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STATE OF INDIANA

AN EQUAL OPPORTUNITY EMPLOYER STATE BOARD OF ACCOUNTS
302 WEST WASHINGTON STREET
ROOM E418
INDIANAPOLIS, INDIANA 46204-2769

Telephone: (317) 232-2513
Fax: (317) 232-4711
Web Site: www.in.gov/sboa

TO: THE OFFICIALS OF THE TRITON SCHOOL CORPORATION, MARSHALL COUNTY, INDIANA

This report is supplemental to our audit report of the Triton School Corporation (School
Corporation), for the period from July 1, 2014 to June 30, 2016. It has been provided as a separate report
so that the reader may easily identify any Federal Findings that pertain to the School Corporation. It should
be read in conjunction with our Financial Statement and Federal Single Audit Report of the School
Corporation, which provides our opinions on the School Corporation's financial statement and federal
program compliance. This report may be found at www.in.gov/sboa/.

The Federal Findings, identified in the above referenced audit report, are included in this report.

Any Corrective Action Plan for the Federal Findings, incorporated within this report, was not verified
for accuracy.

Ransl O. Nopree
Paul D. Joyce, CPA
State Examiner

November 1, 2017



TRITON SCHOOL CORPORATION
FEDERAL FINDINGS

FINDING 2016-001

Subject: Special Education Cluster (IDEA) - Reporting

Federal Agency: Department of Education

Federal Programs: Special Education_Grants to States, Special Education_Preschool Grants

CFDA Numbers: 84.027, 84.173

Federal Award Numbers and Years (or Other Identifying Numbers): 14215-134-PNO01, 45715-134-PN01
Pass-Through Entity: Indiana Department of Education

Compliance Requirement: Reporting

Audit Finding: Material Weakness

Repeat Finding
This is not a repeat finding from the immediate prior audit.
Condition
The School Corporation had not established an effective internal control system related to the grant
agreement and the Reporting compliance requirement. There were no controls to ensure that the final
financial reports were completed and submitted.
Context
This was a systemic problem, which occurred throughout the audit period.
Criteria
OMB Circular A-133, Subpart C, section .300 states in part:
"The auditee shall: . . . (b) Maintain internal control over Federal programs that provides
reasonable assurance that the auditee is managing Federal awards in compliance with laws,
regulations, and the provisions of contracts or grant agreements that could have a material
effect on each of its Federal programs. . . ."
2 CFR 200.303 states in part:
"The non-Federal entity must:
(a) Establish and maintain effective internal control over the Federal award that provides
reasonable assurance that the non-Federal entity is managing the Federal award in
compliance with Federal statutes, regulations, and the terms and conditions of the Federal
award. These internal controls should be in compliance with guidance in 'Standards for
Internal Control in the Federal Government' issued by the Comptroller General of the

United States or the 'Internal Control Integrated Framework', issued by the Committee of
Sponsoring Organizations of the Treadway Commission (COSO). . . ."



TRITON SCHOOL CORPORATION
FEDERAL FINDINGS
(Continued)

Cause

Management had not developed a system of internal controls to ensure compliance with the
Reporting requirements.

Effect
The failure to establish an effective internal control system placed the School Corporation at risk of
noncompliance with the grant agreement and the compliance requirement. A lack of segregation of duties
within an internal control system could have also allowed noncompliance with the compliance requirement
and allowed the misuse and mismanagement of federal funds and assets by not having proper oversight,
reviews, and approvals over the activities of the programs.
Questioned Costs
There were no questioned costs identified.

Recommendation

We recommended that the School Corporation's management establish controls to ensure
compliance with the Reporting requirements.

Views of Responsible Officials

For the views of responsible officials, refer to the Corrective Action Plan that is part of this report.

FINDING 2016-002

Subject: Child Nutrition Cluster - Eligibility and Program Income

Federal Agency: Department of Agriculture

Federal Programs: School Breakfast Program, National School Lunch Program

CFDA Numbers: 10.553, 10.555

Federal Award Numbers and Years (or Other Identifying Numbers): FY 14-15, FY 15-16
Pass-Through Entity: Indiana Department of Education

Compliance Requirements: Eligibility, Program Income

Audit Finding: Material Weakness

Repeat Finding
This is a partial repeat of Finding 2014-004 from the immediate prior audit.
Condition
An effective internal control system was not in place at the School Corporation in order to ensure

compliance with requirements related to the grant agreement and the Eligibility and Program Income
compliance requirements.



TRITON SCHOOL CORPORATION
FEDERAL FINDINGS
(Continued)

Eligibility

Physical applications for free and reduced price meal benefits submitted to the School
Corporation were inputted into the food service software by one employee. There was no
verification or review to ensure that the information was entered accurately.

Program Income

There was no effective control in place at the School Corporation to ensure that correct
amounts for program income were entered into the School Corporation's financial accounting
system from the cafeteria financial reporting system. Amounts were entered into the School
Corporation's financial accounting system without verification or review by anyone other than
the person who calculated and entered the amounts.

Context

The lack of controls was a systemic problem. There were no documented controls over the
compliance requirements noted in the Condition during the audit period.

Criteria
OMB Circular A-133, Subpart C, section .300 states in part:

"The auditee shall: . . . (b) Maintain internal control over Federal programs that provides
reasonable assurance that the auditee is managing Federal awards in compliance with laws,
regulations, and the provisions of contracts or grant agreements that could have a material
effect on each of its Federal programs. . . ."

2 CFR 200.303 states in part:
"The non-Federal entity must:

(a) Establish and maintain effective internal control over the Federal award that provides
reasonable assurance that the non-Federal entity is managing the Federal award in
compliance with Federal statutes, regulations, and the terms and conditions of the Federal
award. These internal controls should be in compliance with guidance in 'Standards for
Internal Control in the Federal Government' issued by the Comptroller General of the
United States or the 'Internal Control Integrated Framework', issued by the Committee of
Sponsoring Organizations of the Treadway Commission (COSO). . . ."

Cause
Management had not developed a system of internal controls that segregated key functions.
Effect
The failure to establish an effective internal control system placed the School Corporation at risk of
noncompliance with the grant agreement and the compliance requirements. A lack of segregation of duties
within an internal control system could have also allowed noncompliance with the compliance requirements

and allowed the misuse and mismanagement of federal funds and assets by not having proper oversight,
reviews, and approvals over the activities of the programs.



TRITON SCHOOL CORPORATION
FEDERAL FINDINGS
(Continued)

Questioned Costs
There were no questioned costs identified.
Recommendation

We recommended that the School Corporation's management establish controls to ensure
compliance with the Eligibility and Program Income compliance requirements.

Views of Responsible Officials

For the views of responsible officials, refer to the Corrective Action Plan that is part of this report.

FINDING 2016-003

Subject: Title | Grants to Local Educational Agencies - Cash Management and Reporting
Federal Agency: Department of Education

Federal Program: Title | Grants to Local Educational Agencies

CFDA Number: 84.010

Federal Award Numbers and Years (or Other Identifying Numbers): 14-5495, 15-5495, 16-5495
Pass-Through Entity: Indiana Department of Education

Compliance Requirements: Cash Management, Reporting

Audit Finding: Material Weakness

Repeat Finding
This is not a repeat finding from the immediate prior audit.
Condition

The School Corporation had not established an effective internal control system related to the grant
agreement and the Cash Management and Reporting compliance requirements. The School Corporation
had not established controls to ensure that requests for reimbursement (reports) were supported by
adequate documentation. The documentation used to prepare the reports and that was provided for audit
was maintained at a summary level. Although the reports indicated that they were reviewed and approved
by an official other than the preparer, the documentation did not provide the reviewer with sufficient detail
to effectively review and verify the reports submitted by the School Corporation. Additionally, Annual
Financial Reports were prepared without documented oversight or review.

Context
The lack of controls was a systemic issue, which occurred throughout the audit period.
Criteria
OMB Circular A-133, Subpart C, section .300 states in part:
"The auditee shall: . . . (b) Maintain internal control over Federal programs that provides
reasonable assurance that the auditee is managing Federal awards in compliance with laws,

regulations, and the provisions of contracts or grant agreements that could have a material
effect on each of its Federal programs. . . ."



TRITON SCHOOL CORPORATION
FEDERAL FINDINGS
(Continued)

2 CFR 200.303 states in part:
"The non-Federal entity must:

(a) Establish and maintain effective internal control over the Federal award that provides
reasonable assurance that the non-Federal entity is managing the Federal award in
compliance with Federal statutes, regulations, and the terms and conditions of the Federal
award. These internal controls should be in compliance with guidance in 'Standards for
Internal Control in the Federal Government' issued by the Comptroller General of the
United States or the 'Internal Control Integrated Framework', issued by the Committee of
Sponsoring Organizations of the Treadway Commission (COSO). . . ."

Cause

The School Corporation failed to establish effective internal controls that segregated key functions
to ensure compliance with the requirements noted above.

Effect

The failure to establish an effective internal control system placed the School Corporation at risk of
noncompliance with the grant agreement and the compliance requirements. A lack of segregation of duties
within an internal control system could have also allowed noncompliance with the compliance requirements
and allowed the misuse and mismanagement of federal funds and assets by not having proper oversight,
reviews, and approvals over the activities of the program.

Questioned Costs
There were no questioned costs identified.
Recommendation

We recommended that the School Corporation's management establish controls, including segre-
gation of duties, to ensure compliance with the Cash Management and Reporting compliance requirements.

Views of Responsible Officials

For the views of responsible officials, refer to the Corrective Action Plan that is part of this report.

FINDING 2016-004

Subject: Title | Grants to Local Educational Agencies - Special Tests and

Provisions - Annual Report Card, High School Graduation Rate
Federal Agency: Indiana Department of Education
Federal Program: Title | Grants to Local Educational Agencies
CFDA Number: 84.010
Federal Award Numbers and Years (or Other Identifying Numbers): 14-5495, 15-5495, 16-5495
Pass-Through Entity: Indiana Department of Education
Compliance Requirement: Special Tests and Provisions - Annual Report Card,

High School Graduation Rate

Audit Findings: Material Weakness, Modified Opinion - Noncompliance



TRITON SCHOOL CORPORATION
FEDERAL FINDINGS
(Continued)

Repeat Finding
This is not a repeat finding from the immediate prior audit.
Condition

The School Corporation had not established an effective internal control system related to the grant
agreement and the Special Tests and Provisions - Annual Report Card, High School Graduation Rate
compliance requirement.

The School Corporation reported students as missing without the documentation required for
classifying a student as missing. Only in the last two years has the high school started to retain the
appropriate documentation on these students to prove movement from the School Corporation's cohort. In
years prior, they did not retain the information after the student left.

Context

The lack of controls was a systemic issue. There were nineteen students listed on the 2014-2016
Graduation Cohort Status Report (Report) as mobile. Three of five students tested from the Report did not
have the required supporting documentation to substantiate removing them from the cohort for mobility
reasons.

Criteria
OMB Circular A-133, Subpart C, section .300 states in part:

"The auditee shall: . . . (b) Maintain internal control over Federal programs that provides
reasonable assurance that the auditee is managing Federal awards in compliance with laws,
regulations, and the provisions of contracts or grant agreements that could have a material
effect on each of its Federal programs. . . ."

2 CFR 200.303 states in part:
"The non-Federal entity must:

(a) Establish and maintain effective internal control over the Federal award that provides
reasonable assurance that the non-Federal entity is managing the Federal award in
compliance with Federal statutes, regulations, and the terms and conditions of the Federal
award. These internal controls should be in compliance with guidance in 'Standards for
Internal Control in the Federal Government' issued by the Comptroller General of the
United States or the 'Internal Control Integrated Framework', issued by the Committee of
Sponsoring Organizations of the Treadway Commission (COSO). .. ."

34 CFR 200.19(b) states in part:
"High schools—(1) Graduation rate. Consistent with paragraphs (b)(4) and (b)(5) of this section

regarding reporting and determining AYP, respectively, each State must calculate a graduation
rate, defined as follows, for all public high schools in the State:



TRITON SCHOOL CORPORATION
FEDERAL FINDINGS
(Continued)

(i)(A) A State must calculate a 'four-year adjusted cohort graduation rate,' defined as the
number of students who graduate in four years with a regular high school diploma divided by
the number of students who form the adjusted cohort for that graduating class. . . .
(i) The term 'adjusted cohort' means the students who enter grade 9 (or the earliest high
school grade) and any students who transfer into the cohort in grades 9 through 12 minus
any students removed from the cohort.
(A) The term 'students who transfer into the cohort' means the students who enroll after
the beginning of the entering cohort's first year in high school, up to and including in
grade 12.

(B) To remove a student from the cohort, a school or LEA must confirm in writing that
the student transferred out, emigrated to another country, or is deceased.

(1) To confirm that a student transferred out, the school or LEA must have official
written documentation that the student enrolled in another school or in an edu-
cational program that culminates in the award of a regular high school diploma.

Cause
The School Corporation had not developed a system of internal controls that would have ensured
compliance with the Special Tests and Provisions - Annual Report Card, High School Graduation Rate
compliance requirement.
Effect
The failure to establish an effective internal control system enabled material noncompliance to go
undetected. Noncompliance with the grant agreement and the compliance requirement could have resulted
in the loss of federal funds to the School Corporation.
Questioned Costs
There were no questioned costs identified.
Recommendation
We recommended that the School Corporation's management establish controls to ensure
compliance and comply with the Special Tests and Provisions - Annual Report Card, High School
Graduation Rate compliance requirement.

Views of Responsible Officials

For the views of responsible officials, refer to the Corrective Action Plan that is part of this report.

-10-



TRITON SCHOOL CORPORATION
FEDERAL FINDINGS
(Continued)

FINDING 2016-005

Subject: Title | Grants to Local Educational Agencies - Special Tests and
Provisions - Assessment System Security
Federal Agency: Department of Education
Federal Program: Title | Grants to Local Educational Agencies
CFDA Number: 84.010
Federal Award Numbers and Years (or Other Identifying Numbers): 14-5495, 15-5495, 16-5495
Pass-Through Entity: Indiana Department of Education
Compliance Requirement: Special Tests and Provisions - Assessment System Security
Audit Findings: Material Weakness, Modified Opinion - Scope Limitation

Repeat Finding
This is not a repeat finding from the immediate prior audit.

Condition

The School Corporation had not established an effective internal control system related to the grant
agreement and the Special Tests and Provisions - Assessment System Security compliance requirement.
The School Corporation was required to properly implement policies and procedures regarding the security
of tests. The School Corporation did not maintain Indiana Testing Security and Integrity Agreements
(Agreements) for any individual who administered, handled, or had access to secure test materials at the

district or school level in order to verify if the Agreements were reviewed and signed.

Context

The lack of controls was a systemic problem. There were no documented controls over the
compliance requirement during the audit period. There were no Agreements retained for audit for the

2014-2015 fiscal year or for the high school for the 2015-2016 fiscal year.
Criteria

OMB Circular A-133, Subpart C, section .300 states in part:

"The auditee shall: . . . (b) Maintain internal control over Federal programs that provides
reasonable assurance that the auditee is managing Federal awards in compliance with laws,
regulations, and the provisions of contracts or grant agreements that could have a material

effect on each of its Federal programs. . . ."
2 CFR 200.303 states in part:

"The non-Federal entity must:

(a) Establish and maintain effective internal control over the Federal award that provides
reasonable assurance that the non-Federal entity is managing the Federal award in
compliance with Federal statutes, regulations, and the terms and conditions of the Federal
award. These internal controls should be in compliance with guidance in 'Standards for
Internal Control in the Federal Government' issued by the Comptroller General of the
United States or the 'Internal Control Integrated Framework', issued by the Committee of

Sponsoring Organizations of the Treadway Commission (COSO). . . ."

-11-



TRITON SCHOOL CORPORATION
FEDERAL FINDINGS
(Continued)

2 CFR 200.207(a) states in part: "The Federal awarding agency or pass-through entity may impose
additional specific award conditions as needed . . ."

The Indiana Assessment Program Manual, Chapter 10, Section 9, Part A states in part:

". . . School corporation, accredited nonpublic school, charter school, and Choice school

administrators must develop, implement and assess procedures for the secure storage,
administration and delivery of standardized test books back to the IDOE via the test contractor.

Trition School Corporation 2623.01 - Test Security Provisions for Statewide Assessments policy
states: "... D. following all procedures located in the testing manuals and those outlined by the IDOE.

Indiana Assessment Program Manual, Chapter 10, Section 4, Part D states in part: ". .. Ensure all
applicable school and corporation staff review and sign the Indiana Testing Security and Integrity
Agreement annually by the end of September as described in the Code of Ethical Practices and Procedures.

Cause

The School Corporation had not developed a system of internal controls that would have ensured
that supporting documentation was completed and maintained for audit to ensure compliance with the
Special Tests and Provisions - Assessment System Security compliance requirement.

Effect

The failure to maintain and provide adequate supporting documentation prevented the determina-
tion of the School Corporation's compliance with the Special Tests and Provisions - Assessment System
Security compliance requirement.

Questioned Costs
There were no questioned costs identified.
Recommendation

We recommended that the School Corporation's management establish controls to ensure that
adequate documentation is maintained for audit relating to the Special Tests and Provisions - Assessment
System Security compliance requirement.

Views of Responsible Officials

For the views of responsible officials, refer to the Corrective Action Plan that is part of this report.

-12-



Triton School Corporation

Administration Office
100 ‘Triton Drive
Bourbon, IN 46504-1801
Plione: 574-342-2255 Fax: 574-342-8165
www. triton. £12,in.us

Donna Burrougfis, Superintendent Ted Fisher, Techinelogy Director

Tom McFariand, Treasurer/Business Manager Bruce Gephart, Maintenance Director
Anita Haines, Receptionist/Payroll Mason McIntyre, Athletic Director
Mindy Kiotz, Corporation Secretary/Transportation Director

CORRECTIVE ACTION PLAN

FINDING 2016-001 (Auditor Assigned Reference Number)
Contact Person Responsible for Corrective Action: Tom McFarland
Contact Phone Number: 574-342-2255

Views of Responsible Official: We concur with the finding.
Description of Corrective Action Plan:
The School Corporation will review and adjust their internal control procedures regarding reporting and monitoring grants,

more specifically the final reports associated with each grant agreement. The Corporation will begin using a check and
halance system using both the Business Manager and Superintendent to ensure all reporting requirements are met.

Anticipated Completion Date: 10/31/17 and continuous

. bl

{Signature)

B;/ﬁ"‘(f! .Mddnj‘d’

(Title)

lr(/l /l"1

{Date)
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Triton School Corporation

Administration Office
100 Triton Drive
Bourbon, IN 46504-1801
Phone: 574-342-2255 Fax: 57:4-342-8165
www.triton.R12.in,us

Donna Burroughs, Superintendent Ted Fisher, Tecfinology Director

Tom McFariand, Treasurev/Business Manager Bruce Gephart, Maintenance Director
Anita Haines, Receptiontst/Payroll Mason McIntyre, Atfiletic Divector
Mindy Klotz, Corporation Secretary/Transportation Divector '

CORRECTIVE ACTION PLAN

FINDING 2016-002 {Auditor Assigned Reference Number)
Contact Person Responsible for Corrective Action: Tom McFarland
Contact Phone Number: 574-342-2255

Views of Responsible Official: We concur with the finding.

Description of Corrective Action Plan:

The School Corporation will review and adjust their internal control procedures regarding eligibility of free and reduced
lunch status and program income, The Corporation will begin using a check and balance system using both the huilding
level secretaries and principals to ensure the accuracy of free and reduced lunch applications are correctly entered into
the system. The building level secretaries will enter the information into the system and will be verified and signed off by
the principal.

Regarding program income, the building level secretaries will continue to make daily deposits of all lunch money received.
They will provide detailed reports to the business manager for review. Once approved, the business manager will enter
the information into the financial accounting system.

Anticipated Completion Date: 10/31/17 and continuous

N et ld A

{Signature)

ﬂs’f"nz!} /’%«nﬁjc’/

(Title)

i e

(Date)
-14-
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Triton School Corporation

Administration Office
100 Triton Drive
Bourbon, IN 46504-1801
Plione: 574-342-2255 Fax: 574-342-81065
www. Friton.R12,i1n.us

Donna Burrouglis, Superintendent % Ted Fisfier, Technology Director
Tom McFarland, Treasurer/Business Manager Bruce Gephart, Maintenance Director
Anita Haines, Receptionist/Payroll Mason McIntyve, Athfetic Director

Mindy Klotz, Corporation Secretary/Transportation Director

CORRECTIVE ACTION PLAN

FINDING 2016-003 (Auditor Assigned Reference Number)
Contact Person Responsible for Corrective Action: Tom McFarland
Contact Phone Number: 574-342-2255

Views of Responsible Official; We cancur with the finding.

Description of Corrective Action Plan:

The School Corporation will review and adjust their internal control procedures regarding grant reporting and
reimbursements. The School Corporation will begin using a check and balance system using both the Superintendent

and Business Manager to ensure reimbursements and annual reports are completed accurately and with proper
documentation.

Anticipated Completion Date: 10/31/17 and continuous

e Pl

(Signature)

/2.,-;-.44;’5 Ma"td}(/

(Title)

ulu/ﬁ'

{Date)
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Triton School Corporation

Administration Office
100 Triton Drive
Bourbon, IN 46504-1801
Plione: 574-342-2255 Fax: 574-342-8165
ww, Friton. g1z, in.us

Donna Burroughis, Superintendent % Ted Fisfier, Tecfinology Director
Tom McFarland, Treasurer/Business Manager Bruce Gephart, Maintenance Director
Anita FHaines, Receptionist/Payroll Mason McIntyre, Athletic Director

Mindy Klotz, Corporation Secretary/Transportation Dirvector

CORRECTIVE ACTION PLAN

FINDING 2016-004 (Auditor Assigned Reference Number)
Contact Person Responsible for Corrective Action: Tom McFarland
Contact Phone Number; 574-342-2255

Views of Responsible Official: We concur with the finding.

Description of Corrective Action Plan:

The School Corporation will review and adjust their internal control procedures regarding the Special Tests and
Provisions-Annual Report Card, High School Graduation Rate compliance requirements. The Principal will review the

requirements pertaining to proper withdrawal procedures and begin retaininig the proper documentation needed to support
these withdrawals.

Anticipated Completion Date: 10/31/17 and continuous

"o, Phtil—

{Signature)

guf'dfz(; _/‘7«42-'"

(Title)

HIF/I“I

(Date)
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Triton School Covporation

Administration Office

100 Tr

iton Drive

Bourbon, IN 46504-1801

Phorie! 574-342-2255

Fax: 574-342-8165

awwaw. triton.£1z,inus

Donna Burroughs, Superintendent

Tom McFarland, Treasurer/Business Manager
Anita Haines, Receptionist/Payroll

Mindy Klotz, Corporation Secretary/Transportation

Ted Fisher, Techinology Director
Brice gqpﬁm't, Maintenance Divector
Mason McIntyre, Athletic Dirvector
Director

CORRECTIV

FINDING 2016-005 {Auditor Assigned Reference Number)

E ACTION PLAN

Contact Person Responsible for Corrective Action: Tom McFarland

Contact Phone Number: 574-342-2255
Views of Responsible Official: We concur with the finding.

Description of Corrective Action Plan:

The School Corporation will review and adjust their internal

control procedures regarding the Special Tests and

Provisions-Assessment Security. The Principal will review the requirements pertaining to proper documentation and
begin retaining this documentation for the appropriate period of time.

Anticipated Completion Date: 10/31/17 and continuous

e, Mt

(Signature)

gu;uq‘z!r" /‘7'1‘1‘?,0(”

(Title)

fl/!/l"]

{Date)
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TRITON SCHOOL CORPORATION
EXIT CONFERENCE

The contents of this report were discussed on November 1, 2017, with Thomas S. McFarland,
Treasurer; Donna J. Burroughs, Superintendent of Schools; and Amy Middaugh, President of the School
Board.
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