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We have reviewed the audit report opined on by Goldie Roberts, CPA, for the period April 1, 2017
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Housing Authority of the City of Seymour

Seymour, Indiana

Management’s Discussion and Analysis
March 31, 2018

Management’s Discussion and Analysis (MD&A) is an element of the reporting model adopted by
the Governmental Accounting Standards Board (GASB) in their Statemeni No. 34 Basic Financial
Statements — and Management’s Discussion and Analysis — for State and Local Governments issued
June 1999.

Financial Highlights
The most significant changes on the 2018 financial statements were in assets and changes in net
position,

Overview of the Financial Statements
The annual report includes a Management Discussion and Analysis report, the Basic Financial
Statements, the Notes to the Financial Statements, and the Financial Data Schedule (FDS) as
referenced in the section of Supplemental Information Required by HUD. The financial statements
are presented as fund level financial statements because the Housing Authority only has proprietary
funds.

The financial statements report information using accounting methods like those used by private
sector companies. These statements offer short-term and long-term financial information about the
Housing Authority’s activities. The Statement of Net Position includes assets and liabilities plus
provides information about the nature and amounts of investments in resources {(assets) and
obligations to creditors (liabilities). It also provides the basis for evaluating capital structure to
include assessing liquidity and financial flexibility.

For accounting purposes, the Housing Authority is classified as an enterprise fund. Enterprise funds
account for activities like those found in the private business sector where the determination of net
position is necessary or useful to sound financial administration. Enterprise funds are reported using
the full accrual method of accounting in which assets and liabilities, associated with the operation of
these funds, are included on the balance sheet. Their focus is on income measurement which, together
with the maintenance of equity, is an important financial indicator. Our discussion and analysis
provides an overview of the financial activities and performance for year-end March 31, 2018,

All the current year’s revenues and expenses are accounted for in the Statement of Revenues,
Expenses, and Changes in Fund Net Position. This statement measures the ability of management to
meet budgets, maintain property (meets HUD specifications and inspections), and determines whether
the Housing Authority has successfully recovered costs through its rental fees and other charges. It
can also be used to measure profitability and credit worthiness.

The Statement of Cash Flows reports cash receipts, cash payments, and net changes in cash resulting
from operating, investing, and financing activities. It also provides answers to such questions as
where did cash come from, what was cash used for, and what was the change in the cash balance
during the reporting period. i



Housing Authority of the City of Seymour
Seymour, Indiana

Management’s Discussion and Analysis
March 31, 2018

The notes to the financial statements provide additional information that is essential to a full

understanding of the data provided in the basic financial statements.

The section Supplemental Information Required by HUD contains the Financial Data Schedule
(FDS). HUD has established Uniform Financial Reporting Standards that require the Housing
Authority to submit financial information electronically to HUD using the FDS format.

Financial Analysis
One of the most important questions concerning finances is the following; “Is the Housing Authority
as a whole better, or worse, off because of the achievements of the reported fiscal year?” The purpose
of the information presented in this Management’s Discussion and Analysis is to assist the reader in
answering this question.

The basic financial statements are the Statement of Net Position and the Statement of Revenues,
Expenses, and Changes in Fund Net Position. The Statement of Net Position provides a summary of
assets and liabilities as of the close of business on March 31, 2018. The Statement of Revenues,
Expenses, and Changes in Fund Net Position summarize the revenues, and sources of those revenues
generated, and the expenses incurred in operating the Housing Authority for the year-ended March
31,2018, .

Housing Authority of the City of Seymour has a Section 8 Housing Choice Voucher program that
provides rental assistance to qualified individuals living in private housing. The following analysis
focuses on the net position and the change in net position, as a whole, not the individual programs.

Net Position

March 31,

Current Assets $ 12,030 5 29,133 3 (17.103) -58.71%
Capital Assets, Net _ 14,186 17,782 (3,596) -20.22%
Total Assets 26,216 46,915 (20,699) -44.12%
Current Liabilities 2,124 1,986 138 6.95%
Noncurrent Liabilities 5,905 5,903 0 0.00%
Total Liabilities 8,029 7,891 138 1.75%
Investment in Capital Assets 14,186 17,782 {3,596) <20.22%
Restricted Net Position 4,701 11,536 {6,835) -59.25%
Unrestricted Net Position {700} 9,706 (10.406) -107.21%
Total Net Position 5 18,187 $ 39024 $ {20,837) -53.40%




Housing Authority of the City of Seymour

Seymour, Indiana

Management’s Discussion and Analysis
March 31, 2018

Capital Assets
(Net of Accumulated Depreciation)
March 31,
Y% of
2018 2817 Change Change
Furniture & Equipment — Admin 3 38,906 3 38,906 $ 4 0.00%
Accumulated Depreciation {24,720} (21,1243 {3,596) 17.02%
Net Capital Assets 8 14,186 g 17,782 kY {3,596) ~20.22%

MNet Position

Total operating expenses exceeded total revenue and annual depreciation exceeded capital additions
which decreased total assets. Total liabilities increased due to accrued wage/payroll taxes payables.

Total Net Position

The balance in total net position, $18,187, was the compilation of revenues, expenses, and capital
expenditures accumulated during the life of the Housing Authority. Current year expenses ($608,660)
exceeded revenues ($587,823) by $20,837 which resulted in a decrease in equity {(net position).

Changes in Net Position
For the Year Ended March 31

Y% of
2018 2017 Change Change
Revenue: ‘
Federal Grants & Subsidy $ 586,295 § 600,950 $  (14.655) -244%
Other Income 1,528 1,182 346 29.27%
Total Revenue 587,823 602,132 (14,309} -238%
Expenses:
Administrative 79,274 76,594 2,680 3.50%
Routine Maintenance 29 0 29 100.00%
General 5,168 4,968 200 403%
Housing Assistance Payments 320,393 510,028 10,565 207%
Depreciation 3,596 3,561 35 0.98%
Total Operating Expenses 608,660 595,151 13,509 2.27%
Increase (Decrease) in Net Position $  (20,837) $ 6,981 § (27,818 -39848%




Housing Authority of the City of Seymour
Seymour, Indiana
Management's Discussion and Analvsis
March 31, 2018

Changes in Net Pgosition
In 2017 the Authority received more Housing Assistance Payments and admin fee revenues as
compared to 2018 which decreased total revenue. Total operating expenses increased due to increases

in costs per unit leased and administrative salaries. The net effect was a decrease in changes in net
position.

Economic Factors
The Housing Authority is primarily dependent upon HUD for the funding of operations. The entity
is atfected by both federal budgetary decisions and by local economic conditions.

Contacting the Housing Authority’s Financial Management
Our financial report is designed to provide our citizens, taxpayers, and creditors with a general
overview of the Authority’s finances and to show accountability for money it receives. If you have
questions or need further clarification regarding the financial statements, contact Jerilyn Wells,
Executive Director, Housing Authority of the City of Seymour, 309 North Chestnut Street, Seymour,
IN 47274, telephone number (§12) 524-2152.

v



FINANCIAL STATEMENTS




HOUSING AUTHORITY OF

Seymour,

THE CITY OF SEYMOUR

Indiana

STATEMENT OF NET POSITION

ABSETS
Current Assets

Cash and cash eguivalents
ted cash

ounts receivable
Prepaid ezxpenses

Total Current Assets
Capital Assets, net
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LIABILITIES
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HOUBING AUTHORITY OF THE CITY OF SEYMOUR

Seymour,

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND HET POSITION

FOR THE YEAR ENDED MARCH 31, 2018

OPERATING REVENUES

Other income

TOTAL OPERATING REVENUE

UPERATING EXPENSES

Administrative

TOTAL COPERATING EXPENSES

CING INCOME (LOSS)

NONOPERATING REVENUES

TOTAL NONCOPERATING REVENUES

CHANGE IN NET POSITION

TOTAL NET POSITION ~ BEGINNING OF YEAR

TOTAL NET POSITION - END OF YEAR
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HOUSING AUTHORITY OF THE CITY OF SEYMOUR

Seymour, Indiana

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED MARCH 31, 2018

CASH FLOWS FROM OPERATING ACTIVITIES

from tenants and other deposits s 1,528
to vendors (18,198}
Payments (520,583
Payments to employe: _(62,826)
Net Cash Used by Operating Activities _ (e00,088)
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Federal operating grants received o 586,295
Net Cash Flows Provided
by Noncapital Financing Activities 586,285
CASH FLOWS FROM INVESTING ACTIVITIES
Interest income e
Net Cash Flows Provided
by Investing Activities o
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Purchase of capital assets . Qw
Net Cash Flows {(Used}
by Capital and Related Financing Activities ‘N
Net Increase {(Decrease) in Cash and Cash Egquivalents (13,794
Cash - Beginning of vear 25,815
Cash - End of vyear s 12,021
$ 7,320
4,701
8 12,021

{7t



HOUSING AUTHORITY QOF THE CITY OF SEYMOUR

Seymour, Indiana

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED MARCH 31, 2018

{CONTINUED)

RECONCILIATION OF OPERATING (LOSS} TO
HET CASH USED BY OPERATING ACTIVITIES

Operating income {loss)
Adjustments to reconcile net operating income (loss) to net cash

Provided by operating activities:

a
Accrued payables and liabilities
Net Cash Flows Provided {(Used)

by Operating Activities

o

A



NOTE A

HOUBING AUTHORITY OF THE CITY OF SEYMOUR
Seymour, Indiana

NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2018

Summary of Significant Accounting Policies:
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NOTE A

HOUSING AUTHORITY OF THE CITY OF SEYMOUR
Seymour, Indiana

NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2018
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NOTE A

HOUSING AUTHORITY OF THE CITY OF SEYMOUR
Seymour, Indiana

NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2018
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NOTE B

HOUSING AUTHORITY OF THE CITY OF SEYMOUR
Seymour, Indiana

NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2018
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HOUBSING AUTHORITY OF THE CITY OF SEYMOUR
Seymour, Indiana

NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2018
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NOTE B -

2018. Bank

of

NOTE C -

at , 2018, consist of the followin
Prepaid insurance
NOTE D -~ Capital Assets:
A summary in changes in capital assets is as lows:

Increases

Transfers

& Machinery 3 38,906 5 0 3 0 $ 0 3 38, 906
38, 906 0 0 9] 38, 90¢
Less Accumulated
Depreciation: { 21,124) {3,596, G 0 { 24,7205
Total Capital Assets,
being depreciated, net 17,82 { 35%¢) 0 0 12,021
Capital Assets, Net 3 17,782 S{ 355¢) 3 0 S 9] 3 12,021

Marxr

h 31, 2018,

9]

NOTE E - Accrued liabilities:
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NOTE B
NOTE G
NOTE H
NOTE I
NOTE J

HOUSING AUTHORITY OF THE CITY OF SEYMOUR
Seymour, Indiana

NOTES 70 FIMANCIAL STATEMENTS
MARCH 31, 2018

Noncurrent Liabilities:

at March 31, 2018, consist of the

711 Total
03/31/17 BAdditions 03/31/18  one vear due
Accrued compensated
absences S 5,905 3 o s 0 $ 5,808 =3 656 S 6,561

,'g operating subsidies approved in the operating budgets
ibutions Contracts:

Litigation:

litigation.

Examinations: The Authority L1s -
and state authorities who determine
>gul Other f

b

K

Grant Disallowances: Amounts received or receivable from

and adiustment by HUD. A&ny disallowed claims, including amoun
may constitute a liability of the Authority. The amounts, § enses
which may be disallowed by the grantor cannot be determined at this tinme altho ough
the Authority expects such amounts, 1f any, to be immaterial.
Risk Management:
ity is exposed to various risks of losses related to torts; theft of,
and destruction of asseis; errors and omissions; injuries to employees;
1 disasters. The thority carries commercial insurance coverage for
s to the extent deemed prudent by Authority management which includes
- X

,Y IS
ls, workman’s conpensation, and auto insurance. Sebtled claims have
this commercial coverage in any of the past 3 years.

r‘“ﬁ)

Economic Dependency:

the amount
he Authoritvy’s




HOUSING AUTHORITY OF THE CITY OF SEYMOUR
Seymour, Indiana

NOTES TO FINANCIAL STATEMENTS
MARCH 31 2018

NOTE O - Subseguent Events:
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Seymour Housing Authority (IN056)
Seymour, IN
Entity Wide Balance Sheat Summary

Submission Type: Audited/Non Single Audit Fiscal Year End: 03/31/2018

14.871 Housing

Choice Vouchers Sublotal Totat

111 Cash -~ Unrestricied $7.320 $7,321 87,320

12 Gash - Restricted - Modernization and Development

1
113 Cash - Other Resticted $4,701 34,701 84,7070
114 Cash - Tenant Security Deposits

1158 Cash - Restictad for Payment of Current Lisbilities

100 Totat Cash 812,021 812,021 s1z2.021

121 accounts Receivable - PHA Projects

122 Accounts Recelvable - HUD Other Projects

124 Accounts Receivable - Other Governmant

125 Accounts Receivable - Miscellansous

126 Accounds Receivable - Tenanis

126.1 Allowance for Doubtiut Accounts -Tenanis

126.2 Allowance for Doubtiut Accounts - Other

127 Notes, Loans, & Mortgages Receivable - Current

128 Fraud Recovery

128.1 Allowance for Doubtiul Accounts ~ Fraud

128 Accrued interest Recaivable

120 Totat Receivables, Net of Aflowances for Doubiful Accounts $0 86 $0

131 investments - Unrestricted

132 Investments - Restricted

135 Investments - Restricted for Payment of Currant Liability

142 Prepaid Expenses and Other Assets 39 59 &8

143 inventories

143.1 Aliowance for Obsolete inventories

144 Inter Program Dus From

145 Assets Heid for Sale

150 Total Current Asssts $12.030 512,030 §12,030

167 Land

18,

bt

Buildings

16

&

Furniture, Equipment & Machinery - Dwellings

184 Fumniture, Equipment & Machinery - Adminisiration 538,908 538,906 $38,805

186!

&

tegsehold improvements

18

&

Accumidated Depreciation -§24.720 -524,720 -§24 720

187 Construction in Progress

.
@
&

infrastructure

160 Tolal Capital Assets, Net of Accumulated Depreciation $14,185 314,186 514,188

171 Notes, Loans and Morigages Recsivable - Nor-Current

]
™y

Notes, Loans, & Morigages Receivable - Non Current - Past Due

“

3 Grants Receivable - Non Current

Other Assets

NSNS
e
BN

78 Investments in Joint Ventures

180 Toial Non-Current Assels $14,186 514,186 514,186

200 Deferred Quiflow of Resources

290 Totai Assets and Deferced Quiflow of Resources §26,216 828,218 526,216

311 Bank Overdraft
312 Accounts Payable <= 90 Days

2
313 Actounts Payable >90 Days Past Due

321 Accrued WagelPayroli Taxes Payable $1,468 $1,468 51,468

322 Accrued Compensated Absences - Current Portion 5656 $656 5656

324 Accrued Contingency Liability




5 Accrued interest Payable

Accounts Payable - HUD PHA Programs

Agcount Payable - PHA Projects

Accounts Payable - Other Government

Tenznt Security Deposits

Unearned Revenue

Current Portion of Long-term Dabt - Capital ProjecisiMontgage Revenus

Currant Portion of Leng-tenm Dabl - Operating Borowings

Ciner Current Lizbiiities

Accrusd Lisbifities - Other

inter Program - Due To

Loan Liabifity -~ Current

Totat Current Liabilities

$2,124

$2,124

$2,124

tong-term Debt, Nef of Current - Capital Projecis/Morigage Revenue

Long-term Debt, Met of Current - Operating Borrowings

Mon-current Liabilities - Gther

Acerued Compensated Absences - Non Current

$5,905

£5,808

Loan Lisbility - Non Current

FASE § Liabilities

Accrued Pengion and OPEB Liabilities

Total Non-Current Linbilites

55,908

55,805

Tota! Lisbilities

$8,029

38,029

38,028

Dieferred Inflow of Resources

508.4 Nel Investment in Capital Assats

514,188

£14,188

511,

4 Resfricted Net Position

$4,701

54,701

512.4 Unrestricted Net Pasition

-8700

-$700

513

Total Equity - Net Assets / Position

518,187

§18,187

SO0

Total Lighifities, Deferred Inflows of Resources and Equity - Net

26216




Seymour, IN

Submission Type: AuditediNon Single Audit

Seymour Housing Authordty (ING56)

Entity Wide Revenue and Expensze Summary

Fiscal Year End: 03/31/2018

14.871 Housing
Choice Vouchers

Total

0300

Net Tenant Reniat Revenug

70400

Tenant Revenus - Other

FOB00

Total Tenant Revenue

bhisd

70800

HUD PHA Operating Grants

$586,295

5586295

B0

Capital Grants

70730

Management Fee

70720

Asset Management Fes

70730

Book Keeping Fes

0740

Front Line Sarvice Fee

70750

Other Fees

70700

Total Fee Revenue

70800

Other Government Grants

kakitss

invastment Income - Unrestricted

71200

Morigage Interast income

71300

Procesds from Disposition of Assets Held for Sale

71310

Cost of Sale of Assels

71400

Fraud Recovery

51,528

$§1,528

1,928

71500

Other Revenue

71600

Gain or Loss on Sale of Capital Agsats

72000

nvesiment income - Restricted

70000

Total Revenue

$587,823

$587,823

§587,823

1100

Administrative Salarigs

$58,109

$58,102

$58,109

$1200

Auditing Faes

$4,070

$4.070

$4.070

81300

Management Feg

91310

Book-keeping Fee

81400

Advertising end Marketing

81500

Employee Benefi cantibulions - Administrative

84,717

34,717

54,717

§1600

Office Expenses

$6,024

56,024

56,024

1700

Legal Expense

$1800

Travel

$583

13
o
@
@

wn
1o
@
EA]

@1810

Allocated Overhead

91900

Cther

$8,781

§5,761

5,781

S1000

Tetal Operating - Administrative

579,274

578,274

$79,2T4

92000

Asset Management Fee

92100

Tenant Services - Salaries

£2200

Relecation Costs

92300

Employee Benefit Contributions - Tenant Sarvices

62400

Tenant Servites - Other

22500

Tolal Tenant Services

S0

93100

Water

93200

Electricity

3300

Gas

93400

Fuel

3500

t.abor

3600

Sewer

23700

Employee Benefit Contributions - Utilities

93800

Other Utilities Expense

93000

Total Utilities

50

s0

S¢

94100

CQrdinary Maintenance and Operalions - Labor

94200

Ordinary Maintenance and Operations - Materials and Other

94300

Ordinary Maintenance and Operations Contracts




84800

Employee Beneft Contributions - Crdinary Maintenance

V4000

Total Maintenance

PPy
R
@«

@
R
@

9510¢

Protective Services - Labor

QB0

Protective Services - Other Contract Costs

95300

Profective Services - Other

95500

Employee Benefit Contribuwlions - Protective Services

85000

Total Protective Services

50

G

98110

Property Insurance

86120

Ligbility insurance

$3,318

$3,318

G8130

Workmen's Compensation

98140

£t Other insurance

$1,850

51,850

8100

Total insurance Premiums

$5,168

35,168

88200

Ciher General Expenses

98210

Compensated Atssences

88300

Payments in Lisu of Taxes

96400

Bad debl - Tenant Rents

95560

Bad delit - Mortgages

95600

Bad dabt - Other

96800

Severance Expense

96000

Totat Other General Expensas

S0

30

&0

9E710

Interest of Mortgage (or Bonds) Payable

88720

Intergst on hotes Payable (Short and Long Termy

98730

Amortization of Bond lssue Costs

96760

Totai interest Expense and Amortization Cost

S0

$C

98800

Total Operating Expanses

584,471

584,471

584,471

§7000

Excess of Operaling Revenue over Operating Expenses

E

1G]

03,3

<
™

$503,362

§503,352

S7100

Extravrdinary Maintenance

§7200

Casually Losses - Non-capitalized

87300

Housing Assistance Payments

S520,593

5520583

97350

HAP Portability-in

7400

Depreciation Expense

$3,566

$3,588

97500

Fraud Losses

7800

Capital Oultays - Governmendal Funds

97700

[ebt Principal Paymen! - Gavernmental Funds

97800

Dwetling Urdts Rent Expense

90000

Total Expenses

$608,680

$608,660

10010

Gperating Transter in

10020

Operating transfer Out

10030

Operating Transfers fromito Primary Govemment

10040

Qperating Transfers fromito Component Unit

10050

Proceeds from Notes, Loans and Bonds

10980

Proceeds from Property Sales

16070

Extracrdinary tems, Net Gain/Loss

16080

Special tems (Net GainfLoss)

10091

inter Project Excess Cash Transfer in

10082

Inter Praject Excess Cash Transfer Out

10083

Transfers between Program and Project - In

10084

Transfars between Project and Program - Out

10100

Totat Gther financing Sources (Uses)

50

50

10000

Excass (Deficiency} of Total Revenue Qver {Under) Total Expensgss

-$20,837

-820,837

-$20,837

11020

Required Annuat Debt Principal Payments

30

50

SO

11030

Beginning Equity

$3¢,024

539,024

339,024

11040

Pricr Period Adjustments, Equity Transfers and Correction of Exrors

11050

Changes in Compensated Absence Balance

11680

Changes in Contingent Liability Balance




11070

Changes in Unrecognized Pension Transition Liability

11080

Changes in Spacial Term/Severance Benefids Lisbility

11080

Changes in Aliowance for Doubtiul Accounts - Dwelling Rents

1100

Changes in Alowange for Doubtful Accounts - Gther

11170

Administrative Fee Equity

513,488

313,488

11180

Housing Assistance Payments Eouity

$4.7G1

34,701

11190

Unit Months Availeble

1841

1841

RRrats]

Number of Unit Blonths Leased

1825

1825

1i27a

Excess Cash

118143

Land Purchases

11620

Building Purchases

11630

Furniturs & Equipment - Dweling Purchases

Fumiture & Equipment - Administrative Purchases

Leasehold Improvements Purchases

infrastruciure Purchases

CFFP Dbt Servics Payments

Replacement Housing Factor Funds




HOUSING AUTHORITY OF THE CITY OF SEYMOUR
Seymour, Indiana

NOTES TO SUPPLEMENTAL FPINANCIAL INFORMATION
FOR THE YEAR ENDED MARCH 31, 2018

NOTE A ~ Financial Data Schedule:
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Certified Public Accountant
8518 5 Kays Chapel Rd.
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Report On Internal Control Over Financial Reporting and on Compliance and
Other Matters Based On An Audit Of Financial Statements Performed In
Accordance With Government Auditing Standards

Independent Auditor’s Report
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Purpose Of This Report



HOUSING AUTHORITY OF THE CITY OF SEYMOUR
Seymour, Indiana

MARCH 31, 2018

SCHEDULE OF FINDINGS AND RESPOMSES

STATUS QOF PRIOR AUDIT FINDINGS

No matters were reported.





