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Board of Directors
Family Crisis Shelter, Inc.
Po Box 254
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We have reviewed the report prepared by Family Crisis Shelter, Inc. and opined upon by Bauer &
Bauer, LLC, Independent Public Accountants, for the period July 1, 2014 to June 30, 2015. Per the
Independent Auditor’s Report the financial statements included in the report present fairly the financial
condition of Family Crisis Shelter, Inc. as of June 30, 2015 and the results of its operations for the period
then ended, on the basis of accounting described in the report.

In our opinion, Bauer & Bauer, LLC prepared all required independent auditor’s reports in
accordance with generally accepted auditing standards and guidelines established by the State Board of
Accounts.

The report is filed with this letter in our office as a matter of public record.

Paul D. Joyce, CPA
State Examiner
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Bauer & Bauer, LLC
! [~~~ "
Certified Public Accountants

Independent Auditor’'s Report

To the Board of Directors
Family Crisis Shelter, Inc.
Crawfordsville, IN

We have audited the accompanying financial statements of Family Crisis Shelter, Inc., (the Organization), which comprise
the statement of financial position as of June 30, 2015, and the related statement of activities and changes in net assets
and cash flow for the year then ended, and the related notes to the financial statements.

The prior year summarized comparative information has been derived from the Organization’s June 30, 2014 financial
staternents and, in our report dated March 9, 2015, we expressed an unqualified opinion on those financial statements.

Management's Responsibility for the Financial Statements

Management is resporisible for the preparation and fair presentation of these financial statements in accordance with ac-
counting principles generally accepted in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements tnat are free from
material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial state-
ments. The procedures selected depend on the auditor’'s judgment, including the assessment of the risks of material mis-
staternent of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor consid-
ers internal control relevant to the organization’s preparation and fair presentation of the financial staternents in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements. \

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinicn, the financial statements referred to above present fairly, in all material respects, the financial position of
Family Crisis Shelter, Inc. as of June 30, 2015, and the changes in net assets and its cash flows for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Supplemental Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The statement of
functional expenses and the schedule of fees and grants - governmental agencies on page 11 - 12 is presented for the
purposes of additional analysis and is not a required part of the financial statements. Such information is the responsibility
of management and was derived from and relates directly to the underlying accounting and other reports used to prepare
the financial statements. The information has been subjected to the auditing procedures, including comparing and
reconciling such information or the financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the information is fairly stated in all
material respects in relation to the financial statements taken as a whole.

/%Faae/‘ & Bawer, LLC

Carmel, Indiana
October 6, 2015
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STATEMENT OF FINANCIAL POSITION

JUNE 30, 2015

WITH COMPARATIVE TOTALS FOR 2014

Cash and cash equivalents

Grants receivable 1
Promises to give

Prepaid expenses

Property and equipment, net
Endowment funds

2015
38,763
3 44,622
36,000
2,095
421,735
339,478

$ 882,693

P—-\I——‘I—‘I—-‘QOH

<
)

S

2014

49,247
12,014
30,145

5,445

432,258

338 800

867,909

&M.. Liabilities and Net Assets

Accounts payable 1,017
Accrued payroll and related liabilities 1,507
Accrued PTO 5 12,539
Line-of-credit 2&8 31,266

&

>

2,727
3,159
12,617
33,928

Total liabilitles . $ 463295 52431
EE@--—

Unrestricted

Operating

Fixed assets

Board designated
Temporarily restriced
Permamently restricted

S 186,924

421,735

227,705

1 0

<

e

155,598

432,258

227,622
0

rodimerapers | e s i

| Total liabilities and net assets

882,693 S

867,909

See accompanying notes to financial statements i
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STATEMENT OF ACTIVITIES

JUNE 30, 2015
WITH COMPARATIVE TOTALS FOR 2014

mmmm Notes 2015 2014

Government grants and contracts 1 S 298,126 S 271,835
Montgomery United Fund for You (MUFFY) 1 64,055 52,945
Contributions 17,070 16,392
Other income 17,055 5,808
Rental income 3,458 5,691
Endowment earnings 1 9,178 31,711

Interest income

83 28
mmm enue S 409,025 S 384,410
mmmm

Program services 297,973 S 293,588
Management & general 58,774 60,076
Fundraising 31,392 30,594

Total program and support expenses $ 388139 $ 384,258
Changeinnetassets. $ 208865 152

Beginning ret assets 815,478 815,326

Ending netassets 5 8345 81575]

I-.. ee accompanying notes to financial statements



STATEMENT OF CASH FLOWS

JUNE 30, 2015
WITH COMPARATIVE TOTALS FOR 2014

Cash received from contributions and grants 340,788 S 341,172
Cash received from other income 17,055 5,808
Cash received from rental income 3,458 5,691
Cash received from endowment earnings 8,500 3,511
Cash received from interest 83 28

Cash paid to vendors and employees (357,898) (360,827)
mmmm ided by operating activities S 11,986 S (4,617)

mm_—

Purchase of property and equipment (19,808)
Net| cash used in investing activities (19,808) s

Borrowmgs on line of credit, net 20,833
Payments on line of credit, net (2,662) 0]

used in) financing activities (2,662) S
Change in cash and cash equivalents (10,484) 16,216
Cash and cash equivalents at beginning of period 49,247 33,031

Cash and cash equivalentsatendof period S 38763 S 49,247

Reconcillations off ge in net assets to net cash
provided (used) b erating activities

Change in net assets S 20,886 S 152
5 < ile changes in net assets ‘
ﬂmﬁ ) by operating activities: ;

Depreciation S 30,331 S 30,048

Noncash endowment (earnings) loss (678) (28,200)

ssets and liabilities:

Grants receivable S (32,608) S 0]
Promises to give {5,855) 0
Prepaid expenses 3,350 0
Accounts payable and accrued expenses (3,439) (6,617)

mmmm ided by operating activities 11,987 S
m

Cash paid for interest 1,518 S 1,918
Cash paid for taxes - -
Other supplemental disclosures - -

See accompanying notes to financial statements ‘
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NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2015

Note 1 - Nature of Operations and Significant Accounting Policies (in part)

Organization and Operations

Family Crisis Shelter, Inc. (‘FCS”) provides prevention and intervention services in a supportive environment,
working to improve the rights and services for victims of domestic violence and sexual assault. FCS
maintains a thirty-one bed shelter, outreach and administrative offices, and a five unit transitional living
program in Crawfordsville, Indiana. All shelter services are open to men, women, and children who are
survivors of domestic violence, sexual assault and/or child abuse or neglect. Services provided include
emergency shelter; transitional living program; legal and educational advocacy; counseling; support groups:
youth prograrm; a 24-hour crisis line; clothing, food, and household pantry; case management and life
planning; outreach and support services; and community education and training.

FCS is supported primarily through government grants, Montgomery United Fund for You, and contributions.

Basis of Accounting and Presentation

The Organization prepares its financial statements on accrual basis of accounting and accordingly reflects all
significant receivables, payables, and other liabilities. The preparation of financial statements in confcrmity
with accounting principles generally accepted in the United States of America requires management to make
estimates and assumptions. This will affect the reported amounts of assets and liabilities, disclosure of
contingent assets and liabilities at the date of financial statements, and reported amounts of revenues and
expenses during the reporting period. Actual results could differ from these estimates.

The Organization presents its financial position and activities according to three classes of net assets:
unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets. All funds
over which the Organization’s board of directors has discretionary control have been included in the
unrestricted fund. No funds have been restricted by donors; therefore, no balances are reflected as
temporarily or permanently restricted net assets.

Comparative Financial Information

The amounts showr for the year ended June 30, 2014 in the accompanying financial statements are included
to provide a basis of comparison with 2015 and present summarized totals only. Accordingly, the 2014 totals
are not intended to present all information necessary for a fair presentation in conformity with accounting
principles generally accepted in the United States of America. Such information should be read in conjunction
with the Organization’s financial statements for the year ended June 30, 2014, from which the summarized
information was derived.

Cash and Cash Equivalents

For the purposes of the statement of cash flows, the Organization considers all unrestricted highly-liquid
investments with an initial maturity of three months or less to be cash equivalents. Cash and cash equivalents
designated for long-term purposes or received with donor-imposed restrictions limiting their use to long-term
purposes are not considered cash or cash equivalent for purposes of the statement of cash flows.

Grants Receivable

Grants receivable are recorded at the estimated net realizable value and when the grantee makes a promise
to give to the Organization that is, in substance, unconditional. Allowance for uncollectible amounts is
deemed by management to be unnecessary due to the nature of the receivable and historical performance.
Receivables are due from approved grants for services rendered and are usually collected in the following
months following the provision of services. As of June 30, 2015, the Organization is due grant receivables in
the amount of $33,253.
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NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2015

Property and Equipment
Additions to property and equipment are recorded at cost and consists of major additions, improvements and
betterments in excess of $500. Normal repairs and maintenance and other costs that do not improve the

property, extend the useful life or otherwise do not meet capitalization criteria are charged to expense as
incurred.

Depreciation is provided principally on the straight-line method over the useful lives or mandated recovery
periods as prescribed by regulatory authorities.

The Organization evaluates property and equipment for impairment when events or changes in circumstances
indicate that the carrying value of such assets may not be recoverable or the assets are being held for sale.
Upon the occurrence of a triggering event, the Organization assesses whether the residual value from the
ultimate disposal exceeds the carrying value of the asset. If the carrying value exceeds the estimated
recoverable amounts, the Organization writes down the asset to the estimated fair value. Impairment losses
are included in earnings.

Property and equipment are comprised of the following as of June 30, 2015:

Buildings and improvements

iture & fixtures 90,822

Less accumulated depreciation (469,707)

Depreciation expense was $30,331 for the year ended June 30, 2015.

118,739
681,881

Equi

Expense Allocation

Some costs of providing various programs and other activities have been summarized as general and
administrative expenses. Accordingly, certain costs have not been allocated among the programs and
supporting services benefited.

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been summarized on a functionzal basis
in the Statement of Functional Expenses. Expenses that can be identified with a specific program are
allocated directly according to the function benefited. Certain costs, including occupancy, office supplies,
telephone and others have been allocated among the program services and supporting activities benefited on
a pro-rata basis bas=d on the proportion of direct costs incurred by each program.

Promises to Give
At June 30, 2014, unconditional promises to give consists of the balance due from Montgomery United Fund
for You (MUFFY) during the next six months. Promises to Give at June 30, 2015 is $36,000.

Generally accepted accounting principles require that long-term promises to give be presented at their
discounted value, which approximates fair value. The Organization has not discounted the long-term
promises to give because they are due within one year. However, the Organization has calculated the
discount to be immaterial and the value disclosed above to be materially correct. The Organization considers
the promises to give to be fully collectible.
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NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2015

Income Tax Status

The Organization is exempt from federal income taxes under Section 501 (c)(3) of the Internal Revenue Code
and is also exempt from state income taxes. Accordingly, no provisions for federal and state income taxes on
revenue and income has been recorded in the financial statements. The Organization is classified as a
publicly-supported charitable Organization under the Code and contributions to the Organization qualify as
charitable tax deductions for the contributor.

The Organization is exempt from federal income taxes under Section 501 (c)(3) of the Internal Revenue Code,
except on net income derived from unrelated business activities. For the year ended June 30, 2015, the
Organization had no tax liability on unrelated business activity. The Organization believes that it has
appropriate support for any tax positions taken, and as such, does not have any uncertain tax positions that
are material to the financial statements.

The Organization’s federal Returns of Organization Exempt from Income Tax (Form 990) for June 30, 2014,
2013, and 2012 are subject to examination by the IRS, generally for three years after they were filed.

Revenue Recogniticn

The Organization recognizes grants and donor contributions upon the earlier of receipt or when
unconditionally promised. Grants and donor contributions without donor-imposed restrictions are reported as
unrestricted support. Grants and donor contributions with donor-imposed restrictions are reported as
temporarily restricted net assets and are then reclassified to unrestricted net assets when the restrictions have
been satisfied. Unconditional promises to give are recorded as promises are made. Conditional promises to
give are not included as contributions until such time as the conditions are substantially met. Grants and
donor contributions to be received over more that one fiscal year are recorded at the present value of the
contribution if the present value discount is material.

Government contracts are on a fixed-fee or cost-reimbursement basis. Revenue is recognized as the service
is performed up to the maximum amount allowed by the contract. Funding from governmental agencies are in
the form of grants and contracts; accordingly, the Organization is subject to review or audit by these agencies
regarding compliance with terms and conditions of the grants and contracts and specific program
performance. Management believes that the Organization has complied with all aspects of the grant and
contract provisions and that adjustment, if any, would be insignificant to the financial position of the
Organization.

zndowment Funds

During the year ended June 30, 2003, FCS transferred $190,000 to the Montgomery County Community
Foundation and $20,000 to the Covington Community Foundation to create designated endowment funds.
See note on “Board Designated Net Assets.” The Organization is the beneficiary of the annual earnings of the
funds net of investment fees. The foundations’ boards of directors have variance power and may use the
income for other needs of the communities served by the foundations.

This asset is measured at fair value on a nonrecurring basis; that is, the instrument is not measured at fair
value on an ongoing basis but is subject to fair value adjustments only in certain circumstances. The value of
the asset was recorded at fair value using Level 2 inputs. The fair value of the assets in the foundations are
obtained from various quotation services and are provided to the Organization by the foundations’
management. The fair value of the endowment funds was $292,806 and $46,672 at June 30, 2015,
respectively. See note on “Fair Value Measurements.”
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NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2015

Net earnings on the funds was as follows:

E munity Foundation, net
o}

vington Community Foundation, net

| earnings on the funds

The Foundations determine the distributions of earnings to the Organization. During the year ended June 30,
2015, $8,500 was distributed to the Organization from the Montgomery County Community Foundation and $0
from the Covington Community Foundation.

Board Designated Net Assets

The funds transferred to the Community Foundations are designated by the board of directors as an
endowment. Since that amount resulted from an internal designation and is not donor restricted, it is
classified and reporied as unrestricted net assets.

Cash in a savings account and certificate of deposit (CD) is designated by the board of directors to be used
for emergencies. Transfers from this fund must be authorized by the board.

At June 30, 2015 board designated net assets are as follows:

2015
Morigomery Count Communiy Foundaion S 190,000
Covington Community Foundation 20,000
 Cash in savings acdount & CD 17,705
Total board designated net assets $ 227,705

Advertising Costs
Advertising costs are expensed as incurred. Advertising expense for the year ending June 30, 2015 was $0.

Fair Value Measurements

The Organization uses fair value measurements in fair value disclosures and to record certain assets and
liabilities at fair value on a recurring basis, such as promises to give, or on a nonrecurring basis, such as when
measuring intangible assets and long-lived assets. The Organization groups its assets and liabilities at fair
value in three levels, based on the markets in which the assets and liabilities are traded and the reliability of
the assumptions used to determine fair value. These levels are:

Level 1: Unadjusted, quoted prices in active markets for identical assets or liabilities.

Level 2: Prices determined using other significant observable inputs. Observable inputs are inputs that other market
participants would use in pricing an asset or liability and are developed based on market data obtained from
scurces independent of the Organization. These may include quoted prices for similar assets and liabilities,
interest rates, prepayment speeds, credit risk and others.

Level 3: Prices determined using significant unobservable inputs. In situations where quoted prices or observable inputs
are unavailable (for example, when there is little or no market activity), unobservable inputs may be used.
Unobservable inputs reflect the Organization's own assumptions about the factors that market participants
would use in pricing the asset or liability, and are based on the best information available in the circumstances.
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NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2015

An asset or liability’s level within the fair value hierarchy is based on the lowest level of input that is significant
to the fair value measurement.

While the Organization believes its valuation methods are appropriate and consistent with those used by other
market participants, the use of different methods or assumptions to estimate the fair value of certain financial
statement items could result in a different estimate of fair value at the reporting date. The estimated values
may differ significantly from the values that would have been used had a readily available market for such
items existed, or had such items been liquidated, and those differences could be material to the financial
statements.

As of June 30, 2015, all financial instruments were either recorded at fair value or the carrying value
approximated fair value. For financial instruments that were not recorded at fair value, such as cash,
operating lines of credit, accounts payable and accrued expenses, their carrying values approximated fair
value due to the short-term nature of such investments.

Donated Services and Goods

Donated services are recognized at fair value when received if such services (a) create or enhance
nonfinancial assets or (b) require specialized skills, are provided by individuals possessing those skills, and
would typically needl to be purchased and not donated. During the year end June 30, 2015, the value of
donated services included as in kind donations in the accompanying financial statements was $0.

A substantial number of unpaid volunteers have made significant contributions of their time in various aspects
of the Organization’s operations and programs. No amounts have been recognized in the accompanying
financial statements because the criteria for recognition of such volunteer effort have not been satisfied.

Donated goods, such as food and paper products, are not reflected in the financial statements since it is not
feasible to objectively measure the large number of small items donated and used by clients in the
Organization.

Prepaid Expenses

Prepaid expenses consist primarily of insurance coverage paid prior to June 30, 2015 for periods after June
30, 2015. Such costs are capitalized as prepaid expense and are amortized over their expected period of
future benefit. Prepaid insurance is fully amortized over a 6 month period.

Inventory
Minor materials and supplies are charged to expense during the period of purchase. As a result, no inventory
is recognized for these items in the financial statements.

Note 2 - Operating Lines of Credit

The Organization has a $35,000 bank line of credit agreement with MainSource Bank for short-term
borrowings. Interest under the agreement is at five (5) percent per annum. The line is collateralized by the
Organization’s certificate of deposit. The amount outstanding under the line amounted to $31,266 at June 30,
2015. For additional information see Note 8, “Subsequent Events.”

Note 3 - Third Party Reimbursements

The Organization receives reimbursements from third parties. The Organization must submit claims to these
parties for approval and payment. The Organization depends significantly on these third parties to carry out
its program activities. As of June 30, 2015 third party reimbursements outstanding was $11,369.
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NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2015

Note 4 - Operating Leases

The Organization leases equipment under operating leases, which requires a minimum rental payment. The
aggregate payments under operating leases as of June 30, 2015 was $1,620. The Organization has no other
operating lease arrangements. The Organization’s future minimum rental payments under noncancelable
operating leases is $135. The Organization has not renewed the operating lease and is on a month to month
with 30 days notice of cancellation.

Note 5 - Paid Time Off

The Organization records compensated absences and paid time off in accordance with generally accepted
accounting principles (“GAAP”). Total accrued vacation and unused paid time off as of June 30, 2015 is
$12,539.

Note 6 - Concentrations

For the year ended June 30, 2015, the Organization received 75% of its income from grants and agreements
from governmental agencies. The Organization received 25% of its revenues from program income, cther
contributions, other income, and investment income.

Note 7 --Concentration of Credit Risk and Litigation

Concentration of Credit Risk

Financial instruments that potentially subject the Organization to concentrations of credit risk consist
principally of cash and cash equivalents and receivables. Risks associated with cash and cash equivalents
are mitigated by banking with creditworthy institutions. Such balances with any one institution may, at times,
be in excess of federally insured amounts. The Organization has not experienced any losses in such
amounts and believes it is not exposed to any significant credit risk.

At June 30, 2015, 100% of promises to give was from one source, MUFFY (see “Promises to Give”), of which
it provided 16% of the total revenue and support for the year ended June 30, 2015.

Litigation

The Organization is subject to various legal proceedings arising out of the ordinary course of business. As of
June 30, 2015, there were no current or pending claims against the Organization, which could have a material
impact on the Organization’s statement of financial position, change in net assets or cash flows.

Note 8 - Subsequent Events

On July 8, 2015 the Organization, by vote of the board, decided to pay off the line-of-credit with MainSource
Bank by utilizing the funds in a CD and obtaining a mortgage note with Tri-County Bank & Trust Co. with a
principal sum of $16,000 and terms to pay off in 41 monthly payments of $422. Interest under the agreement
is 4.50% per annum. The note is secured by a security interest in real estate owned by the Organization.

Management has evaluated events and transactions for potential recognition or disclosure through October 6,
2015, which represents the date financial statements were available to be issued. Events or transactions
occurring after June 30, 2015, but prior to October 6, 2015, that provided additional evidence about the
conditions that existed at June 30, 2015, have been recognized in the financial statements for the year ended
June 30, 2015. Events or transactions that provided evidence about conditions that did not exist at June 30,
2015 but arose befaore the financial statements were available to be issued, have not been recognized in the
statements far the year ended June 30, 2015.
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STATEMENT OF FUNCTIONAL EXPENSES

Family
Crisis Shelter

Program Management & .. Total
. Fundraising
Services General

JUNE 30, 2015
WITH COMPARATIVE TOTALS FOR 2014

Expenses

Personnel casts |
Personnel salaries 195,082 $
Personnel fringe benefits 2,103

Payroll taxes 18,392
Total personnel costs | 215577 $
(General expanses |

Professional fees

Office and general
Telephone

Postage

Occupancy

Staff development
Transportation
Outreach development
Dues and subscriptions
Assistance to individuals
Insurance

Interest

Depreciation ‘

Tota genera) expenses 19480 § 5197 s

Total expenses | | $ 297,973 $ 58,774 $ 31,392 $
Juné 30, 2014 expehses | § 293,588 $ 60,076 $ 30,594 $

1 T S



SCHEDULE OF FEES AND GRANTS
GOVERNMENTAL AGENCIES

Family

CrisisShelter

JUNE 30, 2015

s e

Social Services Block Grant 12,200
Family Violence Prevention and Treatment Grant 44 677
STOP Violence Against Women Formula Grant 29,353
Victims of Crime Act 24,247
HUD Supportive Housing Program 99,920

Total federalawards. __$ 210397
mm-
Domestu Violence Prevention and Treatment Services 87 729

Totol stateland counlyawards ———__________§ 617
Totalfederal, state and countyawerds ——___§ ___208,12_

.





