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Goldie Roberts

Certified Public Accountant
8518 S Kays Chapel Rd.
Fredericksburg, IN 47120

INDEPENDENT AUDITOR'S REPORT

Board of Commissioners

Union City Housing Authority
100 Raulston Avenue

Union City, Indiana

Report on the Financial Statements

I have audited the accompanying financial statements of the Union City Housing Authority
(“the Authority”) which comprise the Statement of Net Position as of September 30, 2014, and
the related Statements of Revenues, Expenses and Changes in Fund Net Position, and Cash Flows
for the vyear then ended, and the related Notes to the Financial Statements, which
collectively comprise the Union City Housing Authority’s financial statements as listed in
the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States
of America; this includes the design, implementation and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

My responsibility is to express an opinicon on these financial statements based on my audit. I
conducted my audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that I plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the Authority’s preparation and fair presentation of
the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Authority’s internal control. Accordingly, I express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my audit opinion.

Opinion

In my opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of the Union City Housing Authority as of September 30,
2014, and the changes in financial position and cash flows thereof for the year then ended in
accordance with accounting principles generally accepted in the United States of America.



Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of Bmerica require that the
Management’s Discussion and Analysis on pages 1 through vi be presented to supplement the
financial statements. Such information, although not a part of the financial statements, is
required by the Governmental Accounting Standards Board who considers it to be an essential
part of financial reporting for placing the financial statements in an appropriate
operational, economic, or historical context. I have applied certain limited procedures to
the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about
the methods of preparing the information and comparing the information for consistency with
management’s responses to my inquiries, the financial statements, and other knowledge I
obtained during my audit of the financial statements. I do not express an opinion or provide
any assurance on the information because the limited procedures do not provide me with
sufficient evidence to express an opinion or provide any assurance.

Other Supplementary Information

My audit was conducted for the purpose of forming an opinion on the Authority’s financial
statements as a whole. The accompanying Financial Data Schedule, Schedule of Expenditures of
Federal Awards, as required by the U.S. Office of Management and Budget Circular A-133,
Audits of States Local Governments and Non-Profit Organizations, and the other supplemental
information as listed in the table of contents are presented for purposes of additional
analysis and are not a required part of the financial statements.

In regard to, the Financial Data Schedule and the other supplemental information as listed in
the table of contents, such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the
financial statements. Such information has been subjected to the auditing procedures applied
in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves,
and other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In my opinion, the information is fairly stated in all material
respects in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, I have also issued my report dated March
18, 2015 on my consideration of the Union City Housing Authority’s internal control over
financial reporting and on my tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements and other matters. The purpose of that report is
to describe the scope of my testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control
over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering Union City Housing
Authority’s internal control over financial reporting and compliance

Certified Public Accountant

Fredericksburg, Indiana
March 18, 2015



UNION CITY HOUSING AUTHORITY
Union City, Indiana

MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2014

Our discussion and analysis of the Union City Housing Authority financial
performance provides the reader with an overview to the Authority’s financial
activities for the fiscal year ended September 30, 2014, The information
contained in this MD&A should be considered in conjunction with the Authority’s
basic financial statements which are included with this MD&A.

FINANCIAT, HIGHLIGHTS

e The Authority’s cash balance at September 30, 2014 was ($4,836)
representing a decrease of $17,453 from September 30, 2013.

¢ The liabilities of the Authority exceeded its assets at the close of the
most recent fiscal year by $44,508 (net position).

e The Authority had HUD operating grants of $486,073 and investment income of
515 for the year ended September 30, 2014.

USING THIS ANNUAL REPORT

This annual report consists of the Management’s Discussion and Analysis, the
basic financial statements, and notes to the financial statements. The MD&A
provides a narrative of the Authority’s financial performance and activities for
the year ended September 30, 2014. The basic statements provide readers with a
broad overview of the Authority’s finances. The notes provide additional
information that is essential to a full understanding of the data provided in the
basic financial statements.

The basic financial statements consist of three statements:

e Statement of Net Position ~ presents information on all of the Authority's
assets and liabilities, with the difference between the two reported as net

position. Over time, increases or decreases in net position may serve as a
useful indicator of whether the financial situation of the Authority is
improving.

e Statement of Revenues, Expenses and Changes in Fund Net Position - presents
information showing how the Authority’s net position changed during the
most recent fiscal year. All changes in net position are reported as soon
as the underlying event giving rise to the change occurs, regardless of the
timing of related cash flows. Certain revenues and expenses are reported
in this statement that will result in cash flows in future periods.

® Statement of Cash Flows - presents information showing how the Authority’s
cash changed during the most recent fiscal year. It shows the sources and
uses of cash.

HOUSING AUTHORITY ACTIVITIES AND HIGHLIGHTS

The Union City Housing Authority achieved a 86.86% occupancy rate in the Housing
Choice Voucher Program for the FYE September 30, 2014. This rate stayed
consistent from the previous FYE September 30, 2013 Housing Choice Voucher
Program occupancy rate of 86.97%.



UNION CITY HOUSING AUTHORITY
Union City, Indiana

MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2014

FINANCIAL OPERATIONS HIGHLIGHTS

The Union City Housing Authority expended $43,162 less in housing assistance
payments for very low income families in Union City in FYE September 30, 2014
than in the previous FYE September 30, 2013.

The Union City Housing Authority adopts a consolidated annual operating budget
for all programs. The program budgets for Housing Assistance Payments (HAP).
Funds are approved by the U.S. Departments of Housing and Urban Development on a
basis consistent with the grant application covering HAP Programs.

Cash decreased this year due to a increase in spending in the voucher program for
operating expenses.

REQUEST FOR INFORMATION

This financial report 1is designed to provide a general overview of the
Authority’s accountability for all those interested. If you should have
additional questions regarding the financial information, you can contact our
office in writing at the following address:

Union City Housing Authority

Attn: Amy Holt, Executive Director
321 West Oak Street

Union City, IN 47390
1-765-964-4544



UNION CITY HOUSING AUTHORITY
Union City, Indiana

MANAGEMENT’ S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2014

Statement of Net Position - The following table summarizes the changes in Net
Position between September 30, 2014 and 2013:

NET
2014 2013 CHANGE
ASSETS s
Current Assets
Cash — Unrestricted S 1,713 S 5521 S (3,808)
Accounts Receivable 1,328 1,580 (252)
Prepaid Expenses 114 112 2
Total Current Assets 3,155 7,213 (4,058)
Cash ~ Restricted (6,549) 7,096 (13, 645)
Property and Equipment
Building 144,635 144,635 0
Equipment 19,161 19,161 0
Accumulated Depreciation (62,496) (52,995) (9,501)
Capital Assets, net 101,300 110,801 (9, 501)
TOTAL ASSETS S 97,906 S 125,110 S (27,204)
LIABILITIES & NET POSITION
Current Liabilities
Accounts Payable S 21,723 S 12,480 S G,243
Current Portion of LTD 8,164 4,215 3,949
Total Current Liabilities 29,887 16,695 13,192
TOTAL LONG-TERM DEBT 112,526 116,476 (3,950)
NET POSITION
Invested in Capital Assets (19,391) (9,890) (9, 501)
Restricted 80,528 94,385 (13,857)
Unrestricted (105, 644) (92,556) (13,088)
TOTAL NET POSITION ( 44,507) (8,061) (36, 446)
Net Position/Liabilities S 97,906 3 125,110 S (27,204)

il



UNION CITY HOUSING AUTHORITY
Union City, Indiana

MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2014

Statement of Revenues, Expenses and Changes in Fund Net Position - The following
table summarizes the changes in Operating Income between September 30, 2014 and
2013:

NET
2014 2013 CHANGE
REVENUE

Tenant Revenue $ 16,997 S 18,885 S {1,888)
Loss on Sale of Assets 0 (25,737) 25,737
Other Revenue 17 1,846 (1,829)
HUD Operating Grants 486,073 544,643 (58, 570)
Investment Income 15 1 14
TOTAL REVENUE 503,102 539, 638 (36, 536)

EXPENSES
Operating Expenses 71,089 67,645 3,444
Housing Assistance Payments 450,216 493,378 (43,162)
Depreciation Expense 9,501 10,108 (607)
Interest Expense 8,742 9,031 (289)
TOTAL EXPENSES 539,548 580,162 (40, 614)
Net Change S (36,446) g (40,524) S (4,078)

v



UNION CITY HOUSING AUTHORITY
Union City, Indiana

MANAGEMENT' S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2014

Statement of Cash Flows — The following table summarizes the changes in cash
between September 30, 2014 and 2013:

CASH FLOWS FROM OPERATING ACTIVITIES 2014 2013
Net Operating {(Loss) Income S (23,770) {(5,757)
Depreciation 9,501 10,108

Changes in operating assets &
liabilities:
(Increase) Decrease in:
Accounts Receivable 252 (1,580)
Prepaids ( 2) 1
Increase (Decrease) in:
Accounts Payable 9,243 4,338
Net Cash Flows Provided (Used)
By Operating Activities (4,776) 7,110

CASH FLOWS FROM CAPITAL & RELATED FINANCING

ACTIVITIES
Proceeds from sale of Assets 0 4,500
Principal payments (3,950) 0
Interest paid (8,742) (9,031)

Net Cash Flows Provided (Used)
By Capital & Related Financing
Activities (12,692) {( 4,531)

CASH FLOWS FROM INVESTING ACTIVITIES

Interest Income 15 1
Net Cash Flows Provided

By Investing Activities 15 1

Net Increase {(Decrease) in Cash (17,453) 2,580

BEGINNING CASH & CASH EQUIVALENTS 12,617 10,037

ENDING CASH & CASH EQUIVALENTS $ (4,836) $12,617




UNION CITY HOUSING AUTHORITY
Union City, Indiana

MANAGEMENT'’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2014

RECONCILIATION OF PROPERTY & EQUIPMENT

2014 2013 NET CHANGE
Balance

$101, 300 $110,801 5(9,501)

The changes in property and equipment consist of the following:

Deletions, Net of Accumulated Depreciation S 0
9/30/14 depreciation {9,501)
Change in property and equipment $(9,501)

DEBT

The Housing Authority has a $130,000 loan at 7.63% (APR) interest, due in monthly
installments of $1,057.63 with the final payment due 7/2%/2028.
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ASSETS
Current Assets
Cash and cash equivalents

UNION CITY HOUSING AUTHORITY

Union City, Indiana

STATEMENT OF NET POSITION
SEPTEMBER 30, 2014

Restricted cash and cash equivalents

Accounts receivable -~ net
Prepaid expenses
Total Current Assets

Capital Assets

Land and other nondepreciable assets

Depreciable capital assets,

Total Capital Assets

Total Assets

LIABILITIES

Current liabilities
Bank Overdraft
Accrued liabilities

Tenant Security Deposits

net

Current portion of notes payable

Total Current Liabilities

Noncurrent ILiabilities

Notes payable

Total Noncurrent Liabilities

Total Liabilities

NET POSITION

Investment in capital assets
Restricted

Unrestricted

Total Net Position

The accompanying notes are an integral part

of these financial statements.

$

1,712

1,328
114

3,154

108,476
(7,176)

101,300

104,454

6,549
21,223
500
8,164

36,436

112,526

112,526

148,962

(19,390)
80,527
(105,645)

(44,508)




UNION CITY HOUSING AUTHORITY

Union City, Indiana

Rental income
Other income

TOTAL OPERATING REVENUE

OPERATING EXPENSES
Administrative
Utilities
Ordinary maintenance and operation
General expense
Housing assistance payments
Depreciation expense

TOTAL OPERATING EXPENSES

OPERATING INCOME (LOSS)

Federal operating grants
Interest income

TOTAL NONOPERATING REVENUES

CHANGE IN NET POSITION

TOTAL NET POSITION - BEGINNING OF YEAR

TOTAL NET POSITION -~ END OF YEAR

$ 16,997
17

17,014

54,966
8,737
1,541

14,588

450,216
9,501

539,549

{522,535)

486,073
15

486,088

(36,447)

(8,061)

3 (44,508)

The accompanying notes are an integral part of these financial statements.



UNION CITY HOUSING AUTHORITY
Unidn City, Indiana

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED SEPTEMBER 30, 2014

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from tenants and other deposits

Payments to vendors
Payments to landlords
Payments to employees
Net Cash Used by Operating Activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Federal operating grants received
Net Cash Flows Provided

by Noncapital Financing Activities

CASH FLOWS FROM CAPITAT AND RELATED FINANCING ACTIVITIES
Mortgage principal payments

Gain on the sale of capital assets
Acquisition and construction of capital assets
Net Cash Flows Provided (Used)

by Capital and Related Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Interest received

Net Cash Provided by Investing Activities
Net Increase (Decrease) in Cash and Cash Egquivalents
Cash - Beginning of year
Cash - End of year
Reconciliation of Cash
Unrestricted

Restricted
Total Cash and Cash Equivalents

Continued

17,266
(27,349)
(450,216)
(43,242)

(503,541)

486,073

486,073

(1)

15

15

(17,454)

12,617

(4,837)

(4,837)

(4,837)




UNION CITY HOUSING AUTHORITY
Union City, Indiana

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED SEPTEMBER 30, 2014
(CONTINUED)

RECONCILIATION OF OPERATING (10OSS) TO
NET CASH USED BY OPERATING ACTIVITIES

Operating income (loss) S {522,535)
Adjustments to reconcile net operating income to net cash
Provided by operating activities:
Depreciation 9,501
Changes in operating assets and liabilities:
(Increase) Decrease in:
Accounts receivable 252
Prepaid expenses (2)
Increase {(Decrease} in:

Accounts payable 6,035

Accrued liabilities 3,208
Net Cash Flows Provided

by Operating Activities S (503,541)

The accompanying notes are an integral part of these financial statements



UNION CITY HOUSING AUTHORITY
Union City, Indiana

NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2014

NOTE A - Summary of Significant Accounting Policies and Organization:

The financial statements of the UNION CITY HOUSING AUTHORITY ("the Authority") have
been prepared in conformity with generally accepted accounting principles (GAAP) as
applied to government units. The Government Accounting Standards Board (GASB) is
the accepted standard-setting body for establishing governmental accounting and
financial reporting principles.

Reporting Entity - The entity is a public corporation, legally separate, fiscally
independent, and governed by the Board of Commissioners. As required by generally
accepted accounting principles, these financial statements present the financial
position and results of operations of the Union City Housing Authority. There are
no component units to be included herewith, but this report does include all
programs which are controlled by the entity’s governing body.

The financial statements of the Union City Housing Authority include the following:

At September 30, 2014, the Housing Authority has 118 units under management.

Project Units
Business Activities 3
Vouchers 115
Total 118

Basis of Presentation and Accounting: In accordance with uniform financial reporting
standards for HUD housing programs, the financial statements are prepared in
accordance with U.S. generally accepted accounting principles (GAAP) as applicable
to special purpose governments engaged only in business type activities.

Proprietary funds are accounted for using the “economic resources” measurement focus
and the accrual basis of accounting. Accordingly, all assets, deferred outflow of
resources, liabilities, and deferred inflow of resources are included in the
Statement of Net Position. The Statement of Revenues, Expenses and Changes in Fund
Net Position present increases (revenues) and decreases (expenses) in net position.
Under the Accrual basis of accounting, revenues are recognized in the period in
which they are earned while expenses are recognized in the period in which the
liability is incurred.

This special purpose government engaged in activities similar to business activities
uses an enterprise fund to account for those operations that are financed and
operated in a manner similar to private business, or where the Board has decided
that the determination of revenues earned, costs incurred, and/or net income is
necessary for management accountability. The intent of the governing body is that
the costs (expenses including depreciation) of providing services to the general
public on a continuing basis be financed or recovered primarily through user
charges.

Generally accepted accounting principles for state and local governments requires
that resources be classified for accounting and reporting purposes into the
following net position categories:

Investment in Capital Assets: Capital assets, net of accumulated depreciation and
outstanding principal balances of debt attributable to the acquisition, construction
or improvement of those assets. The Authority has no debt.

Restricted: Net position whose use by the Authority is subject to externally imposed
stipulations that can be fulfilled by actions of the Authority pursuant to those
stipulations or that expire by the passage of time. Such assets include assets
restricted for capital acquisitions and debt service.

7



UNION CITY HOUSING AUTHORITY
Union City, Indiana

NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2014
(Continued)

NOTE A - Summary of Significant Accounting Policies: (Continued)

Unrestricted: Net position that are not subject to externally imposed stipulations.
Unrestricted net position may be designated for specific purposes by action of
management or the Authority Board or may otherwise be limited by contractual
agreements with outside parties.

Budgets - Budgets are prepared on an annual basis for each major operating program
and are used as a management tool throughout the accounting cycle. The capital fund
budgets are adopted on a "project length"” basis.

Budget compared to actual presentation is not presented because the Authority does
not annually adopt a legally authorized budget. The Authority's budget is adopted
by the Authority's board and approved by HUD. This budget does not represent a
legally binding appropriated budget that has been signed into law or a non-
appropriated budget authorized by constitution. The Authority's budget represents
budgetary execution and management by its board and HUD; therefore, budgetary data
and presentation is not required.

Cash and Cash Equivalents - Deposits consist of a checking account and are stated at
fair value. Deposits are fully collateralized or vested in securities of the United
States Government and are identified specifically in the name of the Authority.

For the purposes of the Statement of Cash Flows, the Authority considers all highly
liguid cash deposits and cash equivalents with a maturity of three months or less
when purchased and non negotiable Certificates of Deposit to be cash equivalents.
There were no noncash investing, capital, and financing activities during the year.

Tenant Receivables -~ Receivables for rentals and service charges are reported at net
of an allowance for doubtful accounts. The Authority board takes monthly action as
required to write off specific uncollectible accounts receivable balances.

Prepaid ~ Prepaids represent payments made to vendors for services that will benefit
beyond September 30, 2014.

Inventories - Inventories (if any) are valued at cost, which approximates market
value, using the first-in/first/out (FIFO) method. The consumption method is
applied and expense is charged when inventory items are used for the units.

Capital assets -~ Capital assets purchased are recorded on the Statement of Net
Position at the time of purchase. Such assets are recorded at cost. The
capitalization policy of the Authority requires assets to be capitalized when their
cost is $500 or more. Donated assets are recorded at fair market value at the date
of donation. Because developments and major capital repailrs or improvements are
financed through cash advances from HUD, there are no capitalized interest costs in
current programs.

Depreciation of capital assets is computed by the straight-line method based upon
the estimated useful lives of the assets as follows:

Class Life
Buildings and improvements 15~-40 years
Maintenance and Office equipment 3~7 years



UNION CITY HOUSING AUTHORITY
Union City, Indiana

NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2014
(Continued)

NOTE A - Summary of Significant Accounting Policies: (Continued)

Compensated Absences - Compensated absences are those absences for which employees
will be paid, such as vacation and sick leave. A liability for compensated absences
that is attributable to services already rendered and that are not contingent on a
specific event that is outside the control of the Authority and its employees, is
accrued as employees earn the rights to the benefits. Compensated absences that
relate to future services or that are contingent on a specific event that is outside
the control of the Authority and its employees are accounted for in the period in
which such services are rendered or in which such events take place.

Operating Revenues and Expenses - Operating revenues and expenses generally result
from providing and producing goods and/or services in connection with providing low
income housing programs. Operating expenses include the cost of sales and services,

administrative expenses and depreciation on capital assets. All revenues and
expenses not meeting this definition are reported as non operating revenues and
expenses.

Restricted Assets - When both restricted (if any) and unrestricted resources are

available for use, it is the Authorities policy to use unrestricted resources first,
then restricted resocurces as they are needed.

Use of Estimates - The preparation of financial statements in conformity with
accounting principles generally accepted in the United States of America reguires
management to make estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent liabilities at the date of the
financial statements and reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

Leasing Activities (as Lessor) - The Authority is the lessor of dwelling units
primarily to low-income residents. The rents under the leases are determined
generally by the resident's income as adjusted for eligible deductions regulated by
HUD, although the resident may opt for a flat rent. Leases may be cancelled by the
lessee at any time. The Authority may cancel the lease only for cause.

Revenues associated with these leases are recorded in the financial statements and
schedules as "Rental income”. Rental income per resident generally remains
consistent from year to year, but is affected by general economic conditions which
impact personal income, such as local job availability.

1. HUD Deposit Restrictions
HUD requires Authorities to invest excess HUD program funds in obligations of the
United States, certificates of deposit or any other federally insured instruments.

HUD also requires that deposits of HUD program funds be fully insured or
collateralized at all times. Acceptable security includes FDIC/FSLIC insurance and
the market value of securities purchased and pledged to the political subdivision.
Pursuant to HUD restrictions, obligations of the United States are allowed as

security for deposits. Obligations furnished as security must be held by the
Authority or with an unaffiliated bank or trust company for the account of the
Authority.



UNION CITY HOUSING AUTHORITY
Union City, Indiana

NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2014
(Continued)

NOTE B — Deposits, Cash and Cash Equivalents:

NOTE C -

NOTE D -~

2. Risk Disclosures

A. Interest Rate Risk: As a means of limiting its exposure to fair value losses
arising from rising interest rates, the Authority’s investment policy limits the
Authority’s investment portfolio to maturities not to exceed two years at time of
purchase. At September 30, 2014, the Authority’s deposits and investments were not
limited and all of which are either available on demand or have maturities of less
than two years.

B. Credit Risk: This is a risk that a security or a portfolio will lose some or
all of its value due to a real or perceived change in the ability of the issuer to
repay its debt. The Authority’s investment policy is that none of its total

portfolio may be invested in securities of any single issuer, other than the US
Government, its agencies and instrumentalities.

C. Custodial Credit Risk: This is the risk that in the event of the failure of
the counterparty, the Authority will not be able to recover the value of its
investments or collateral securities that are held by the counterparty. All of the
Authority’s investments in securities are held in the name of the Authority. The
Authority's custodial agreement policy prohibits counterparties holding securities
not in the Authority’s name.

At September 30, 2014, the carrying amount of the Authority’s deposits was $(4,837)
and the bank balance was $3,412. The deposits are either covered by federal
depository insurance, by collateral held by the Authority's agent in the Authority's
name or by the Federal Reserve Banks acting as third party agents or by a
collateralization agreement. Restricted cash consists of voucher funds.

Deposits consist of the following:

Checking accounts 5 _(4,837)

Accounts Receivable:

Accounts receivable at September 30, 2014, consist of the following:
Tenant accounts receivable, net of allowance $3,000 $ 1,328

Prepaid Expenses:

Prepaid expenses at September 30, 2014, consist of the following:

Prepaid insurance

<y
oy
ot
s
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NOTE E -

NOTE F -

NOTE G -

UNION CITY HOUSING AUTHORITY
Unicon City, Indiana

NOTES TO FINANCIAIL STATEMENTS
SEPTEMBER 30, 2014
{Continued)

Capital Assets:

A summary in changes in capital assets is as follows:

Beginning Ending
Balance Balance
9/30/13 Increases Decreases Transfers 9/30/14
Capital assets, not
being depreciated:
Land $ 0 & 6 3 0 $ 0 $ 0
Total Capital Assets,
Not being depreciated 0 0 0 0 0
Capital Assets, being
depreciated:
Buildings &
Improvements 144,635 0 ( 0) 0 144, 635
Furniture, Equipment
& Machinery 19,161 0 ( 0} 0 19,161
Total Capital Assets,
being depreciated 163,796 0 ( 0) 0 163,796
Less Accumulated
Depreciation for:
Buildings &
Improvements ( 38,811) { 9,005) 0 0 ( 47,816)
Furniture, Equipment
and Machinery ( 14,184) ( 496) ( 0) 0 ( 14,680}
Total Accumulated
Depreciation: ( 52,995) ( 9,501) 0 0 { 62,496)
Total Capital Assets,
being depreciated, net 110,801 ( 9,501) { 0} 0 101, 300
Capital Assets, Net S 110,801 $( 9,501) $ ( 0) S 0 S 101,300

Depreciation expense of $9,501 was incurred during the year.

Bank Overdraft:

Bank overdraft at September 30, 2014, consist of the following:
Bank overdraft S 6,549

Accrued Liabilities:

Accrued liabilities at September 30, 2014, consist of the following:

Accrued wages and payroll taxes $ 1,889
Accrued interest 19,334
Total S 21,223
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UNION CITY HOUSING AUTHORITY
Union City, Indiana

NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2014
{(Continued)

NOTE H - Notes Payable:

NOTE I -

NOTE J -

NOTE K -~

NOTE L -

The detail of the Housing Authority’s long term debt at year end is set forth below:
9/30/13 Increase Decrease 9/30/14

Notes payable S 120,690 $ 0 S 0 S 120,690

Debt service requirements for the long term debt for the next five years are as
follows:

Principal Interest
2015 S 4,215 $ 9,031
2016 3,950 8,742
2017 4,261 8,430
2018 4,572 8,117
2019 4,959 7,732
Thereafter 98,733 71,298
Total $ 120,690 $ 113,350

Federal Operating Grants:

HUD contributed operating subsidies approved in the operating budgets under the
Annual Contributions Contracts. These subsidy contribution for the operating year
ended September 30, 2014 were as follows:

Housing Choice Vouchers S 486,073

Comnitments and Contingencies:

Examinations - The Authority is subject to possible examinations made by Federal and
State authorities who determine compliance with terms, conditions, laws and
regulations governing other grants given to the Authority in the current and prior
years. There were no examinations during the year ended September 30, 2014.

Grant Disallowances - Amounts received or receivable from HUD are subject to audit
and adjustment by HUD. Any disallowed claims, including amounts already collected,
would constitute a liability of the Authority. The amounts, if any, of expenses
which may be disallowed by the grantor cannot be determined at this time although
the Authority expects such amounts, if any, to be immaterial.

Risk Management:

The Authority is exposed to various risks of losses related to torts; theft of,
damage to and destruction of assets; errors and omissions; injuries to employees;
and natural disasters. The Authority carries commercial insurance coverage for
these risks to the extent deemed prudent by Authority management. Settled claims
have not exceeded this commercial coverage in any of the past 3 years.

Economic Dependency:

The Authority receives approximately 97% of its revenues from HUD. If the amount of
revenues received from HUD falls below critical levels, the Authority’s operations
could be adversely affected.

12



NOTE M ~

NOTE N -

UNION CITY HOUSING AUTHORITY
Union City, Indiana

NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2014
(Continued)

Defined Contribution Plan:

The Authority contributes to Indiana Public Retirement System, which is a defined
contribution pension plan.

A defined contribution pension plan provides pension benefits in return for services
rendered, provides an individual account for each participant, and specifies how
contributions to the individual’s account are to be determined instead of specifying
the amount of benefits the individual is to receive. Under a defined contribution
pension plan, the benefits a participant will receive depends solely on the amount
contributed to the participant’s account, the returns earned on investments of those
contributions. And forfeitures of other participant’s benefits that may be allocated
to such participant’s account. As established by the Authority’s personnel policy,
all full-time employees of the Authority must participate in the pension plan
beginning 6 months from the date they are hired.

Contributions made by an employee vest immediately and contributions made by the
Authority vest after five years of full time employment. An Employee who waves the
employment of the Authority is entitled to his or her contributions and the
Authority’s contributions to the extent vested and the earnings on these amounts.
As determined by the plan provisions, the Authority is required to contribute an
amount equal to 14.5% of the employee’s base annual salary.

The Authority's contributions were calculated using the base salary amount of
$28,080. During the year ended September 30, 2014, the Authority’s regquired and
actual contributions amounted to $3,089, which was 8.5% of its current-year covered
payroll, the employee contributions amounted to $842. No pension plan provision
changes occurred during the year that affected the required contributions to be made
by the Authority or its employees. The Union City Housing Authority Retirement Plan
held no securities of the Authority of other related parties during the year or as
of the close of the fiscal year ended September 30, 2014.

Contingencies:

Subsequent to the year end, the Authority and the Mortgage holder for the loan are
in a legal dispute concerning the validity of the mortgage. No payments have been
made on the property and it is believed that it will be foreclosed.

13
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UNION CITY HOUSING AUTHORITY

Union City, Indiana

SEPTEMBER 30, 2014

COMBINING SCHEDULE OF PROGRAM NET POSTITION

__INO46
Section 8
Voucher Business Interfund
Program Activities Elimination Total
ASSETS
Current Assets
Cash and cash equivalents $ 0 8 1,712 $ 0 1,712
Restricted cash and cash equivalents 0 0 0 0
Accounts receivable - net 0 1,328 0 1,328
Prepaid expenses 28 86 0 114
Interprogram due from 3,427 0 (3,427) 0
Total Current Assets 3,455 3,126 (3,427) 3,154
Capital Assets
Land and other nondepreciable assets 0 108,476 0 108,476
Depreciable capital assets, net 25,868 (33,044) 0 (7,176)
Total Capital Assets 25,868 75,432 0 101,300
Total Assets 29,323 78,558 (3,427) 104,454
LIABILITIES
Current liabilities
Bank overdraft 6,549 0 0 6,549
Accrued liabilities 1,889 19,334 0 21,223
Tenant Security Deposits 0 500 0 500
Current portion of notes payable 0 8,164 0 8,164
Interprogram due to 0 3,427 (3,427) 0
Total Current Liabilities 8,438 31,425 (3,427) 36,436
Noncurrent ILiabilities
Notes payable 0 112,526 0 112,526
Total Noncurrent Liabilities 0 112,526 0 112,526
Total Liabilities 8,438 143,951 (3,427) 148,962
NET POSITION
Investment in capital assets 25,868 (45,258) 0 (19,390)
Restricted 80,527 0 0 80,527
Unrestricted (85,510) (20,135) 0 (105,645)
Total Net Position 20,885 5 (65,383) 3 0 (44,508)
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UNION CITY HOUSING AUTHORITY
Union City, Indiana

COMBINING SCHEDULE OF REVENUE, EXPENSES AND PROGRAM CHANGES IN FUND NET POSITION

FOR THE YEAR ENDED SEPTEMBER 30, 2014

INO46
Section 8
Voucher Business
Program Activities Total
OPERATING REVENUES
Rental income S 0 s 16,997 S 16,997
Other income 0 17 17
TOTAL OPERATING REVENUE 0 17,014 17,014
QPERATING EXPENSES
Administrative 52,515 2,451 54,966
Utilities 2,347 6,390 8,737
Ordinary maintenance and operation 617 924 1,541
General expense 1,764 12,824 14,588
Housing assistance payments 450,216 0 450,216
Depreciation expense 2,641 6,860 9,501
TOTAL OPERATING EXPENSES 510,100 29,449 539,549
OPERATING INCOME (LOSS) (510,100) (12,435) {522 ,535)
NONOPERATING REVENUES (EXPENSES)
Federal operating grants 486,073 0 486,073
Interest income 30 (15) 15
TOTAIL NONOPERATING REVENUES 486,103 (15) 486,088
CHANGE IN NET POSITION (23,997) {(12,450) (36,447)
TOTAL NET POSITION - BEGINNING OF YEAR 44,882 (52,943) (8,061)
TOTAL NET POSITION - END OF YEAR s 20,885 $ (65,393) $§ (44,508)
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Housing Authority of the City of Union City (IN0O86)
Union City, IN
Entity Wide Balance Sheet Summary

Submission Type: Audited/Non-A-133 Fiscal Year End: 09/30/2014
14.871 Housing 1 Business
Choice Vouchers Activities Subtotal ELIM Total
111 Cash - Unrestricted $1,212 $1.212 $1,212

112 Cash - Restricted - Modemization and Development

113 Cash - Other Restricted

114 Cash - Tenant Security Deposits $500 $500 $500
115 Cash - Restricted for Payment of Current Liabilities
100 Totat Cash $0 $1,712 $1.712 $0 $1.712

121 Accounts Receivable - PHA Projects

122 Accounts Receivable - HUD Other Projects

124 Accounts Receivable - Other Government

125 Accounts Receivable - Miscellaneous

126 Accounts Receivable - Tenants 54,328 $4,328 $4,328

126.1 Allowance for Doubtful Accounts -Tenants -§3,000 -$3,000 -$3,000

126.2 Allowance for Doubtful Accounts - Other

127 Notes, Loans, & Morigages Receivable -~ Current

128 Fraud Recovery

128.1 Allowance for Doubtful Accounts - Fraud

129 Accrued Interest Receivable

120 Total Receivables, Net of Allowances for Doubtful Accounts $0 $1,328 $1.328 $0 $1,328

13

pes

Investments - Unrestricted

132 Investments - Restricted

135 Investments - Restricted for Payment of Current Liability

142 Prepaid Expenses and Other Assets $28 $88 5114 $114

143 Inventories

143.1 Allowance for Obsolete Inventories

144 Inter Program Due From 33,427 $3,427 -$3,427 $0
145 Assets Held for Sale

150 Total Current Assets $3,455 $3.,126 56,581 -$3,427 $3,154
161 Land

162 Buildings $36,159 $108,476 $144,635 $144,635
163 Furniture, Equipment & Machinery - Dwellings $1,061 $1,061 $1,061
164 Furniture, Equipment & Machinery - Administration 518,100 $18,100 $18,100
165 Leasehold improvements

166 Accumulated Depreciation -$28,391 -$34,105 -$62,496 -$62,496

167 Construction in Progress

168 Infrastructure

160 Total Capital Assets, Net of Accumulated Depreciation $25,868 $75,432 $101,300 $0 $101,300
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Notes, Loans and Morigages Receivable - Non-Current

172 Notes, Loans, & Morigages Receivable - Non Current - Past Due

173 Grants Receivable - Non Current

174 Other Assets

176 investments in Joint Ventures

180 Total Non-Current Assets $25,868 $75,432 $101,300 $0 $101,300

180 Total Assets $29,323 $78,558 $107,881 -$3,427 $104,454

200 Deferred Qutflow of Resources

280 Total Assets and Deferred Qutflow of Resources $29,323 $78,558 $107,881 -$3.427 $104,454




311 Bank Overdraft

$6,549

$6,549

$6,549

312 Accounts Payable <= 80 Days

313 Accounts Payable >80 Days Past Due

32

-

Accrued Wage/Payrolt Taxes Payable

322 Accrued Compensated Absences - Current Portion

$1,889

$1,889

$1,889

324 Accrued Contingency Liability

»

325 Accrued Interest Payable

$19,334

$19,334

$19,334

et

331 Accounts Payable - HUD PHA Programs

332 Account Payable - PHA Projects

333 Accounts Payable - Other Government

34

hy

Tenant Security Deposits

$500

$500

$500

342 Unearned Revenue

34

w

Current Portion of Long-term Debt - Capital Projects/Morigage Revenue

$8,164

§8,164

$8,164

344 Current Partion of Long-term Debt - Operating Borrowings

w»

345 Other Current Liabilities

346 Accrued Liabilities - Other

34

=N

inter Program - Due To

$3,427

$3,427

-§3,427

$0

o

348 Loan Liability - Current

310 Tota!l Current Liabilities

$8,438

$31,425

$39,863

-83,427

$36,436

35

ey

Long-term Debt, Net of Current - Capital Projects/iMortgage Revenue

$112,526

$112,526

$112,526

352 Long-term Debt, Net of Current - Operating Borrowings

35

[4]

Non-current Liabilities - Other

354 Accrued Compensated Absences - Non Current

o

355 Loan Liability - Non Current

356 FASB 5 Liabilities

~

357 Accrued Pension and OPEB Liabilities

350 Total Non-Current Liabifities

$0

$112,526

$112,526

$0

$112,526

300 Total Liabilities

$8,438

$143,651

$152,389

-$3,427

$148,962

400 Deferred inflow of Resources

508.4 Net Investment in Capital Assets

$25,868

-$45,258

-§18,380

-$18,380

511.4 Restricted Net Position

$80,527

$80,527

$80,527

512.4 Unrestricted Net Position

-$85,510

-$20,135

-§105,645

-$105,645

513 Total Equity - Net Assets / Position

$20,885

-$65,393

-544,508

$0

-$44,508

600 Total Liab., Def. Inflow of Res., and Equity - Met Assets / Position

$29,323

$78,558

$107,881

-83,427

$104.454




Housing Authority of the City of Union City (IN086)

Union City, IN

Entity Wide Revenue and Expense Summary

Submission Type: Audited/Non-A-133

Fiscal Year End; 09/30/2014

14.871 Housing
Choice Vouchers

1 Business
Activities

Subtotal

ELIM

Total

70300 Net Tenant Rental Revenue

$16,997

$16,997

$16,997

70400 Tenant Revenue - Other

70500 Total Tenant Revenue

$0

$16,997

$16,997

$16,997

70600 HUD PHA Qperating Grants

$486,073

$486,073

$486,073

70510 Capital Grants

70710 Management Fee

70720 Asset Management Fee

70730 Book Keeping Fee

70740 Front Line Service Fee

70750 Other Fees

70700 Total Fee Revenue

70800 Other Government Grants

71100 Investment Income - Unrestricted

$13

$2

$15

$15

71200 Mortgage Interest income

71300 Proceeds from Disposition of Assets Held for Sale

71310 Cost of Sale of Assets

71400 Fraud Recovery

71500 Other Revenue

$17

$17

$17

71600 Gain or Loss on Sale of Capital Assets

72000 Investment income - Restricted

70000 Total Revenue

$486,103

$16,999

$508,102

$503,102

91100 Administrative Salaries

$28,080

$28,080

$28,080

91200 Auditing Fees

$4,133

$4,133

$4,133

91300 Management Fee

91310 Book-keeping Fee

91400 Advertising and Marksting

91500 Employee Benefit contributions - Administrative

$7,591

$7,501

$7,581

91600 Office Expenses

$7,777

$7.777

87,777

91700 Legal Expense

$1.776

$1,776

$1,776

91800 Trave!

91810 Allocated Overhead

91800 Other

$4,934

$675

$5,609

$5,609

91000 Total Operating ~ Administrative

$52,515

$2,451

$54,966

$54,866

92000 Asset Management Fee

92100 Tenant Services - Salaries

92200 Relocation Costs

92300 Employee Benefit Contributions - Tenant Services

92400 Tenant Services - Other

92500 Total Tenant Services

$0

30

$0

30

93100 Water

$579

$1,844

$2,423

$2,423

93200 Electricity

$1,768

$4,546

$6,314

$6,314

93300 Gas

93400 Fuel

93500 Labor

93600 Sewer

93700 Employee Benefit Contributions - Utilities

93800 Other Utilities Expense

93000 Total Utifities

$2,347

$6,390

$8,737

$8,737




94100

Ordinary Maintenance and Operations - Labor

94200

Qrdinary Maintenance and Operations - Materials and Other

94300

Ordinary Maintenance and Operations Contracts

3817

5924

$1,541

51,541

94500

Employee Benefit Contributions - Ordinary Maintenance

94000

Total Maintenance

$617

$924

$1,541

$1,541

95100

Protective Services - Labor

95200

Protective Services - Other Contract Costs

95300

Protective Services - Other

95500

Employee Benefit Contributions - Protective Services

95000

Total Protective Services

$0

$0

30

$0

96110

Property insurance

$342

$342

$342

96120

Liability Insurance

$1,026

$1,026

$1,028

96130

Workmen's Compensation

96140

All Other Insurance

96100

Total insurance Premiums

$342

$1,026

$1,368

51,388

96200

Other General Expenses

$405

$56

$461

$461

96210

Compensated Absences

$1,017

$1.017

$1,017

96300

Payments in Lieu of Taxes

98400

Bad debt - Tenant Rents

$3,000

$3,000

$3.000

96500

Bad debt - Mortgages

86600

Bad debt - Other

96800

Severance Expense

96000

Total Cther General Expenses

$1,422

$3,056

§4,478

$4,478

96710

Interest of Mortgage (or Bonds) Payable

$8,742

88,742

$8,742

98720

Interest on Notes Payable (Short and Long Term)

86730

Amortization of Bond Issue Costs

96700

Total interest Expense and Amoriization Cost

$0

$8,742

$8,742

$8,742

96800

Total Operating Expenses

$57,243

$22,589

$79,832

$79,832

97000

Excess of Operating Revenue over Operating Expenses

$428,860

-85,590

$423,270

$423,270

97100

Extraordinary Maintenance

97200

Casually Losses - Non-capitalized

97300

Housing Assistance Payments

$450,216

$450,216

$450,216

97350

HAP Portability-in

97400

Depreciation Expense

$2,641

$6,860

$9,501

$9,501

97500

Fraud Losses

97600

Capital Outlays - Governmental Funds

87700

Debt Principal Payment - Governmental Funds

97800

Dwelfing Units Rent Expense

80000

Total Expenses

$510,100

$29,449

$539,549

$539,548

10010

Operating Transfer in

10020

Operating transfer Out

10030

Operating Transfers fromfto Primary Government

10040

Operating Transfers fromfto Component Unit

10050

Proceeds from Notes, Loans and Bonds

10060

Proceeds from Property Sales

10070

Extraordinary items, Net Gain/Loss

10080

Special lterns (Net GainfLoss}

10081

Inter Project Excess Cash Transfer in

10092

inter Project Excess Cash Transfer Out

10093

Transfers between Program and Project - In

10084

Transfers between Project and Program - Cut

10100

Total Other financing Sources {Uses)

50

$0

$0

$0

10000

Excess (Deficiency) of Total Revenue Over (Under) Total Expenses

-$23,997

-$12,450

-$36,447

-836,447




11020

Required Annual Debt Principal Payments

$0

$3,950

$3,850

$3,950

11030

Beginning Equity

$44,882

-$52,943

-§8,081

-$8,061

11040

Prior Period Adjustments, Equity Transfers and Correction of Errors

11050

Changes in Compensated Absence Balance

11080

Changes in Contingent Liability Balance

11070

Changes in Unrecognized Pension Transition Liability

11080

Changes in Special Term/Severance Benefits Liability

11080

Changes in Allowance for Doubtful Accounts - Dwelling Rents

11100

Changes in Allowance for Doubtiul Accounts - Other

11170

Administrative Fee Equity

-$59,642

-$59,642

-$58,642

11180

Housing Assistance Payments Equity

$80,527

$80,527

$80,527

11180

Unit Months Available

1565

1601

1601

11210

Number of Unit Months Leased

1375

35

1410

1410

11270

Excess Cash

11610

Land Purchases

118620

Building Purchases

11630

Furniture & Equipment - Dwelling Purchases

11640

Furniture & Equipment - Administrative Purchases

11650

Leasehold Improvements Purchases

11660

Infrastructure Purchases

13510

CFFP Debt Service Payments

13801

Replacement Housing Factor Funds




UNION CITY HOUSING AUTHORITY
Union City, Indiana

NOTES TO SUPPLEMENTAL FINANCIAL INFORMATION
FOR THE YEAR ENDED SEPTEMBER 30, 2014

NOTE A - Financial Data Schedule:

As required by HUD, the Authority prepares its financial data schedule in accordance
with HUD requirements in a prescribed format. The schedule’'s format excludes
depreciation expense and extraordinary maintenance expense from operating activities,
includes investment revenue, HUD capital grants, revenue, gains and losses on the
disposal of capital assets and interest expense in operating activities, and reflects
tenant revenue and bad debt expense separately, which differs from the presentation
of the financial statements.
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Goldie Roberts

Certified Public Accountant
8518 S Kays Chapel Rd.
Fredericksburg, IN 47120

Report On Internal Control Over Financial Reporting and on Compliance and
Other Matters Based On An Audit Of Financial Statements Performed In
Accordance With Government Auditing Standards

Independent Auditor’s Report

Board of Commissioners

Union City Housing Authority
100 Raulston Avenue

Union City, Indiana

I have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of the Union City Housing Authority, as of and for the year ended September 30,
2014, and the related notes to the financial statements, which collectively comprise the
Union City Housing Authority’s basic financial statements and have issued my report thereon
dated March 18, 2015.

Internal Control Over Financial Reporting

In planning and performing my audit of the financial statements, I considered the Union City
Housing Authority’s internal control over financial reporting (internal control) to determine
the audit procedures that are appropriate in the circumstances for the purpose of expressing
my opinion on the financial statements, but not for the purpose of expressing an opinion on
the effectiveness cf the Union City Housing Authority’s internal control. Accordingly, I do
not express an opinion on the effectiveness of the Union City Housing Authority’s internal
control.

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned functions,
to prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal control, such that there is a
reasonable possibility that a material misstatement of the entity’s financial statements will
not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

My consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal
control that might be material weaknesses or significant deficiencies. Given these
limitations, during my audit I did not identify any deficiencies in internal control that I
consider to be material weaknesses. However, material weaknesses may exist that have not been
identified. I did identify certain deficiencies in internal control, described in the
accompanying Schedule of Findings and Questioned Cost that I consider to be significant
deficiencies as items 2014-01, 2014-02 and 2014-03.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Union City Housing Authority's
financial statements are free from material misstatement, I performed tests of its compliance
with certain provisions of laws, regulations, contracts and grant agreements, noncompliance
with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not
an objective of my audit, and accordingly, I do not express such an opinion. The results of
my tests disclosed instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards and which are described in the accompanying
Schedule of Findings and Questioned Cost as items 2014-01, 2014-02 and 2014-03.
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Union City Housing Authority’s Response to Findings

The Union City Housing Authority’s response to the finding identified in my audit is
described in the accompanying Schedule of Findings and Responses. Union City Housing
Authority’s response was not subjected to the auditing procedures applied in the audit of the
financial statements and, accordingly, I express no opinion on it.

I noted certain matters that I reported to management of Union City Housing Authority in a
separate letter dated March 18, 2015.

Purpose Of This Report

The purpose of this report is solely to describe the scope of my testing of internal control
and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the entity’s internal control or compliance. This report is an integral part
of an audit performed in accordance with Government Auditing Standards in considering the
entity’s internal control and compliance. Accordingly, this communication is not suitable for

any other purpose. 6&d éL EQWS

Certified Public Accountant
Fredericksburg, Indiana

Marxrch 18, 2015
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2013-01

2013-02

2013-03

PRIOR

CONDITION:

CURRENT

CONDITION:

PRIOR

CONDITION:

CURRENT

CONDITION:

PRIOR

CONDITION:

CURRENT

CONDITION:

UNION CITY HOUSING AUTHORITY
Union City, Indiana

SEPTEMBER 30, 2014

SCHEDULE OF FINDINGS AND RESPONSES

PRIOR YEAR FINDINGS

RENTAL RECEIPT PROCESS:

The Authority does not have systems in place to properly
account for rental income.

Continues as 2014-01.

This finding continues as of 2014-01.

UNALLOWABLE EXPENSES:

The Authority has paid expenses for the business activities
program (rental property) from the Voucher program cash
account.

Continues as 2014-02.

This finding continues as of 2014-02.

SEMAP:

The Authority did not properly prepare the Section 8 management
assessment form (SEMAP).

Continues as 2014-03.

This finding continues as 2014-03.
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2014-01

2014-02

CURRENT
CONDITION:

CRITERIA:

CAUSE/EFFECT:

RECOMMENDATION:

REPLY:

DISCUSSED WITH:

CURRENT
CONDITION:

CRITERIA:

CAUSE/EFFECT:

UNION CITY HOUSING AUTHORITY
Union City, Indiana

SEPTEMBER 30, 2014
SCHEDULE OF FINDINGS AND RESPONSES

{Continued)

CURRENT YEAR FINDINGS

RENTAL RECEIPT PROCESS:

The Authority does not have systems
account for rental income.

in place to properly

HUD rules and regulations require a system of internal controls
for the cash receipts process for rental collections.

The Authority acqguired an apartment building and did not put a
system in place to record rental transactions.

I recommend the Authority implement proper internal controls
including a rental register and a daily statement of
operations. The Authority should place greater emphasis on
safe keeping its records and ensuring all information requested
is readily available for audit examination.

The Housing Authority will be adopting a new policy concerning
rental receipts. This includes a rental register, monthly
statement of operations, and recordkeeping policies. This
policy will be effective December 31, 2014.

Amy Holt 12/10/14

UNALLOWABLE EXPENSES:

The Authority has paid expenses for the business activities
program (rental property) from the Voucher program cash
account.

HUD rules and regulations require that the voucher program cash
can only be used for allowable costs as stated in the annual
contributions contact.

The Authority used the voucher funds to pay for the rental
property expenses. These transactions were accounted for as an
interfund between the programs.

QUESTIONED COSTS: $10,657

RECOMMENDATION:

REPLY:

DISCUSSED WITH:

I recommend that the Authority implement proper budgeting
internal controls in order to determine if the property will
cash flow and pay back the liability.

The Housing Authority is currently implementing a budget to
determine when these funds will be paid back. The budget will
be completed by December 31, 2014.

Amy Holt 12/10/14
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2014-03

CURRENT
CONDITION:

CRITERIA:

CAUSE/EFFECT:

RECOMMENDATION:

REPLY:

DISCUSSED WITH:

UNION CITY HOUSING AUTHORITY
Union City, Indiana

SEPTEMBER 30, 2014

SCHEDULE OF FINDINGS AND RESPONSES

(Continued)

CURRENT YEAR FINDINGS
Continued

SEMAP:
The Authority did not properly prepare the Section 8 management
assessment form (SEMAP).

HUD rules and regulations require the rules at 24 CFR section
982 to be followed:

The Authority does not understand the procedures for gathering
the data for indicators number 1, 5, and 6.

I recommend the Authority review the SEMAP reporting rules .and
perform the proper tests to report the indicators listed above.

The Authority has reviewed the regulations and will perform the
proper tests to report effective on our next SEMAP 2014.

Amy Holt 12/10/14
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UNION CITY HQUSING AUTHORITY
Union City, Indiana

September 30, 2014

SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS

FINDING CONDITION STATUS

2012-01 Rental Receipt Process Continues
2012-02 Unallowable Expenses Continues
2012-03 SEMAP Continues

27



Goldie Roberts

Certified Public Accountant
8518 S Kays Chapel Rd
Fredericksburg, IN 47120

rhone (812) 472-3527
fax (812) 472-3649
cell (404) 307-5903

March 18, 2015

Board of Commissioners

Union City Housing Authority
903 6 Street

Union City, CO 80631

In planning and performing my audit of the financial statements of the Union City Housing
Authority as of and for the year ended September 30, 2014, I considered the Authority’s
internal control in order to determine my auditing procedures for the purpose of expressing
an opinion on the financial statements and not to provide assurance on internal control.

However, during my audit, I became aware of a matter that is an opportunity for strengthening
internal controls and operating efficiency. This letter does not affect my report dated
March 18, 2015 on the financial statements of the Authority.

I will review the status of the comments during my next audit engagement. I have already
discussed the comment and suggestion with Authority personnel, and will be pleased to discuss
the comments in further detail at your convenience, to perform any additional study of the
matter, or to assist you in implementing the recommendation. My comments are summarized as
follows:

1. CONDITION: VOUCHER MANAGMENT SYSTEM (VMS)

The VMS and the Financial Data Schedule (FDS) do not agree in total HAP payments by
$5,000 each month.

RECOMMENDATION:

The Authority should work with their fee accountant to correct the VMS.
This report is intended solely for the information and use of the Board of Commissioners,
Management, and others within the Authority and is not intended to be and should not be used

by anyone other than these specified parties.

Sincerely,

"Goldie Roberts
Certified Public Accountant





