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SCHEDULE OF OFFICIALS
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STATE OF INDIANA

302 WEST WASHINGTON STREET
ROOM E418

AN EQUAL OPPORTUNITY EMPLOYER STATE BOARD OF ACCOUNTS
erﬂj
INDIANAPOLIS, INDIANA 46204-2769

Telephone: (317) 232-2513
Fax: (317) 232-4711
Web Site: www.in.gov/sboa

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF THE FINANCIAL
STATEMENT PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

TO: THE OFFICIALS OF THE LAKE CENTRAL SCHOOL CORPORATION, LAKE COUNTY, INDIANA

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statement of the Lake Central School
Corporation (School Corporation), for the period of July 1, 2018 to June 30, 2020, and the related notes to
the financial statement, which collectively comprise the School Corporation's financial statement and have
issued our report thereon dated June 3, 2021, wherein we noted the School Corporation followed account-
ing practices the Indiana State Board of Accounts prescribes rather than accounting principles generally
accepted in the United States of America.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statement, we considered the School
Corporation's internal control over financial reporting (internal control) to determine the audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinion on the financial state-
ment, but not for the purpose of expressing an opinion on the effectiveness of the School Corporation's
internal control. Accordingly, we do not express an opinion on the effectiveness of the School Corporation's
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the School Corporation's financial statement will not be prevented, or detected and corrected, on a timely
basis. A significant deficiency is a deficiency, or combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with gover-
nance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material weak-
nesses or significant deficiencies. Given these limitations, during our audit we did not identify any defi-
ciencies in internal control that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF THE FINANCIAL
STATEMENT PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
(Continued)

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School Corporation's financial state-
ment is free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and, accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the School
Corporation's internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the School Corporation's internal control
and compliance. Accordingly, this communication is not suitable for any other purpose.

Paul D. Joyce, CPA
State Examiner

June 3, 2021
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STATE OF INDIANA

302 WEST WASHINGTON STREET
ROOM E418

AN EQUAL OPPORTUNITY EMPLOYER STATE BOARD OF ACCOUNTS
erﬂj
INDIANAPOLIS, INDIANA 46204-2769

Telephone: (317) 232-2513
Fax: (317) 232-4711
Web Site: www.in.gov/sboa

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL
PROGRAM; REPORT ON INTERNAL CONTROL OVER COMPLIANCE; AND REPORT ON SCHEDULE
OF EXPENDITURES OF FEDERAL AWARDS REQUIRED BY THE UNIFORM GUIDANCE

TO: THE OFFICIALS OF THE LAKE CENTRAL SCHOOL CORPORATION, LAKE COUNTY, INDIANA

Report on Compliance for Each Major Federal Program

We have audited the Lake Central School Corporation's (School Corporation) compliance with the
types of compliance requirements described in the OMB Compliance Supplement that could have a direct
and material effect on each of its major federal programs for the period of July 1, 2018 to June 30, 2020.
The School Corporation's major federal programs are identified in the Summary of Auditor's Results section
of the accompanying Schedule of Findings and Questioned Costs.

Management's Responsibility

Management is responsible for compliance with federal statutes, regulations, and the terms and
conditions of its federal awards applicable to its federal programs.

Auditor’'s Responsibility

Our responsibility is to express an opinion on compliance for each of the School Corporation's
major federal programs based on our audit of the types of compliance requirements referred to above. We
conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance). Those standards and the Uniform Guidance
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have a direct and material effect on
a major federal program occurred. An audit includes examining, on a test basis, evidence about the School
Corporation's compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program. However, our audit does not provide a legal determination of the School Corporation's
compliance.

Basis for Qualified Opinion on Special Education Cluster (IDEA)

As described in item 2020-003 in the accompanying Schedule of Findings and Questioned Costs,
the School Corporation did not comply with requirements regarding earmarking that are applicable to its
Special Education Cluster (IDEA). Compliance with such requirements is necessary, in our opinion, for the
School Corporation to comply with the requirements applicable to that program.
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL
PROGRAM; REPORT ON INTERNAL CONTROL OVER COMPLIANCE; AND REPORT ON SCHEDULE
OF EXPENDITURES OF FEDERAL AWARDS REQUIRED BY THE UNIFORM GUIDANCE
(Continued)

Qualified Opinion on Special Education Cluster (IDEA)

In our opinion, except for the noncompliance described in the Basis for Qualified Opinion on Special
Education Cluster (IDEA) paragraph, the School Corporation complied, in all material respects, with the
types of compliance requirements referred to above that could have a direct and material effect on Special
Education Cluster (IDEA) for the period of July 1, 2018 to June 30, 2020.

Unmodified Opinion on Each of the Other Major Federal Programs

In our opinion, the School Corporation complied, in all material respects, with the types of compli-
ance requirements referred to above that could have a direct and material effect on each of its other major
federal programs identified in the Summary of Auditor's Results section of the accompanying Schedule of
Findings and Questioned Costs for the period of July 1, 2018 to June 30, 2020.

Other Matters

The results of our auditing procedures disclosed instances of noncompliance, which are required
to be reported in accordance with the Uniform Guidance and which are described in the accompanying
Schedule of Findings and Questioned Costs as items 2020-001, 2020-002, and 2020-004. Our opinion on
each major federal program is not modified with respect to these matters.

The School Corporation's response to the noncompliance findings identified in our audit is
described in the accompanying Corrective Action Plan. The School Corporation's response was not sub-
jected to the auditing procedures applied in the audit of compliance, and, accordingly, we express no
opinion on the response.

Report on Internal Control over Compliance

Management of the School Corporation is responsible for establishing and maintaining effective
internal control over compliance with the types of compliance requirements referred to above. In planning
and performing our audit of compliance, we considered the School Corporation's internal control over
compliance with the types of requirements that could have a direct and material effect on each major federal
program to determine the auditing procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on compliance for each major federal program and to test and report on internal
control over compliance in accordance with the Uniform Guidance, but not for the purpose of expressing
an opinion on the effectiveness of internal control over compliance. Accordingly, we do not express an
opinion on the effectiveness of the School Corporation's internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement
of a federal program on a timely basis. A material weakness in internal control over compliance is a defi-
ciency, or combination of deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a federal program will not
be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance with a type
of compliance requirement of a federal program that is less severe than a material weakness in internal
control over compliance, yet important enough to merit attention by those charged with governance.
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL
PROGRAM; REPORT ON INTERNAL CONTROL OVER COMPLIANCE; AND REPORT ON SCHEDULE
OF EXPENDITURES OF FEDERAL AWARDS REQUIRED BY THE UNIFORM GUIDANCE
(Continued)

Our consideration of internal control over compliance was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control over com-
pliance that might be material weaknesses or significant deficiencies, and, therefore, material weaknesses
or significant deficiencies may exist that were not identified. We identified certain deficiencies in internal
control over compliance, as described in the accompanying Schedule of Findings and Questioned Costs
as items 2020-001, 2020-002, 2020-003, 2020-004, and 2020-005, that we consider to be material weak-
nesses.

The School Corporation's response to the internal control over compliance findings identified in our
audit is described in the accompanying Corrective Action Plan. The School Corporation's response was
not subjected to the auditing procedures applied in the audit of compliance, and, accordingly, we express
no opinion on the response.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance

We have audited the financial statement of the School Corporation, as of and for the period of July
1, 2018 to June 30, 2020, and the related notes to the financial statement. We issued our report thereon
dated June 3, 2021, which contained a dual opinion on the financial statement. An adverse opinion was
issued regarding the presentation in accordance with U.S. Generally Accepted Accounting Principles, and
an unmodified opinion was issued regarding the presentation in accordance with the Regulatory Basis of
Accounting. Our audit was conducted for the purpose of forming an opinion on the financial statement as
a whole. The accompanying Schedule of Expenditures of Federal Awards is presented for purposes of
additional analysis as required by the Uniform Guidance and is not a required part of the financial statement.
Such information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statement. The information has been
subjected to the auditing procedures applied in the audit of the financial statement and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and
other records used to prepare the financial statement or to the financial statement itself, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In
our opinion, the Schedule of Expenditures of Federal Awards is fairly stated, in all material respects, in
relation to the financial statement as a whole.

Paul D. Joyce, CPA
State Examiner

June 3, 2021
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SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AND ACCOMPANYING NOTES

The Schedule of Expenditures of Federal Awards and accompanying notes presented were pre-
pared by management of the School Corporation. The schedule and notes are presented as intended by
the School Corporation.
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LAKE CENTRAL SCHOOL CORPORATION

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Years Ended June 30, 2019 and 2020

Pass-Through Total Total
Federal Entity (or Other) Federal Awards Federal Awards
Federal Grantor Agency/Pass-Through Entity CFDA Identifying Expended Expended
Cluster Title/Program Title/Project Title Pass-Through Entity or Direct Grant Number Number 06-30-19 06-30-20
Department of Agriculture
Child Nutrition Cluster
School Breakfast Program Indiana Department of Education 10.553
School Breakfast Program FY 18-19 $ 116,806 $ -
School Breakfast Program FY 19-20 - 92,944
COVID-19 - School Breakfast Program Indiana Department of Education 10.553
School Breakfast Program FY 19-20 - 7,580
Total - School Breakfast Program 116,806 100,524
National School Lunch Program Indiana Department of Education 10.555
National School Lunch Program FY 18-19 1,069,659 -
National School Lunch Program FY 19-20 - 793,816
Commodities FY 18-20 281,221 259,171
Subtotal - National School Lunch Program 1,350,881 1,052,987
COVID-19 - National School Lunch Program Indiana Department of Education 10.555
National School Lunch Program FY 19-20 - 63,028
Total - National School Lunch Program 1,350,881 1,116,015
Total - Child Nutrition Cluster 1,467,687 1,216,539
Total - Department of Agriculture 1,467,687 1,216,539
Department of Energy
State Energy Program Indiana Office of Energy Development 81.041
Propane Grant EE0006210 100,000 -
Propane Grant EE0008647 - 111,420
Total - State Energy Program 100,000 111,420
Total - Department of Energy 100,000 111,420
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LAKE CENTRAL SCHOOL CORPORATION
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Years Ended June 30, 2019 and 2020

Pass-Through Total Total
Federal Entity (or Other) Passed Through Federal Awards Passed Through Federal Awards
Federal Grantor Agency/Pass-Through Entity CFDA Identifying to Subrecipient Expended to Subrecipient Expended
Cluster Title/Program Title/Project Title Pass-Through Entity or Direct Grant Number Number 06-30-2019 06-30-19 06-30-20 06-30-20
Department of Education
Special Education Cluster (IDEA)
Special Education Grants to States Indiana Department of Education 84.027
Special Education IDEA Part B 611 18611-062-PNO1 546,591 -
Special Education IDEA Part B 611 19611-062-PNO1 1,737,038 -
Special Education IDEA Part B 611 19611-062-PNO1 - 233,971
Special Education IDEA Part B 611 19611-155-PNO1 - 171,933
Special Education IDEA Part B 611 20611-060-PNO1 - 1,502,266
Total - Special Education Grants to States 2,283,629 1,908,170
Special Education Preschool Grants Indiana Department of Education 84.173
Special Education IDEA Part B 619 18619-062-PNO1 58,446 -
Special Education IDEA Part B 619 19619-062-PNO1 21,554 -
Special Education IDEA Part B 619 19619-062-PNO1 - 4,106
Special Education IDEA Part B 619 19619-155-PNO1 - 48,172
Special Education IDEA Part B 619 20619-060-PNO1 - 15,655
Total - Special Education Preschool Grants 80,000 67,933
Total - Special Education Cluster (IDEA) 2,363,628 1,976,103
Title | Grants to Local Educational Agencies Indiana Department of Education 84.010
Title | S010A170014 9,061 -
Title | S010A180014 726,570 -
Title | S010A190014 - 572,132
Total - Title | Grants to Local Educational Agencies 735,632 572,132
English Language Acquisition State Grants Indiana Department of Education 84.365
Title Il S365A170014 8,634 -
Title Il S365A180014 26,797 -
Title Il S365A180014 - 4,253
Title Il S365A190014 - 25,388
Total - English Language Acquisition State Grants 35,431 29,642




SINNOOJV 40 @dvO4d 31LVLS VNVIANI

€l

LAKE CENTRAL SCHOOL CORPORATION
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Years Ended June 30, 2019 and 2020

Pass-Through Total Total
Federal Entity (or Other) Passed Through Federal Awards Passed Through Federal Awards
Federal Grantor Agency/Pass-Through Entity CFDA Identifying to Subrecipient Expended to Subrecipient Expended
Cluster Title/Program Title/Project Title Pass-Through Entity or Direct Grant Number Number 06-30-2019 06-30-19 06-30-20 06-30-20
Supporting Effective Instruction State Grants Indiana Department of Education 84.367
Title Il A S367A160013 64,374 -
Title Il A S367A170013 108,091 -
Title Il A S367A170013 - 68,257
Title Il A S367A180013 652 -
Title Il A S367A180013 - 132,909
Title Il A S367A190013 - 4,486
Total - Supporting Effective Instruction State Grants 173,117 205,652
Student Support and Academic Enrichment Program Indiana Department of Education 84.424
Title IV Part A S424A180015 40,366 -
Title IV Part A S424A180015 - 13,571
Title IV Part A S424A190015 - 40,136
Total - Student Support and Academic Enrichment Program 40,366 53,708
Total - Department of Education 3,348,174 2,837,236
Department of Health and Human Services
Medicaid Cluster
Medical Assistance Program Family and Social Services Administration 93.778
Medical - IEP FY 18-19 171,083 -
Medical - IEP FY 19-20 - 98,605
Medical Assistance Program Indiana Department of Education
Medical Administrative Claiming FY 18-19 16,964 -
Medical Administrative Claiming FY 19-20 - 17,557
Total - Medical Assistance Program 188,047 116,162
Total - Medicaid Cluster 188,047 116,162
Total - Department of Health and Human Services 188,047 116,162
Total federal awards expended $ 5,103,907 $ $ 4,281,357

The accompanying notes are an integral part of the Schedule of Expenditures of Federal Awards.




LAKE CENTRAL SCHOOL CORPORATION
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Note 1. Summary of Significant Accounting Policies
A. Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards (SEFA) includes the
federal grant activity of the School Corporation under programs of the federal government
for the years ended June 30, 2019 and 2020. The information in the SEFA is presented in
accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Because the SEFA presents only a select portion of the oper-
ations of the School Corporation, it is not intended to and does not present the financial
position of the School Corporation.

The Uniform Guidance requires an annual audit of nonfederal entities expending a total
amount of federal awards equal to or in excess of $750,000 in any fiscal year unless by
constitution or statute a less frequent audit is required. In accordance with Indiana Code
(IC 5-11-1-25), audits of school corporations shall be conducted biennially. Such audits
shall include both years within the biennial period.

B. Other Significant Accounting Policies

Expenditures reported on the SEFA are reported on the cash basis of accounting. Such
expenditures are recognized following, as applicable, either the cost principles in OMB
Circular A-87, Cost Principles for State, Local, and Indian Tribal Governments, or the cost
principles contained in the Uniform Guidance, wherein certain types of expenditures are not
allowed or are limited as to reimbursement. For the Child Nutrition and Medicaid Clusters,
the federal awards are considered expended when the reimbursement is received.

Note 2. Indirect Cost Rate

The School Corporation has elected not to use the 10 percent de minimis indirect cost rate
allowed under the Uniform Guidance.

Note 3. Special Education Cooperative

The School Corporation was a member of a special education cooperative (Cooperative) and
served as the fiscal agent for it. As a result, some activity for the Special Education Cluster
(IDEA) that is presented as receipts and disbursements in the financial statement is not pre-
sented on the SEFA for the School Corporation. This activity is reported on the SEFAs of the
member school corporations as appropriate. The Cooperative dissolved on June 30, 2019, but
there were close out expenditures that carried into September 2019.
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LAKE CENTRAL SCHOOL CORPORATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

Section I - Summary of Auditor’s Results

Financial Statement:

Type of auditor's report issued: Adverse as to GAAP; Unmodified
as to Regulatory Basis

Internal control over financial reporting:

Material weaknesses identified? no
Significant deficiencies identified? none reported
Noncompliance material to financial statement noted? no

Federal Awards:
Internal control over major programs:
Material weaknesses identified? yes
Significant deficiencies identified? none reported

Any audit findings disclosed that are required to be reported
in accordance with 2 CFR 200.516(a)? yes

Identification of Major Programs and type of auditor's report issued on compliance for each:

CFDA Opinion

Number Name of Federal Program or Cluster Issued
Child Nutrition Cluster Unmodified
Special Education Cluster (IDEA) Qualified

84.010 Title | Grants to Local Educational Agencies = Unmodified
Dollar threshold used to distinguish between Type A and Type B programs: $750,000

Auditee qualified as low-risk auditee? no

Section Il - Financial Statement Findings

No matters are reportable.

INDIANA STATE BOARD OF ACCOUNTS



LAKE CENTRAL SCHOOL CORPORATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
(Continued)

Section Ill - Federal Award Findings and Questioned Costs
FINDING 2020-001

Subject: Child Nutrition Cluster, Special Education Cluster (IDEA) - Procurement
Federal Agencies: Department of Agriculture, Department of Education
Federal Programs: School Breakfast Program, COVID-19 - School Breakfast Program, National School
Lunch Program, COVID-19 - National School Lunch Program, Special Education
Grants to States, Special Education Preschool Grants
CFDA Numbers: 10.553, 10.555, 84.027, 84.173
Federal Award Numbers and Years (or Other Identifying Numbers): FY 18-19, FY 19-20,
20611-060-PNO1,
20619-060-PNO1
Pass-Through Entity: Indiana Department of Education
Compliance Requirement: Procurement and Suspension and Debarment
Audit Findings: Material Weakness, Other Matters

Condition and Context
An effective internal control system was not in place at the School Corporation to ensure com-
pliance with requirements related to the grant agreement and the Procurement and Suspension and
Debarment compliance requirement.

Procurement - All Programs

The School Corporation did not have internal controls in place to ensure that the purchasing
methods used complied with 2 CFR 200.320.

The School Corporation did not obtain an adequate number of price or rate quotations for small
purchases, those purchases that exceeded $10,000, in accordance with their purchasing pol-
icy. The School Corporation did not document the rationale for the method of procurement.
Procurement - Child Nutrition Cluster

For one vendor selected for testing, which was procured at the corporation level rather than by
the Food Service Department, an adequate number of price or rate quotations were not
obtained. The School Corporation spent $125,084 and $111,527 with the vendor in fiscal years
2018-2019 and 2019-2020, respectively.

The lack of internal controls and noncompliance were isolated to the one vendor.

Procurement - Special Education Cluster (IDEA)

The lack of internal controls and noncompliance were isolated to 2019-2020 grants
20611-060-PN0O1 and 20619-060-PNO1.

Criteria
2 CFR 200.303 states in part:

"The non-Federal entity must:

INDIANA STATE BOARD OF ACCOUNTS



LAKE CENTRAL SCHOOL CORPORATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
(Continued)

(a) Establish and maintain effective internal control over the Federal award that provides
reasonable assurance that the non-Federal entity is managing the Federal award in compli-
ance with Federal statutes, regulations, and the terms and conditions of the Federal award.
These internal controls should be in compliance with guidance in 'Standards for Internal
Control in the Federal Government' issued by the Comptroller General of the United States
or the 'Internal Control Integrated Framework', issued by the Committee of Sponsoring
Organizations of the Treadway Commission (COSO). .. ."

2 CFR 200.318 states in part:

"(a) The non-Federal entity must use its own documented procurement procedures which
reflect applicable State, local, and tribal laws and regulations, provided that the procurements
conform to applicable Federal law and the standards identified in this part. . . .

(i) The non-Federal entity must maintain records sufficient to detail the history of procure-
ment. These records will include, but are not necessarily limited to the following: rationale for
the method of procurement, selection of contract type, contractor selection or rejection, and the
basis for the contract price. . . ."

2 CFR 200.320 states in part:
"The non-Federal entity must use one of the following methods of procurement. . . .
(b) Procurement by small purchase procedures. Small purchase procedures are those
relatively simple and informal procurement methods for securing services, supplies, or
other property that do not cost more than the Simplified Acquisition Threshold. If small
purchase procedures are used, price or rate quotations must be obtained from an adequate
number of qualified sources. . . ."
Cause
The School Corporation had not developed a system of internal controls that would have ensured
compliance with the grant agreement and the Procurement and Suspension and Debarment compliance
requirement.
Effect
The failure to establish an effective internal control system enabled noncompliance to go unde-
tected. Noncompliance with the grant agreement and the Procurement and Suspension and Debarment
compliance requirement could have resulted in the loss of federal funds to the School Corporation.
Questioned Costs
There were no questioned costs identified.
Recommendation
We recommended that the School Corporation's management establish a system of internal con-

trols to ensure compliance and comply with the Procurement and Suspension and Debarment compliance
requirement.
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LAKE CENTRAL SCHOOL CORPORATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
(Continued)

Views of Responsible Officials

For the views of responsible officials, refer to the Corrective Action Plan that is part of this report.

FINDING 2020-002

Subject: Special Education Cluster (IDEA) - Allowable Costs/Cost Principles

Federal Agency: Department of Education

Federal Programs: Special Education Grants to States, Special Education Preschool Grants

CFDA Numbers: 84.027, 84.173

Federal Award Numbers and Years (or Other Identifying Numbers): 18611-062-PNO1, 19611-062-PNO1,
18619-062-PNO1, 19619-062-PNO01,
20611-060-PN0O1, 20619-060-PNO1

Pass-Through Entity: Indiana Department of Education

Compliance Requirement: Allowable Costs/Cost Principles

Audit Findings: Material Weakness, Other Matters

Condition and Context

An effective internal control system was not in place at the School Corporation to ensure compli-
ance with requirements related to the grant agreement and the Allowable Costs/Cost Principles compliance
requirement.

The School Corporation was a member of a special education cooperative (Cooperative) for fiscal
year 2018-2019. The Cooperative operated the special education programs on behalf of the School
Corporation and managed the special education grant funds. Because the grant agreements were between
the Indiana Department of Education and the School Corporation, the School Corporation was ultimately
responsible for compliance with the grant agreement and the allowable costs requirement.

Two employees of the Cooperative did not have adequate supporting documentation for their time
spent on grant activities. One employee worked solely on grant activities without proper documentation to
support their time. We were able to verify this employee's job duties were solely for special education.
Another employee worked with special education students and general education students without proper
documentation to support their time spent on grant activities. The amount charged to the grant of $25,408,
for this employee, is considered a questioned cost.

For 2019-2020, the School Corporation managed the special education grant funds for itself. Three
employees of the School Corporation did not have adequate supporting documentation for their time spent
on grant activities. These employees worked solely on grant activities without proper documentation to
support their time. We were able to verify the employees' job duties were solely for special education.

The lack of internal controls and noncompliance were systemic issues throughout the audit period.

Criteria

2 CFR 200.303 states in part:

"The non-Federal entity must:
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LAKE CENTRAL SCHOOL CORPORATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
(Continued)

(a) Establish and maintain effective internal control over the Federal award that provides
reasonable assurance that the non-Federal entity is managing the Federal award in compli-
ance with Federal statutes, regulations, and the terms and conditions of the Federal award.
These internal controls should be in compliance with guidance in 'Standards for Internal
Control in the Federal Government' issued by the Comptroller General of the United States
or the 'Internal Control Integrated Framework', issued by the Committee of Sponsoring
Organizations of the Treadway Commission (COSO). .. ."

2 CFR 200.403 states in part:

"Except where otherwise authorized by statute, costs must meet the following general criteria
in order to be allowable under Federal awards:

(a) Be necessary and reasonable for the performance of the Federal award and be allo-
cable thereto under these principles.

(b) Conform to any limitations or exclusions set forth in these principles or in the Federal
award as to types or amount of cost items. . . .

(g) Be adequately documented. . .."
2 CFR 200.430(i) states in part:

"Standards for Documentation of Personnel Expenses (1) Charges to Federal awards for sal-
aries and wages must be based on records that accurately reflect the work performed. These
records must:

(i) Be supported by a system of internal control which provides reasonable assurance
that the charges are accurate, allowable, and properly allocated;

(i) Be incorporated into the official records of the non-Federal entity;

(i) Reasonably reflect the total activity for which the employee is compensated by the
non-Federal entity, not exceeding 100% of compensated activities (for IHE, this per
the IHE's definition of IBS) . . .

(vii) Support the distribution of the employee's salary or wages among specific activities
or cost objectives if the employee works on more than one Federal award; a Federal
award and non-Federal award; an indirect cost activity and a direct cost activity; two
or more indirect activities which are allocated using different allocation bases; or an
unallowable activity and a direct or indirect cost activity. . . ."

Cause

The School Corporation had not established a system of internal controls that would have ensured
compliance with the grant agreement and the Allowable Costs/Cost Principles compliance requirement.

Effect
The failure to establish an effective internal control system and maintain and provide appropriate

supporting documentation enabled noncompliance with the allowable costs/cost principles requirement to
occur.
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LAKE CENTRAL SCHOOL CORPORATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
(Continued)

Questioned Costs
Known questioned costs of $25,408 were identified as detailed in the Condition and Context.
Recommendation

We recommended that the School Corporation's management establish a system of internal con-
trols and maintain adequate supporting documentation to ensure compliance with the grant agreement and
the Allowable Costs/Cost Principles compliance requirement.

Views of Responsible Officials

For the views of responsible officials, refer to the Corrective Action Plan that is part of this report.

FINDING 2020-003

Subject: Special Education Cluster (IDEA) - Earmarking

Federal Agency: Department of Education

Federal Programs: Special Education Grants to States, Special Education Preschool Grants

CFDA Numbers: 84.027, 84.173

Federal Award Numbers and Years (or Other Identifying Numbers): 18611-062-PN01, 18619-062-PN01
Pass-Through Entity: Indiana Department of Education

Compliance Requirement: Matching, Level of Effort, Earmarking

Audit Findings: Material Weakness, Modified Opinion

Condition and Context

An effective internal control system was not in place at the School Corporation to ensure compli-
ance with requirements related to the grant agreement and the Matching, Level of Effort, Earmarking com-
pliance requirement.

The School Corporation was a member of a special education cooperative (Cooperative) for fiscal
year 2018-2019. The Cooperative operated the special education programs on behalf of the School
Corporation and managed the special education grant funds. Because the grant agreements were between
the Indiana Department of Education and the School Corporation, the School Corporation was ultimately
responsible for compliance with the grant agreement and the earmarking requirement.

The School Corporation and the Cooperative did not maintain adequate supporting documentation
used to calculate the amount of special education and related services that were provided to students in
nonpublic schools and facilities for grants 18611-062-PNO1 and 18619-062-PN01. Payroll amounts
included in the calculation were based upon estimated percentages at the beginning of the grant instead of
the actual time spent at the nonpublic schools. Since we could not determine if the transactions were
properly classified as nonpublic school expenditures, we were unable to determine compliance with the
earmarking requirements.

This is an isolated instance to grants 18611-062-PNO1 and 18619-062-PNO1.
Criteria
2 CFR 200.303 states in part:

"The non-Federal entity must:
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LAKE CENTRAL SCHOOL CORPORATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
(Continued)

(a) Establish and maintain effective internal control over the Federal award that provides
reasonable assurance that the non-Federal entity is managing the Federal award in compli-
ance with Federal statutes, regulations, and the terms and conditions of the Federal award.
These internal controls should be in compliance with guidance in 'Standards for Internal
Control in the Federal Government' issued by the Comptroller General of the United States
or the 'Internal Control Integrated Framework', issued by the Committee of Sponsoring
Organizations of the Treadway Commission (COSO). .. ."

2 CFR 200.207(a) states in part: "The Federal awarding agency or pass-through entity may impose
additional specific award conditions as needed, . . ."

511 IAC 7-34-7(b) states:
"The public agency, in providing special education and related services to students in nonpublic
schools must expend at least an amount that is the same proportion of the public agency total
subgrant under 20 U.S.C. 1411(f) as the number of nonpublic school students with disabilities,
who are enrolled by their parents in nonpublic schools within its boundaries, is to the total
number of students with disabilities of the same age range."
Cause
The School Corporation had not established an effective system of internal controls that would
have ensured compliance with the grant agreement and the Matching, Level of Effort, Earmarking compli-
ance requirement.
Effect
The failure to maintain and provide appropriate supporting documentation prevented the determi-
nation of the School Corporation's compliance with the earmarking requirements of the Matching, Level of
Effort, Earmarking compliance requirement.
Questioned Costs
There were no questioned costs identified.
Recommendation
We recommended that the School Corporation's management establish a system of internal con-
trols and maintain adequate supporting documentation to ensure compliance with the grant agreement and
the Matching, Level of Effort, Earmarking compliance requirement.

Views of Responsible Officials

For the views of responsible officials, refer to the Corrective Action Plan that is part of this report.
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LAKE CENTRAL SCHOOL CORPORATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
(Continued)

FINDING 2020-004

Subject: Title | Grants to Local Educational Agencies - Earmarking

Federal Agency: Department of Education

Federal Program: Title | Grants to Local Educational Agencies

CFDA Number: 84.010

Federal Award Numbers and Years (or Other Identifying Numbers): S010A170014, S010A180014
Pass-Through Entity: Indiana Department of Education

Compliance Requirement: Matching, Level of Effort, Earmarking

Audit Findings: Material Weakness, Other Matters

Condition and Context

An effective internal control system was not in place at the School Corporation to ensure compli-
ance with requirements related to the grant agreement and the Matching, Level of Effort, Earmarking com-
pliance requirement.

The School Corporation did not meet the earmarking requirements for the S010A170014 and
S010A180014 grant awards. Based on the documentation provided for the Parental Involvement set-aside,
the School Corporation expended $1,229 and $4,312 less than the required amount for the fiscal year 2017
and fiscal year 2018 grant applications, respectively.

The lack of internal controls and noncompliance were systemic issues, which occurred throughout
the audit period.

Criteria
2 CFR 200.303 states in part:
"The non-Federal entity must:

(a) Establish and maintain effective internal control over the Federal award that provides
reasonable assurance that the non-Federal entity is managing the Federal award in compli-
ance with Federal statutes, regulations, and the terms and conditions of the Federal award.
These internal controls should be in compliance with guidance in 'Standards for Internal
Control in the Federal Government' issued by the Comptroller General of the United States
or the 'Internal Control Integrated Framework', issued by the Committee of Sponsoring
Organizations of the Treadway Commission (COSO). .. ."

20 USC 6318(a)(3) states in part:

"(A) In general. Each local educational agency shall reserve at least 1 percent of its allocation
under subpart 2 to assist schools to carry out the activities described in this section, except
that this subparagraph shall not apply if 1 percent of such agency's allocation under subpart 2
for the fiscal year for which the determination is made is $5,000 or less. Nothing in this
subparagraph shall be construed to limit local educational agencies from reserving more than
1 percent of its allocation under subpart 2 to assist schools to carry out activities described in
this section. . . .
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LAKE CENTRAL SCHOOL CORPORATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
(Continued)

(D) Use of Funds. Funds reserved under subparagraph (A) by a local educational agency
shall be used to carry out activities and strategies consistent with the local educational agency's
parent and family engagement policy, including not less than 1 of the following:

(i) Supporting schools and nonprofit organizations in providing professional develop-
ment for local educational agency and school personnel regarding parent and family
engagement strategies, which may be provided jointly to teachers, principals, other
school leaders, specialized instructional support personnel, paraprofessionals, early
childhood educators, and parents and family members.

(i) Supporting programs that reach parents and family members at home, in the commu-
nity, and at school.

(iii) Disseminating information on best practices focused on parent and family engage-
ment, especially best practices for increasing the engagement of economically disad-
vantaged parents and family members.

(iv) Collaborating, or providing subgrants to schools to enable such schools to collab-
orate, with community-based or other organizations or employers with a record of
success in improving and increasing parent and family engagement.

(v) Engaging in any other activities and strategies that the local educational agency deter-
mines are appropriate and consistent with such agency's parent and family engage-
ment policy."

Cause
The School Corporation's management had not developed a system of internal controls that would
have ensured compliance with the grant agreement and the Matching, Level of Effort, Earmarking compli-
ance requirement.
Effect
The failure to establish an effective internal control system enabled noncompliance to go unde-
tected. Noncompliance with the grant agreement and the Matching, Level of Effort, Earmarking compliance
requirement could have resulted in the loss of federal funds to the School Corporation.
Questioned Costs
There were no questioned costs identified.
Recommendation
We recommended that the School Corporation's management establish a system of internal con-
trols to ensure compliance and comply with the grant agreement and Matching, Level of Effort, Earmarking
compliance requirement.

Views of Responsible Officials

For the views of responsible officials, refer to the Corrective Action Plan that is part of this report.
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LAKE CENTRAL SCHOOL CORPORATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
(Continued)

FINDING 2020-005

Subject: Title | Grants to Local Educational Agencies - Reporting

Federal Agency: Department of Education

Federal Program: Title | Grants to Local Educational Agencies

CFDA Number: 84.010

Federal Award Numbers and Years (or Other Identifying Numbers): S010A170014, S010A180014
Pass-Through Entity: Indiana Department of Education

Compliance Requirement: Reporting

Audit Finding: Material Weakness

Condition and Context

An effective internal control system was not in place at the School Corporation to ensure compli-
ance with requirements related to the grant agreement and the Reporting compliance requirement.

The School Corporation did not have documented internal controls to ensure the accuracy of the
Final Expenditure Report for the S010A170014 and SO010A180014 grants. The Director of Business
Services was the only individual responsible for completing and submitting the report with no system of
oversight, review, or approval.

The lack of internal controls was a systemic issue, which occurred throughout the audit period.
Criteria

2 CFR 200.303 states in part:

"The non-Federal entity must:
(a) Establish and maintain effective internal control over the Federal award that provides
reasonable assurance that the non-Federal entity is managing the Federal award in compli-
ance with Federal statutes, regulations, and the terms and conditions of the Federal award.
These internal controls should be in compliance with guidance in 'Standards for Internal
Control in the Federal Government' issued by the Comptroller General of the United States
or the 'Internal Control Integrated Framework', issued by the Committee of Sponsoring
Organizations of the Treadway Commission (COSO). .. ."

2 CFR 200.302(b) states in part:

"The financial management system of each non-Federal entity must provide for the following

(2) Accurate, current, and complete disclosure of the financial results of each Federal

award or program in accordance with the reporting requirements set forth in §§ 200.327
Financial reporting . . ."

Cause

The School Corporation's management had not developed a system of internal controls that would
have ensured compliance with the grant agreement and the Reporting compliance requirement.
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LAKE CENTRAL SCHOOL CORPORATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
(Continued)
Effect

The failure to establish an effective internal control system placed the School Corporation at risk of
noncompliance with the grant agreement and the Reporting compliance requirement.

Questioned Costs
There were no questioned costs identified.
Recommendation

We recommended that the School Corporation's management establish a system of internal con-
trols related to the grant agreement and Reporting compliance requirement.

Views of Responsible Officials

For the views of responsible officials, refer to the Corrective Action Plan that is part of this report.
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AUDITEE-PREPARED DOCUMENTS

The subsequent documents were provided by management of the School Corporation. The docu-
ments are presented as intended by the School Corporation.
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E SR B ¢ Lawrence Veracco, Ph. D.
Lake Central School Corporation &//:* @ \ Superintendent

8260 Wicker Avenue St. John, IN 46373 ) S @3
Tel: (219) 365-8507 Fax: (219) 365-6406 N Rob James

website: lcsc.us Director of Business Services

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

FINDING 2018-001

Fiscal year in which the finding initially occurred: 2016-2018

Pass-Through Entity, if pass-through or Federal Grantor Agency, if direct: N/A

Contact Person Responsible for Corrective Action: Rob James, Director of Business Services
Contact Phone Number: (219) 365-8507

Status of Audit Finding:

The Corporation Treasurer continues to be the one individual who issues and records receipts, prepares
deposits, takes the deposit to the bank, and prepares the monthly bank reconcilement. The majority of
the money receipted through Central Office is received via ACH or bank wires. The Director of Business
Services verifies that all of these transactions are receipted correctly. Most of the cash and checks
remitted to the Corporation Treasurer (i.e. insurance checks, facility rental, food service, etc) are initially
collected and counted by other individuals in the corporation. After the money is remitted to the
Corporation Treasurer, a receipt is sent back to the person who collected the payments for them to
compare to the amount remitted. The Director of Business Services reviews the monthly bank
reconcilement and now also reviews every receipt issued by the Corporation Treasurer.
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Lawrence Veracco, Ph. D.

Lake Central School Corporation /&% @ A Sl st

8260 Wicker Avenue St. John, IN 46373 ) S @3
Tel: (219) 365-8507 Fax: (219) 365-6406 (‘;‘;W £ Rob James

website: lcsc.us Director of Business Services

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

FINDING 2018-002

Fiscal year in which the finding initially occurred: 2016-2018

Pass-Through Entity: Indiana Department of Education

Contact Person Responsible for Corrective Action: Rob James, Director of Business Services
Contact Phone Number: (219) 365-8507

Status of Audit Finding:

The School Corporation no longer makes monthly posting adjustments in order for the trust detail to
exactly match the balance of the Prepaid Meals Trust Fund. Since these postings are no longer made,
the receipts and expenditures shown in the ledger are no longer overstated. Each month, the Director of
Business Services reconciles the balance of the Prepaid Meals Trust Funds to the trust detail supplied by
the Director of Food Service. If the differences are immaterial, no further postings are done. However, in
instances where the difference is material, investigations are done and an adjusting entry it posted.
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Lawrence Veracco, Ph. D.

Lake Central School Corporation /5% @ \ Superntendent

8260 Wicker Avenue St. John, IN 46373 ) S @3
Tel: (219) 365-8507 Fax: (219) 365-6406 N Rob James

website: lcsc.us Director of Business Services

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

FINDING 2018-003

Fiscal year in which the finding initially occurred: 2016-2018

Pass-Through Entity: Indiana Department of Education

Contact Person Responsible for Corrective Action: Rob James, Director of Business Services
Contact Phone Number: (219) 365-8507

Status of Audit Finding:

Our Food Service Department obtains three quotes for items that are expected to exceed the small
purchase threshold. The vendor secured at the Administrative/Corporation level has not had an
opportunity to be corrected, as we are in the middle of a contract that goes until 2023.

The Food Service Director looks for the suspension and debarment certification when selecting/approving
the vendor on a Procurement Summary Form prepared by another employee to ensure in compliance
with suspension and debarment requirements. Additionally, at the beginning of each school year, the
Director of Business Services runs a detailed ledger of the prior year expenditures from the Food Service
Fund. He runs all of the prior year vendors through the System for Award Management to verify that
none of them are suspended or debarred for the current school year. Documentation is retained showing
the results of the inquiries.
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E g BI G 4 Lawrence Veracco, Ph. D.
Lake Central School Corporation &//:* @ \ Superintendent

8260 Wicker Avenue St. John, IN 46373 | & Sy @ |
Tel: (219) 365-8507 Fax: (219) 365-6406 &'@ 5 Rob James

website: lcsc.us Director of Business Services

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

FINDING 2018-004

Fiscal year in which the finding initially occurred: 2016-2018

Pass-Through Entity: Indiana Department of Education

Contact Person Responsible for Corrective Action: Rob James, Director of Business Services
Contact Phone Number: (219) 365-8507

Status of Audit Finding:
This was corrected immediately during the 2018-2019 school year while the previous audit was still taking

place. Staff rosters are maintained to verify all personnel who come in contact with tests administered
under the Indiana Assessment System have completed the applicable training.
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E g BI G 4 Lawrence Veracco, Ph. D.
Lake Central School Corporation &//:* @ \ Superintendent

8260 Wicker Avenue St. John, IN 46373 | & Sy @ |
Tel: (219) 365-8507 Fax: (219) 365-6406 Q»"S@W Rob James
website: lcsc.us b & Director of Business Services

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

FINDING 2018-005
Fiscal year in which the finding initially occurred: 2016-2018
Pass-Through Entity: Indiana Department of Education

Contact Person Responsible for Corrective Action: Rob James, Director of Business Services
Contact Phone Number: (219) 365-8507

Status of Audit Finding:

This issue was brought to our attention during the prior audit and was immediately corrected at that time.
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Lawrence Veracco, Ph. D.

Lake Central School Corporation /&% @ A Sl st

8260 Wicker Avenue St. John, IN 46373 ) S @3
Tel: (219) 365-8507 Fax: (219) 365-6406 (‘;‘;W £ Rob James

website: lcsc.us Director of Business Services

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

FINDING 2018-006

Fiscal year in which the finding initially occurred: 2016-2018

Pass-Through Entity: Indiana Department of Education

Contact Person Responsible for Corrective Action: Rob James, Director of Business Services
Contact Phone Number: (219) 365-8507

Status of Audit Finding:

This finding has been corrected. The Special Education grant mainly pays for the salaries and benefits of
our own employees. In recent years, we have had to hire outside contractors to fill the need of our
students needing speech and hearing pathology services. The Director of Business Services runs all of
the current contractors paid from the grant through the System for Award Management to verify that none
of them are suspended or debarred. Documentation is retained showing the results of the inquiries.
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Lawrence Veracco, Ph. D.

Lake Central School Corporation /5% @ ) Superimondent

8260 Wicker Avenue St. John, IN 46373 ) S @3
Tel: (219) 365-8507 Fax: (219) 365-6406 N Rob James

website: Icsc.us

CORRECTIVE ACTION PLAN

FINDING 2020-001

Contact Person Responsible for Corrective Action: Rob James
Contact Phone Number: (219) 365-8507

Views of Responsible Official: We concur that we did not obtain the adequate number of price quotations
for one of the food service vendors nor for our contracted staff within our Special Education Department.

Description of Corrective Action Plan:

During the audit period, we entered into a contract with a vendor to be the supplier of beverages
throughout the entire school district through 2023. This contract was negotiated at the corporation level,
not through the Food Service Department; although the contract does cover beverages within food
service. Unfortunately, because of the term of the contract, we will not be able to correct this finding until
2023. At that time, we will obtain pricing from various vendors for beverage service throughout the school
corporation.

For Special Education, because of the number of students we service with special needs, we often need
to contract out for some of our Speech Language Pathology services. We currently have three
contractors that provide outstanding services for us and we haven’t annually bid this out since the pool of
providers is very small. In the future, we will document the process that we take to try to fill these spots
with full time employees, how we request various pathologists from a multitude of vendors, and the
decision making process to choose the contractor.

Anticipated Completion Date: Food Service: During the 2023-2024 school year; Special Education: At the
beginning of the 2021-2022 school year.
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Lawrence Veracco, Ph. D.

Lake Central School Corporation /&% @ A Sl st

8260 Wicker Avenue St. John, IN 46373 ) S @3
Tel: (219) 365-8507 Fax: (219) 365-6406 gg@? : Rob James
website: lcsc.us b & Director of Business Services

CORRECTIVE ACTION PLAN

FINDING 2020-002

Contact Person Responsible for Corrective Action: Rob James
Contact Phone Number: (219) 365-8507

Views of Responsible Official: We concur that we did not have supporting documentation for all
employees that were partially paid from the Special Education grant during the audit period.

Description of Corrective Action Plan:

This has already been corrected, as we no longer have split funded employees paid through the Special
Education federal grants. If the situation arises in the future in which an employee will need to have a
portion of their time charged to the federal grant, we will make sure time & effort logs are prepared by the
employee.

Anticipated Completion Date: Already corrected in the 2020-2021 school year.
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Lake Central School Corporation /&% @ \) Sl st

8260 Wicker Avenue St. John, IN 46373 | & Sy @ |
Tel: (219) 365-8507 Fax: (219) 365-6406 ‘ﬂg@? Rob James
website: lcsc.us b & Director of Business Services

CORRECTIVE ACTION PLAN

FINDING 2020-003
Contact Person Responsible for Corrective Action: Rob James

Contact Phone Number: (219) 365-8507

Views of Responsible Official: We concur that we did not have supporting documentation for all
employees that spent time providing special education services at the nonpublic schools.

Description of Corrective Action Plan:

This has already been corrected, as we no longer have employees who regularly split their time between
the public and nonpublic schools. Currently, we have one employee who only services the nonpublic
schools.

Anticipated Completion Date: Already corrected in the 2020-2021 school year.

INDIANA STATE BOARD OF ACCOUNTS

Lawrence Veracco, Ph. D.



E g BI G 4 Lawrence Veracco, Ph. D.
Lake Central School Corporation [5/:* 5.7\ Superimondent

8260 Wicker Avenue St. John, IN 46373 ) S @3
Tel: (219) 365-8507 Fax: (219) 365-6406 gg@? : Rob James
website: lcsc.us b & Director of Business Services

CORRECTIVE ACTION PLAN

FINDING 2020-004

Contact Person Responsible for Corrective Action: Rob James
Contact Phone Number: (219) 365-8507

Views of Responsible Official: We concur that we did not spent the entire required amount for Parental
Involvement during the audit period.

Description of Corrective Action Plan:

We understand the importance of spending all of the required earmarked allowance for Title 1 Parent
Involvement. We have talked with other school corporations for ideas on how to annually spend the
required amount and have already begun to implement some of these during the 2020-2021 school year.
Since these expenses have a unique expenditure account code, we have been able to track these
expenditures on our monthly Title 1 reimbursement claims. We will continue to monitor the spending level
and make sure we spend the required amount in future years.

Anticipated Completion Date: During the 2021-2022 school year.
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E g BI G 4 Lawrence Veracco, Ph. D.
Lake Central School Corporation &//:* @ \ Superintendent

8260 Wicker Avenue St. John, IN 46373 ) S @3
Tel: (219) 365-8507 Fax: (219) 365-6406 gg@? : Rob James
website: lcsc.us b & Director of Business Services

CORRECTIVE ACTION PLAN

FINDING 2020-005

Contact Person Responsible for Corrective Action: Rob James
Contact Phone Number: (219) 365-8507

Views of Responsible Official: We concur that Title 1 Final Expenditure Report was not reviewed by a
second person prior to being submitted by the Director of Business Services.

Description of Corrective Action Plan:

The Director of Business Services prepares and submits the Final Expenditure Report to the Indiana
Department of Education (IDOE) at the end of each Title 1 grant. Upon submission, the report is
reviewed and approved by the IDOE. Even though the reports were submitted timely and accurately, in
the future, we will have a second person besides the Director of Business Services review the report
before it is submitted.

Anticipated Completion Date: With the FY 2021 Title 1 Final Expenditure Report, which should be during
the 2021-2022 school year.
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OTHER REPORTS

In addition to this report, other reports may have been issued for the School Corporation. All reports
can be found on the Indiana State Board of Accounts' website: http://www.in.gov/sboa/.
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