMMARY OF AUDITOR’S RESULTS

FINANCIAL STATEMENTS

Type of auditors' report issued on whether the

& &

financlal statements audited were prepared in
- )

a;corgagce with GAAP:
Internal control over financial reporting:
~ Material weakness(es) ildentified?

~ Significant deficiency(s) identified?

Noncompliance material to financial statements
noted?

FEDERAL AWARDS

Internal control over major federal programs:

rial weakness{es) identified?

2
o
or
0]
!

~ Significant deficiency(s) identified that are
not considered to be material weaknessles)?
Type of auditors' report issued on compliance
for major federal programs: ‘

ed that are reguired
I

Tdentification of major federal programs:

s
accordance with 2 CFR 200.516{a)"

CFDA Number Name of Federal Program

Housing Voucher Cluster
14.871 Housing Choice Vouchers
14 .PHC Public Housing Cares Act

Dollar threshold used to distinguish
between type A and type B prograns:

Auditee qualified as low-risk auditee?

(o8]
e

yes
750,000
X  yes

X no

X none

X no

X no

X none

X no
no

reported



HOUSING AUTHORITY OF THE CITY OF KOKOMO
Kokomo, Indiana

DECEMBER 31, 2020

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
{Continuead)

PRIOR AUDIT FINDINGS

There were no Prior Year matters reported.

CURRENT YEAR FINDINGS

SECTION II - FINANCIAL STATEMENT FINDINGS

No matters were reported.

SECTION III - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

No matters were reported.



