B53433

SOOI

STATE OF INDIANA

302 WEST WASHINGTON STREET
ROOM E418

AN EQUAL OPPORTUNITY EMPLOYER STATE BOARD OF ACCOUNTS
ZV\/Q’\JJ
INDIANAPOLIS, INDIANA 46204-2769

Telephone: (317) 232-2513
Fax: (317) 232-4711
Web Site: www.in.gov/sboa

September 26, 2019

Board of Directors

Southeastern Indiana Economic Opportunity Corporation
110 Importing Street

Aurora, IN 47001

We have reviewed the report of Southeastern Indiana Economic Opportunity Corporation, which
was opined upon by Cullar & Associates, PC, Independent Public Accountants, for the period January 1,
2018 to December 31, 2018. Per the Independent Auditor’s Report the financial statements included in the
report present fairly the financial condition of Southeastern Indiana Economic Opportunity Corporation as
of December 31, 2018 and the results of its operations for the period then ended, on the basis of accounting
described in the report.

In our opinion, Cullar & Associates, PC prepared the audit report in accordance with guidelines
established by the State Board of Accounts.

The report is filed with this letter in our office as a matter of public record.

Paul D. Joyce, CPA
State Examiner



FINANCIAL AND COMPLIANCE REPORT

SOUTHEASTERN INDIANA ECONOMIC OPPORTUNITY CORPORATION

December 31, 2018 and 2017



CONTENTS

Page
INDEPENDENT AUDITOR’S REPORT ON THE FINANCIAL STATEMENTS
AND SUPPLEMENTARY INFORMATION....ccttetteitrestressueateesseesseessessssessseasssessesssesssesssssssesssesssesssesssnsssens 1-2
FINANCIAL STATEMENTS
Statements of financial POSITION .........cooveiiiice e 3
StAtEMENTS OF ACTIVITIES ...iiviiciiiceie e be e s be e sae e st e s be e ebeesbeesbeesaeas 4
Statements Of FUNCLIONAI EXPENSES ......cviiiiiieiciee e et sreene 5-6
StatemENtS OF CASH FIOWS .......veiieeeeec ettt e et e bee e eaee s 7
NOLES t0 FINANCIAI STALEMENTS........vvieicieee ettt e et e e sare e et e e earee e 8-15
SUPPLEMENTARY INFORMATION
Schedule of expenditures of federal and nonfederal awards...............cccooveiveiiiicii e 16-17
Notes to schedule of expenditures of federal and nonfederal awards .............cccooeiiiiiinnincicicns 18
INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS........c.cve.... 19-20
INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE............. 21-22
SCHEDULE OF FINDINGS AND QUESTIONED COSTS ...ueiiitiieiiieiitieeireeeiteeestte e s streesiteestee e snaeesreeesnneeenns 23-24
CORRECTIVE ACTION PLAN ...t ttttitt it st stee sttt et este e e sta e taessaessae e e e nteesteesaae st s e asbeanteenbeesteesseesnneaneeenes 25

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS .....cciittiiitiieiiiesieeestieesieeeseeessteessteeesneeesnreessssessnseeennns 26



The Tower Building
— 218 W. Washington Street, Suite 300
South Bend, IN 46601

C ULLAR & ASSOC[ATES’ PC Ph: 574.288.8320 Fax: 574.288.8328

www.cullar.com

CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT ON THE FINANCIAL STATEMENTS
AND SUPPLEMENTARY INFORMATION

To the Board of Directors
Southeastern Indiana Economic Opportunity Corporation
Aurora, Indiana

Report on the Financial Statements

We have audited the accompanying financial statements of Southeastern Indiana Economic Opportunity
Corporation, which comprise the statements of financial position as of December 31, 2018 and 2017 and
the related statements of activities, functional expenses, and cash flows for the years then ended, and the
related notes to financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We conducted
our audits in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity's preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Southeastern Indiana Economic Opportunity Corporation as of December 31, 2018 and 2017,
and the changes in its net assets and its cash flows for the years then ended in accordance with accounting
principles generally accepted in the United States of America.
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Adoption of New Accounting Standard

As discussed in Note 1 to financial statements, in 2018 Southeastern Indiana Economic Opportunity
Corporation adopted Accounting Standards Update No. 2016-14, Not-for-Profit Entities (Topic 958):
Presentation of Financial Statements of Not-for-Profit Entities. Our opinion is not modified with respect
to this matter.

Report on Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying schedule of expenditures of federal and nonfederal awards, as required by Title 2 U.S. Code
of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, and Uniform Compliance Guidelines for Examination of Entities
Receiving Financial Assistance from Government Sources issued by the Indiana State Board of Accounts,
is presented for purposes of additional analysis and is not a required part of the financial statements. Such
information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has been subjected
to the auditing procedures applied in the audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated, in all material respects, in relation to the financial
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated September 18,
2019, on our consideration of Southeastern Indiana Economic Opportunity Corporation’s internal control
over financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is solely to describe the scope
of our testing of internal control over financial reporting and compliance and the results of that testing, and
not to provide an opinion on the effectiveness of Southeastern Indiana Economic Opportunity Corporation’s
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering Southeastern Indiana
Economic Opportunity Corporation’s internal control over financial reporting and compliance.

South Bend, Indiana
September 18, 2019
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SOUTHEASTERN INDIANA ECONOMIC OPPORTUNITY CORPORATION
STATEMENTS OF FINANCIAL POSITION
December 31, 2018 and 2017

2018 2017
Assets:
Cash and cash equivalents $ 139,973 $ 90,461
Promises to give 322,647 405,806
Prepaid expenses 9,289 10,296
Property and equipment 206,167 192,487
Cash held in escrow for employee benefits 124,981 74,164
Total assets $ 803,057 $ 773,214
Liabilities and Net Assets:
Liabilities:
Accounts payable and accrued liabilities $ 228,924 $ 228,936
Accrued employee benefits 124,981 74,164
Total liabilities 353,905 303,100
Net Assets:

Without donor restrictions:
Invested in property and equipment 206,167 192,487
Undesignated 105,114 110,804
311,281 303,291

With donor restrictions:

Purpose restricted 137,871 166,823
Total net assets 449,152 470,114
Total liabilities and net assets $ 803,057 $ 773,214

The accompanying notes are an integral part of these financial statements.
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SOUTHEASTERN INDIANA ECONOMIC OPPORTUNITY CORPORATION

STATEMENTS OF ACTIVITIES

Years Ended December 31, 2018 and 2017

Revenue, Support, and Gains:

Grants and contracts

Contributions:
Cash and promises
Materials and supplies
Services
Facilities

Net assets released from restrictions

Total revenue, support, and gains

Expenses:
Program services expenses:
Head Start
Child Care Referral
Weatherization
Energy Assistance
Housing
Other programs
Total program services expenses
Supporting services expenses:
Management and general
Total expenses

Change in net assets
Net assets, beginning of year
Net assets, end of year

2018
Without Donor With Donor

Restrictions  Restrictions Totals
$ 7,305361 $ 104,536 $ 7,409,897
2,689 60,846 63,535
163,081 - 163,081
156,316 - 156,316
133,385 - 133,385
194,334 (194,334) -
7,955,166 (28,952) 7,926,214
2,800,716 - 2,800,716
957,071 - 957,071
496,933 - 496,933
1,669,516 - 1,669,516
1,302,149 - 1,302,149
304,482 - 304,482
7,530,867 - 7,530,867
416,309 - 416,309
7,947,176 - 7,947,176

7,990 (28,952) (20,962)

303,291 166,823 470,114
$ 311,281 $ 137,871 $ 449,152

2017
Without Donor With Donor
Restrictions  Restrictions Totals

$ 5959293 § 112,624 $ 6,071,917
10,337 68,274 78,611
89,482 - 89,482
127,903 - 127,903
109,509 - 109,509
182,946 (182,946) -
6,479,470 (2,048) 6,477,422
2,428,511 - 2,428,511
888,726 - 888,726
459,569 - 459,569
712,497 - 712,497
1,298,362 - 1,298,362
338,573 - 338,573
6,126,238 - 6,126,238
282,064 - 282,064
6,408,302 - 6,408,302
71,168 (2,048) 69,120
232,123 168,871 400,994
$ 303291 §$§ 166,823 $§ 470,114

The accompanying notes are an integral part of these financial statements.
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SOUTHEASTERN INDIANA ECONOMIC OPPORTUNITY CORPORATION

STATEMENT OF FUNCTIONAL EXPENSES
Year Ended December 31, 2018

Personnel
Direct client assistance
Travel
Occupancy
Communications
Postage
Supplies and materials
Contributed services
Food
Training and education
Contracted services
Insurance
Professional fees
Equipment
Printing and promotion
Other
Depreciation

Totals

Head Child Care Energy Other Management

Start Referral  Weatherization Assistance Housing Programs and General Totals
$ 1,438,253 $§ 642,503 $ 106,386 $ 75,228  § 70,682 § 179,951 § 372,138 $ 2,885,141
58,581 39,691 336,229 1,543,269 1,198,059 7,324 - 3,183,153
42,601 50,303 238 832 845 1,542 5 96,366
366,164 27,733 19,317 10,606 4,451 28,921 1,084 458,276
38,257 12,059 4,025 1,472 668 4,680 82 61,243
4,177 1,800 738 2,684 2,449 874 22 12,744
339,018 9,517 3,574 22,352 2,359 35,372 607 412,799
156,316 - - - - - - 156,316
189,356 - - - - - - 189,356
39,781 133,802 1,229 1,693 958 7,712 312 185,487
94,409 21,245 10,049 9,082 20,344 18,393 1,638 175,160
17,355 8,554 4,632 1,367 826 7,905 22 40,661
- - - - - - 20,230 20,230
291 - 157 330 222 5,569 - 6,569
3,159 5,871 - 190 42 4,997 - 14,259
3,917 2,332 10,057 185 93 789 19,188 36,561
9,081 1,661 302 226 151 453 981 12,855
$ 2,800,716 $ 957,071 $ 496,933 $ 1,669,516 $ 1,302,149 § 304,482 $ 416,309 $ 7,947,176

The accompanying notes are an integral part of these financial statements.
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SOUTHEASTERN INDIANA ECONOMIC OPPORTUNITY CORPORATION
STATEMENT OF FUNCTIONAL EXPENSES
Year Ended December 31, 2017

Head Child Care Energy Other Management
Start Referral  Weatherization Assistance Housing Programs and General Totals

Personnel $ 1,310,500 $§ 627,736 $ 116,042 $ 71,907 $ 82,625 $ 204918 § 241,108 $ 2,654,836
Direct client assistance 26,909 56,964 277,701 612,663 1,188,732 8,290 - 2,171,259
Travel 37,337 39,450 101 650 801 1,997 46 80,382
Occupancy 324,954 27,414 20,381 8,736 4,526 22,436 695 409,142
Communications 31,020 11,487 3,463 2,194 1,031 2,445 179 51,819
Postage 3,321 1,897 680 2,329 1,933 667 24 10,851
Supplies and materials 219,062 12,829 7,892 1,599 1,535 71,088 75 314,080
Contributed services 127,903 - - - - - - 127,903
Food 174,966 - - - - 519 - 175,485
Training and education 40,236 64,044 1,255 619 677 5,858 685 113,374
Contracted services 98,749 17,106 10,602 9,072 14,918 15,622 2,007 168,076
Insurance 24,231 6,678 7,606 2,065 1,257 3,455 822 46,114
Professional fees - - - - - - 19,900 19,900
Equipment - 14,339 1,000 - - - - 15,339
Printing and promotion 1,424 4,535 12 151 2 13 1 6,138
Other 4,200 2,435 12,532 286 99 661 15,842 36,055
Depreciation 3,699 1,812 302 226 226 604 680 7,549

Totals $ 2,428,511 § 888,726 $ 459,569 $ 712,497 $ 1298362 $§ 338,573 $§ 282,064 $ 6,408,302

The accompanying notes are an integral part of these financial statements.
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SOUTHEASTERN INDIANA ECONOMIC OPPORTUNITY CORPORATION
STATEMENTS OF CASH FLOWS
Years Ended December 31, 2018 and 2017

Change in Cash and Cash Equivalents:
Cash Flows from Operating Activities:
Cash received from grants, contracts and contributions
Cash paid to employees, vendors and others
Net cash provided by (used in) operating activities

Cash Flows from Investing Activities:
Purchase of property and equipment

Net change in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year

Reconciliation of Change in Net Assets to Net Cash
Provided by (Used in) Operations
Change in net assets
Adjustments to reconcile change in net assets to net
cash provided by (used in) operating activities:
Depreciation
Changes in assets and liabilities:
Promises to give
Prepaid expenses
Accounts payable and accrued liabilities
Net cash provided by (used in) operating activities

2018 2017
$ 6,013,322 $ 5,370,253
(5,937,275) (5,450,206)
76,047 (79,953)
(26,535) -
49,512 (79,953)
90,461 170,414

$ 139,973 $ 90461
$  (20,962) $ 69,120
12,855 7,549
83,159 (167,612)
1,007 29,318

(12) (18,328)

$ 76,047 $  (79,953)

The accompanying notes are an integral part of these financial statements.
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SOUTHEASTERN INDIANA ECONOMIC OPPORTUNITY CORPORATION
NOTES TO FINANCIAL STATEMENTS
December 31, 2018 and 2017

NOTE 1.

NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES

Southeastern Indiana Economic Opportunity Corporation (the Organization, we, us, our) is an
Indiana nonprofit corporation that is committed to community development and providing
services to families in Southeastern Indiana. We are dedicated to helping people help
themselves and each other. Our operations are supported primarily by grants from
governmental agencies. We fulfill our mission by focusing our efforts in the following areas:

e Head Start — Promotes the school readiness of children ages 3-5 from low-income
families by enhancing their cognitive social and emotional development. We provide
comprehensive services to enrolled children and their families, which include health,
nutrition, social and other services determined to be necessary by family needs
assessments, in addition to education and cognitive services.

e Child Care Resource and Referral — Promotes quality childcare for all children by
providing information, education, and support to families and childcare providers.

o Weatherization — Our program provides weatherization home improvements for low-
income persons in a five-county area (Dearborn, Franklin, Ohio, Ripley, and Switzerland
counties). The Weatherization Assistance Program assists families with home
modifications that help conserve energy and lower heating bills. The program tailors
work and provides client education to meet the needs of each household. This includes
repair or replacement of furnaces, sealing air leaks, insulation, and other energy
efficiency repairs are among the improvements available to single and multi-family
dwellings. Staff tests homes before and after the work is completed to evaluate its
effectiveness.

e Energy Assistance — Our program offers energy assistance payments to eligible
households to meet the cost of home energy bills through the heating months.
Households must qualify according to the current guidelines as establish by the federal
government. Persons applying for the program are interviewed to determine their
eligibility, family size, utility cost, and type of heating fuel they utilize. Energy
education is provided.

e Housing — Our program is a federal Section 8 program that provides rent and utility
benefits to low-income persons in six counties (Dearborn, Franklin, Ohio, Ripley,
Switzerland, and Union counties)

e Other Programs — Other programs include Covering Kids and Families, which is a
program that ensures that all eligible children and adults in a seven-county area are
enrolled in available health-care coverage programs, Salvation Army Extension Office,
Bev Henry Emergency Fund, and emergency food, personal care, and household
assistance programs.

Significant Accounting Policies:
Use of Estimates:
The process of preparing financial statements in conformity with accounting principles
generally accepted in the United States requires the use of estimates and assumptions

regarding certain types of assets, liabilities, revenues, and expenses. Such estimates
primarily relate to unsettled transactions and events as of the date of the financial
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SOUTHEASTERN INDIANA ECONOMIC OPPORTUNITY CORPORATION

NOTES TO FINANCIAL STATEMENTS
December 31, 2018 and 2017

statements. Accordingly, upon settlement, actual results may differ from estimated
amounts. Significant estimates used in the accompanying financial statements include:

Revenue earned on grants and contracts from governmental agencies that are
governed by federal and state cost principles and other administrative and
programmatic regulations and are subject to audit by regulatory authorities. It is at
least reasonably possible that revenue earned under such awards will be adjusted
upon audit.

Valuations of contributed materials and supplies, services, and facilities, which are
based on estimated costs for comparable items.

Allocations of costs among programs and the supporting service. Expenses that are
directly identifiable with functions are charged to those functions. Expenses related
to more than one function are allocated to functions based on estimates of employee
time spent on functions, space used by function, and other factors driving costs. In
addition, because we receive the majority of our support from grants and contracts
awarded through competitive bidding, fundraising costs are not material and are not
separately presented in the accompanying financial statements.

Net Asset Classes:

Net assets, revenues, gains, and losses are classified based on the existence or absence of
donor or grantor-imposed restrictions. Accordingly, net assets and changes therein are
classified and reported as follows:

Net assets without donor restrictions — Net assets available for use in general
operations and not subject to donor restrictions.

Net assets with donor restrictions — Net assets subject to donor-imposed restrictions.
Some donor-imposed restrictions are temporary in nature, such as those that will be
met by the passage of time or other events specified by the donor. Other donor-
imposed restrictions are perpetual in nature, where the donor stipulates that resources
be maintained in perpetuity; however, to date, we have not received such net assets.
Donor-imposed restrictions are released when a restriction expires; that is, when the
stipulated time has elapsed, when the stipulated purpose for which the resource was
restricted has been fulfilled, or both.

Cash and Cash Equivalents:

We consider all time deposits, certificates of deposit, and all highly liquid debt instruments
with an original maturity of three months or less and that are neither held for nor restricted
by donors for long-term purposes to be cash equivalents.

Promises to Give:

Unconditional promises to give that are expected to be collected within one year are
recorded at net realizable value. Unconditional promises to give expected to be collected
in future years are initially recorded at fair value, using present value techniques
incorporating risk-adjusted discount rates designed to reflect the assumptions market
participants would use in pricing the asset. In subsequent years, amortization of the

-9-



SOUTHEASTERN INDIANA ECONOMIC OPPORTUNITY CORPORATION
NOTES TO FINANCIAL STATEMENTS
December 31, 2018 and 2017

discounts is included in contribution revenue in the statements of activities. The allowance
for uncollectable promises to give based on historical experience, an assessment of
economic conditions, and a review of subsequent collections. Promises to give are written-
off when deemed uncollectable.

Property and Equipment:

Property and equipment is stated at cost, if acquired, or at fair value at the date of receipt,
if donated, less accumulated depreciation. Depreciation is computed by the straight-line
method over the estimated useful lives of the assets, which are generally five years for
transportation equipment and thirty years for buildings.

We review the carrying values of property and equipment for impairment whenever events
or changes in circumstances indicate that the carrying value of an asset may not be
recoverable from the estimated future cash flows expected to result from its use and
eventual disposition. When considered impaired, an impairment loss is recognized to the
extent that carrying value exceeds the fair value of the assets. In both 2018 and 2017, we
determined that there were no such assets that were impaired.

Substantially all of our transportation equipment has been purchased with governmental
grant funds. Disposition of these vehicles, as well as the ownership of any sales proceeds,
is subject to funding source and other regulatory directives. Because we expect such
vehicles to be used in accordance with the funding sources directives, the cost of the
vehicles is recorded as an asset when acquired.

Revenue and Revenue Recognition:

The majority of our revenue is earned under cost-reimbursement awards from
governmental agencies. Revenues are recognized under such awards when costs allowable
under the terms of the awards are incurred. Advances received in excess of allowable costs
are reported as deferred revenue in the accompanying statements of financial position.
Contributions are recognized when cash, securities or other assets, an unconditional
promise to give, or notification of a beneficial interest is received. Conditional promises
to give are not recognized until the conditions on which they depend have been
substantially met.

Contributed energy assistance payments — The Indiana Housing and Community
Development Authority (IHCDA) makes energy assistance payments for participants in
the Low-Income Home Energy Assistance Program directly to the energy providers on
behalf of entities administering the program. Because we perform all intake functions and
are liable for errors made in determining participant eligibility, such payments made by
IHCDA to the providers are recorded as both grants revenue and direct client assistance
expense in the accompanying financial statements. We recognized $1,540,755 and
$612,663 of revenue and expense for such payments made by IHCDA for the years ended
December 31, 2018 and 2017, respectively.

Contributed materials and supplies — Contributed materials and supplies are recognized as
revenue based on estimated fair value. We received $163,081 and $89,482 of contributed
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SOUTHEASTERN INDIANA ECONOMIC OPPORTUNITY CORPORATION
NOTES TO FINANCIAL STATEMENTS
December 31, 2018 and 2017

materials and supplies for the years ended December 31, 2018 and 2017, respectively,
primarily for our Head Start program.

Contributed USDA commodities — The value of food product received and distributed
under the U.S. Department of Agriculture Emergency Food Assistance Program is not
recognized in the accompanying financial statements because title and risk for the product
remains with the distributing governmental agency. For the years ended December 31,
2018 and 2017, we received 95,011 and 65,058 pounds, respectively, of food product under
this program with estimated values of $91,749 and $82,757, respectively, which are not
recognized as revenue in the accompanying financial statements.

Contributed services — Contributed services are recognized as revenue if the services create
or enhance nonfinancial assets or require specialized skills that are provided by individuals
possessing those skills and would typically need to be purchased if not provided by
donation. Such services are recorded at their estimated fair value. Total contributed
services recognized in these financial statements for the years ended December 31, 2018
and 2017 are $156,316 and $127,903, respectively, primarily for our Head Start program.
In addition, for the years ended December 31, 2018 and 2017, we received approximately
$177,000 and $180,000, respectively, of contributed services, primarily for our Head Start
program, that did not meet the criteria to be recognized in the financial statements.

Contributed facilities — We use certain facilities for our Head Start program without charge
or at reduced charge, and the difference between the fair value for the use of these facilities
and the cost is recorded as revenue and expense. For the years ended December 31, 2018
and 2017, we recognized $133,385 and $109,509, respectively, for the contributed use of
such facilities.

Functional Expense Allocations:

The costs of program and supporting services activities have been summarized on a
functional basis in the statements of activities. The statements of functional expenses
present the natural classification detail of expenses by function and report certain
categories of expenses that are attributed to more than one program or supporting function.
Therefore, expenses require allocation on a reasonable basis that is consistently applied.
The expenses that are allocated include personnel, travel, occupancy (which is allocated by
both square footage and by estimates of time and effort), communications, postage,
supplies and materials, training and education, contracted services, insurance, printing and
promotion, and others, which are allocated on the basis of estimates of time and effort or
other factors driving expenses.

Income Taxes:

We are exempt from income tax under Internal Revenue Code Section 501(c)(3) and a
similar section of the Indiana Code, except for tax on unrelated businesses income.
Consequently, the accompanying financial statements generally do not include any
provision for income taxes. The Internal Revenue Service classifies us as other than a
private foundation under Internal Revenue Code Section 509(a)(1).
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SOUTHEASTERN INDIANA ECONOMIC OPPORTUNITY CORPORATION
NOTES TO FINANCIAL STATEMENTS
December 31, 2018 and 2017

We recognize the tax benefit from an uncertain tax position only if it is more likely than
not that the position will be sustained on examination by taxing authorities based on the
technical merits of the position. The tax benefits recognized in the financial statements
from such a position are measured based on the largest benefit that has a greater than 50%
likelihood of being realized upon ultimate settlement. Examples of tax positions include
the tax-exempt status of the Organization and positions related to the potential sources of
unrelated business taxable income. We have not identified any uncertain tax positions
taken or expected to be taken in a tax return, and there are no unrecognized tax benefits
recorded as liabilities in the accompanying financial statements. We classify interest and
penalties, if any, associated with uncertain tax positions as a component of income tax
expense. There was no accrued interest or any penalties related to unrecognized tax
benefits at either December 31, 2018 or 2017, or any interest or penalties expense related
to unrecognized tax benefits for the years then ended. We are no longer subject to
examination by the Internal Revenue Service or the State of Indiana for years prior to 2015.

Financial Instruments and Credit Risk:

We manage deposit concentration risk by placing cash, money market accounts, and
certificates of deposit with financial institutions believed by us to be creditworthy. At
times, amounts on deposit may exceed insured limits or include uninsured investments in
money market mutual funds. To date, we have not experienced losses in any of these
accounts. Credit risk associated with promises to give is considered to be limited due to
high historical collection rates and because substantial portions of the outstanding amounts
are due from governmental agencies.

Recent Accounting Pronouncements and Accounting Changes:

In 2018, we adopted Accounting Standards Update No. 2016-14, Not-for-Profit Entities
(Topic 958): Presentation of Financial Statements of Not-for-Profit Entities. This
guidance is intended to improve the net asset classification requirements and the
information presented in the financial statements and notes about liquidity, financial
performance, and cash flows. The main provisions of this guidance include presentation
of two net asset classes instead of the previous three; recognition of underwater endowment
funds as a reduction of net assets with donor restrictions; and enhanced disclosures for
board-designated amounts, composition of net assets without donor restrictions, and
liquidity. There were no net asset reclassifications made as a result of adopting the new
standard.

In addition, we have elected to change the reporting of our statements of financial position
from a classified to an unclassified presentation and to change the presentation of our
statements of cash flows from the indirect to the direct method. We believe these changes
will provide more useful information to users of our financial statements.

Subsequent Events:
The date through which events occurring subsequent to December 31, 2018 for possible

adjustment to the financial statements or disclosure is September 18, 2019, the date on
which the financial statements were available to be issued.
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SOUTHEASTERN INDIANA ECONOMIC OPPORTUNITY CORPORATION
NOTES TO FINANCIAL STATEMENTS
December 31, 2018 and 2017

NOTE 2. LIQUIDITY AND AVAILABILITY

Financial assets available for general expenditure (that is, without donor or other restrictions
limiting their use) within one year of December 31, 2018 are as follows:

Cash and cash equivalents $ 2,102
Promises to give 322,647
Total financial assets available for general expenditure $ 324,749

NOTE3. PROMISES TO GIVE

Promises to give consist primarily of reimbursements due under government grants and
contracts. All amounts are due within one year, and no allowance for uncollectible amounts is
considered necessary. In addition, at December 31, 2018, we had received approximately
$3,056,000 of conditional promises to give in excess of allowable costs incurred under cost-
reimbursement grants. Such promises will be recognized as revenue if and when allowable
costs are incurred.

NOTE 4. PROPERTY AND EQUIPMENT

Property and equipment consists of the following at December 31, 2018 and 2017, respectively:

2018 2017
Land $ 21,200 $ 21,200
Building 226,462 226,462
Transportation equipment 139,713 223,254
387,375 470,916
Less accumulated depreciation (181,208) (278,429)
Net property and equipment $ 206,167 $ 192,487

NOTE 5. NET ASSETS INFORMATION

Net assets with donor restrictions are subject to expenditure for the following purposes at
December 31, 2018 and 2017, respectively:

201 2017
Client assistance and family services $ 10,415 $ 13,001
Head Start and education 2,496 7,055
Child care resource and referral 124,960 146,767
Total net assets with donor restrictions $ 137,871 $ 166,823

Net assets were released from donor restrictions by incurring expenses satisfying restricted
purposes or by other events specified by the donors as follows for the years ended December
31, 2018 and 2017, respectively:
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SOUTHEASTERN INDIANA ECONOMIC OPPORTUNITY CORPORATION

NOTES TO FINANCIAL STATEMENTS
December 31, 2018 and 2017

NOTE 6.

NOTE 7.

NOTE 8.

018 2017
Client assistance and family services $ 14,656 $ 8,429
Head Start and education 11,210 448
Child care resource and referral 168,468 174,069

Total net assets released from donor restrictions $ 194,334 $ 182946

LEASE INFORMATION

We lease facilities and equipment under non-cancelable operating leases expiring in various
months through August 2023. Minimum future rental payments under these leases as of
December 31, 2018 for each of the next five years and in the aggregate are as follows:

2019 $ 141,869
2020 18,631
2021 3,061
2022 3,061
2023 1,313

Total minimum future rental commitments $ 167,935

Total rent expense for all leases was $220,301 and $216,482 for the years ended December 31,
2018 and 2017, respectively.

EMPLOYEE BENEFIT PLANS

We maintain a defined-contribution pension plan covering substantially all our employees after
one year of service. We may make discretionary contributions to the plan, limited to 4% of
each employee’s compensation. Pension expense was $53,117 and $45,684 for the years ended
December 31, 2018 and 2017, respectively.

In 2016 we adopted a self-funded medical plan for our full-time employees that is managed by
a third-party administrator. We purchase a stop-loss insurance policy for the plan that
reimburses us for individual claims in excess of $25,000 annually, and we fund a separate bank
account that is restricted for payment of claims and insurance. We have recorded accruals for
our estimated portion of self-insured claims based on estimated claims incurred through
December 31, 2018 and 2017.

CONCENTRATIONS AND SUBSEQUENT EVENT

Financial instruments that expose us to concentrations of credit risk consist primarily of grants
and promises to give. Of total promises to give at December 31, 2018 and 2017, approximately
85% and 78%, respectively, is due from agencies of the State of Indiana, and approximately
12% and 21%, respectively, is due from U.S. Health and Human Services.

All of our programs and activities occur in Southeastern Indiana; consequently, our sources of
support and revenue may be affected by conditions in that area. In addition, for the years ended
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SOUTHEASTERN INDIANA ECONOMIC OPPORTUNITY CORPORATION
NOTES TO FINANCIAL STATEMENTS
December 31, 2018 and 2017

December 31, 2018 and 2017, approximately 93% and 93%, respectively, of total revenues
were earned from governmental grants and contracts, with approximately 48% and 43%,
respectively, earned from grants and contracts with Indiana Housing and Community
Development Authority; approximately 30% and 33%, respectively, earned from U.S.
Department of Health and Human Services for our Head Start program; and approximately
10% and 12% earned from grants and contracts with Indiana Family & Social Services
Administration.

Subsequent to December 31, 2018, Indiana Family & Social Services Administration reduced
the number of Child Care Referral service areas and we were not awarded future funding for
such services after September 2019. In 2018, we earned approximately 10% of our total
revenues from providing such services.
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SOUTHEASTERN INDIANA ECONOMIC OPPORTUNITY CORPORATION
SCHEDULE OF EXPENDITURES OF FEDERAL AND NONFEDERAL AWARDS

Year Ended December 31, 2018

Federal Pass-Through Provided
CFDA Entity Through to Total
Grantor/Pass-Through Grantor/Program or Cluster Title Number Identifying Number Subrecipients Expenditures
Federal Assistance
Department of Agriculture:
Passed-Through Indiana State Department of Education:
Child and Adult Care Food Program 10.558 1150030 $ - § 125,108
Passed-Through Indiana State Department of Health:
Passed-Through Gleaner's Food Bank of Indiana, Inc.:
Food Distribution Cluster:
Emergency Food Assistance Program (Food Commodities) 10.569 N/A - 91,749
Total Department of Agriculture - 216,857
Department of Housing and Urban Development:
Passed-through Indiana Housing and Community Development Authority:
Housing Voucher Cluster:
Section 8 Housing Choice Vouchers 14.871 HCV-018-018, HCV-019-018 - 1,325,298
Department of Energy:
Passed-through Indiana Housing and Community Development Authority:
Weatherization Assistance for Low-Income Persons 81.042 WX-017-022, WX-018-022 - 198,563
Department of Health and Human Services
Passed-through Indiana State Department of Health:
Passed-through One Community, One Family, Inc.:
Substance Abuse and Mental Health Services - Projects
of Regional and National Significance 93.243 N/A - 13,457
Passed-through Indiana Housing and Community Development Authority:
Low-Income Home Energy Assistance 93.568 LI-018-022, L1-019-022 - 1,615,797
Low-Income Home Energy Assistance 93.568 WL-018-022, WL-019-022 - 294,695
Total Low-Income Home Energy Assistance - 1,910,492
CS-017-02, CS-018-022;
Community Services Block Grant 93.569 CS-018-CS-022 - 273,635
Passed-through Indiana Family & Social Services Administration:
CCDF Cluster:
Child Care and Development Block Grant 93.575 22853, 22853/AM02 - 726,381
05CH010190-03-01,
Head Start 93.600 05CH010190-04-00 - 2,384,961

The accompanying notes are an integral part of this schedule.
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SOUTHEASTERN INDIANA ECONOMIC OPPORTUNITY CORPORATION
SCHEDULE OF EXPENDITURES OF FEDERAL AND NONFEDERAL AWARDS

Year Ended December 31, 2018

Federal Pass-Through Provided
CFDA Entity Through to Total
Grantor/Pass-Through Grantor/Program or Cluster Title Number Identifying Number Subrecipients Expenditures
Passed-through Indiana Family & Social Services Administration:
Passed-through Health and Hospital Corporation of Marion County:
Passed-through Covering Kids & Families of Indiana, Inc.:
Medicaid Cluster:
Medical Assistance Program 93.778 N/A - 173,027
Total Department of Health and Human Services - 5,481,953
Total expenditures of federal awards $ - § 7,222,671
Nonfederal Assistance
State of Indiana Mortgage Foreclosure Multi-State Settlement Fund:
Passed-Through Indiana Housing and Community Development Authority:
Indiana Home Energy Assistance Program (State EAP) N/A IR-018-022, IR-019-022 § - 8 71,694
Indiana Home Energy Assistance Program (State LIHEAP) N/A  WS-018-022, WS-019-022 - 27,232
Total State EAP and LIHEAP Programs - 98,926
Indiana Family & Social Services Administration:
Early Care and Education Physical Activity Grant N/A 22853 - 14,086
Total expenditures of nonfederal awards $ - § 113,012
$ - § 7,335,683

Total expenditures of federal and nonfederal awards

The accompanying notes are an integral part of this schedule.
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SOUTHEASTERN INDIANA ECONOMIC OPPORTUNITY CORPORATION

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AND NONFEDERAL AWARDS

Year Ended December 31, 2018

NOTE 1.

NOTE 2.

NOTE 3.

BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal and nonfederal awards (the Schedule)
includes the federal and nonfederal award activities of Southeastern Indiana Economic
Opportunity Corporation under programs of the federal and Indiana governments for the year
ended December 31, 2018. The information in the Schedule is presented in accordance with
the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Because the Schedule presents only a selected portion of the operations
of Southeastern Indiana Economic Opportunity Corporation, it is not intended to and does not
present the financial position, changes in net assets, or cash flows of Southeastern Indiana
Economic Opportunity Corporation.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance,
wherein certain types of expenditures are not allowable or are limited as to reimbursement.

The Indiana Housing and Community Development Authority (IHCDA) makes energy
assistance payments for participants in the Low-Income Home Energy Assistance Program,
CFDA #93.568, directly to the energy providers on behalf of entities administering the
program. Because the Organization performs all intake functions and is liable for errors made
in determining participant eligibility, such payments made by IHCDA to the providers,
totaling $1,471,635, are included in federal expenditures in the accompanying Schedule.
IHCDA also makes such payments under the Indiana Home Energy Assistance Program, a
nonfederal award. Such payments made by IHCDA to providers, totaling $69,120, are
included in nonfederal expenditures in the accompanying Schedule.

The value of food commodities distributed under Emergency Food Assistance Program,
CFDA #10.569, totaling $91,749 is included in federal expenditures in the accompanying
Schedule. In 2018, 95,011 pounds of such commodities were distributed. The commodities
are valued based on information provided by U.S. Department of Agriculture.

INDIRECT COST RATES

Southeastern Indiana Economic Opportunity Corporation has not elected to use the 10% de
minimis indirect cost rate allowed under the Uniform Guidance.
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The Tower Building
218 W. Washington Street, Suite 300
South Bend, IN 46601

C ULLAR & ASSOCIATES’ PC Ph: 574.288.8320 Fax: 574.288.8328

www.cullar.com

CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Southeastern Indiana Economic Opportunity Corporation, Inc.
Aurora, Indiana

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Southeastern Indiana
Economic Opportunity Corporation, Inc. (the Organization), which comprise the statement of financial
position as of December 31, 2018, and the related statements of activities, functional expenses, and cash
flows for the year then ended, and the related notes to financial statements, and have issued our report
thereon dated September 18, 2019.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Organization’s
internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of the Organization’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Organization’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies and, therefore, material weaknesses or significant deficiencies may
exist that have not been identified. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. We did identify a certain
deficiency in internal control, described in the accompanying schedule of findings and questioned costs as
finding 2018-001 that we consider to be a significant deficiency.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Organization’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on
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compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Organization’s Response to Findings

The Organization’s response to the finding identified in our audit is described in the accompanying
schedule of findings and questioned costs. The Organization’s response was not subjected to the auditing
procedures applied in the audit of the financial statements and, accordingly, we express no opinion on it.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Organization’s
internal control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Organization’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

w f'AM Fc

South Bend, Indiana
September 18, 2019
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The Tower Building
218 W. Washington Street, Suite 300
South Bend, IN 46601

ULLAR & ASS()CIATES, PC Ph: 574.288.8320 Fax: 574.288.8328

www.cullar.com

CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors
Southeastern Indiana Economic Opportunity Corporation
Aurora, Indiana

Report on Compliance for Each Major Federal Program

We have audited Southeastern Indiana Economic Opportunity Corporation’s compliance with the types of
compliance requirements described in the OMB Compliance Supplement that could have a direct and
material effect on each of Southeastern Indiana Economic Opportunity Corporation’s major federal
programs for the year ended December 31, 2018. Southeastern Indiana Economic Opportunity
Corporation’s major federal programs are identified in the summary of auditor’s results section of the
accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with the requirements of federal statutes, regulations, and the
terms and conditions of its federal awards applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of Southeastern Indiana Economic
Opportunity Corporation’s major federal programs based on our audit of the types of compliance
requirements referred to above. We conducted our audit of compliance in accordance with auditing
standards generally accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States; and
the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Those
standards and the Uniform Guidance require that we plan and perform the audit to obtain reasonable
assurance about whether noncompliance with the types of compliance requirements referred to above that
could have a direct and material effect on a major federal program occurred. An audit includes
examining, on a test basis, evidence about Southeastern Indiana Economic Opportunity Corporation’s
compliance with those requirements and performing such other procedures as we considered necessary in
the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program. However, our audit does not provide a legal determination of Southeastern Indiana
Economic Opportunity Corporation’s compliance.

Opinion on Each Major Federal Program
In our opinion, Southeastern Indiana Economic Opportunity Corporation complied, in all material

respects, with the types of compliance requirements referred to above that could have a direct and
material effect on each of its major federal programs for the year ended December 31, 2018.
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Report on Internal Control over Compliance

Management of Southeastern Indiana Economic Opportunity Corporation is responsible for establishing
and maintaining effective internal control over compliance with the types of compliance requirements
referred to above. In planning and performing our audit of compliance, we considered Southeastern
Indiana Economic Opportunity Corporation’s internal control over compliance with the types of
requirements that could have a direct and material effect on each major federal program to determine the
auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major federal program and to test and report on internal control over compliance in
accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of Southeastern Indiana Economic Opportunity Corporation’s internal control over
compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program that is less severe than a material
weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our

testing of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

w f'AAw&—J Fc

South Bend, Indiana
September 18, 2019
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SOUTHEASTERN INDIANA ECONOMIC OPPORTUNITY CORPORATION, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended December 31, 2018

Section | - Summary of Auditor’s Results

FINANCIAL STATEMENTS

Type of report the auditor issued on whether the financial statements
audited were prepared in accordance with accounting principles
generally accepted in the United States of America- Unmodified

Internal control over financial reporting-

Material weaknesses identified? No

Significant deficiencies identified? Yes

Noncompliance material to financial statements noted? No
FEDERAL AWARDS

Internal control over major federal programs-
Material weaknesses identified? No

Significant deficiencies identified? None reported

Type of auditor’s report issued on compliance for major federal
programs- Unmodified

Any audit findings disclosed that are required to be reported in
accordance with 2 CFR 200.516(a)? No

Identification of major federal programs-

CFDA Number Name of Federal Program or Cluster

Low-Income Home Energy

93.568 Assistance
Dollar threshold used to distinguish between type A and type B
programs- $750,000
Auditee qualified as low-risk auditee? Yes
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SOUTHEASTERN INDIANA ECONOMIC OPPORTUNITY CORPORATION, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended December 31, 2018

Section 1l - Financial Statement Findings

SIGNIFICANT DEFICIENCY

FINDING 2018-001

Criteria: 8200.302(b)(2) of the Uniform Guidance requires that the financial management system of
each non-Federal entity must provide for accurate, current, and complete disclosure of the financial
results of each Federal award or program.

Condition: Audit adjustments were proposed and were made by management to correct accrued
payroll and payroll expense and to record the related grant revenue for the portion of the accrued
payroll entry affecting cost-reimbursement grants.

Cause: The Organization did not follow the policy on page 61 of its Finance Policies and Procedures
Manual to review a list of commonly incurred expenses that may have to be accrued at the end of an
accounting period, including salaries and wages. The initial cause was the recording of the January 4,
2019 payroll as if paid in 2018, which was reversed to correct the cash balance, but no entry was
made to accrue that payroll as of December 31, 2018.

Effect or potential effect: Assets, liabilities, revenues, and expenses were all understated, although
the correction had no effect on assets or the change in net assets. However, such lack of review could
cause material misstatements of the statement of financial position or of operating results, or both.

Recommendation: We recommend that the Organization follow its policy to review all statement of
financial position accounts to determine whether the balances are reasonable.

Views of responsible officials: The finding was in response to a payroll with a pay period of
December 17, 2018 through December 30, 2018. The payroll was processed on December 27, 2018.
Funds for the Head Start portion of the payroll were requested on December 27, 2018; deposited into
the SIEOC Head Start account on December 28, 2018; and transferred to the SIEOC payroll account
on December 28, 2018. SIEOC acknowledges that due to the actual pay date of January 4, 2019 the
payroll should have been accrued and not posted into the 2018 fiscal year. This was discussed at
length with the auditors on site and with fiscal staff personnel. SIEOC is confident in the fiscal staff’s
ability to make sound and reasonable judgements based on the agency’s Finance Policies and
Procedures.

SIEOC completed the proposed adjustments on June 26, 2019 and has taken measures to ensure this
oversight does not take place in the future.

Section 111 — Federal Award Findings and Questioned Costs

There were no findings or questioned costs in the major federal award programs audit.
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S I E O C Southeastern Indiana Economic Opportunity Corporation

Your Community
Action Agency

SI[’]CE ]965 CORRECTIVE ACTION PLAN

Southeastern Indiana Economic Opportunity Corporation respectfully submits the following
corrective plan for the year ended December 31, 2018.

Name and address of independent public accounting firm: Cullar & Associates, PC, CPA’s, 218
West Washington Street, Suite 200, South Bend, IN 46601.

Audit period: January 1 to December 31, 2018.

The findings from the December 31, 2018 schedule of findings and questioned costs are discussed
below. The findings are numbered consistently with the numbers assigned in that schedule.

Financial Statement Findings

SIGNIFICANT DEFICIENCY

Finding 2018-001 — Lack of Review of All Statement of Financial Position Accounts

Recommendations: The auditor recommends that the Organization follow its policy to review all
statement of financial position accounts to determine whether the balances are reasonable.

Action Taken: The finding was in response to a payroll with a pay period of December 17, 2018
through December 30, 2018. The payroll was processed on December 27, 2018. Funds for the
Head Start portion of the payroll were requested on December 27, 2018; deposited into the SIEOC
Head Start account on December 28, 2018; and transferred to the SIEOC payroll account on
December 28, 2018. SIEOC acknowledges that due to the actual pay date of January 4, 2019 the
payroll should have been accrued and not posted into the 2018 fiscal year. This was discussed at
length with the auditors on site and with fiscal staff personnel. SIEOC is confident in the fiscal
staff’s ability to make sound and reasonable judgements based on the agency’s Finance Policies
and Procedures.

SIEOC completed the proposed adjustments on June 26, 2019 and has taken measures to ensure

this oversight does not take place in the future.

If there are questions regarding this plan, please contact Tamara Cunningham, Executive Director,
at either (812) 926-1585 or sieoc@sieoc.org.

Sincerely,

Tamara Cunningham
Executive Director

v SIEOCs mission is to improve the conditions under which people live, leam and work.
«y | 110 Importing Street | PO Box 240 | Aurora, IN 47001 | 812-926-1585 | 888-292-5475 | wwwsieo

All SIEQC Services are provided without regard to race, color, sex, age, religion, national origin, mazritg status, sexual orientation, disability, citizenship status, genetic information or any other category protected under federal, state or local la
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S I E O C Southeastern Indiana Economic Opportunity Corporation

Your Community
Action Agency
Since 1965

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
YEAR ENDED DECEMBER 31, 2018

There were no findings in the December 31, 2017 audit.

L\ EOC's mission is to improve the conditions under which people live, learn and work.
b porting Street | PO Box 240 | Aurora, IN 47001 | 812-926-1585 | 888-292-5475 | ww.sieo
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