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AN EQUAL OPPORTUNITY EMPLOYER STATE BOARD OF ACCOUNTS
302 WEST WASHINGTON STREET
ROOM E418
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Telephone: (317) 232-2513
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March 23, 2016

Board of Directors

Housing Authority of the City of Bedford
1305 K Street

Bedford, IN 47421

We have reviewed the audit report prepared by Sailor Khan & Co. LLC, Independent Public
Accountants, for the period April 1, 2011 to March 31, 2012. In our opinion, the audit report was prepared
in accordance with the guidelines established by the State Board of Accounts. Per the Independent Public
Accountants' opinion, the financial statements included in the report present fairly the financial condition of
the Housing Authority of the City of Bedford, as of March 31, 2012 and the results of its operations for the
period then ended, on the basis of accounting described in the report.

We call your attention to the three findings in the report concerning the financial statements as
noted in the Report on Internal Control Over Financial Reporting and on Compliance and Other Matter
Based on an Audit of Financial Statements Performed in Accordance with Government Auditing Standards.
One finding describes insufficient internal control procedures, at second describes over-utilization of
housing assistance payments, and a third describes budget overruns and the second a laborer not paid the
prevailing wage in accordance with the Davis-Bacon Act. An additional finding is noted in the Report on
Compliance with Requirements That Could Have a Direct and Material Effect on Each Major Program and
on Internal Control over Compliance in Accordance with OMB Circular A-133. It describes non-compliance
with procurement and contract administration including Davis-Bacon Act provisions. All these are classified
as significant deficiencies in internal control.

The Independent Public Accountants' report is filed with this letter in our office as a matter of public
record.

Paul D. Joyce, CPA
State Examiner
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SECTION I

AUDITOR'S REPORT
AND
MANAGEMENT'S DISCUSSION AND ANALYSIS



Sailor Certified Public Accountants

Khan & Co. LLC

INDEPENDENT AUDITOR'S REPORT

Board of Commissioners
Housing Authority of the City of Bedford
Bedford, Indiana

We have audited the accompanying financial statements of the Housing Autherity of the City of Bedford, Indiana,
(Authority) as of and for the yearended March 31, 2012, as listed in the table of contents. These financial statements

are the responsibility of the Axthority's management. Our responsibility is to express an opinion on these financial
statements based on our audit,

We conducted our audit in accordance with anditing standards generally accepted in the United States of America, the
tandards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General
of the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.
Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis,
-evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles nsed and significant estimates made by management, as well as evaluating the overall financia]
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position
of the Housing Authority of the City of Bedford, Indiana, as of March 31,2012, and the changes in financial position

and cash flows, thereof for the year then ended in conformity with accounting principles generally accepted in the United
States of America,

In accordance with Government Auditing Standards, we have also issued our report dated November 30, 2012, on our
consideration of the Authority's internal conirol over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on internal control over financial reporting or on compliance, That report is an integral
part of an audit performed in accordance with Government Auditing Standards and should be considered in assessing
the results of our audit.

Accounting principles generally accepted in the United States of America require that the management's discussion and
analysis on pages iii to ix be presented to supplement the basic financial statements. Such information, although not 3
part of the basic financial statements, is required by the Financial Accounting Standards Board who considers it to be

Inanagement’s responses to our inquires, the basic financial statements, and other knowledge we obtained during our audit
of the basic financial statements, We do not express an opinion or provide any assurance on the information because
the limited procedures do not provide us with sufficient evidence to CXpress an opinion or provide any assurance,

P.0O. Box 16180, St. Louis, MO 63105 314-726-3308 Fax: 3 14-726-6308




Sailor

Khan & Co. LLC

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole, The
accompanying schedule of expenditures of federal awards as required by the U.S. Office of Management and Budget
Circular A-133, dudirs of States, Locg] Governments, and Non-Profit Organizations, and the Financia] Data Scheduje

/\./,"a/;/féq y»

Sailor, Khan & Co, LLC
November 30,2012
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Housing Authority of the City of Bedford

Management’s Piscussion and Analysis (MD&A)
March 31, 2012
(Unaudited)

This section of the Housing Authority of the City of Bedford, Indiana’s (Authority) annual financial report presents our
management’s discussion and analysis of the Authority’s financial performance during the fiscal year ended on March
31,2012. This discussion and analysis is designed 1o assist the reader in focusing on the significant financial issues and
activities and to identify any significant changes in financial position. Please read and consider the information presented
- in conjunction with the financial statements as a whole,

indication,

FINANCIAL HIGHLIGHTS

> The term “net assets” refers to the difference between assets and ligbilities, The Authority’s tota] net
assets as of March 31, 2012 were $1,829,676. The net assets decreased by 893,813, a decrease of
4.9% from the prior year,

» Revenues and contributions for the Authority were $1,767,646 for the year ended March 31, 2012,
This was a decrease of $314,614 or 15.1% from the prior year,

> Expenses for the Authority were $1,861,459 for the year ended March 31 ,2012. This wasa decréase
of $19,413 or 1.0% from the prior year.

> Tenant income for the Authority was $526,580 for the year ended March 31, 2012, an increase of
$79,680 or 17.8% over the prior year. HUD operating grants for the Authority was $1,026,681 for
the year ended March 31, 2012, a decrease of $186,168 or 15.3% from the prior year. Capital
Contributions for the Authority was $195,942 for the year ended March 31, 2012, a decrease of
$209,591 or 51.7% from the prior vear, :

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report includes this Management Discussion and Analysis report, the Basic Financial Statements
and the Notes o0 the Financial Statements. This report also containg the Financial Data Schedule (FDS) as
referenced in the section of Supplemental Information. The Authority’s financial statements are presented ag
fund level financial statements because the Authority only has proprietary funds.

Reguired Financial Siatements

The financial statements of the Housing Authority report information of the Authorityusing accounting methods
similar to those used by private sector companies. These statements offer short- and long-term financial
information about its activities, The Statement of Net Assets includes all the Authority’s assets and liabilities
and provides information about the nature and amounts of investments in resources (assets) and obligations of
the Authority creditors (liabilities). It also provides the basis for evaluating the capital stracture of the Authority
and assessing the lLiquidity and financial flexibility of the Authority.
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Housing Authority of the City of Bedford
(Unauditeqd)
Management’s Discussion and Analysis (MD&A) - Continued

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

All of the current year’s revenues and €xpenses are accounted for in the Statement of Revenues, Expenses, and
Changes in Fund Net Assets. This statement measures the success of the Authority’s operations over the past
year and can be used to determine whether the Authority has successfully recovered all its costs through its user
fees and other charges, profitability and credit worthiness.

The final required financial statement is the Statement of CashFlows. The statementreports cash receipts, cash
payments, and net changes in cash resulting from operations, investing and financing activities and provides
answers to such questions as where did cash come from, what was cash used for, and what was the change in
the cash balance during the reporting period.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the
basic financial statements and provide more detailed data.

Supplemental Information

This report also contains the Financial Data Schedule (FDS) asreferenced in the section of Supplemental Data,
HUD has established Uniform Financial Reporting Standards that require Housing Authority’s to submit
financial information electronically to HUD using the FDS format, This financial information was
electronically transmitted to the Real Estate Assessment Center (REAC) for the year ended March 31 ,2012 and
is required to be included in the audit reporting package. :

FINANCIAL ANALYSIS

Netassets may serve, over time, as a useful indicator of a government’s financial position. As statedin the table
on the following page, assets exceeded liabilities by $1,829,676 at the close of the year ended March 31, 2012

down from $1,923 489 in fiscal year2011. The decrease in net assets of $93,813 was due to the reasons noted
below. '

> Current assets include cash, investments, receivables, inventory, and deferred charges. Ofthe $17,086
decrease in this category, cash and investments decreased $8 1,975, receivables increased $ 12,386,
inventory decreased $9,878, and deferred charges increased $62,381,

> Restricted asséts consist of cash and investments and decreased $1,641 from FY 2011.

> Capital assets decreased $83,204 because current year depreciation expense exceeded current year
capital asset additions. Change in capital assets is explained in section titled “Capital Assets” of this
analysis.

Current liabilities decreased $7,644 mainly due to a decrease in current portion of accrued vacation
and sick leave and a decrease in accounts payable,

> Noncurrent liabilities decreased $474 due to a decrease innon-current portion of accrued vacation and
sick leave.
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Housing Authority of the City of Bedford
(Unaudited)
Management’s Discussion and Analysis (MD&A) - Continued

FINANCIAL ANALYSIS ( CONTINUED)

CONDENSED STATEMENTS OF NET ASSETS

MARCH 31,

Dollar Percent

2012 2011 Change Change
Current and other assets $ 203,839 3 220,925 % (17,086) -7.7%
Restricted assets 14,856 16,497 (1,641) -9.9%
Capital assets 1,754,264 1,837,498 (83,204€) -4.5%
Total Assets 1,972,989 2,074,920 (101,931) -4.9%
Current liabilities 104,549 112,593 (7,644) -6.8%
Noncurrent liabilities 38,364 38,838 (474) -1.2%
Total Liabilities 143313 151,431 (8,118 -5.4%

Net Assets

Invested in capital assets 1,754,294 1,837,498 (83,209) -4.5%
Restricted 90,275 71,188 19,087 26.8%
Unrestricted (14,893) 14,803 (29,696) -200.6%
Total Net Assets $ 1.820676 § 1923430 § (93,813) -4.9%

The largest portion of the Authority’s net assets reflects it investment in capital assets (e.g. land, buildings and
equipment) less accumulated depreciation, The Authority uses these capital assets to provide service and

consequently these assets are not available to liquidate liabilities or other spending,

The 2009 approved capital grant (501-09) totals $229,102 and was 100.0% expended as of March 31, 2012,
The following is a summary of individual grant line itemns, budget amount, percent expended as 0f 3/31/12, and

development account:

Line No. Amount Percent Development Account
1406 $ 98,825 100.0% Operations

1408 $ 15,495 100.0% Management Improvements
1410 § 12,000 100.0% Administration

1460 § 102,782 100.0% Dwelling Structures
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Hﬂusirig Authority of the City of Bedford
{(Unaudited)
Management’s Discussion and Analysis (MD&A) - Continued

FINANCIAL ANALYSIS (CONTINUED)

The 2009 approved capital fund stimulus grant (ARRA) totals $291,520 and was 100.0%, expended as of March
31,2012, The following is a summary of individual grant line items, budget amount, percent expended as of
3/31/12, and development account:

Line No. Amount Percent Development Account
1410 5 29,152 100.0% Administration

1430 $ 22,250 100.0% Fees & Costs

1450 $ 6,190 100.0% Site Improvements

1460 $ 213,978 100.0% Dwelling Structures

1475 $ 19,950 100.0% Non-Dwelling Equipment

The 2010 approved capital grant (501-10) totals $228,332 and was 46.7% expended as of March 31,2012, The

following is a summary of individual grant line items, budget amount, percent expended as of 3/31/12, and
development account:

Line No, Amount Percent Development Account
1406 5 54410 100.0% Operations

1410 $ 13,822 100.0% Administration

1450 $ 9,000 71.1% Site Improvements

1460 $ 115,000 10.7% Dwelling Structures

1465 $ 16,200 0.0% Dwelling Equipment
1470 § 6,000 98.7% Non-Dwelling Structures
1475 $ 13,900 99.5% Non-Dwelling Equiprent

The 2011 approved capital grant (501-11) totals $185 »132 and was 87.2% expended as of March 3 1,2012. The

following is a summary of individual grant line items, budget amount, percent expended as of 3/31/12, and
development account:

Line No. Amount Percent Development Account
1406 $ 24132 100.0% Operations

1410 $ 15,000 100.0% Administration

1460 § 118,000 82.3% Dwelling Structures
1470 3 28,000 89.5% Non-Dwelling Structures

The 2012 approved capital grant(501-12) totals $171,371 and was 3.3% expended as of March 31,2012, The

following is a summary of individual grant line items, budget amount, percent expended as of 3/31/12, and
development account;

Line No. Amount Percent Development Account
1406 $ 34274 0.0% Operations

1410 3 15,000 38.3% Administration

1450 $ 12,000 0.0% Site Improvements

1460 $ 7,097 0.0% Dwelling Structures

1465 $ 75,000 0.0% Dwelling Equipment
1470 $ 18,000 0.0% Non-Dwelling Structures
1475 3 10,000 0.0% Non-Dwelling Equipment




FINANCIAL ANALYSIS (CONTINUED)

Housing Authority of the City of Bedford
{Unaudited)
Management’s Discussion and Analysis (MD&A) - Continued .

While the Statement of Net Assets shows the change in financial position of net assets, the Staterments of
Revenues, Expenses, and Changes in Net Assets provides answers as to the nature and source of these changes.

CONDENSED STATEMENTS OF REVENUES, EXPENSES
AND CHANGES IN NET ASSETS

Revenues and Contributions

Operating - non-operating -capitat

contributions:
Rental revenue
HUD operating grants
Interest income
Capital Contributions
Other income

Total Revenues and Contributions

Expenses
Personal services
Utilities
Operations and maintenance
Non routine maintenance
Insurance
Payment in lieu of taxes
Other supplies and expenses
Housing assistance payments
Depreciation

Total Expenses

Change in net assets
Beginning net assets

Ending net assets

YEAR ENDED MARCH 31,
Dollar Percent
2012 2011 Change Change
$ 326,580 § 446,900 § 79,680 17.8%
1,026,681 1,212,849 {186,168) ~15.4%
526 534 ) ~1.5%
195,942 405,533 (209,391) -51.7%
17,917 16,444 1,473 9.0%
. 1,767,646 2,082,260 (314,614) -15.1%
535,641 492,794 42,847 8.7%
185,769 185,600 169 0.1%
111,836 108,760 3,076 2.8%
28,706 19,673 9,033 45.9%
35,822 33,449 2,373 7.1%
16,319 12,391 4,428 35.7%
72,518 111,093 (38,175) ~34.4%
592,575 610,032 (17,457) -2.9%
281.373 307,080 {25.707) -8.4%
1,861,459 1,880,872 (19,413) -1.0%
(93,813) 201,338 (295,201
1,923 489 1,722,101 201,388
S 1,829,676 $ 1,923,489 § (93.813)

As can be scen in the table above, total revenues decreased $314,614 due to the reasons noted below.

> Rental income increased $79,680 or 17.8% mainly due to an increase in rental occupancy of4.3% and
an increase in the average rent charge per unit under lease of $§12.36 or 5.7%.

» Of'the $186,168 decrease in HUD operating grants, operating subsidy received from HUD decreased
$278,309, housing choice voucher program assistance reccived from HUD decreased $9,548, and

capital fund grants used for operating expenditures increased $101 ,689,
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Housing Authority of the City of Bedford
. (Unaudited)
Management’s Discussion and Analysis (MD&A) - Continued

FINANCIAL, ANALYSIS (CONTIN UED)

- Other income increased § 1,473 or 9.0% from FY 2011,
> Interest income decreased $8 or 1.5% from FY 2011.
> HUD eapital grant revenue decreased $209,591 fromFY 2011, The Authorityis allocated capital fund

year. HUD capital grant revenues during the year will depend upon timing of projects as outlined in
the HUD approved capital grant budget.

Total expenses decreased $19,413 due to the reasons noted below,
> Personal services increased $42,847 due to increases in wages and benefits,

-  Ofthe $169 increase in utilities, water decreased $24 or 0.1 %, electricity decreased $2,573 or 2.4%,
and gas increased $2,766 or 6.9%,

> Operations and maintenance increased 83,076 or 2.8% mainly due to an increase in maintenance
material and contracts,

- Non routine maintenance increased $9,033 or 45.9% from FY 2011 for non-routine maintenance
items,

> Insurance increased $2,373 due to increases in insurance premiums,

> Other supplies and expenses expense decreased $38,175 or 34.4% primarily due to an increase in

collection loss, decrease in other general expenses and a decrease in compensated absences.

- The Authority had a §25,707 or 8.4% decrease in depreciation, which is the write-off of capital assets
over their estimated usefill life.

> Housing assistance payments decreased $17,457 or 2.9% due to a decrease in average housing
assistance payment per voucher issued of $10.07 or 3.1%.

The Public Housing occupancy rate for fiscal year ended March 31, 2012 was 90.5%, up from 86.8% in FY
2011, ‘

The Authority is authorized to assist 168 households with the Housing Choice Voucher Rental Assistance

Program. The Section 8 lease-up rate for fiscal year ended March 31, 2012 was 93.4%, up from 93.0% in FY
2011.
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Housing Authority of the City of Bedford
{Unaudited)
Management’s Discussion and Analysis (MD&A) - Continued

CAPITAT, ASSETS

The Housing Authority of the City of Bedford, Indiana’s investment in capital assets, net of related debt, as of
March 31, 2012 amounts to § 1,754,294 (net of accumulated depreciation). The investment in capital assets
includes land, buildings, improverments, equipment and construction in progress.

spend in the future.
Deduction Ending
Beginning Additions Depreciation Deductions Depreciation '
Capital assets $1,837,498 $281,367 $(281,373) $(112,404) $29,206 $1,754,294

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET AND RATES

The Board of Commissioners and Management of the Housing Authority considered many factors when
approving the fiscal year 2013 Public Housing budget, The user charges are based on a tenant’s income as

REQUEST FOR INFORMATION

This financial report is designed to provide a general overview of the Authority’s finances for all those with an
interest in its finances. Questions concering any of the information provided in this report or request for
additional financial information should be addressed to Joseph Klumpp, Executive Director, Housing Authority
of the City of Bedford, 1305 K Street, Bedford, Indiana 47421, )
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HOUSING AUTHORITY OF THE CITY OF BEDFORD

Bedford, Indiana

STATEMENT OF NET ASSETS
March 31,2012
ASSETS
Current Assets: _
Cash and cash equivalents $ 53,488.63
Investments 28,056.21
Receivable - net of allowances:
Accounts 40,125.41
Accrued interest _ 1.61
Inventory - net of allowances 19,614.27
Prepaid expenses 62,552.41
Total Current Assets 203,838.54
Neneourrent Assets:
Restricted assets:
Cash and cash equivalents 14.856.51
Total restricted assets 14,856.51
Capital assets:
Land, improvements, and construction in progress 314,502.72
Other capital assets, net of depreciation - 1,439,791.01
Total capital assets- net 1,754,293.73
Total Noncurrent Assets ' 1,769,1 50.24
Total Assets : $ 1,972,988.78

See notes to financial statements
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HOUSING AUTHORITY OF THE CITY OF BEDFORD
Bedford, Indiana
STATEMENT OF NET ASSETS (CONTIN UED)

March 31, 2012

LIABILITIES
Current Liabilities:
Accounts Payable - $ 34,136.37
Accrued compensated absences ‘ 3,797.41
Tenant security deposit liability ‘ 35,861.00
Deferred revenues 31,154.50
Total Current Liabilities ‘ 104,949.28
Norncurrent Liabilities:
Accrued compensated absences ' 38,363.82
Total Noncurrent Liabilities 38,363.82
Total Liabilities ' 143.313.10
NET ASSETS
Invested in capital assets, net of related debt 1,754,293.73
Restricted for:
HAP ‘ 80,275.23
Unrestricted (14,893.28)
Total Net Assets ' 1,829,675.68
Total Ligbilities and Net Assets b

1,972.588.78

See notes to financial statements
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HOUSING AUTHORITY OF THE CITY OF BEDFORD

Bedford, Indiana

STATEMENT OF REVENUE, EXPENSES AND CHANGES IN NET ASSETS

For Year Ended March 31, 2012

Operating Revenues:
Rental revenue
Operating subsidies- HUD grants
Other revenues

Total operating revenues

Operating Expenses:
Personal services
Utilities
Operations and maintenance
Non routine maintenance
Insurance

. Payment in lieu of taxes
Other supplies and expenses
Housing assistance payments
Depreciation

Total operating expenses
Operating income (loss)

Non-operating revenues (expenses):
Interest and investment earnings

Net non-operating revenues (expenses)

Income (loss) before other revenues, expenses
gains, losses and transfers

>

Capital contributions
Change in net assets
Net assets at beginning of year

' Net assets at end of year

See notes fo financial statements
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$

526,580.38
1,026,680.97

17,916.67

1,571,178.02

535,640.66
185,769.44
111,835.95
28,706.12
35,821.88
16,818.79
72917.54
592,575.00

281,373.49

1,861,458.87

(290,280.85)

(289,755.21)

185,942.14

(93,813.07)

1,923,488.75

3 1,829,675.68




HOUSING AUTHORITY OF THE CITY OF BEDFORD

Bedford, Indiana

STATEMENT OF CASH FLOWS

For Year Ended March 31, 2012

Cash flows from operating activities:
Cashreceived from tenants
Cash received from HUD grants- operating
Cashreceived from other operating activities
Cash payments for goods and services
Cash payments to employees-salaries
Cash payments to employees-compensated absences
Cash payments for employee benefit contributions
Cash (payments) receipts for in lieu of property taxes

Net cash provided (used) by operating activities
Cash flows from capital and related financing activities;
Capital contributions
Payments for capital assets
Net cash (used) for capital and related financing activities
Cash flows from investing activities:
Proceeds from sale of (payments) for investments
Interest and dividends
Receipts (payments) from tenant security deposits

Net cash provided (used ) from investing activities

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Cash and cash equivalents
Restricted cash and cash equivalents

Total cash and cash equivalents at end of year

See notes to financial statements
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$ - 523968.07
1,045,609.97
15,971.73
(1,086,184.65)
(375,089.99)
(66,992.64)
(126,420.80)

(12,391.00)

(81,529.31)

192,616.69
(198,165.06)

(5,552.37)

67,631.79
528.03
2,939.00

71,098.82

 (15,982.86)
84,328.00

3 68.345.14
————ee ]

$ 33,488.63
14,856.51

$ 68,345.14
————




HOUSING AUTHORITY OF THE CITY OF BEDFORD
Bedford, Indiana
STATEMENT OF CASH FLOWS (CONTINUED)

For Year Ended March 31, 2012

Reconciliation of operating income (loss) to net cash

provided (used) by operating activities;
Operating income (loss) : $ (290,280.85)
Adjustments to reconcile operating income to net cash provided
(used) by operating activities:

Depreciation expense 281,373.49
Allowance for doubtful accounts 1,797.19
Allowance for inventory (1,0907.64)
Changes in assets and liabilities:
Receivables (10,857.94)
Inventory 10,975.37
Prepaid expenses (62,381.41)
Accounts and other payables (1,627.25)
Deferred revenues 23,432.50
Compensated absences (23,750.77)
Accrued expenses (9,112.00)
Net cash provided (used) by operating activitics 8 (81,529.31)

See notes to financial statements
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HOUSING AUTHORITY OF THE CITY OF BEDFORD
Bedford, Indiana
NOTES TO THE BASIC FINANCIAL STATEMENTS

March 31, 2012

NOTE 1 - Summary of Significant Accounting Policies

‘The Housing Authority of the City of Bedford (Authority) is a non-profit entity established to provide low-rent
housing, under the low rent program Annual Contributions Contract for qualified individuals in accordance with

the rules and regulations prescribed by the Department of Housing and Urban Development and other Federal
agencies, : :

The Housing Authority complies with generally accepted accounting principles (GAAP). GAAP includes all
relevant Governmental Accounting Standards Board (GASB) pronouncements. In the financial statements for
the proprietary fund, Financial Accounting Standards Board (FASB) pronouncements and Accounting
Principles Board (APB) opinions issued on or before November 30, 1989, have been applied unless those
pronouncements conflict with or contradict GASB pronouncements, in which case, GASB prevails. For
enterprise funds, GASB Statement Nos. 20 and 34 provide the Housing Authority the option of electing to apply
FASB pronouncements issued after November 30, 1989, except for those that conflict with or contradict a
GASB pronouncement. The Housing Authority has elected not to apply those pronouncements. The accounting

and reporting framework and the more significant accounting policies are discussed in subsequent subsections
of this Note. ’

1a. Financial Reporting Entity
The Housing Autherity’s financial reporting entity comprises the following:
Primary Government: Housing Authority

In determining the financial reporting entity, the Housing Authority complies with the provisions of GASB
Staternent No. 14 as amended by GASB No. 39, “The Financial Reporting Entity,” and includes all component
units, if any, of which the Housing Authority appointed a voting majority of the units’ board; the Housing
Authority is either able to impose its will on the unit or a financial benefit or burden relationship exists. There
are no agencies, organizations or activities meeting this criteria.

1b. Basis of Presentation

Financial statements of the reporting entity's programs are organized and reported as an enterprise fund and are
accounted for by providing a set of self-balancing accounts that constitute its assets, liabilities, fund equity,
revenues, and expenditure/expenses. Enterprise funds are used to account for business-like activities provided
to its tenants. These activities are financed primarily by user charges and/or Federal funding and the
measurement of financial activity focuses on net income measurement similar to the private sector. The
reporting entity includes all of the Authority’s programs as an enterprise fund.




HOUSING AUTHORITY OF THE CITY OF BEDFORD
Bedford, Indiana
NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

March 31, 2012

NOTE1 - Summary of Significant Accounting Policies (Continued)
1b. Basis of Presentation (Continued)
FoIlowiﬁg is a description of the Authority’s programs:
Program Brief Description

Low Rent Accounts for activities of the Public and Indian Housing program which
HUD provides an annual subsidy to help public housing agencies (PHAs)
pay some of the cost of operating and maintaining public housing units,

Housing Choice Vouchers Accounts for activities of the Voucher program which assists very low-
income families, the elderly, and the disabled to afford decent, safe and
sanitary housing in the private market.

Capital Fund Program Accounts for activities of the Capital Fund which provides funds to
housing authorities to modemize public housing developments,

American Recovery and
Reinvestment Act - Formula .
Capital Stimulus Grant Accounts for activities of the Stimulus Grant Capital Fund which provides
funds to housing authorities to modernize public housing developments
with the emphasis on preservation and creation of jobs.

Ie. Measurement Focus and Basis of Accounting

Measurement focus is a term used to describe “which” transactions are recorded within the various financial

staternents, Basis of accounting refers to “when” transactions are recorded regardless of the measurement focus

applied.

Measurement Focus

In the financial statements, the “economic resources” measurement focus is used as follows:

> The proprietary fund utilizes an“economic resources” measurement focus. The accounting cbjectives
of this measurement focus are the determination of operating income, changes in net assets (or cost
recovery), financial position, and cash flows. Allassets and liabilities (whether current or noncurrent)

associated with their activities are reported. Proprietary fund equity is classified as net assets,

Basis of Accounting

In the financial statements, the proprietary fund utilizes the accrual basis of accounting. Under the accrual basis

of accounting, revenues are recognized when earned and expenses are recorded when the liability is incurred
or economic asset used.



HOUSING AUTHORITY OF THE CITY OF BEDFORD
Bedford, Indiana
NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

March 31, 2012

NOTE 1 - Summary of Significant Accounting Policies (Continued)
1d. Assets, Liabilities, and Equity
Cash and Investments

For the purpose of the Statement of Net Assets, “cash and cash equivalents” inchides all demand, savings
accounts, and certificates of deposits or short-term investments with an original maturity of three months or less.
For the purpose of the Statement of Cash Flows, “cash and cash equivalents” include all demand and savings
accounts, and certificates of deposit or short-term investments with an original maturity of three months or less.

Investments are carried at fair value except for short-term U.S, Treasury obligations, if any, with a remaining
maturity at the time of purchase of one year or less. Those investments, if any, are reported at amortized cost.

Fair value is based on quoted market price. Additional cash and investment disclosures are presented in Notes
2b. and 3a.

Interprogram Receivables and Payables

During the course of operations, numerous transactions occur within individual programs that may result in
amounts owed between these programs, Offsetting interprograms, ifany, are eliminated for financial statement
presentation,

Receivables

Receivables consist of all revenues earned at year-énd and not yet received. Tenant accounts receivable,
accounis receivable - miscellaneous, fraud recovery, accrued interest receivable and accounts receivable from
U.S. Department of Housing and Urban Development compose the majority of receivables. Allowances for
uncollectible accounts receivable are based upon historical trends and the periodic aging of accounts receivable.

Inventories

Inventories arc valued at average cost, and consist of expendable supplies held for consumption. The cost of
inventories are recorded as expenditures when consumed, rather than when purchased.

Budgets and Budgetary Accounting
The Authority adopts a formal operating budget each year for it's operating programs and on a project length

basis for it's capital expenditures which are approved by the Board of Commissioners and submitted to the
Department of Housing and Urban Development for their approval, if required.



HOUSING AUTHORITY OF THE CITY OF BEDFORD
Bedford, Indiana
NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

March 31, 2012

NOTE 1 - Summary of Significant Accounting Policies (Continued)
1d. Assets, Liabilities, and Equity (Continued)
Estimates and Assumptions

The Authority uses estimates and assumptions in preparing financial statements. These estimates and
assumptions affect the reported amounts of assets and labilities, the disclosure of contingent assets and
liabilities, and reported revenues and expenses. :

Capital Assets
The accounting treatment over property, plant, and equipment {capital assets) is as follows:

In the financial statements, capital assets purchased or acquired with an original cost of $1,000.00 or more are
accounted for as capital assets, All capital assets are valued at historical cost, or estimated historical cost if
actual is unavailable, except for donated capital assets which are recorded at their estimated fair value at the
date of donation,

Depreciation of all exhaustible capital assets is recorded as an allocated expense depending on the program
where the asset is shown, in the Statement of Revenues, Expenses and Changes in Net Assets, with accumulated
depreciation reflected in the Statement of Net Assets. Depreciation is provided over the assets’ estimated usefizl
lives using the straight-line method of depreciation. The range of estimated useful lives by type of asset is as

follows:
Buildings 15-40 years
Furniture, equipment and machinery - administration 5 years
Restricted Assets

Restricted assets include cash and investments legally restricted as to their use, The primary restricted assets
are related to Housing Choice Vouchers which is a HUD program.

Compensated Absences

The Housing Authority’s policies regarding vacation time permit employees to accumulate earned but unused
vacation Jeave, The lability for these compensated absences is recorded as short-term and long-term liabilities
based on historical trends. In accordance with the provisions of GASB Statement No. 16, no Hability is
recorded for non-vesting accumulating rights to receive sick pay benefits,



HOUSING AUTHORITY OF THE CITY OF BEDFORD
Bedford, Indiana
NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

March 31, 2012

NOTE 1 - Summary of Significant Accourting Policies (Continued)
1d. Assets, Liabilities, and Equity (Continued)
Equity Classifications
- Equity is classified as net assets and displayed in three components:

a. Invested in capital assets, net of related debt—Consists of capital assets including restricted capital
assets, net of accumulated depreciation and reduced by the outstanding balances of any bonds,
mortgages, notes, or other borrowing that are attributable to the acquisition, construction, or
improvement of those assets. The Authority had no related debt.

b. Restricted net assets - Consists of net assets with constraints placed on the use either by (1) external
groups such as creditors, grantors, contributors, or laws or regulations of other governments; or (2)

law through constitutional provision or enabling legislation.

c. Unrestricted net assets - All other net assets that do not meet the definition of “restricted” or “invested
in capital assets, net of related deht.”

le. Revenues, Expenditures, and Expenses

Operating Revenues and Expenses

Operating revenues and expenses are those that result from providing services and delivering goods and/or
services. It also includes all revenue and expenses not related to capital and related financing, noncapital
financing, or investing activities.

Non-operating revenues and expenses are those that are not operating in nature.

Interfund Transfers

For the purposes of the Statement of Revenues, Expenses and Change in Net Assets, all interfund transfers
between individual programs, if any, have been eliminated. '

-10 -




HOUSING AUTHORITY OF THE CITY OF BEDFORD
Bedford, Indiana
NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

March 31, 2012

NOTE2 --Stewardship, Compliance, and Accountability
The Authority and its component units, if any, are subject to various federal, State, and local laws and
contractual regulations. An analysis of the Authority’s compliance with significant laws and regulations and
demonstration of its stewardship over Authority resources follows.

2a. Program Accounting Requirements

The Authority complies with all state and local laws and regulations requiring the use of separate programs. The
programs used by the Authority are as follows;

Program Required By
Public and Indian Housing U.S. Department of Housing and Urban Development
Housing Choice Vouchers U.S, Department of Housing and Urban Development
Capital Fund Program U.S. Department of Housing and Urban Development

American Recovery and Reinvestment
Act - Formula Capital Stimulns Grant U.S. Depariment of Hounsing and Urban Development

2b. Deposits and Investments Laws and Regulations

In accordance with state law, all uninsured deposits of the Authority in financial institutions must be secured
with acceptable collateral valued at the lower of market or par. All financial institutions pledging collateral to
the Authority must have a written collateral agreement. As reflected in Note 3 a., all deposits were fully insured

or collateralized.

Investments of the Authority are limited by state law to the following:

a. Direct obligations of the U.S. Government or its agencies or instrumentalities to which acceptable
collatera] is pledged.

b. Certificates of deposit or savings accounts thatare either insured or secured with acceptable collateral.

2e. Revenue Restrictions

The Authority has various restrictions placed over certain revenue sources. The primary restricted revenue
sources include:

Revenue Source Legal Restrictions of Use
Capital Fund Program Modernization
American Recovery and Reinvestment

Act - Formula Capital Stimulus Grant Modermization/Job creation

For the year ended March 31, 2012, the Authority complied, in all material respects, with these revenue
restrictions.

-11 -




HOUSING AUTHORITY OF THE CITY OF BEDFORD
Bedford, Indiana
NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTIN UED)

March 31, 2032

NOTE 3 - Detail Notes on Transaction Classes/Accounts

The following notes present detail information to support the amounts reporied in the basic financial statements
for its various assets, liabilities, equity, revenues, and expenditures/expenses.

3a. 'Cash and Investments
Deposits )

Custodial Credit Risk - Deposits. Custodial credit risk is the risk that in the event of a bank failuze, the
Authority’s deposits may not be returned to it or the Authority will not be able to recover collateral securities
in the possession of an outside party, As of March 31, 2012, the Authority’s bank balances of $83,364.51,
were insured by federal depository insurance or collateralized with securities held by the pledging financial
institutions in the Authority’s name,

Investments

Custodial Credit Risk - Investments. For an investment, custodial credit risk is the risk that, in the event of the
failure of the counterparty, the Authority will not be able to recover the value of its investments or collateral
securities that are in the possession of an outside party. As of March31, 2012, the Authority’s investments were
$28,056.21 in certificates of deposit. These investments were insured by federal depository insurance or
registered, or securities held by the Authority or its agent in the Authority’s name. :

Credit Risk Investments, Concentrations of Credit Risk and Interest Rate Risk - Investments:

Credit Risk is the risk that an issuer or other counterparty to an investment will not ful§ll its
obligations. The Authority will minimize credit risk by reviewing the financial institutions with which
the Authority will do business so that potential losses on individual securities will be minimized.

Interest Rate Risk is the risk that changes in interest rates will adversely affect the fair value of an
investment. Investments held for longer periods are subject to increased risk of adverse interest rate
changes. The Authority will minimize interest rate risk by structuring the investment portfolio so that
securities mature to meet cash requirements and investing operating funds primarily in shorter term
securities.

Concentration of Credit Risk is the risk of loss attributed to the magnitude of the Authority’s
investment in a single issuer. The Authority does not have a written investment policy covering
concentration of credit risk,

-12 -



HOUSING AUTHORITY OF THE CITY OF BEDFORD

Bedford, Indiana

NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

March 31, 2012

INOTE 3 - Detail Notes on Transaction Classes/Accounts {Continued)
3b. Restricted Assets

The restricted assets as of March 31, 2012, are as follows:

Cash
Including Time

Type of Restricted Assets Deposits Investments Total

Unspent HAP subsidy $ 14,856.51 § - % 14,856.51

$ 14,856.51 $ — % 14,856.51
Restricted assets are considered non-current since their utilization in the next operating cycle is neither required
nor expected. ’
- 3e. Accounts Receivable

Receivables detail at March 31, 2012, is as follows:

Tenant accounts receivable
Allowance for doubtful accounts

Tenants accounts receivable - net
Frand recovery
Allowance for doubtful accounts

Fraud recovery - net

Accounts receivable - HUD - operating subsidy
Accounts receivable - HUD - capital fund
Accounts receivable - other

-13 -

13,733.08
(3,433.27)

$  10,299.81
16,794.86
(251.92)

16,542.94

3,572.00

7,755.66

1,955.00

S___ 4012541




HOUSING AUTHORITY OF THE CITY OF BEDFORD
Bedford, Indiana
NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

March 31, 2012

NOTE 3 - Detail Notes on Transaction Classes/Accounts (Continued)

3d. Capital Assets

Capital asset activity for the year ended March 31, 2012, was as follows:

Balance Balance
April 1, March 31,
2011 Additions {Deductions) 2012
Land $ 16766468 §  —— S $  167,664.68
Building 7,593,992.00 153,551.30 (64,950.30) 7,682,593.00
Fumiture, equipment and machinery-
dwelling 18,247.00 e (18,247.00) e
Fumiture, equipment and machinery-
administration 150,190.00 99,253.50 (29,206.30) 220,237.20
Construction in progress 118.276.48 28,561.56 e 146,838.04
8,048,370.16 28136636 §_ (112.403.60) 8.217,332.92
Accumulated depreciation 6,210,872.00 281,37349 § (29.,206.30) 6,463,039.19
Total $__1,837.498.16 $_1,754293.73
3e. Accounts Payable
Payable detail at March 31, 2012, is as follows:
Accounts payable - vendors 5 8,426,355
Accounts payable - other government - PILOT 16,818.79
Accrued liabilities - other 8,801.03

S___ 341637

3t Compensated Absences

Accumulated urpaid compensated absences are accrued. The liability forcompensated absences at March 31,
2012 is $42,161.23.

-14 -



HOUSING AUTHORITY OF THE CITY OF BEDFQRD
Bedford, Indiana
NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

March 31, 2012

NOTE 3 - Detail Notes on Transaction Classes/Accounts (Continued)
3z. Non-current Liabilities

As of March 31, 2012, the non-current liabilities are comprised of the following:

Accrued cdmpensatcd absences - non current portion 5 38,363.82
Total $ 38,363.82 .

The following is a summary of changes in non-current Labilities for the year ended March 31, 2012:

Balance Balance Amounts
March 31, March 31, Due within
2011 Additions Deductions 2012 One Year
Accrued compensated absences  $  38,838.00 § -—  § 47418 §  38,363.82 $  3.797.41
Total $ 3883800 % - § 47418 § 3836382 § 379741
3h. Interprogram Transactions

Transfers are used to move revernmes from the program that is authorized to transfer them to the program in

accordance with budgetary authorizations. Offsetting operating transfers, if any, are eliminated for financial
statement presentation.

NOTE 4 - Other Notes
4a. Employee Retirement Plan

Defined Contribution Plan; The Authority has also provided a defined contribution plan. The defined
contribution plan is available to all full-time employees not already participating in another plan. In a defined
contribution plan, benefits depend solely on amounts contributed to the plan, investment earnings, and
forfeitures of other participants’ benefits that may be allocated o such participant’s account. The Authority
contributed 6 percent of covered payroll. Employees also contribute a percentage of covered payroll.

For the year ended March 31, 2012, the following amounts related to the defined contribution plan:

Authority total payroll $ 365,977.99
Payroll for covered employees £ 365,977.99
Employer (Authority) contributions made $ 22,466.76

-15-



HOUSING AUTHORITY OF THE CITY OF BEDFORD

Bedford, Indiana
NOTES TO THE BASIC FINANCIAL STATEMENTS (CONTINUED)

March 31, 2012

NOTE 4 - Other Notes (Continued)

4b. Risk Management

The Authority is exposed to various risks of loss related to torts; theft of, damage to, or destruction of assets:
errors and omissions; injuries to employees; employees health and life; and natural disasters. The Authority
manages these various risks of loss as follows:

Type of Loss : Method Managed
a. Torts, errors and omissions Purchased insurance with Auto Owners Insurance.
b. Injuries to employees Purchased insurance with Auto Owners Insurance; Claims are
(workers' compensation) administered by Farmer Group.
¢. Physical property loss and Purchased commercial insurance with $1,000 deductibles.

natural disasters

d, Health and life ‘ Purchased health insurance with Anthem Blue Cross; Life
insurance is provided by Guardian.

Management believes such coverage is sufficient to preclude any significant uninsured losses to the Authority,
Settled claims have not exceeded this insurance coverage in any of the past three fiscal years.

4c. Economic Dependency
The Housing Authority of the City of Bedford receives a significant portion of its revenue from funds provided

through Federal grants. The grant amounts are appropriated each vear at the Federal level. The amount of the
funds the Authority receives could be reduced significantly and have an adverse impact on its operations.

-16 -



HOUSING AUTHORITY OF THE CITY OF BEDFORD
Bedford, Indiana
NOTES TO THE BASIC FINANCTIAL STATEMENTS (CONTINUED)

March 31. 2012

NOTE 4 - Other Notes (Continued)
4d. Commitments and Contingencies
Commitments—Construction

At March 31, 2012, the Authority had the following pending construction projects in progress:

Funds Funds Expended -
Approved Project to Date
CFP 501-09 3 229,102.00 3 229,102.00
CFP 501-10 228,332.00 106,683.44
CFP 501-11 185,132.00 161,348.29
CFP 501-12 171,371.00 5,739.66
$ 813.937.00 $ 302.873.39

Contingencies
The Anthority is subject to possible examination by Federal and State authorities who determine compliance

with terms, conditions, laws and regulations governing other grants given to the Authority in the current and
prior years. No significant violations of finance-related legal or contractual provisions occurred.

-17-




HOUSING AUTHORITY OF THE CITY OF BEDFORD
Bedford, Indiana

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AND
NOTES TO THE SCHEDULE OF FEDERAL AWARDS

Year Ended March 31, 2012

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Fiscal Federal
Year Federal Grantor CFDA No. Expenditures

L.S, Department of HUD

Public and Indian Housing

Major - Direct Program
2012 Low Rent Program 14.850a 3 211.776.00

_—
Low Income Public Housing
Nonmajer - Direct Program :
2012 Housing Choice Vouchers 14.871 § 684.918.00

Public and Indian Housing

Major - Direct Program

2012 Capital Fund program 14.872 3 290,654.70

Public and Indian Housing

Nonmajor - Direct Program
2012 Formula Capital Fund Stimulus Grant 14.885 3 35,274.41

Total 3 1,222,623.11

NOTES TO THE SCHEDULE OF FEDERAL AWARDS

NOTE 1 - Significant Accounting Policies

The schedule of federal awards has been prepared on the accrual basis of accounting,

.18 -
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Housing Authority of the City of Bedford (INO3 1)
BEDFORD, IN
Entity Wide Balance Sheet Summary

Submisston Type: Audited/A-133

Fiscal Year End: 03/31/2012

14.885 Formula

Project Total  [Capital 21::1 e C’:o?:;\';’;ﬁ:gfs Subtotal ELIM
111 Cash - Unrestricted $17,628 $17,628
112 Cash - Resfricted - Modernization and Development
113 Cash - Other Restricted $14,857 $14,857
114 Cash - Tenant Security Deposits $38,861 335,861
115 Cash - Resiricied for Payment of Current Liabilifies
100 Total Cash $53,489 $0 $14,857 $88,346
121 Accounts Receivable - PHA Projects
122 Accounts Recelvable - HUD Other Projects $7,756 $3,872 $11,328
124 Accounts Receivable - Other Government
125 Accounts Receivable - Misceitaneous $1,955 §1.955
126 Accounts Receivable - Tenanis $13,733 $13,733
126.1 Allowance for Doubtful Accounts -Tenants 54,433 43,433
126.2 Allowance for Doubiful Accounts - Other $0 $0 $0
127 Notes, Loans, & Mortgages Recelvable - Current
128 Fraud Recovery $16,795 $16,795
128.1 Allowancs for Doubtful Accounts - Fraud -$252 $282
128 Accrued Interest Receivable $2 §2
120 Total Recelvabies, Net of Allowances for Doubtful Accolints $20,013 30 $20,115 $40,128
131 Investments - Unrestricted $28,056 $28,056
132 Investments - Restricted
135 _Investments - Resticted for Payment of Current Liability
142 Prepaid Expenses and Other Assets $62,552 $52,552
143 Inventories $21,794 $21,794




Housing Authority of the City of Bedford (INO31)

BEDFORD, IN

Entity Wide Balance Sheet Summary

Submission Type: Audited/A-133

Fiscal Year End: 03/31/2012

Praject Total Ca;:é?ii:: rsr?ilr:wlzlus é:o?gm‘g::?s Subtolal ELM
Grant

143.1 Allowance for Obsolete Inventorles 32,179 -4£2,179
$44 Inter Program Due From
145 Assets Held for Sale
150 Total Current Assets $183,725 §0 $34,972 $218,697
161 Land $167,665 $167,665
162 Bulldings $7,582,503 37,602,593
163 Furniture, Equipment & Machinery - Bwellings
164 Furniture, Equipment & Machinery - Administration $165,858 $54,379 $220,237
185 Leasehold Improvements
166_Accumulated Dapreciation -$6,408,860 $54,379 -$6,463,039
167 Consiruction in Pragress $146,828 $146,838
168 Infrastructure
160 Total Capitai Asseis, Net of Accumnulated Depreclation $4.754,204 $0 ] $1,754,254
171 Moles, Loans and Mortgages Recelvable - Non-Current
172 Notes, Loans, & Morigages Recelvable - Non Current - Past Due
173 Grants Recelvable - Non Current
174 Other Assets
178 Investments in Joint Ventures
180 Total Non-Current Assels §1,754,294 50 $0 $1,754,204
180 Total Assets $1,938,019 $0 $34,972 $1,972,991
311 Bank Qverdraft
312 Accounts Payable <= 90 Days 8,414 516 $8,427




Housing Authority of the City of Bedford (IN031)

BEDFORD, IN

Entity Wide Balance Sheet Summary

Submission Type: Audited/A-133

Flscal Year End: 03/31/2012

Project Tolal

14.885 Formuta
(Capital Fund Stimulus
Gran}

14.871 Housing
Cholce Vouchers

Subtotal

£LIM

313 Accounts Payable >80 Days Past Due

321 Accrued Wage/Payrofi Taxes Payable

322 Accrued Compensated Absances - Current Porton

$3,505

$203

$3,798

324 Accrued Contingency Liability

325 Accrued Interest Payable

e

331 Accounts Payabie - HUD PHA Programs

332 Account Payable - PHA Projects

333 _Accounts Payable - Other Government

$16,819

$16,819

341 Tenant Securlty Deposits

$35,861

$35,861

342 Deferred Revenues

$31,155

$31,155

343 Current Portion of Long-term Debt - Capilal Projects/Morigage

344 Current Portlon of Long-term Debt - Operating Borrowings

345 Other Current Liabilities

346 Accrued Liabilities - Other

$8,891

$8,897

347 Inter Program -Due To

348 Loan Liabifity - Curent

310 Total Current Liabilities

$104,642

30

$a0g

$104,951

351 Long-term Debt, Net of Currant - Capital Projects/Morigage Revenue|

352 Long-term Debt, Nat of Current - Operating Borowings

353 Non-current Liabilities - Other

354 Accrued Compensated Absenges - Non Current

$31,200

$7,155

$36,364

355 Loan Liability - Non Current

356 FASB 5 Liabilities

357 Accrued Pension and OPER Liabilities

350 Total Non-Current Liabllities

$31,209

$0

$7,155

$38,364




Housing Authority of the City of Bedford (IN031)

BEDFORD, IN

Entity Wide Bajance Sheet Summary *

Submission Type:; Audited/A-133

Fiscal Year End: 03/31/2012

14.885 Formuta .
14,871 Housing
Project Tolal Capital Ftlg.xrr‘lac:1 =Sﬂmulus Cholce Vouchers Sublotal EtiM
300 Total Liabllities $135,851 $0 $7.464 $143,315
508.1 Invested In Capital Asseis, Net of Related Dabt $1,754,254 $1,754,204
511.1 Restricled Net Assets $90,275 $90,275
512.1 Unrestricted Net Assets $47,874 $0 -$62,767 514,803
513 Total Equity/Net Assets 51,802,168 $0 $27,508 $1,829,676
600 Total Liabilities and Equity/Net Assets $1,938,019 $0 $34,972 §1,872,991




Housing Authority of the City of Bedford (IN0O31)

BEDFORD, IN
Entity Wide Balance Sheef Summary

Submission Type: Audited/A-133 Fiscal Year End: 03/31/2012
Tolal

114 Cash - Unrestricted $17,628

112 Cash - Restricted - Modernization and Develepment

113 Cash - Other Restricted $14,857

114 Cash - Tepant Security Deposits $35,851

115 Cash - Restricted for Payment of Current Liabilities

100 Total Cash 168,346

121 Accounts Receivable - PHA Projects

122 Accounts Receivable - HUD Other Projects ) §11,228
124 Accounts Receivable - Other Government

125 Accounts Receivable - Miscellanecus §4,955
128 Accounts Racejvable - Tenanis $13,733
128.1 Allowance for Doubtful Accounts -Tenants 43,433
126.2 Allowance for Doubtful Accounts - Other 50
127 Notes, Loans, & Mortgages Receivable - Current

128 Fraud Recovery $16,795
128.1 Allowance for Doubtful Accounts - Fraud -$252
123 Accrued Interest Receivable £2
120 Total Raceivables, Net of Allowances for Doubtful Accounts §40,128
131 Investrnents - Uprestricted $28,066

132 Investments - Restricted
135 Investments - Resfricted for Payment of Current Liability

142 Prepaid Expenses and Other Assets $62,552
143 Inventories $21,794
143.1 Allowance for Obsolete nventories -$2,179




Housing Authorily of the City of Bedford {IN031)

Entity Wide Balance Sheet Summary

Submission Typs: Audited/A-133

BEDFORD, IN

Tolal
144 Inter Program Due From
145 Assets Held for Sale
150 Total Current Assets $218,697
161 Land $167,665
162 Buildings $7592,503
163 Furniture, Equipment & Machinery - Dwellings
164 Fumiture, Equipment & Machinery - Administration $220,237
185 Leasehold Improvements
166 Accurnulated Depreciation -$6,463,039
167 Construction in Progress $146,838
168 Infrastructure
160 Total Capital Assets, Net of Accumulated Depreciation §1,754,284
174 Notes, Loans and Morigages Receivable - Non-Current
172 Notes, Loans, & Mortgages Recelvable - Non Current - Past Due
173 Grants Recelvable - Non Current
174 Other Assets
176 Investmenis in Joint Ventures
180 Total Nan-Current Assets $1,754,204
180 Total Assels $1,672,891
311 Bank Overdraft
312 Accounts Payabie <= 90 Days §8.427
313 Accounts Payable >90 Days Past Due

Fiscal Year End: 03/31/2012




Housing Authority of the City of Bedford (IN031)

Entity Wide Balance Sheet Summary

Submission Type: AuditediA-133

BEDRFORD, IN

Total

321

Accrued Wage/Payroll Taxes Payable

322

Acerued Compensaled Absences - Current Portion

$3,798

324

Accrued Contingency Liability

325

Accrued Interest Payable

33

g

Accounls Payable - HUD PHA Programs

332

Account Payable - PHA Projects

333

Accounts Payable - Other Governmaent

§16.819

34

Tenant Security Deposits

$36,864

342

Deferred Revenues

$31,185

343

Current Portion of Long-term Debt - Capital Projects/Mortgage

344

Current Portion of Long-terrn Debt - Operating Borrowings

345

Other Current Liabilities

346

Accrued Liabilities - Other

§8,591

347

Inter Program - Due To

348

Loan Liability - Current

310

Total Current Liabilities

$104,951

35

jur's

Long-term Debt, Net of Current - Capital Projecis/Mortgage Revenue,

352

Long-term Debt, Net of Current - Operating Borrowings

353

Non-current Liabilities - Other

354

Accrued Compensated Absences - Non Current

$38,364

355

Loan Liability - Non Current

358

FASB 5 Liabiliies

357

Accrued Penslon and OPER Liabilities

350

Total Non-Current Liabitities

$38,264

Fiscal Year End: 03/31/2012



Housing Authority of the City of Bedford (IN031)
BEDFORD, IN
Entity Wide Balance Sheet Summary

Submisslon Type: Audited/A-133 Fiscal Year End: 03/31/2012
Total
300 Total Liabiktles ' $142,215
508.1 Invested In Capitaj Assets, Net of Ralated Debt $1,754,294
511.1 Reslricted Net Assets $90,275
512.1 Unrestricled Net Assets -§14,893
513 Total Equity/Net Assets $1,829,676
500 Total Liabilities and Equity/Net Assets $1,872,001



Housing Authority of the City of Bedford (INO31}
BEDFORD, IN
Entity Wide Revenue and Expense Summary

Submission Type: Audlied/A-133 Fiscal Year End: 03/31/2012
. T
Project Total ca,ff.;?f?f.:f fs"&fn'ﬁms J:O?Q\Z‘;";:ES Subtotal ELM
Grant
70300 Net Tenant Rentai Revenye . $420,166 $420,166
70400 Tenant Revenue - Other $114,276 $114,276
70500 Total Tenant Revenue $634,442 $0 $0 §534,442 30
70600 HUD PHA Operating Grants $341,763 $684,918 $1,025,881
70610 Capital Grants $160,560 $35,274 $195,942
70710 Management Fee
70720 Assel Maragement Foe
70730 Book Keeping Fee
70740 Front Line Service Fee
70750 Other Fees
70700 Total Fee Revenue $0 $0

70800 Other Government Grants .

71190 investment Income - Unrestricted $518 $518
71200 Morigage Interest Income
71300 Proceeds from Dispasition of Assets Held for Sale

71310 Cost of Sale of Assels

714080 Fraud Recovery $1,338 $1,338

71500 Other Revenus $16,197 $ag2 $16,579

71600 Gain or Loss on Sale of Capital Assets

72000 Investment Income - Restricied $3 38

70000 Total Revenue $1,053,588 $35,274 $686,646 $1,7756,508 50
91100 Administrative Salaties $123,015 $48,055 §171,670




Housing Authority of the City of Bedford (INO31)

BEDFORD, IN

Entity Wide Revenue and Expense Summary

Submission Type: Audited/A-133

Fiscal Year End: 03/31/2012

Project Tolal Ca;;:a.?:i::ggi:lus g:ois:;\lr:: uul":tg?s Sublolal ELIM
Grant
91200 Auditing Fees $3,367 $1,683 $5,050
91300 Management Fee
91310 Book-keeping Fee
91400 Advertising and Marketing -
91500 Employee Benefit contributions - Administrative $43,187 $10,156 $53,323
91800 Office Expenses
91700 Legal Expense
91800 Travei $1,901 3256 $2,157
91810 Allocated Overhead .
91900 Other 55,002 $5,263 $60,355
91000 Total Operating -~ Administrative $226,542 $0 $65,413 $291,955 $0
92000 Asset Management Eee
92100 Tenant Services - Salaries
92200 Relocation Costs
92300 Employee Benefit Contributians - Tenant Services
92400 Tenant Services - Other $3,980 $3,580
92500 Total Tenant Services $3,980 50 £0 $3,980 $0
23100 Water $39,720 $39,720
93200 Eloctricity $102,882 §102,982
93300 Gas $43,066 $43,066
93400 Fuel
93500 Labor
93600 Sewer
83700 Employes Benefit Contributions - Utiiities




Housing Authority of the City of Bedford (IN031)

BEDFORD, IN

Entity Wide Revenue and Expense Summary

Submission Type: Audited/A-133

Fiscal Year End; 03/31/2012

Project Tolsl Ca:;:;ii:: g?iumI:Ius 011:5?: \';"u”:::?s Subtotal ELIM
Grant
93800 Other Utilitles Expense
93000 Tofal Utilities $185,768 $0 $0 $185,768 $0
94100 Ordinary Mainienance and Operations - Labor $187,526 §7,382 $194,308
94200 Ordinary Mainienance and Operations - Materlals and Other $65,010 $85,010
94300 Ordinary Mainienance and Operations Confracts $46,526 $46,826
94500 Employee Benefit Contrioutions - Ordinary Malntenance $71,626 $1,573 $73,000
94000 Total Maintenance $370,888 50 $8,055 $379,843 $0
95100 Protective Services - Labor
95200 Protective Services - Other Contract Costls
95300 Pratective Services - Other
95500 Employee Benafit Contributions - Protective Services
95000 Total Protective Services $0 $o 0 50 - $0
96110 Properly Insurance $28,782 $26,782
96120 Liability Insurance $4,039 $4,039
96130 Workmen's Compensation $3,001 $3,001
96140 Al Other Insurance
96100 Total insurance Premiums $35,822 %0 $0 $35,822 30
96200 Cther General Expenses £1.375 $1,375
96210 Compensated Absences $37,149 $6,083 $43,242
96300 Payments in Lieu of Taxes $16,819 $16,819
96400 Bad debi - Tenant Renis $7 862 $7,862
96500 Bad debt - Morigages




Housing Authority of the City of Bedford {IN031)
BEDFORD, IN
Entity Wide Revenue and Expense Summary

Submission Type: Audited/A-133 Fiscal Year End: 03/31/2012
: 14.885 Formula .
PrajectTotal  |Capital Fund Stmulus g,‘:ﬁ?:; \m’;:fs Subtofal ELM
: Grant

96600 Bad debt - Other
95800 Severance Expense
96000 Total Other General Expenses $63,205 $0 $6,083 69,208 50
96710 Interest of Marigage (or Bonds) Payable
96720 Interest on Notes Payabie (Short and Long Term)
96730 Amodization of Bond Issue Costs
96700 Total Interest Expense and Amoertization Cost 50 30 $0 30 30
96900 Tofal Operating Expenses §886,205 $0 $80,461 $966,666 $0
97000 Excess of Operating Revenue over Operating Expenses $167,383 $35,274 $606,165 $808,842 $0
97100 Extracrdinary Maintenance $28,706 $28,706
97200 Casualty Losses - Non-capitalized
97300 Housing Assistance Payments $592,267 $592 267
97350 HAP Poriability-In $308 §308
37400 Depreclation Expense $281,374 $261,374
97500 Fraud Losses
97600 Capital Qutlays - Govemmental Funds
97700 Debt Principal Payment - Governmantal Funds
97800 Dwelling Units Rent Expense
90000 Total Expenses $1,196,286 $0 $673,036 $1,869,31 $
10010 Operating Transfer In 38,855 $49,855 $98,855
10020 Operating transfer Out 499,855 -$93,855 56,855




Housing Authority of the City of Bedford {IN031)
BEDFORD, IN

Entity Wide Revenue and Expense Summary

Submission Type: Audited/A-133

Fiscal Year End:03/31/2012

Project Total

14.885 Formula
Capitat Fund Stimulus
Grant

14.871 Housing
Choice Voushers

Subtotat

ELIM

10030

Operating Transfers from/ic Primary Gavernment

10040

Operating Transfers from/to Componant Unit

10050

Proceeds from Notes, Loans and Bonpds

10060

Proceeds from Property Sales

10070

Extraordinary Hems, Net Galn/Loss

10080

Special tlems (Net Gain/l_oss)

10091

Inter Project Excess Cash Transfer In

10002

Inter Proiect Excess Cash Transfer Out

10083

Transfers between Program and Project - In

10094

Transfers between Prolect and Program - Out

10100

Total Other financing Sources {Uses)

£0

50

$0

$0

$0

10000

Excess (Deficiency} of Total Revenue QOver {Under) Total

-5142,697

335,274

$13,610

-$93,813

30

11020

Requited Annual Debt Principal Payments

30

$0

$0

$0

11030

Beginning Equity

$1,800,591

$0

$13,808

$1,923,489

11040

Prior Period Adjustments, Equity Transfers and Comection of

$35,274

-$36,274

$0

11050

Changes in Compensated Absence Balance

11060

Changes in Contingent Liability Balance

11070

Changes in Unrecognized Pension Transiticn Liability

11080

Changes in Special Term/Severance Benefils Liability

11090

Changes in Allowance for Doubtful Accounts - Dwelling Rents

11100

Changes in Allowance for Doubtful Accounts - Other

11170

Administrative Fee Equity

-$62,767

-§62,767

11180

Housing Assistance Paymenis Equity

$90,275

$50,275

11190

Unit Months Available

193z

2016

3948




Housing Authority of the City of Bedford (IN031)

BEDFORD, IN

Entity Wide Revenue and Expense Summary

Submission Type: Audited/A-133

Flacal Year End: 03/31/2042

Projecs Total Ca;:a?ii:: el onem Howsing Subfols! ELM
Grant
11210 Number of Unit Months Leased 1838 1883 37
11270 Excess Cash -§74,423 -§74,423
11630 Land Purchases $0 %0
11620 Building Purchases $182,113 $182,113
11630 Furniture & Equipment - Dwelling Purchases il $0
11640 Furniture & Equipment - Administrafive Purchases $13,829 $13,828
111850 Leasehold Improvemenis Purchases $0 0
11660 Infrastructure Purchases $6 $0
13510 CFFP Debt Service Payments 50 30
13901 Replacement Housing Facter Funds $0 30




Housing Authority of the City of Bedford (INO31)

Entity Wide Revenue and Expense Summary

Submission Type: Audited/A-133

BEDFORD, IN

Tolal q
70300 Met Tenant Rental Revenue | seznte8 Il
70400 Terani Revenue - Other | st J
70500 Total Tenant Revenue $534,442 _I
70600 HUD PHA Operating Grants 1,026,684
70610 Capitat Grants $195,342
70710 Management Fee
70720 Assel Management Fee 4‘
70730 Book Keeping Fee
70740 Front Line Service Fee
70750 Other Fees
70700 Total Fee Revenue 50
70800 Other Governiment Grants
71100 Investiment Income - Unrestricted $518
71200 Morigage interest income
71300 Proceeds from Disposition of Assets Held for Sale
74310 Costof Sale of Assels
71400 Fraud Recovery $1,338
71500 Other Revenue §16,579
74600 Gain or Loss on Sale of Capital Assets
72000 Investment Inceme - Restricted 38
76000 Total Revenue $1,775,508 J
91100 Administrative Salaries $174,070 i\
94200 Auditing Fees $5,050

Fiscal Year End: 03/31/2012



Houéing Authority of the City of Bedford {IN031)

BEDFORD, IN

Entity Wide Revenue and Expense Summary

Submission Type: Audited/A-133

Fiscal Year End: 03/31/2012

Tolal

91300 Management Fee

91310 Book-keeping Fee

91460 Advertising and Markeiing

$53,323

91500 Emplayee Benefit contributions - Administrative
91600 Cffice Expenses :

91700 Legal Expense

91800 Travel

$2,157

918190 Altocated Oveshead

919800 Other

$60,355

91000 Total Operating - Administrative

$291,955

92000 AssetManagement Fee

92106 Tenant Services - Salares

92200 Relocation Costs

92300 Employze Benefit Contributions - Tenant Services

82400 Tenant Services - Other

$3,980

92500 Total Tenant Senices

$3.880

93100 Water

$39,720

93200 Electriclty

$102,982

93300 Gas

$43,066

93400 Fuel

93500 Labor

93600 Sewer

93700 Employee Benefit Contributions - Utilities

93800 Other Utilitles Expense




Housing Authority of the City of Bedford (IND31)

Entity Wide Revenue and Expense Summary

Submission Typs: Audited/A-133

BEDFORD, IN

Total
93000 Total Utilities $1856,768
94100 Ordinary Maintenance and Operations - Labor $194,908
94200 Ordinary Maintenance and Operations - Materials and Other $65,010
94300 Ordinary Maintenance and Operatlons Contracts $46,826
94500 Employee Benefit Coniributions - Ordinary Maintehance $73,099
94000 Tolal Maintenance $376,843
95100 Protective Services - Eabor
95200 Protective Ssrvices - Other Contract Costs
95300 Protective Services - Other
95500 Employea Benefit Contributions - Protective Services
95000 Tolal Profective Services 50
96110 Property Insurance 28,732
96120 Liability Insurance $4,039
96130 Workmen's Compensation $3,004
86140 All Other Insurance
96100 Total insurance Premiums $35,802
96200 Other General Expenses $1,375
96210 Compensated Absences $43,242
96300 Payments in Lieu of Taxes $16,818
96400 Bad debt - Tenant Rents $7,862
96500 Bad debt - Morgages
96600 Bad debt - Other

Fiscai Year End: 03/31/2012



Housing Authority of the City of Bedford (IN031)

Entity Wide Revenue and Expense Summary

Submisslon Type: Audited/A-133

BEDFORD, IN

Total
96800 Severance Expense
96000 Total Other General Expenses $69,208
96710 Inferest of Morigage {or Bonds) Payable
96720 Interest on Notes Payable (Short and Long Term)
96730 Amortization of Bond |ssue Costs
96700 Tolal Interest Expense and Amertization Cost $0
96500 Total Cperating Expenses $056,666
97000 Excess of Operating Revenue aver Operating Expenses $808,842
97100 Extracrdinary Maintenance $26.706
97200 Casualty Losses - Non-capitaiized
97300 Housing Assistance Payments $682,267
97350 HAP Poriability-In $308
97430 Depreciation Expense 5281,374
97600 Fraud Losses
97800 Capital Outlays - Governmental Funds
57700 Debt Principal Payment - Governmental Funds
57800 Dweiling Units Rent Expense
90000 Total Expenses 1,869,321
10010 Operating Transfer In o
10020 Operating transfer Qut $0
10030 Operating Transfers from/to Primary Government

10

Fiscal Year End: 03/31/2012



Housing Authority of the City of Bedford (IND31)

Entity Wide Revenue and Expense Summary

Submission Type: Audited/A-133

BEDFORD, IN

Total

10040

Operating Transfers from/to Component Unit

10050

Procgeds from Notes, Loans and Bonds

10060

Proceeds from Property Sales

10070

Extraordinary ltems, Net Gain/l.oss

10080

Special Items (Net Gain/Loss)

10081

Inter Project Excess Cash Transfer In

10092

inter Project Excess Cash Transfer Qut

10083

Transfers between Program and Praject - In

10094

Transfers between Project and Program - Qut

10100

Total Other financing Sources (Uses)

$0

10000

Excess {Deficiency) of Total Revenue Over (Under) Total

-393,813

11020

Required Annual Debt Principal Payments

]

11030

Beglnning Equity

$1,923,4839

11040

Prior Period Adjustments, Equity Transfers and Correction of

§0

11050

Changes in Compensated Absence Balance

11080

Changas in Contingent Liability Balance

11670

Changes in Unrecognized Pension Transition Liability

11080

Changes in Special Term/Severance Benefis Liabillty

11090

Changes In Allowance for Doubtful Accounis - Dweling Rents

11100

Changes In Allowanee for Doubtful Aceounts - Other

11170

Administrative Fee Equity

$62,767

11180

Housing Assistance Payments Equity

$90,275

11180

Unit Months Available

3348

11210

Number of Unit Months Leased

ar21

11

Fiscal Year End: 03/31/2012




Housing Authority of the City of Bedford {IN031)

Entity Wide Revenue and Expense Summary

Submission Type: Audited/A-133

BEDFORD, IN

Total
1127C Excess Cash -$74,423
11610 Land Purchases $0
11620 Building Purchases $182,113
11830 Furniture & Equipment - Dwelling Purchases $0
11840 Fumiture & Equipment - Administrative Purchases $13,820
11850 Leasehold Improvements Purchases $o
11660 Infrastructure Purchases 50
13510 CFFP Debt Service Payments $0
13901 Replacement Housing Factor Funds §0

12

Fiscal Year End: 03/31/2012
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AND
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S ailor Certified Public Accountants

Khan & Co. LLC

Report on Internal Control Over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements Performed
in Accordance With Government Auditing Standards

Board of Commissioners
Housing Autherity of the City of Bedford
Bedford, Indiana

We have audited the financial statements of the Housing Authority of the City of Bedford, Indiana, (Authority) as of and
for the year ended March 31, 2012, and have issued our report thereon dated November 30,2012, We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States. :

Internal Control Over Financial Reperting

In planning and performing our audit, we considered the Authority's internal control over financial reporting as a basis
for designing our auditing procedures for the purpose of expressing our opinion on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness of the Authority's internal control over financial reporting,
Accordingly, we do not express an opinion on the effectiveness of the Authority's internal control over financial
reporting,

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct misstatements
onatimely basis. A material weakness is a deficiency, or combination of deficiencies, in internal control such that there
isa reasonable possibility that a material misstatement of the Authority's financial statements will not be prevented, or
detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the first paragraph
ofthis section and was not designed 1o identify all deficiencies in internal control over financial reporting that might be
deficiencies, significant deficiencies or material weaknesses, We did not identify any deficiencies in internal control aver
financial reporting that we consider to be material weaknesses as defined above. However, we identified certain
deficiencies in internal control over financial reporting, described in the accompanying schedule of findings and
questioned costs that we consider to be significant deficiencies in internal control over financial reporting. These
deficiencies are listed starting on page 7. A significant deficiency is a deficiency, or a combination of deficiencies, in
internal control that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance,

-1-
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Sailor

Khan & Co. LLC

Compliance and Qther Matters

As part of obtaining reasonable assurance about whether the Authority's financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards and which are described in the
accompanying Schedule of Findings and Questioned Costs. These deficiencies are listed starting on page 7.

The Authority's response {o the findings identified in our audit are described in the accofnpanying schedule of findings
and questioned costs. We did not audit the Authority's response and, accordingly, we express no opinion on it.

This report is intended solely for the information and uses of management, the Board of Commissioners, others within
the Authority, and federal awarding agencies, and is not intended to be and shoutd not be used by anyone other than these
specified parties.

//; hon Jeo.

Sailor, Khan & Co. LLC
November 30, 2012




S ailor ‘ Certified Public Accountants

Khan & Co. LLC

Report on Compliance with Requirements That Could Have a Direct
and Material Effect on Each Major Program and on
Internal Control over Compliance in Accordance with OMB Circular A-133

Board of Commissioners
Housing Authority of the City of Bedford
Bedford, Indiana

Compliance

We have audited the Housing Authority of the City of Bedford, Indiana, (Authority) compliance with the types of
compliance requirements described in the OMB Circular A-133 Compliance Supplement that could have a direct and
material effect on each of the Authority's major federal programs for the year ended March 31, 2012. The Authority's
major federal programs are identified in the summary of auditor's results section of the accompanying schedule of
findings and questioned costs. Compliance with the requirements of laws, regulations, contracts and grants applicable
to each of its major federal programs is the responsibility of the Authority's management. Our responsibility is to express
an opinion on the Authority's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Compirotler General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that
could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test
basis, evidence about the Authority's compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Qur
audit does not provide a legal determination of the Authority's compliance with those requirements.

In our opinion, the Authority complied, in all material respects, with the compliance requirements referred to above that
could have a direct and material effect on each of its major federal programs for the year ended March 31, 2012.
However, the results of our auditing procedures disclosed one instance of noncompliance with those requirements, which
is required to be reported in accordance with OMB Circular A-133 and which is described in the accompanying schedule
of findings and questioned costs starting on page 11.

Internal Control Over Compliance

Management of the Authority is responsible for establishing and maintaining effective internal controf over compliance
with requirements of laws, regulations, contracts and grants applicable to federal program. In planning and performing
our audit, we considered the Authority’s internal control over compliance with the requirements that could have a direct
and material effect on a major federal program to determine the auditing procedures for the purpose of expressing our
opinion on compliance and to test and report on internal control over compliance in accordance with OMB Circular A-
133, but not for the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of the Authority's internal control over compliance.

-3
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A deficiency in internal control over compliance exists when the design or operation of a contrel over compliance does
not allow management or employees, in the normal course of performing their assigned functions, to prevent, or detect
and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A material
weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal conirol over
compliance, such that there is a reasonable possibility that material noncornpliance with a type of compliance requirement
of a federal program will not be prevented, or detected and corrected, on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control over compliance that might be deficiencies,
significant deficiencies or material weaknesses, We did notidentify any deficiencies in internal control over compliance
that we consider to be material weaknesses as defined above. However, we identified a certain deficiency in internal
control over compliance that we consider to be a significant deficiency as described in the accompanying schedule of
findings and questioned costs starting on page 11. A significant deficiency in internal control over compliance is a
deficiency, or combination of control deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal controt over compliance, vet
important enough to merit attention by those charged with governance,

The Authority's written response to the finding identified in our audit are described in the accompanying schedule of

findings and questioned costs. We did not audit the Authority's responses and, accordingly, we express no opinion on
the responses.

This report is intended solely for the information and use of the Housing Authority of the City of Bedford, Indiana's .
management, and federal awarding agencies and is not intended to be and should not be used by anyone other than these
specified parties.

L, o F

Sailor, Khan & Co, LLC
November 30, 2012




HOUSING AUTHORITY OF THE CITY OF BEDFORD
Bedford, Indiana
SIGNIFICANT DEFICIENCIES COMMUNICATED IN PRIOR YEARS

March 31, 2012

The prior audit report for the year ended March 31, 2011 contained no significant deficiencies.



HOUSING AUTHORITY OF THE CITY OF BEDFORD
Bedford, Indiana
SCHEDULE OT FINDINGS AND QUESTIONED COSTS

March 31, 2012

SECTION I- SUMMARY OF AUDITOR RESULTS

Financial Statement:
Type of auditor's reporf issued: ‘ Unqualified
Internal control over financial repbrting:

> Material weakness(es) identified? No

> Significant deficiency (ies) identified that are not
considered to be material weaknesses? ' Yes
Noncompliance material to financial statements noted? No
Is a "going concern" explanatory paragraph included in audit report? No
Federal Awards:

Internal control over major programs:

> Material weakness(es) identified? No
> Significant deficiency (ies) identified that are not ‘
considered to be material weaknesses? Yes
Type of auditor's report issued on compliance for major programs: Unqualified

Any audit findings disclosed that are required to be reported
in accordance with section 510(a) on Circular A-1337 Yes

Identification of major programs:

CFDA ,
Number(s) Name of Federal Program

14-850a  Public and Indian Housing
14-872  Public and Indian Housing - Capital Fund Program

Dollar threshold used to distinguish between
type A and type B programs: $300,000

Auditee qualified as low-risk auditee? ' Yes



HOUSING AUTHORITY OF THE CITY OF BEDFORD
Bedford, Indiana
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

March 31, 2012

SECTION II - FINANCIAL STATEMENT FINDINGS

The current audit report for the year ended March 31, 2012 disclosed the following Financial Statement audit findings:

1.

Internal Control Procedures

Criteria;

Toensure effectiv;:ness of Internal Control, there needs to be an adequate design of internal controls describing
the separation of primary fanctions. Internal control design must be considered to create effective segregation
of primary duties and to strengthen the control environment.

Condition:

We noted that the Authority’s internal control procedures are not sufficient.

Questioned Costs;

None.

Effect:

In the absence of adequate internal control procedures there is an increased risk of error and other intentional
activities that could affect the integrity of the financial statements or physical custody of assets.

Cause:

The Authority’s internal control policy and procedures are not adequate,

Recommendation:

‘We recommend the Authority’s management and its Board design a system of internal control procedures that
would address all of the features of an effective internal control system with due consideration to the limitations
imposed on the system.

Management’s Response!

Authority was advised on making daily deposits. It was suggested that daily deposits be handled with one
individual balancing the daily ledger and another staff member checking/proofing the calculations, A third
person should physically make the deposit at the financial institution. It was recommended that the staff

accountant not be involved in making the deposit.

Action Plan:

Corrective action, as outlined above, were begun immediately following the exit interview with the audit and
the Executive Director, Joseph Klumpp is responsible for the implementation.

.




HOUSING AUTHORITY OF THE CITY OF BEDFORD
Bedford, Indiana
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

March 31, 2012

SECTION IT - FINANCIAL STATEMENT FINDINGS (CONTINUED)

2.

Housing Assistance Payments

Criteria:

The Auﬂlority must issue housing choice vouchers within the limitations of their budget.
Condition:

The Authority over utilized their housing assistance payments during the fiscal year.
Questioned Costs: |

Nene,

Effect:

The financial viability of the Housing Authority is jeopardized by depleting cash reserves.
Cause;

Management was not adequately tracking the number and amount of vouchers issued.
Recommendation:

We recommend management take steps to issue vouchers in accordance with HUD guidelines and attempt to
replenish funds necessary to restrict as unspent housing assistance payments.

Management’s Response:

The Authority has a finding of utilizing Housing Assistance Payment (HLAP) funds for Section 8 administrative
costs.

Action Plan;

This issue has already been addressed with the HUD Field Office and a formal repayment agreement has been
submitted and accepted by HUD.

Additionally, the Authority has had an ongoing, monthly monitoring review with the FO with regards to tracking
Housing Choice Vouchers (HCV's) issued and then leased up.

Corrective action, as outlined above, were begun immediately following the exit interview with the audit and
the Executive Director, Joseph Klumpp is responsible for the implementation '



HOUSING AUTHORITY OF THE CITY OF BEDFORD
Bedford, Indiana
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

March 31, 2012

SECTION II - FINANCIAL STATEMENT FINDINGS (CONTINUED)

3,

Budget Overruns
Criteria:
The Housing Authority must operate within budget constraints.

Condition:

We noted the following budget overruns for fiscal year ending March 31, 2012:

Description Budget Actual Overruns

Administrative Expense 5 169,358.00 § 233,560.57 § 64,202.57
Tenant Services 3,650.00 3,979.91 32991
Utilities Expense 173,000.00 185,769.44 12,769.44
Maintenance Expense ) 370,237.00 © 370,887.19 650,19
Insurance Expense 30,000.00 35,821.88 5.821.88
Total Operating Expenditures 854,695.00 884,781.04 30086.04

Questioned Costs:

None.

Effect:

The Housing Authority exceeded the operating budget in the aforementioned categories.
Cause:

The Housing Authority did not ensure that these budget categories were not exceeded.

Recormmendation:

We recommend that the Housing Authority place preater emphasis on operating within the budget constraints.
Also, when it appears that the current budget has become insufficient, the Housing Authority must prepare a
budget revision.



HOUSING AUTHORITY OF THE CITY OF BEDFORD
Bedford, Indiana
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

March 31, 2012

SECTION II - FINANCIAL STATEMENT FINDINGS (CONTINUED)

3

Budget Overruns (Continued)

Management's Response:

The Authority overspent FY 2012 operating budget by $30,086.04. These overruns were in five different line
items within the actual budget with most of the amount caused due to a Board resolution allowing for lump-sum
payoffs of accrued vacation time of Bedford Housing Authority employees.

Action Plan:

The Authority was advised to submit a budget resolution to ITUD in the future event of line-item overruns,

Corrective action were begun immediately following the exit interview with the audit and the Executive
Director, Joseph Klumpp is responsible for the implementation
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HOUSING AUTHORITY OF THE CITY OF BEDFORD

Bedford, Indiana
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

March 31, 2012

SECTION III - FEDERAL AWARD FINDINGS
The current audit report for the year ended March 31, 2012 disclosed the following Federal Awards audit findings:

4, Contract Administration

Federal Program
14.872 - Capital Fund Program
Criteria:

The Authotity must comply with the rules and regulations of the Department of Housing and Urban
Development regarding procurement and contract administration.

Condition:
We noted the following deficiencies regarding procurement and contract administration:
- There was nota clause in the contract tested requiring the contractor to comply with the Davis Beacon
Act. The Davis Beacon Act was not being complied with per management.
We could find no evidence that certified payrolls were submitted to the Authority from the contractor,
> The Authority did not issue a notice to proceed before work began,
> The Authority could not provide documentation that the contractor was not on the debarment list,
Questioned Costs:
None.

Effect:

The Authority is not in compliance with the rules and regulations of the Department of Housing and Urban
Development and consequently, the Authority may have to pay restitution for the difference in wages paid by
the contractor and what was required to be paid by the Davis Beacon Act.

Cause:

It appears management did not have a complete understanding of the rules and regulations governing
procurement and contract administration.
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HOUSING AUTHORITY OF THE CITY OF BEDFORD
Bedford, Indjana

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)

March 31, 2012

SECTION ITI - FEDERAL AWARD FINDINGS (CONTIN UED)

4,

Contract Administration (Continued)
Recommendation:

Werecommend management reviewits procedures and ensure that the Authority isin compliance with the nleg
and regulations governing procurement and contract administration,

Management’s Response:

The Authority has deficiencies regarding procurement and contract adminjstration.

Action Plan;

This finding has alteady been addressed by the HUD Field Office and the HUD Department of Labor Relations,
A copy of the on-site monitoring report from the Department of Labor Relations was shown to the auditor, A
synopsis of the Authority’s corrective action was described in the report, and those actions are currently being

addressed by the Authority.

Additionally, the Authority was mandated by the HUD FO to implement labor standards for procurement of
Federal contracts in excess of $2,000.
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