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INDEPENDENT AUDITOR'S REPORT 
 
 

TO: THE OFFICIALS OF THE MICHIANA AREA COUNCIL OF  
 GOVERNMENTS, ST. JOSEPH COUNTY, INDIANA 
 
 
Report on the Financial Statements 
 
 We have audited the accompanying financial statements of the Michiana Area Council of 
Governments (MACOG), as of and for the year ended June 30, 2016, and the related notes to the financial 
statements, which collectively comprise the MACOG's basic financial statements as listed in the Table of 
Contents. 
 
Management's Responsibility for the Financial Statements 
 
 Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or error. 
 
Auditor's Responsibility 
 
 Our responsibility is to express opinions on these financial statements based on our audit.  We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States.  Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are free from material 
misstatement.   
 
 An audit involves performing procedures to obtain audit evidence about the amounts and dis-
closures in the financial statements.  The procedures selected depend on the auditor's judgment, including 
the assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error.  In making those risk assessments, the auditor considers internal control relevant to the MACOG's 
preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the MACOG's internal control.  Accordingly, we express no such opinion.  An audit also includes evaluating 
the appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluating the overall presentation of the financial statements. 
 
 We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinions. 
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INDEPENDENT AUDITOR'S REPORT 
(Continued) 

 
 

Opinion 
 
 In our opinion, based on our audit, the financial statements referred to above present fairly, in all 
material respects, the respective financial position of the MACOG, as of June 30, 2016, and the respective 
changes in financial position and, where applicable, cash flows thereof and for the year then ended in 
accordance with accounting principles generally accepted in the United States of America. 
 
Other Matters 
 
 Required Supplementary Information 
 
 Accounting principles generally accepted in the United States of America require that the Schedule 
of the Proportionate Share of the Net Pension Liability and Schedule of Contributions, as listed in the Table 
of Contents, be presented to supplement the basic financial statements.  Such information, although not a 
part of the basic financial statements, is required by the Governmental Accounting Standards Board who 
considers it to be an essential part of financial reporting for placing the basic financial statements in an 
appropriate operational, economic, or historical context.  We have applied certain limited procedures to the 
required supplementary information in accordance with auditing standards generally accepted in the United 
States of America, which consisted of inquiries of management about the methods of preparing the informa-
tion and comparing the information for consistency with management's responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial statements.  
We do not express an opinion or provide any assurance on the information because the limited procedures 
do not provide us with sufficient evidence to express an opinion or provide any assurance. 
 
 Management has omitted the Management's Discussion and Analysis, that accounting principles 
generally accepted in the United States of America require to be presented to supplement the basic financial 
statements.  Such missing information, although not a part of the basic financial statements, is required by 
the Government Accounting Standards Board who considers it to be an essential part of financial reporting 
for placing the basic financial statements in an appropriate operational, economic, or historical context.  Our 
opinion on the basic financial statements is not affected by this missing information. 
 

Other Information 
 
 Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the MACOG's basic financial statements.  The accompanying Schedule of 
Expenditures of Federal Awards (SEFA) as required by Title 2 U.S. Code of Federal Regulations Part 200, 
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, is 
presented for purposes of additional analysis and is not a required part of the basic financial statements. 
 
 The SEFA is the responsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the basic financial statements.  Such information 
has been subjected to the auditing procedures applied in the audit of the basic financial statements and 
certain additional procedures, including comparing and reconciling such information directly to the under-
lying accounting and other records used to prepare the basic financial statements or to the basic financial 
statements themselves, and other additional procedures in accordance with auditing standards generally 
accepted in the United States of America.  In our opinion, the SEFA is fairly stated, in all material respects, 
in relation to the basic financial statements as a whole.  
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INDEPENDENT AUDITOR'S REPORT 
(Continued) 

 
 

Other Reporting Required by Government Auditing Standards 
 
 In accordance with Government Auditing Standards, we have also issued our report dated June 
14, 2017, on our consideration of the MACOG's internal control over financial reporting and on our tests of 
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters.  The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on internal control 
over financial reporting or on compliance.  That report is an integral part of an audit performed in accordance 
with Government Auditing Standards in considering the MACOG's internal control over financial reporting 
and compliance. 
 
 

 
   Paul D. Joyce, CPA 
   State Examiner 
 
 
June 14, 2017 
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING 
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL 

STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
 
 
TO: THE OFFICIALS OF THE MICHIANA AREA COUNCIL OF  
 GOVERNMENTS, ST. JOSEPH COUNTY, INDIANA 
 
 
 We have audited, in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of the Michiana Area 
Council of Governments (MACOG), as of and for the year ended June 30, 2016, and the related notes to 
the financial statements, which collectively comprise the MACOG's basic financial statements and have 
issued our report thereon dated June 14, 2017. 
 
Internal Control over Financial Reporting 
 
 In planning and performing our audit of the financial statements, we considered the MACOG's 
internal control over financial reporting (internal control) to determine the audit procedures that are appro-
priate in the circumstances for the purpose of expressing our opinions on the financial statements, but not 
for the purpose of expressing an opinion on the effectiveness of the MACOG's internal control.  Accordingly, 
we do not express an opinion on the effectiveness of the MACOG's internal control. 
 
 A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis.  A material weakness is a deficiency, or a combination 
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement 
of the MACOG's financial statements will not be prevented, or detected and corrected, on a timely basis.  
A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe 
than a material weakness, yet important enough to merit attention by those charged with governance. 
 
 Our consideration of internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to identify all deficiencies in internal control that might be material weak-
nesses or significant deficiencies and, therefore, material weaknesses or significant deficiencies may exist 
that were not identified.  We did identify certain deficiencies in internal control, described in item 2016-001 
of the accompanying Schedule of Findings and Questioned Costs that we consider to be a material weak-
ness. 
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING 
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL 

STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
(Continued) 

 
 
Compliance and Other Matters 
 
 As part of obtaining reasonable assurance about whether the MACOG's financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material 
effect on the determination of financial statement amounts.  However, providing an opinion on compliance 
with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion.  
The results of our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards. 
 
Michiana Area Council of Governments' Response to Findings 
 
 The MACOG's response to the finding identified in our audit is described in the accompanying 
section of the report entitled Corrective Action Plan.  The MACOG's response was not subjected to the 
auditing procedures applied in the audit of the financial statements and, accordingly, we express no opinion 
on it. 
 
Purpose of This Report 
 
 The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
MACOG's internal control or on compliance.  This report is an integral part of an audit performed in accor-
dance with Government Auditing Standards in considering the MACOG's internal control and compliance.  
Accordingly, this communication is not suitable for any other purpose. 
 
 

 
   Paul D. Joyce, CPA 
   State Examiner 
 
 
June 14, 2017 
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BASIC FINANCIAL STATEMENTS AND ACCOMPANYING NOTES 
 
 

 The financial statements and accompanying notes were prepared by management of the MACOG.  
The financial statements and notes are presented as intended by the MACOG. 
 



Assets

Current assets:
Cash and cash equivalents 3,401,403$    
Investments 500,069         
Interest receivable 946                
Accounts receivable 135,818         
Due from federal and state grants 1,028,090      
Prepaid items 68,463           

Total current assets 5,134,789      

Capital assets:
Capital assets (net of accumulated depreciation) 3,645,228      

Total assets 8,780,017      

Deferred outflow of resources
Related to Pensions 253,232         

Liabilities

Current liabilities:
Accounts payable 191,077         
Accrued payroll and withholdings payable 41,031           
Compensated absences 7,396             

Total current liabilities 239,504         

Non-current liabilities
   Net Pension Liablitlity 802,397         

Total liabilities 1,041,901      

Deferred Inflows of Resources
Related to Pensions 69,674           

Net position

Invested in capital assets, net of related debt 3,645,228      
Unrestricted 4,276,446      

Total net position 7,921,674$    

MICHIANA AREA COUNCIL OF GOVERNMENTS
STATEMENT OF NET POSITION

June 30, 2016

The notes to the financial statements are an integral part of this statement.
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Operating Revenues:
Federal and state grants 5,798,316$    
Other local governmental grants 476,801         
Transit fares 303,703         
Other 63,831          

Total operating revenues 6,642,651     

Operating expenses:
Salaries and wages 825,424         
Employee pensions and benefits 514,163         
Contractual services 2,263,205      
Legal expense 14,400           
Conference training 33,226           
Telephone expense 16,412           
Materials and supplies 40,626           
Maintenance and repairs 123,012         
Memberships and subscriptions 4,372             
Printing, reproduction, and publication 31,664           
Mileage and travel 25,161           
Postage expense 11,031           
Office rent expense 61,016           
Furniture and equipment 50,131           
Advertising expense 125,666         
Depreciation 902,097         
Miscellaneous expenses 31,488           
In-kind Service 291,745         
Over/under applied fringe benefits and indirect costs (20,078)         

Total operating expenses 5,344,761     

Operating income 1,297,890     

Nonoperating revenues (expenses):
Interest and investment revenue 6,150             
Loss on disposal of assets (97,417)         

Total nonoperating revenues (expenses) (91,267)         

Change in net position 1,206,623      

Total net position - beginning 6,715,051     

Total net position - ending 7,921,674$    

MICHIANA AREA COUNCIL OF GOVERNMENTS
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

As Of And For The Year Ended June 30, 2016

The notes to the financial statements are an integral part of this statement.
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Cash flows from operating activities:
Receipts from customers and users 6,466,276$    
Payments to suppliers and contractors (3,290,752)     
Payments to employees (1,327,061)     
Other operating expenses 77,104           

Net cash provided by operating activities 1,925,567      

Cash flows from capital and related financing activities:
Acquisition and construction of capital assets (2,788,206)     

Cash flows from investing activities:
Interest received 5,817             

Net increase in cash and cash equivalents (856,822)        

Cash and cash equivalents, July 1 4,258,225      

Cash and cash equivalents, June 30 3,401,403$    

Reconciliation of operating income to net cash provided by operating activities:
Operating income 1,297,890$    

Adjustments to reconcile operating income to net cash provided by operating activities:
Depreciation expense 902,097         
(Increase) decrease in assets:

Accounts receivable (85,818)          
Due from federal and state grants (90,558)          
Deferred Outflow of Resources (13,366)          
Prepaid items 31,648           

Increase (decrease) in liabilities:
Accounts payable (199,245)        
Pension Liability 92,491           
Deferred Inflow of Resources (22,098)          
Accrued payroll and withholdings payable 10,039           
Compensated absence payable 2,487             

Total adjustments 627,677         

Net cash provided by operating activities 1,925,567$    

Noncash investing, capital and financing activities:
Disposal of assets 501,597$       

MICHIANA AREA COUNCIL OF GOVERNMENTS
STATEMENT OF CASH FLOWS

As Of And For The Year Ended June 30, 2016

The notes to the financial statements are an integral part of this statement.
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MICHIANA AREA COUNCIL OF GOVERNMENTS 
NOTES TO FINANCIAL STATEMENTS 

 
 
 
I. Summary of Significant Accounting Policies 
 
 A. Reporting Entity 
 

The Michiana Area Council of Governments (MACOG) was established April 6, 1970, under the 
authority of the Inter-local Cooperation Act of the State of Indiana.  MACOG is governed by a board 
consisting of members from each participating political subdivision as described in the by-laws.  
MACOG fosters a cooperative effort in resolving common inter-local problems such as air pollution, 
land use, transportation, and water resources. 
 
The accompanying financial statements present the activities of the MACOG.  There are no 
significant component units which require inclusion. 
 

B. Fund Financial Statements 
 
Business-type activity financial statements consist of the Statement of Net Position; Statement of 
Revenues, Expenses, and Changes in Net Position; and the Statement of Cash Flows.  Business-
type activities rely to a significant extent on fees and charges for support. 
 

C. Measurement Focus, Basis of Accounting and Financial Statement Presentation 
 
The accounts of the business-type activity are maintained and the financial statements are reported 
using the economic resources measurement focus and the accrual basis of accounting.  Under the 
accrual basis of accounting, revenues are recognized when earned and expenses are recognized 
when incurred. 
 
Enterprise funds distinguish operating revenues and expenses from non-operating items.  
Operating revenues and expenses generally result from providing services and producing and 
delivering goods in connection with an enterprise fund's principal ongoing operations.  The principal 
operating revenues of the enterprise funds are grants.  Operating expenses for enterprise funds 
include the cost of sales and services and administrative costs.  All revenues and expenses not 
meeting this definition are reported as non-operating revenues and expenses. 
 

D. Assets, Liabilities and Net Position 
 

1. Deposits and Investments 
 
MACOG’s cash and cash equivalents are considered to be cash on hand, demand deposits 
and short-term investments with original maturities of three months or less from the date of 
acquisition. 
 
State statute (IC 5-13-9) authorizes MACOG to invest in securities, including but not limited to, 
federal government securities, repurchase agreements, and certain money market mutual 
funds. Certain other statutory restrictions apply to all investments made by local governmental 
units. 
 
Nonparticipating certificates of deposit, demand deposits, and similar nonparticipating 
negotiable instruments that are not reported as cash and cash equivalents are reported as 
investments at cost. 
 
Investment income, including changes in the fair value of investments, is reported as revenue 
in the operating statement. 
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MICHIANA AREA COUNCIL OF GOVERNMENTS 
NOTES TO FINANCIAL STATEMENTS 

(Continued) 
 
 

2. Prepaid Items 
 
Certain payments to vendors reflect costs applicable to future accounting periods and are 
recorded as prepaid items. 
 

3. Capital Assets 
 
Capital assets, which include machinery and equipment, and transportation equipment, are 
reported in the financial statements. 
 
Capital assets are reported at actual or estimated historical cost based on appraisals or 
deflated current replacement cost.  Contributed or donated assets are reported at estimated 
fair value at the time received. 
 
Capitalization thresholds (the dollar values above which asset acquisitions are added to the 
capital asset accounts), depreciation methods, and estimated useful lives of capital assets are 
as follows: 

 

 
For depreciated assets, the cost of normal maintenance and repairs that do not add to the 
value of the asset or materially extend asset lives are not capitalized. 
 

4. Compensated Absences 
 

a. Sick Leave – MACOG employees earn sick leave at the rate of 8 days per fiscal year.  
Unused sick leave may be accumulated to a maximum of 90 days.  Accumulated sick leave 
is not paid to employees upon termination. 

 
b. Vacation Leave – MACOG employees earn vacation leave at rates from 5 days to 20 days 

per year based upon the number of years of service.  Up to 5 unused vacations leave days 
may be carried from the previous years to be used within the first 90 days of the new fiscal 
year.  Unused vacation leave is paid to employees upon termination. 

 
Vacation leave is accrued when incurred. 
 
No liability is reported for sick leave. 

 
 
II. Detailed Notes on All Funds 

 
A. Deposits and Investments 

 
Custodial credit risk is the risk that in the event of a bank failure, the government's deposits may 
not be returned to it.  Indiana Code 5-13-8-1 allows a political subdivision of the State of Indiana to 
deposit public funds in a financial institution only if the financial institution is a depository eligible to  
 

  

Capitalization Depreciation Estimated
Threshold Method Useful Life

Machinery and equipment 500$                 Straight-line 5-20 years
Transportation equipment 500                   Straight-line 3-12 years
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MICHIANA AREA COUNCIL OF GOVERNMENTS 
NOTES TO FINANCIAL STATEMENTS 

(Continued) 
 
 
receive state funds and has a principal office or branch that qualifies to receive public funds of the 
political subdivision.  At June 30, 2016, the bank balances held in financial institutions were entirely 
insured by the Federal Depository Insurance Corporation or by the Indiana Public Deposit 
Insurance Fund.  The bank balances were insured by the Federal Deposit Insurance Corporation 
or the Public Deposit Insurance Fund, which covers all public funds held in approved depositories. 

 
B. Capital Assets 

 
Capital asset activity for the year ended June 30, 2016, was as follows: 
 

 
 

III. Other Information 
 
A. Risk Management 
 

MACOG is exposed to various risks of loss related to torts; theft of, damage to, and destruction of 
assets; errors and omissions; job related illnesses or injuries to employees; and natural disasters. 
 
The risks of torts; theft of, damage to, and destruction of assets; errors and omissions; job related 
illnesses or injuries to employees; and natural disasters are covered by commercial insurance from 
independent third parties.  Settled claims from these risks have not exceeded commercial 
insurance coverage for the past three years.  There were no significant reductions in insurance by 
major category of risk. 
 

B. Pension Plan 
 

Cost-Sharing Multiple-Employer Defined Benefit Pension Plan - 
Public Employees' Retirement Fund 

 
Plan Description  

 
The Public Employees’ Retirement Fund (PERF) as part of the implementation of GASB Statement 
No. 67 changed from an agent to a cost-sharing, multiple-employer defined benefit plan effective 
July 1, 2013 based on 35 IAC 21-1-1, 35 IAC 21-1-2 and amended IC 5-10.2-2-11(b).  PERF was  
  

Beginning Ending
Balance Increases Decreases Balance

Capital assets, being depreciated:
Machinery and equipment 2,151,692$ 40,727$      -$              2,192,419$ 
Transportation equipment 4,572,868   2,747,479   501,597     6,818,750   

Totals 6,724,560   2,788,206   501,597     9,011,169   

Less accumulated depreciation for:
Machinery and equipment 2,129,891   278,963      -                2,408,854   
Transportation equipment 2,738,131   623,134      404,178     2,957,087   

Totals 4,868,022   902,097      404,178     5,365,941   

Total capital assets, net 1,856,538$ 1,886,109$ 97,419$     3,645,228$ 
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MICHIANA AREA COUNCIL OF GOVERNMENTS 
NOTES TO FINANCIAL STATEMENTS 

(Continued) 
 
 
established to provide retirement, disability, and survivor benefits to full-time employees of the State 
of Indiana not covered by another plan, those political subdivisions that elect to participate in the 
retirement plan, and certain INPRS employees.  Political subdivisions mean a county, city, town, 
township, political body corporate, public school corporation, public library, public utility of a county, 
city, town, township, and any department of, or associated with, a county, city, town, or township, 
which department receives revenue independently of, or in addition to, funds obtained from 
taxation.  There are two (2) tiers to the PERF Plan.  The first is the Public Employees' Defined 
Benefit Plan (PERF Hybrid Plan) and the second is the Public Employees’ Annuity Savings Account 
Only Plan (PERF ASA Only Plan).  MACOG participates in the PERF Hybrid Plan.  Details of the 
plan are shown below. 

 
PERF Hybrid Plan 

 
Plan Description  

 
The PERF Hybrid Plan was established by the Indiana Legislature in 1945 and is governed by the 
INPRS Board of Trustees in accordance with Indiana Code (IC) 5-10.2, IC 5-10.3, and IC 5-10.5. 
There are two (2) aspects to the PERF Hybrid Plan defined benefit structure. The first portion is the 
monthly defined benefit pension that is funded by the employer.  The second portion of the PERF 
Hybrid Plan benefit structure is the annuity savings account (ASA) that supplements the defined 
benefit at retirement.  

 
Contributions  

 
The State of Indiana is obligated by statute to make contributions to the PERF Hybrid Plan or the 
PERF ASA Only Plan.  Any political subdivision that elects to participate in the PERF Hybrid Plan 
is obligated by statute to make contributions to the plan.  The required contributions are determined 
by the INPRS Board of Trustees based on actuarial investigation and valuation in accordance with 
IC 5-10.2-2-11.  The funding policy provides for periodic employer contributions at actuarially 
determined rates that, expressed as percentages of annual covered payroll, are sufficient to fund 
the pension benefits when they become due.  As PERF is a cost-sharing plan, all risks and costs, 
including benefit costs, are shared proportionately by the participating employers.  During fiscal 
year 2014, all participating employers were required to contribute 11.2 percent of covered payroll 
for members employed by the State. For political subdivisions, an average contribution rate of 9.7 
percent was required from employers during the period of July 1 – December 31, 2013, and an 
average contribution rate of 11.0 percent was required for the period of January 1 – June 30, 2014. 
From June 30, 2014 – December 31, 2017 the rate required by employers is 11.2% of covered 
payroll.  

 
The MACOG's contributions to PERF for the years ending June 30, 2014, 2015, and 2016 were 
$92,266, $92,686, and $94,885 respectively, and were equal to the annual required contribution. 

 
The PERF Hybrid Plan members contribute three (3) percent of covered payroll to their annuity 
savings account, which is not used to fund the defined benefit pension for the PERF Hybrid Plan. 
For the PERF Hybrid Plan, the employer may elect to make the contributions on behalf of the 
member. In addition, members of the PERF Hybrid Plan may elect to make additional voluntary 
contributions. 
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MICHIANA AREA COUNCIL OF GOVERNMENTS 
NOTES TO FINANCIAL STATEMENTS 

(Continued) 
 
 

Retirement Benefits – Defined Benefit Pension  
 

The PERF Hybrid Plan retirement benefit consists of the sum of a defined pension benefit provided 
by employer contributions plus the amount credited to the member’s annuity savings account. 
Pension benefits (non ASA) vest after 10 years of creditable service.  The vesting period is eight 
(8) years for certain elected officials.  Members are immediately vested in their annuity savings 
account.  At retirement, a member may choose to receive a lump sum payment of the amount 
credited to the member’s annuity savings account, receive the amount as an annuity, or leave the 
contributions invested with INPRS.  Vested PERF members leaving a covered position, who wait 
30 days after termination, may withdraw their annuity savings account and will not forfeit creditable 
service or a full retirement benefit.  However, if a member is eligible for a full retirement at the time 
of the withdrawal request, he/she will have to begin drawing his/her pension benefit in order to 
withdraw the annuity savings account.  A non-vested member who terminates employment prior to 
retirement may withdraw his/her annuity savings account after 30 days, but by doing so, forfeits 
his/her creditable service.  A member who returns to covered service and works no less than six 
(6) months in a covered position may reclaim his/her forfeited creditable service. 
 
A member who has reached age 65 and has at least 10 years of creditable service is eligible for 
normal retirement and, as such, is entitled to 100 percent of the pension benefit component.  This 
annual pension benefit is equal to 1.1 percent times the average annual compensation times the 
number of years of creditable service.  The average annual compensation in this calculation uses 
the highest 20 calendar quarters of salary in a covered position.  All 20 calendar quarters do not 
need to be continuous, but they must be in groups of four (4) consecutive calendar quarters.  The 
same calendar quarter may not be included in two (2) different groups.  For PERF members who 
serve as an elected official, the highest one (1) year (total of four (4) consecutive quarters) of annual 
compensation is used.  Member contributions paid by the employer on behalf of the member and 
severance pay up to $2,000 are included as part of the member’s annual compensation.  

 
A member who has reached age 60 and has at least 15 years of creditable service is eligible for 
normal retirement and, as such, is entitled to 100 percent of the pension benefit.  A member who 
is at least 55 years old and whose age plus number of years of creditable service is at least 85 is 
entitled to 100 percent of the benefits as described above. 

 
A member who has reached at least age 50 and has at least 15 years of creditable service is eligible 
for early retirement with a reduced pension.  A member retiring early receives a percentage of the 
normal annual pension benefit.  The percentage of the pension benefit at retirement remains the 
same for the member’s lifetime.  For age 59, the early retirement percentage of the normal annual 
pension benefit is 89 percent.  This amount is reduced five (5) percentage points per year (e.g., 
age 58 is 84 percent) to age 50 being 44 percent.  

 
The monthly pension benefits for members in pay status may be increased periodically as cost of 
living adjustments (COLA). Such increases are not guaranteed by statute and have historically 
been provided on an “ad hoc” basis and can only be granted by the Indiana General Assembly. 
There was no COLA for the year ended June 30, 2016; however, eligible members received a one-
time check (a.k.a. 13th check) in September 2015.  The amount of the one-time check ranged from 
$150 to $450, depending upon a member’s years of service, and was for a member who retired or 
was disabled on or before December 1, 2014, and who was entitled to receive a monthly benefit 
on July 1, 2015. 
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Disability and Survivor Benefits 
 

The PERF Hybrid Plan also provides disability and survivor benefits.  A member who has at least 
five (5) years of creditable service and becomes disabled while in active service, on FMLA leave, 
receiving workers’ compensation benefits, or receiving employer-provided disability insurance 
benefits may retire for the duration of the disability, if the member has qualified for social security 
disability benefits and has furnished proof of the qualification.  The disability benefit is calculated 
the same as that for a normal retirement without reduction for early retirement.  The minimum 
benefit is $180 per month, or the actuarial equivalent.  

 
Upon the death in service of a member with 15 or more years of creditable service as of January 
1, 2007, a survivor benefit may be paid to the surviving spouse to whom the member had been 
married for two (2) or more years, or surviving dependent children under the age of 18.  This pay-
ment is equal to the benefit which would have been payable to a beneficiary if the member had 
retired at age 50 or at death, whichever is later, under an effective election of the joint and survivor 
option available for retirement benefits.  A surviving spouse or surviving dependent children are 
also entitled to a survivor benefit upon the death in service after January 1, 2007, of a member who 
was at least 65 years of age and had at least 10 but not more than 14 years of creditable service. 
 
Retirement Benefits – Annuity Savings Account  

 
Members are required to participate in an Annuity Savings Account (ASA).  The ASA consists of 
the member’s contributions, set by statute at three (3) percent of compensation as defined by IC 5-
10.2-3-2 for PERF, plus the interest/earnings or losses credited to the member’s account.  The 
employer may elect to make the contributions on behalf of the member.  In addition, under certain 
conditions, members may elect to make additional voluntary contributions of up to 10 percent of 
their compensation into their annuity savings accounts.  A member’s contributions and interest 
credits belong to the member and do not belong to the State or political subdivision.   
 
Investments in the members’ annuity savings accounts are individually directed and controlled by 
plan participants who direct the investment of their account balances among the following eight (8) 
investment options, with varying degrees of risk and return potential:  

 
Guaranteed Fund – This fund’s objective is to provide stability of principal and a competitive interest 
rate. The interest rate is set by the INPRS Board of Trustees each year and is guaranteed for the 
fiscal year.  Market risk is assumed by the Fund.  

 
Large Cap Equity Index Fund – This fund’s objective is to seek investment growth/capital 
appreciation through passive investment in the stocks of the 500 largest U.S. companies. Market 
risk is assumed by the member.  

 
Small/Mid Cap Equity Fund – This fund’s objective is to seek investment growth/capital appreciation 
through both active and passive investment in stocks of small- and mid-sized U.S. companies. 
Market risk is assumed by the member.  
 
International Equity Fund – This fund’s objective is to seek investment growth/capital appreciation 
through both active and passive investment in stocks of non-U.S. companies in both developed 
and emerging markets. Market risk is assumed by the member.  

 
Fixed Income Fund – This fund’s objective is to seek total return, consisting of income and capital 
appreciation. Market risk is assumed by the member.  
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Inflation-Linked Fixed Income Fund – This fund’s objective is to provide investors inflation 
protection and income consistent with investment in inflation-indexed securities.  Principal and 
interest payments are adjusted in response to changes in inflation.  Market risk is assumed by the 
member.  

 
Target Date Funds – The Funds are designed to seek an appropriate amount of total return, 
commensurate with risk, given the specific time horizon of each Fund.  The Target Date Funds 
provide participants with a one-stop shop for investing. Participants simply choose the Fund most 
appropriate for them based on the year in which they plan to withdraw their money (usually their 
retirement year).  Once a participant selects the appropriate Fund, the underlying asset allocation 
automatically adjusts over time.  Market risk is assumed by the member.  

 
Money Market Fund – This fund’s objective is to provide a market rate of return consistent with the 
preservation of capital through a shorter maturity, high quality portfolio.  Market risk is assumed by 
the member.  

 
Members may direct changes to their investment fund allocations daily and investments are 
reported at fair market value. 

 
Pension plan fiduciary net position 

 
Detailed information about the pension plan’s fiduciary net position is available in the separately 
issued stand-alone financial report of the Indiana Public Retirement System.  This report may be 
obtained by writing the Indiana Public Retirement System, One North Capitol, Suite 001, 
Indianapolis, IN 46204, by calling (888) 526-1687, by emailing questions@inprs.in.gov, or by 
visiting www.in.gov/inprs. 

 
Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows 
of Resources Related to Pensions 

 
At June 30, 2016, the MACOG reported a liability of $802,397 for its proportionate share of the net 
pension liability.  The net pension liability was measured as of June 30, 2016 and the total pension 
liability used to calculate the net pension liability was determined by an actuarial valuation as of 
that date.  The MACOG’s proportion of the net pension liability was based on a projection of the 
long-term share of contributions to the pension plan relative to the projected contributions 
actuarially determined.  At June 30, 2016, the MACOG’s proportion was .01768 percent, which is 
an increase of .025 percent from FY 2015. 

 
For the year ended June 30, 2016, the MACOG recognized pension expense of $151,911.  At June 
30, 2016, the MACOG reported deferred outflows of resources and deferred inflows of resources 
related to pensions from the following sources: 
 

 
 

  

Deferred Outflows Deferred Inflows
of Resources of Resources

Differences Between expected and actual
experience 17,977$                   1,481$                     

Net difference between projected and
actual earnings on pension plan investments 176,484                   45,148                     
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$94,885 reported as deferred outflows of resources related to pensions resulting from MACOG 
contributions subsequent to the measurement date will be recognized as a reduction of the net 
pension liability in the year ended June 30, 2016.  Other amounts reported as deferred outflows of 
resources and deferred inflows of resources related to pensions will be recognized in pension 
expense as follows: 

 
For Year Ended June 30: 

 
2017 66,937$                      
2018 43,862                        
2019 51,402                        
2020 21,357                        

Totals 183,558$                    
 
Actuarial assumptions.  

 
The total pension liability in the June 30, 2016 actuarial valuation was determined using the 
following actuarial assumptions, applied to all periods included in the measurement: 

 
Interest rate / investment return            6.75% 
Future salary increases                2.5%-4.25% 
Inflation                                                  2.25% 
Cost of living increases                         1.00% 

 
RP-2014 Mortality Total Data Set Mortality Table, with mortality improvement since 2006 using 
scale MP-2014, removed and projected on a fully generational basis using the future mortality 
improvement scale inherent in the mortality projection shown in the Social Security Administration's 
2014 Trustee report. 
 
The long-term return expectation for the INPRS defined benefit retirement plans has been 
determined by using a building block approach and assumes a time horizon, as defined in the 
INPRS Investment Policy Statement.  A forecasted rate of inflation serves as the baseline for the 
return expectation.  Various real return premiums over the baseline inflation rate have been  
 

  

Deferred Outflows Deferred Inflows
of Resources of Resources

Change of Assumptions 35,402                     -                           

Changes in proportion and differences between
employer contributions and proportionate share
of contributions 23,369                     23,045                     

Employer contributions subsequent to the
Measurement date -                           -                           

Totals 253,232$                  69,674$                   
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established for each asset class.  The long-term expected nominal rate of return has been 
determined by calculating a weighted average of the expected real return premiums for each asset 
class, adding the projected inflation rate, and adding the expected return from rebalancing 
uncorrelated asset classes.  

 
Geometric Basis  

  Target Asset     Long-Term Expected  
             Allocation          Real Rate of Return  

 
Public Equity                                 22.0%                  5.7%  
Private Equity                                  10.0%                 6.2%  
Fixed Income – Ex Inflation-Linked         24.0%                  2.7% 
Fixed Income – Inflation-Linked                 7.0%                   0.7% 
Commodities                          8.0%                  2.0% 

  Real Estate                                7.0%                  2.7%  
Absolute Return                        10.0%                  4.0%  
Risk Parity                               12.0%                 5.0%  

  
Total pension liability for each defined benefit pension plan was calculated using the discount rate 
of 6.75 percent.  The projection of cash flows used to determine the discount rate assumed the 
contributions from employers and where applicable from the members, would at the minimum be 
made at the actuarially determined required rates computed in accordance with the current funding 
policy adopted by the Board, and contributions required by the State of Indiana (the non-employer 
contributing entity) would be made as stipulated by State statute.  Projected inflows from investment 
earnings were calculated using the long-term assumed investment rate of return (6.75 percent). 
Based on those assumptions, each defined benefit pension plan’s fiduciary net position were 
projected to be available to make all projected future benefit payments of current plan members, 
Therefore, the long-term expected rate of return on pension plan investments was applied to all 
periods of projected benefits to determine the total pension liability for each plan.  
 
Net pension liability is sensitive to changes in the discount rate, and to illustrate the potential impact 
the following table presents the net pension liability of each defined benefit pension plan calculated 
using the discount rate of 6.75 percent, as well as what each plan’s net pension liability would be 
if it were calculated using a discount rate that is one percentage point lower (5.75%), or one 
percentage point higher (7.75%) than the current rate: 

 
                                 1% Decrease           Current Discount                  1% Increase 

                             (5.75%)         (6.75%)                  (7.75%) 
     

Net Pension Liability            $1,152,432       $802,397                           $511,465 
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SCHEDULE OF THE PROPORTIONATE SHARE OF THE NET PENSION LIABILITY 
Public Employees Retirement Fund 

Last 10 Fiscal Years* 
 
 

 
 

*most recent fiscal years will be shown up to 10 years as they are available 
 

2016 2015 2014 2013

MACOG's proportion of the net pension
liability (asset) 0.01768% 0.01743% 0.01846% 0.01690%

MACOG's proportionate share of the
net pension liability (asset) 802,397$ 709,907$ 485,117$ 578,838$ 

MACOG's covered-employee payroll 847,188$ 834,899$ 901,156$ 811,321$ 

MACOG's proportionate share of the
net pension liability (asset) as a 
percentage of its covered-employee payroll 94.71% 85.03% 53.83% 71.35%

Plan fiduciary net position as a percentage
of the total pension liability 75.30% 77.30% 84.30% 78.80%
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Public Employees Retirement Fund 

Last 10 Fiscal Years* 
 
 

 
 

*most recent fiscal years will be shown up to 10 years as they are available 
 

2016 2015 2014 2013

Contractually required contribution 94,885$   92,686$   92,266$   71,085$   

Contributions in relation to the contractually
required contribution 94,885$   92,686$   92,266$   71,085$   

Contribution deficiency (excess) -$        -$        -$        -$        

MACOG's covered-employee payroll 847,188$ 834,899$ 901,156$ 811,321$ 

Contributions as a percentage of covered-
employee payroll 11.20% 11.10% 10.24% 8.76%
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 STATE OF INDIANA 

 AN EQUAL OPPORTUNITY EMPLOYER STATE BOARD OF ACCOUNTS 
   302 WEST WASHINGTON STREET 
   ROOM E418 
   INDIANAPOLIS, INDIANA 46204-2769 

 
   Telephone: (317) 232-2513 

 Fax: (317) 232-4711 
   Web Site: www.in.gov/sboa 

 
 
 

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR 
FEDERAL PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE 

 
 

TO: THE OFFICIALS OF THE MICHIANA AREA COUNCIL OF  
 GOVERNMENTS, ST. JOSEPH COUNTY, INDIANA 
 
 
Report on Compliance for Each Major Federal Program 
 
 We have audited the Michiana Area Council of Governments (MACOG) compliance with the types 
of compliance requirements described in the OMB Compliance Supplement that could have a direct and 
material effect on each of its major federal programs for the year ended June 30, 2016.  The MACOG's 
major federal programs are identified in the Summary of Auditor's Results section of the accompanying 
Schedule of Findings and Questioned Costs. 
 
Management's Responsibility 
 
 Management is responsible for compliance with federal statutes, regulations and the terms and 
conditions of its federal awards applicable to its federal programs. 
 
Auditor's Responsibility 
 
 Our responsibility is to express an opinion on compliance for each of the MACOG's major federal 
programs based on our audit of the types of compliance requirements referred to above.  We conducted 
our audit of compliance in accordance with auditing standards generally accepted in the United States of 
America; the standards applicable to financial audits contained in Government Auditing Standards, issued 
by the Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of Federal 
Regulations Part 200, Uniform Administrative Requirements, Cost principles, and Audit Requirements for 
Federal Awards (Uniform Guidance).  Those standards and the Uniform Guidance require that we plan and 
perform the audit to obtain reasonable assurance about whether noncompliance with the types of 
compliance requirements referred to above that could have a direct and material effect on a major federal 
program occurred.  An audit includes examining, on a test basis, evidence about the MACOG's compliance 
with those requirements and performing such other procedures as we considered necessary in the circum-
stances. 
 
 We believe that our audit provides a reasonable basis for our opinion on compliance for each major 
federal program.  However, our audit does not provide a legal determination of the MACOG's compliance. 
 
Opinion on Each Major Federal Program 
 
 In our opinion, the MACOG complied in all material respects with the types of compliance require-
ments referred to above that could have a direct and material effect on each of its major federal programs 
for the year ended June 30, 2016. 
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Report on Internal Control over Compliance 
 
 Management of the MACOG is responsible for establishing and maintaining effective internal con-
trol over compliance with the types of compliance requirements referred to above.  In planning and per-
forming our audit of compliance, we considered the MACOG's internal control over compliance with the 
types of requirements that could have a direct and material effect on each major federal program to deter-
mine the auditing procedures that are appropriate in the circumstances for the purpose of expressing an 
opinion on compliance for each major federal program and to test and report on internal control over com-
pliance in accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the 
effectiveness of internal control over compliance.  Accordingly, we do not express an opinion on the 
effectiveness of the MACOG's internal control over compliance. 
 
 A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the normal course of performing their 
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement 
of a federal program on a timely basis.  A material weakness in internal control over compliance is a 
deficiency, or a combination of deficiencies, in internal control over compliance, such that there is a reason-
able possibility that material noncompliance with a type of compliance requirement of a federal program will 
not be prevented, or detected and corrected, on a timely basis.  A significant deficiency in internal control 
over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a 
type of compliance requirement of a federal program that is less severe than a material weakness in internal 
control over compliance, yet important enough to merit attention by those charged with governance. 
 
 Our consideration of internal control over compliance was for the limited purpose described in the 
first paragraph of this section and was not designed to identify all deficiencies in internal control over com-
pliance that might be material weaknesses or significant deficiencies.  We did not identify any deficiencies 
in internal control over compliance that we consider to be material weaknesses.  However, material weak-
nesses may exist that have not been identified. 
 
 The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of the 
Uniform Guidance.  Accordingly, this report is not suitable for any other purpose. 
 
 

 
   Paul D. Joyce, CPA 
   State Examiner 
 
 
June 14, 2017 
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SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AND ACCOMPANYING NOTES 
 
 

 The Schedule of Expenditures of Federal Awards and accompanying notes presented were 
prepared by management of the MACOG.  The schedule and notes are presented as intended by the 
MACOG. 



Pass-Through
Federal Entity (or Other) Total

Federal Grantor Agency CFDA Identifying Pass-Through Federal Awards
Cluster Title/Program Title/Project Title Pass-Through Entity or Direct Grant Number Number To Subrecipient Expended

U.S. DEPARTMENT OF COMMERCE
     Economic Development_Support for Planning Organizations Direct Grant
          EDA 11.302 06-86-05875 -$                       15,092$            

     Total - Department of Commerce -                         15,092             

U.S. DEPARTMENT OF TRANSPORTATION
     Federal Transit Cluster
          Federal Transit_Formula Grants Direct Grant
               Transit 20.507 IN-90-x646 -                          1,126,026          
               Transit IN-90-x688 -                          345,796             
               Transit IN-95-x042 -                          23,303               
               Transit IN-95-x047 -                         2,008,655        

          Total - Federal Transit Cluster -                         3,503,780        

     Highway Planning and Construction Cluster
          Highway Planning and Construction Indiana Department of Transportation
               CMAQ 20.205 14805118 -                          26,046               
               HSIP 14805120 -                          36,390               
               PL 15806011 -                          122,606             
               HSIP 15809175 -                          12,924               
               CMAQ 15809176 -                          27,730               
               PL 16801735 -                          753,219             
               Rural Planning 16802755 -                          74,871               
               CMAQ 16803033 -                          24,583               
               STP 16803137 -                          108,890             
               HSIP 16803139 -                         12,059             

          Total - Highway Planning and Construction Cluster -                         1,199,318        

     Total - Department of Transportation -                         4,703,098        

Total federal awards expended -$                       4,718,190$       

MICHIANA AREA COUNCIL OF GOVERNMENTS
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Year Ended June 30, 2016

The accompanying notes are an integral part of the Schedule of Expenditures of Federal Awards.

tloggins
Text Box
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MICHIANA AREA COUNCIL OF GOVERNMENTS 
NOTE TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

 
 
Note 1. Basis of Presentation 
 

The accompanying Schedule of Expenditures of Federal Awards (SEFA) includes the federal 
grant activity of the Michiana Area Council of Governments (primary government) under 
programs of the federal government for the year ended June 30, 2016.  The information in the 
SEFA is presented in accordance with the requirements of Title 2 U.S. Code of Federal 
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards (Uniform Guidance).  Because the SEFA presents only a select 
portion of the operations of the primary government, it is not intended to and does not present 
the financial position of the primary government. 
 
 

Note 2. Summary of Significant Accounting Policies 
 

Expenditures reported on the SEFA are reported on the accrual basis of accounting.  Such 
expenditures are recognized following the cost principles contained in the Uniform Guidance, 
wherein certain types of expenditures are not allowed or are limited as to reimbursement.  The 
primary government has elected not to use the 10 percent de minimis indirect cost rate allowed 
under the Uniform Guidance. 
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

 
 
 

Section I - Summary of Auditor's Results 
 

Financial Statements: 
 

Type of auditor's report issued:    Unmodified 
 

Internal control over financial reporting: 
Material weakness identified?  yes 
Significant deficiency identified?  none reported 

 
Noncompliance material to financial statements noted?  no 

 
Federal Awards: 
 

Internal control over major programs: 
Material weakness identified?  no 
Significant deficiency identified?  none reported 
 

Any audit findings disclosed that are required to be reported in 
accordance with 2 CFR 200.516(a)?  no 
 

Identification of Major Programs and type of auditor's report issued on compliance for each: 
 

  
Name of Federal Program or Cluster 

Opinion 
Issued 

   
 Federal Transit Cluster 
Highway Planning and Construction Cluster

Unmodified 
Unmodified 

 
Dollar threshold used to distinguish between Type A and Type B programs: $750,000 
 
Auditee qualified as low-risk auditee?  no 
 
 

Section II - Financial Statement Findings 
 
FINDING 2016-001 - INTERNAL CONTROLS OVER FINANCIAL TRANSACTIONS AND REPORTING 
 

Condition 
 

The Michiana Area Council of Governments (MACOG) failed to establish or properly implement 
effective internal controls over capital assets. 

 
Every other year the MACOG completed a physical inventory of capital assets, processed annual 

additions and deletions to capital asset records, depreciated assets, and assured subsidiary records agreed 
to the financial statements by formally having all records reviewed by the Executive Director.  

 
The 2015-2016 fiscal year was the year a physical inventory of capital assets was not taken.  For 

the 2015-2016 fiscal year, all capital asset records were recorded, processed, depreciated, and posted to 
the financial statements by one employee without the oversight or approval of a second employee or the 
Executive Director. 
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Criteria 

  
The Indiana State Board of Accounts (SBOA) is required under Indiana Code 5-11-1-27(e) to define 

the acceptable minimum level of internal control standards.  To provide clarifying guidance, the State 
Examiner compiled the standards contained in the manual, Uniform Internal Control Standards for Indiana 
Political Subdivisions.  All political subdivisions subject to audit by SBOA are expected to adhere to these 
standards.  The standards include adequate control activities.  According to this manual: 
 

"Control activities are the actions and tools established through policies and procedures that 
help to detect, prevent, or reduce the identified risks that interfere with the achievement of 
objectives.  Detection activities are designed to identify unfavorable events in a timely manner 
whereas prevention activities are designed to deter the occurrence of an unfavorable event.  
Examples of these activities include reconciliations, authorizations, approval processes, per-
formance reviews, and verification processes. 
 
An integral part of the control activity component is segregation of duties. . . . 
 
There is an expectation of segregation of duties.  If compensating controls are necessary, doc-
umentation should exist to identify both the areas where segregation of duties are not feasible 
or practical and the compensating controls implemented to mitigate the risk. . . ." 
 

Cause 
  

Management of the MACOG had not established a proper system of internal control related to the 
MACOG's financial reporting and transactions. 
  

Effect 
  

The failure to establish controls could have enabled material misstatements or irregularities to 
remain undetected. 
  

Views of Responsible Officials 
  

For the views of responsible officials, refer to the Corrective Action Plan that is part of this report. 
 
 
Section III - Federal Award Findings and Questioned Costs 
 
 No matters are reportable. 
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AUDITEE-PREPARED SCHEDULES 
 
 

 The subsequent schedules were provided by management of the MACOG.  The schedules are 
presented as intended by the MACOG. 



MACOG

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

FINDING 2015-001

Fiscal year in which the finding initially occurred: July 1, 2014 - June 30, 2015:
Federal Agency: U.S. Department of Transportation
Federal Program: Federal Transit Formula Grants
Contact Person Responsible for Corrective Action: James Turnwald
Contact Phone Number: 574-287-1829

Status of Audit Finding:

MACOG continues to follow the process established in the Corrective Action Plan included in our
Fiscal Year 2015 Audit Report. The plan states that the Fiscal Accounting Manager will prepare
the FTA Federal Financial Quarterly Reports and have the Fiscal Accounting Coordinator and the
Executive Director review and initial a hard copy to show their review has been completed before
submitting the report to the Federal Transit Administration.

(Signature)

(Title)

j-LoXl
~ ODate)

I

Michiana Area Council ofGovernments • 227 W.Jefferson Blvd., Room 1120 • South Bend, IN 46601-1830
574/287-1829 574/674-8894 FAX574/239-4072

E-mail: macogdir@macog.com Web Site: www.macog.com
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CORRECTIVE ACTION PLAN 

FINDING 2016-001 - Internal Controls Over Financial Transactions and Reporting 

Contact Person Responsible for Corrective Action: James Turnwald 
Contact Phone Number: 574-287-1829 

Description of Corrective Action Plan: 

MA COG 

The Michiana Area Council of Governments (MACOG) acknowledges that improvements in our internal 
controls over capital assets can be made to minimize risk and ensure the proper financial reporting on 
balance sheets. However, MAGOG does note that the State Board of Accounts found no issue with the 
actual recording, valuing, reporting of fixed assets and that all fixed assets are adequately accounted for 
by MAGOG. Additionally, MACOG previously conducted physical inventories each year until 2012 when 
an Auditor with State Board of Accounts indicated that physical inventories could be conducted every 
other year. Based on the advice of that Auditor, MAGOG changed its internal control over capital assets. 
Based on this finding and the recommendation of this year's Auditor, MAGOG will implement the following 
Corrective Action Plan. 

To properly implement effective internal controls over capital assets, the Fiscal Accounting Manager will 
prepare the monthly depreciation schedule and any additions or deletions to the Fixed Asset Module as 
necessary. These entries and depreciation schedule will be reviewed by either the Fiscal Accounting 
Coordinator or the Executive Director to verify ac.curacy. They will initial a hard copy of the documents to 
indicate they have completed their review and approve of the monthly entries. This additional procedure 
will be performed every month in addition to the p'hysical inventory reconciliation that will take place every 
other year. 

Anticipated Completion Date: June 14, 2017 

9 _ /-
(Signature) 

(Title) 

(Date) 

Michiana Area Council of Governments• 227 W.]ejferson Blvd., Room 1120 •South Bend, IN 46601-1830 
5741287-1829 5741674-8894 FAX 5741239-4072 

E-mail· macogdir@macog.com "W'eb Site: www.macog.com 
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OTHER REPORTS 
 
 

 In addition to this report, other reports may have been issued for the MACOG.  All reports can be 
found on the Indiana State Board of Accounts' website:  http://www.in.gov/sboa/. 




