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March 27, 2020 

Charter School Board 
Vanguard Collegiate of Indianapolis 
2447 W 14th St. 
Indianapolis, IN 46222 

We have reviewed the Supplemental Audit Report for Vanguard Collegiate of Indianapolis prepared 
by Greenwalt CPAs, Inc., Independent Public Accountants, for the period July 1, 2018 to June 30, 2019.  
In our opinion, the Supplemental Audit Report was prepared in accordance with the guidelines established 
by the State Board of Accounts.   

We call your attention to the findings in the report. Pages 3 through 4 contain five audit results and 
comments.  Management's response is on pages 6 through 7. 

The Supplemental Audit Report and associated audited Financial Statements are filed in our office 
as a matter of public record.   

Paul D. Joyce, CPA 
State Examiner 
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March 12, 2020 

Amanda Meko, 
Partner, Director of 
Audit and Other 
Assurance Services 

Greenwalt  
5342 West Vermont Street 
Indianapolis, IN 46224 

Amanda, 

We are thankful for your attention to matters regarding Vanguard Collegiate (also known herein 
as the school). This letter contains Vanguard Collegiate’s response to the recent audit performed 
by Greenwalt. Within this letter, you will find our acknowledgement of the past failures that were 
outlined in the letter, the reasons for these failures, and the solutions to immediately correct past 
failings and proactively comply with all compliance items moving forward within the required 
timelines. We are confident as a school and as a board that the internal operational challenges 
of the past have been remedied, and that we are currently strongly positioned to execute 
academically and financially, and meet all accountability requirements. 

Vanguard Collegiate acknowledges that deadlines have been missed to date for state reporting. 
Vanguard Collegiate has recognized the reason for submission delays has been the result of 
hiring vendors to provide accounting and reporting services who were not experienced with 
charter school reporting, and general learning curve for Vanguard Collegiate in managing these 
processes. To remedy this, Vanguard Collegiate has selected Milestone Accounting & 
Bookkeeping Service, Inc. to perform accounting services for the school. Milestone is an 
experienced accountant with charter schools, and currently works with (5) charter schools. 

Recently, upon the requirement of the Vanguard Collegiate Board, an accountability plan has 
been implemented. Compliance reporting status updates have been included in the board 
meeting minutes starting in November and are part of the agenda. In addition, the finance 
subcommittee, which is led by the Vanguard Collegiate Treasurer, will meet monthly with the 
school leader and will conference call the accounting consultants to review all financial reporting 
for that month and to track reporting deadlines. This monthly process will provide the Board with 
stronger oversight on reporting activities and provide high levels of proactive accountability to the 
school management. 



We acknowledge the deficits incurred from Year 1 of operations were the result of lower than projected 
enrollment.  Entering Year 2, Vanguard owed approximately $100,000 in back rent and $130,000 in a line of 
credit to Bank of Indianapolis.  Currently, the $100,000 in back rent has been repaid, and the remaining 
balance of the line of credit is less than $25k.  We believe this repayment is a strong representation of our 
commitment to financial success.  Moreover, Vanguard is positioned to maintain a budget surplus for FY2020. 
We have been able to pay back outstanding balances and maintain a budget surplus with 80 students by 
negotiating with vendors, choosing not to backfill vacant positions, renegotiating a 50% reduction in rent, and 
limiting spending to essential expenses only.  

We recognize the key to our financial success in connected to enrollment and fundraising. Currently, we are 
negotiating with a recruiting consultant to boost our enrollment figures for next school year and have 
continued to develop our fundraising committee and programs. 

We recognize the key to our financial success in connected to enrollment and fundraising. Currently, we are 
negotiating with a recruiting consultant to boost our enrollment figures for next school year and have 
continued to develop our fundraising committee and programs. 

We are confident that with our newly selected financial consultants, we will effectively manage all compliance 
items within deadlines moving forward. 

Sincerely, 

Asia Bartee Board Chair 
Vanguard Collegiate of Indianapolis 




