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Jean Sickels

Certified Public Accountant
8518 S Kays Chapel Rd
Fredericksburg, IN 47120

INDEPENDENT AUDITOR'S REPORT

Board of Commissioners
Bioomfield Housing Ruthority
100 W Main, PO Box 801
Bloomfield, IN

Report on the Financial Statements

I have audited the accompanying financial statements of the Bloomfield Housing Authority
(“the Authority”) which comprise the statement of net assets as of December 31, 2011, and the
related statements of revenues, expenses and changes in net assets, and cash flows for the
vear then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States
of America; this. includes the design, implementation and maintenance of internal control

relevant toc the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

My responsibility is to express an cpinion on these financial statements based on my audit. I
conducted my audit in accordance with auditing standards generally accepted in the United
States of Bmerica and the standards applicable to financlal audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards

require that I plan and perform the audit to cbtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves perfeorming procedures to obtain audit evidence abecut the amounts and
disclesures in the financial statements. The procedures selected depend on the auditor's
Jjudgment, including the assessment of the risks ¢f material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the Authority’s preparation and fair presentation of
the financial statements in order to design audit procedures that are appropriate in the
‘circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Ruthority’s internal control. Accordingly, I express nco such opinicn. An audit also includes
evaluating the appropriateness of accounting pelicies used and the reasonableness of

significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my audit opinion.

Opinion

In my copinion, the financial statements referred tc above present fairly, in all material
respects, the financial positicn of the Bloomfield Housing Authority as of December 31, 2011,
and the changes in financial position and cash flows therecof for the year then ended in
conformity with accounting principles generally accepted in the United States of America.



Report on Redquired Supplementary Information

Accounting principles generally accepted in the United States of America require that the
Management’s Discussion and Analysis on pages i thrcugh vii be presented to supplement the
financial statements. Such information, although not a part of the financial statements, is
required by the Governmental Accounting Standards Board who considers it to be an essential
part of financial reporting feor placing the financial statements in an appropriate
operaticnal, economic, or historical context. 1 have applied certain limited procedures to
the reguired supplementary- information in accordance with auditing standards generally
accepted in the United States of RAmerica, which consisted of inquiries of management about
the methods of preparing the information and comparing the information for consistency with
management’s responses te my inquiries, the financial statements, and other knowledge T
obtained during my audit of the financial statements. I do not express an opinion or provide
any assurance on the informaticn because the limited procedures do not provide me with
sufficient evidence to express an opinicn or provide any assurance.

Report on Other Supplementary Informaticn

My audit was conducted for the purpose of forming an opinion on the Authority’s financial
statements as a whole. The accompanying Financial Data Schedule, and the other supplemental
informaticn as listed in the table of contents are presented for purposes of additional
analysis and are not a required part of the financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has
been subjected to the auditing procedures applied in the audit of the financial statements
and certain additional procedures, including comparing and reconciling such information
directly to the underlying acceounting and other records used to prepare the fipancial
statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In my
opinion, the information is fairly stated in all material respects in relation teo the
financial statements as a whole. ﬁwf'?

Lertified Public Accountant

r

Fredericksburg, Indiana
May 30, 2012



HOUSING AUTHORITY OF THE CITY OF BLOOMFIELD
MANAGEMENT’S DISCUSSION AND ANALYSIS
FISCAL YEAR ENDING December 31, 2011

Management’s Discussion and Analysis

As management of the Housing Authority of the City of Bloomfield, we offer the readers of the
Authority’s financial statements this narrative overview and analysis of the financial activities of the
Authority for the year ended December 31, 2011. We encourage readers to consider the information
presented here in conjunction with the Authority’s financial statements.

Questions concerming any of the information provided in this report or requests for additional information
should be addressed to the Executive Director, Housing Authority of the City of Bloomfield.

Overview of the Financial Statements

The financial statements included in this annual report are those of a special-purpose government engaged
in a business-type activity. The following statements are included:

e Statement of Net Assets — reports the Authority’s current financial resources (short term spendable
resources) with capital assets and long-term debt obligations.

» Statement of Revenues, Expenses, and Changes in Fund Net Assets reports the Authority’s
operating and non-operating revenues, by major source along with operating and non-operating
expenses and capital contributions.

e Statement of Cash Flows — reports the Authority’s cash flows from operating, investing, capital
and non-capital activities.

s Comparison of budget vs. actual — reports the Authority’s actual operating revenues and expenses
versus the budgeted amounts.

Our analysis of the Authority as a whole begins on the next page. The most important question asked
about the Authorities finances is “Is the Authority as a whole better or worse off as a result of the year’s
activities?” - ' R R

The attached analysis of entity wide net assets, revenues, and expenses are provided to assist with

answering the above question. This analysis includes all assets and Habilities using the accrual basis of
accounting.

Accrual accounting is similar to the accounting used by most private sector companies. Accrual
accounting recognizes revenues and expenses when earned regardless of when cash is received or paid.

Our analysis also presents the Authority’s net assets and changes in them. One can think of the
Authority’s net assets as the difference between what the Authority own’s (assets) to what the Authority

owes (liabilities). The change in net assets analysis will assist the reader with measuring the health or
financial position of the Authority.

Over time, significant changes in the Authorities net assets are an indicator of whether its financial health
is improving or deteriorating. To fully assess the financial health of any Authority the reader must also

1



HOUSING AUTHORITY OF THE CITY OF BLOOMFIELD
MANAGEMENT’S DISCUSSION AND ANALYSIS
FISCAL YEAR ENDING December 31, 2011
(Continued)

consider other non-financial factors such as changes in family composition, fluctuations in the local
economy, HUD mandated program administrative changes, and the physical condition of the Authorities
capital assets.

To fully understand the financial statements of the Housing Authority, one must start with an
understanding of what the Authority actual does. The following is a brief description of the programs and
services that the Authority provides for the residents of Bloomfield:

Low Income Public Housing (LIPH)

The Housing Authority owns 92 units at 2 sites in Bloomfield. The Authority is responsible for the
management, maintenance and utilities for all units and sites. On an annual basis, the Authority submits'a
request for funding known as the Calculation of Operating Fund Subsidy. The basic concept of the
Calculation of Operating Subsidy is that the Authority has an Allowable Expense Level, Allowable
Utilities Expense Level and Audit Costs and that HUD will fund the difference between the Allowable
Expenses and the amount of rents that the Authority can charge the Authority’s tenants.

Section 8 Housing Choice Vouchers (Section 8 Vouchers)

HUD has contracted with the Housing Authority support for 50 Housing Choice Vouchers. The
Authority pays Housing Assistance Payments to Landlords for Low Income tenants. The Housing
Assistance Payment matches the difference between the total rent that the Landlord can charge, at or
below a fair market rent amount supplied by HUD, and the amount that the tenant can pay. For each unit
that the Authority administers, HUD pays the Authority an administrative fee. The Housing Authority is
not responsible for the upkeep and maintenance of the units and properties associated with this program.

Capital Fund Grant (CFP)
This grant program is awarded by HUD on an annual basis. The purpose of these granis is to
improvement the Authority’s sites and the management of the Authority. The Authority requisitions

funds from HUD as the Authority expends funds. The Authority is permitted four years to fully expend
an annual award.

Future Events (New Business)

There are no future events planned by the Authority during the fiscal year ending December 31, 2011
that will significantly affect the Authority’s Net Assets either positively or negatively.

1



HOUSING AUTHORITY OF THE CITY OF BLOOMFIELD
MANAGEMENT’S DISCUSSION AND ANALYSIS
FISCAL YEAR ENDING December 31, 2011
(Continued)

Condensed Comparative Financial Statements

Analysis of Entity Wide Net Assets (Statement of Net Assets)

Total Assets for FYE 2011 was $1,705,015 and at FYE 2010 the amount was $1,923,475. This |

represents a net decrease of $218,460.

Current Assets decreased by $8,452. Cash decreased because the Authority did not receive as much in
operating subsidy and had to use cash on hand to cover expenses.

Capital Assets decreased by $210,008. The change in Capital Assets will be presented in the section of
this analysis entitled Analysis of Capital Assets.

Current Liabilities decreased by $13,273. The major cause of this was due to an agreement with the

City forgiving the PILOT payment.

The table on the below illustrates our analysis:

: Percent
2011 2016 - Net Change Variance
Current Assets $231,912 $240,364 ($8,452) (0.04)
Capital Assets, Net 1,473,103 1,683,111 {210,008) {(0.13)
Total Assets $1,705,015 $1,923.475 ($218,460) (0.11)
Current Liabilities . $51,866 $65,139 ($13,273) (0.20)
Total Liabilities 51,866 65,139 {13,273) (0.20)
Net Asssts:
Unrestricted Net Assets 124,220 107,502 16,718 0.16
Restricted Net Assets 55,826 67,723 (11,897) (0.18)
Net invested in Capital Assets 1,473,103 1,683,111 (210,008) (0.13)
Fotal Net Assets and Liabilities $1,705,015 $1,923,475 ($218.460) (0.11)
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HOUSING AUTHORITY OF THE CITY OF BLOOMFIELD
MANAGEMENT’S DISCUSSION AND ANALYSIS
FISCAL YEAR ENDING December 31, 2011
(Continued)

Analysis of Entity Wide Revenues (Statement of Activities)

The Authority administers the following programs and the revenues generated from these programs
during Fiscal Year Ending 2011 were as follows:

Program Revenues Generated
Low Income Public Housing $413,877
Section 8 Vouchers $145,285
Capital Fund Program $130,895

Total revenues for Fiscal Year Ending December 31, 2011 were $614,992 as compared to the total

revenues for Fiscal Year Ending December 31, 2010 of $640,453. Comparatively, Fiscal Year Ending
2011 revenues decreased from Fiscal Year Ending 2010 revenues by $25,461.

2011 2010 Net Change Percentage Change
Total Tenant Revermie $215,050 $188.493 $26,557 0.14
HUD Operating Grants 384,663 450,185 (65,522) .15
frvestment Income 2,046 2,130 84) 0.04)
Other Reverme 13,233 355 13,588 (38.28)
Total Reverxe $614,992 $640453 {825,461) ' 0.04

Analysis of Entity Wide Expenditures

Total Expenditures for Fiscal Year Ending December 31, 2011 were $895,244 as compared to $853,010
total expenditures for Fiscal Year Ending December 31, 2010. Comparatively, Fiscal Year Ending 2011
expenditures increased from Fiscal Year Ending 2010 expenditures by $42,234. Changes by major -
expense category will be presented below.

Administrative expenditures increased by $14,494 or 7%. The major cause for this increase was increase
in salaries and office expenses.

Tenant Services expenditures increased by $16 or less than 1%.
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HOUSING AUTHORITY OF THE CITY OF BLOOMFIELD
MANAGEMENT’S DISCUSSION AND ANALYSIS
FISCAL YEAR ENDING December 31, 2011
(Continued)

Utilities increased by $1,477 or 2%. Electric costs increased by $3,460, water increased by $411, sewer
increased by $248 and gas decreased by $2,642.

Maintenance expenditures increased by $13,962 or 11%. The major cause for this increase is the
Authonty contracted out more work.

Extraordinary Maintenance decreased by 100%. The Authority used capital fund money for major
projects, '

Housing Assistance Payments increased by $13,198 or 10%. Leased units for the Voucher Program
increased by 54 units from fiscal year 2010.

The table on the below illustrates our analysis:

2011 2010 Net Change Percent Variances
~ Administative $212,150 $197,656 $14,494 0.07
Tenant Services 3,716 3,694 16 0.01
Utilities 105,889 104,412 1,477 0.02
Maintenance 131,647 117,685 13,962 ‘ 0.11

General Expense 33,180 43,936 (10,756) (0.25)
Housing Assistance Payments 138,920 125,722 13,198 0.10
Depreciation Expense 269,748 259,905 9,843 0.04
Total Expenses $895,244 $853,010 $42,234 0.05

Budgetary Analysis

The Authority adopts a consolidated annual operating budget for all programs. The budget for Low
Income Public housing is adopted on the basis of accounting prescribed by the Housing and Urban
Development, which differs-in some respects from generally accepted accounting principles. Program

budgets for the Section 8 Programs are approved by the U.S. Department of Housing and Urban
Development.

The Authority prepares a budget for each fiscal year of Capital Fund Grant Program that is approved. The
Authority s permitted four years to expended theses funds. Income is only recognized as funds are
expended. For the purposes of this analysis, the amount budget is equal to the actual expense.



HOUSING AUTHORITY OF THE CITY OF BLOOMFIELD
MANAGEMENT’S DISCUSSION AND ANALY SIS
FISCAL YEAR ENDING December 31, 2011
(Continued)
Housing Authority Budgetary Highlights
Results of Operations

Management prepared a budget that anticipated a gain of $9,871. Actual results of operation reflected a
loss of $205,187.

Tenant Rental Revenues was over budget by $18,283 or 7%. Units leased for the Public Housing
Program increased by 5%. This is lower than what was projected in the Operating Budget.

HUD Operating Grants were over budget by $12,467.

Other Income was over budget by $7,221 or 30%.

Administrative Expenses were over budget by $7956 or 4%.

Utilities were over budget by $3,581 or 11%. The cost of electricity was more than budgeted.

Housing Assistance Payments were over by $12,106 versus what the HA received for these for these
payments from HUD. The Authority anticipated a slightly higher Section 8 leasing increase than the
actual increase. : ,



HOUSING AUTHORITY OF THE CITY OF BLOOMFIELD
MANAGEMENT’S DISCUSSION AND ANALYSIS
FISCAL YEAR ENDING December 31, 2011

(Continued)

Percent

‘Budget Actual Variance Variances
Tenant Reverue $261,044 $287,259 - ($26,215) 10%
HUD Operating Grants 328,679 328,679 0 0%
HUD Capital Grants 60,413 60,413 0 0%
Investment Income 450 498 (48) 10%
Other Revenue 17,906 13,208 4,698 27%
Total Revenue 668,492 690,057 (21,565) 4%
Administative 204,194 212,150 (7,956) 4%
Tenant Services 2,500 3,710 (1,210) 33%
Utilities 102,308 105,389 (3,581) 4%
Maintenance 107,653 131,647 (23,994) 29%
General Expense 20,346 33,180 (12,834) 39%
Housing Assistance Payments 138,071 138,920 (849) 1%
Depreciation Fxpenses 255,069 269,748 (14,679) 6%
Total Expenses 830,141 895,244 (63,103) 8%
Net Tncome/(Loss) (5161,649) ($205,187) ($43,538) 2%

ANALYSIS OF CAPITAL ASSET ACTIVITY

Buildings & Leasehold Improvements increased $68,062 from previous year.
Furniture, Equipment & Machinery — Dwelling decreased by a net amount $5,149 or 3.6%.
Furniture, Equipment & Machinery — Administration decreased by a net amount $9,179 or 5.1%.

Accumulated Depreciation mcreased by $269,748 or 8%. This is the amount of current year
depreciation expense.

vii



HOUSING AUTHORITY OF THE CITY OF BLOOMFIELD
MANAGEMENT’S DISCUSSION AND ANALY SIS

FISCAL YEAR ENDING December 31, 2011

Jand
Buildings
Furniture, Equipment, & Machinery - Dwelling
Furniture, Equipment, & Machinery - Administrative
Leasehold Improvements
Construction in Process
Total Capital Assets
Accuruated Depreciation
Net Capital Assets

(Continued)

Percent

2011 2010 Net Change Variance
$147,934 $147,934 $0 0.00

4,659,378 1,544,777 3,114,601 202

137,418 142,567 (5,149) {0.04)
170,657 179,836 (9,179) (0.05)
0 3,046,53% (3,046,539} (1.00)
7,328 1,322 6,006 4.54
5,122,715 5,062,975 59,740 0.01
3,649,612 3,379,864 269,748 0.08
51,473,103 $1,683,111 - ($210,008) (0.13)
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BLOOMFIELD HOUSING AUTHORITY

Bloomfield, Indiana

BATLANCE SHEET
DECEMBER 31, 2011

ASSETS
Current Assets
Cash ' 3
Restricted cash and cash eguivalents
Accounts receivable, net
Prepaid expenses
Inventory

Current Assets

Capital Assets
Land and other ncndepreciable assets
Depreciable capital assets, net
Total Capital Assets

TOTAL ASSETS 3
LIABILITTES AND EQUITY

Current liabilities

Accounts payable $

Acerued liabilities
Deferred revenue

Current liabilities

Total Liabilities

NET ASSETS
Unrestricted assets
Restricted assets
Invested in capital assets
Total Net Assets 3

133,026
76,176
1,074
19,736
1,900

231,912

155, 262
1,317,841

1,473,103

1,705,015

28,843
22,314
709

51,866

51,866

124,220
55,826
1,473,103

1,653,149

The accompanying notes are an integral part of these financial statements.



BLOOMFIELD HOUSING AUTHORITY
Bleoomfield,

" STATEMENT OF INCOME, EXPENSES, AND CHANGES IN EQUITY
FOR THE YEAR ENDED DECEMBER 31,

OPERATING REVENURES
Rental income

Other income

TOTAL COPERATING REVENUE

OPERATING EXPENSES
Administrative

Tenant services

Utilities

Ordinary maintenance and operation

General expense

Housing assistance payments

Depreclatilon expense

TOTAL OPERATING EXPENSES

OPERATING INCOME {(LOSS}
NONOPERATING REVENUES (EXPENSES)

Federal operating grants
Interest income

TOTAL NONOPERATING
REVENUES (EXPENSES)

CAPITAL CONTRIBUTIONS
CHANGE IN NET ASSETS
TOTAL NET ASSETS ~ BEGINNING OF YEAR

TOTAL NET ASSETS - END OF YEAR

9 287,259
13,208

300,467

212,150

3,710
105, 889
131,647
33,180
138,920
269,748

895,244

(594,777)

328,679
488

329,177

60,413

(205,187)

1,858,336

$__ 1,653,149

The accompanying notes are an integral part of these financial statements. -



BLOOMEIELD HOUSING AUTHORITY
Blecomfield, Indiana

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2011

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from tenants and other deposits 5
Payments to vendors

Payments to landlords
Payments to employees
Net Cash Used by Operating Activities

CASH FLOWS FROM NONCAPITAT, FINANCING ACTIVITIES
Federal operating grants received
Net Cash Flows Provided
by Noncapital Financing Activities

CASH FLOWS FROM CAPITAT, AND RELATED FINANCING ACTIVITIES
Capital grants received

Acquisition and construction of capital assets
Net Cash Flows Provided (Used)
by Capital and Related Financing Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Interest income

Net Cash Provided by Investing Activities
Net Increase (Decrease) in Cash and Cash Egquivalents
Cash - Beginning of year
Cash ~ End of year : ' : : : - 8

Reconciliation of Cash

Unrestricted 3
Restricted
Total Cash and Cash Equivalents 5

Continued

301,408
{340, 692)
(138,920}
{157,185}

(335,388}

328,679

328,679

60,413
(59,740)

673

498

498

(5,538)
214,740

209,202

133,026
76,176

209,202




BLOOMFIELD HQUSING AUTHORITY
Bloomfield, Indiana

STATEMENT OF CASH FLOWS
FOR THE YEAR ENWDED DECEMEBER 31, 2011
(CONTINUED)

RECONCILIATION OF OPERATING (LOSS) TO
‘NET CASH USED BY OPERATING ACTIVITIES

Operating income {loss) g (594,771
Adjustments to reconcile net operating income to net cash
Provided by operating activities:
Depreciation . 269,748
Changes in operating assets and liabilities:
{(Increase) Decrease in:

Accounts receivable _ 8472

Prepaid expenses ’ 1,485

Inventory : 477
Increase (Decrsase) in:

Accounts payable {(2,289)

Accrued liabilities 2,475

Deferred revenue ‘ (13,459)
Net Cash Flows Provided

by Operating Activities ' 5 . {335,388)

The accompanying notes are an integral part of these financial statements



BLOCMFIELD HOUSING AUTHORITY
Bloomfield, Indiana

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2011

NOTE A - Summary of Significant Accounting Poligies and Organization:

The financlal statements of the BLOOMFIELD HOUSING AUTHORITY ("the Authority") have
been prepared in confeormity with generally accepted accounting principles (GAAP) as
applied to government units. The Government Accounting Standards Beard {GASB) is
the accepted standard-setting body for establishing governmental accounting and
financial reperting principles.

Reporting Entity - The entity is a public corporation, legally separate, fiscally
independent, and governed by the Board of Commissioners. As required by generally
accepted accounting principles, these financial statements present the financial
position and results of operations of the Bloomfield Housing Authority. There are
no compenent units to be included herewith, but this report does include all
programs which are controlled by the entity’s governing body.

The financial statements of the Bleoomfield Housing Authority include the following:

At December 31, 2011, the Housing Authority has 138 units under management.

Project Units
Low Income Public Housing g8
Vouchers _ 50
TOTAL 138

The Authority is also operating Capital Fund Grant Programs.

Basis of Presentation and Accounting - In accordance with uniform financial
reporting standards for HUD housing programs, the financial statements are prepared
in accordance with U. 8. generally accepted accounting principles (GAAP) as
applicakle to special purpose governments engaged only in business type activities.

The Authority’s financial statements are accounted for on the flow of. economic
resources measurement focus using the accrual basis of accounting. Revenues are
recognized when they are earned, and expenses are recognized when incurred.
Pursuant to GASB Statement WNo. 20, Accounting and Financial Reporting for
Proprietary Funds and Other Governmental Entities that use Proprietary Fund
Accounting, the Authority applies all applicable GASB pronouncements as well as FASB
Statements and Interpretations, APB Opinions, and ARB’s 1ssued on or before,
November 30, 1989, unless those pronouncements conflict with or contradicts GASB
pronouncements .

This special purpose government engaged in activities similar to business activities
uses an enterprise fund to account for those operations that are financed and
operated in a manner similar to private business, cr where the Board has decided
that the determination of revenues earned, costs incurred, and/or net income is
necessary for management accountability. The intent of the governing bedy is that
the costs (expenses including depreciation) cf providing services to the general
public on a continuing basis be financed or recovered primarily through user
charges.

The financial statements of the Authority have been prepared in conformity with
accounting principles generally accepted in the United States of America as applied
to government units. The Government Accounting Standards Board (GASB) is the
accepted standard setting body for establishing governmental acccunting and
financial reporting principles.

Generally accepted accounting principles for state and local governments requires
that resources be classified for accounting and reporting purposes intc the
fecllowing net asset categories:



BLOOMFIELD HOUSING AUTHORITY
Bloomfield, Indiana

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2011
(Continued)

NOTE A - Summary of Significant Accounting Policies: {Continued)

Invested in Capital Assets, Net of Related Debt - Capital assets, net of accumulated
depreciaticn and outstanding principal balances of debt attributable to the

acquisiticn, censtruction or improvement of those assets. The Authority has no
debt.

Restricted - Net assets whose use by the Authority is subject to externally impcsed
stipulations that can be fulfilled by actions cf the Authority pursuant to those
stipulations or that expire by the passage of time. Such assets include assets
restricted for capital acquisitions and debt service. The requirements imposed by
HUD represent a legally enforceable requirement upon this Voucher program.

Unrestricted - Net assets that are not subject to externally imposed stipulations.
Unrestricted net assets may be designated for specific purposes by action of

management or the Authority Board or may otherwise be limited by contractual
agreements with outside parties.

Budgets - Budgets are prepared on an annual basis for each major operating program
and are used as a management tool throughout the accounting cycle. The capital fund
budgets are adopted on a "project length” basis.

Budget compared to actual presentation is not presented because the Authority does
not anrually adopt a legally authorized budget. The Authority's budget is adopted
by the Authority's board and approved by HUD. This budget does not represent a
legally binding appropriated budget that has been signed into law or a non-
appropriated budget authorized by ccnstitution. The Authority's budget represents

budgetary execution and management by its board and HUD; therefore, budgetary data
and presentation is not required.

Cash and Cash Equivalents - Deposits consist of checking accounts, Money Market
accounts and Certificates of deposit and are stated at fair value. Deposits are
fully collateralized or vested in securities of the United States Government and are
identified specifically in the name of the Authority.

For the purposes of the Statement of Cash Flows, the Authority considers all highly
liguid cash depcsits and cash equivalents with a maturity of three months or less
when purchased and non negotiable Certificates of Deposit to be cash equivalents.
There were no neoncash investing, capital, and financing activities during the vear.

Tenant Receivables - Receivables for rentals and service charges are reported at net
of an allowance for deubtful accounts. The Authority board takes monthly action as
required to write off specific uncollectible accounts receivable balances.

Prepaid - Prepaids represent payments made tc vendors for services that will benefit
beyond December 31, 2011.

Inventories - Inventories are valued at cost, which approximates market value, using
the first-in/first/out (FIFO) method. The consumption method is applied and expense
is charged when inventory items are used for the units.

Capital assets - Capital assets purchased are recorded on the Statement of Net
Assets at the time of purchase. Such assets are recorded at cost. The
capitalization policy of the Ruthority requires assets to be capitalized when their
cost is $500 or more. Donated assets are recorded at fair market value at the date
of donation. DBecause developments and major capital repairs or improvements are

financed through cash advances from HBUD, there are no capitalized interest costs in
current programs.




NOTE A -

NOTE B ~

BLOOMFIELD HOUSING AUTHORITY
Bloomfield, Indiana

NOTES TO FINANCIAT, STATEMENTS
DECEMBER 31, 2011
{Continued}

Summary of Significant Accounting Policies: (Continusd)

Depreciation of capital assets is computed by the straight-line method based upon
the estimated useful lives of the assets as follows:

Class Life
Buildings and improvements 15-40 years
Maintenance and Office eguipment 3-7 vyears

Compensated Ahsences - Compensated absences are those absences for which employees
will be paid, such as vacation and sick leave. A liability for compensated absences
that is attributable to services already rendered and that are not contingent on a
specific event that is outside the control of the Authority and its employees, 1is
accrued as employees earn the rights to the benefits. Compensated absences that
relate to future services or that are contingent on a specific event that is outside
the control of the Authority and its employees are accounted for in the period in
which such services are rendered or in which such events take place.

Operating Revenues and Expenses - Operating revenues and expenses generally result
from providing and producing goods and/or services in connection with providing low
income housing programs. Operating expenses include the cost of sales and services,
administrative expenses and depreciation on capital assets. All rewvenues and
expenses not meeting this definition are reported as nen operating revenues and
expenses.

Restricted Assets - When both restricted (if any) and unrestricted rescurces are
available for use, it is the Authorities policy to use unrestricted rescurces first,
then restricted resources as they are needed.

Use of Estimates - The preparation of financial statements in conformity with
accounting principles generally accepted in the United States of America requires
management to make estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent liabilities at the date of the
financial statements and reported amounts of revenues and expenses during the
reporting periocd. Actual results could differ from those estimates.

Leasing Activities {as Lessor) - The Authority is the lessor of dwelling units
primarily to low-income residents. The rents under the leases are determined
generally by the resident's income as adjusted for eligible deductions regulated by
HUD, although the resident may opt for a flat rent. Leases may be cancelled by the
lessee at any time. The Authority may cancel the lease only for cause.

Revenues associated with these leases are recorded in the financiazl statements and
schedules as "Rental incoma™. Rental income per resident generally remains
consistent from year to year, but is affected by general economic conditions which
impact personal income, such as local job availability.

Deposits, Cash and Cash Equivalents:

1. HUD Deposit Restrictions

HUD requires ARuthorities to invest excess HUD program funds in obligations of the
United States, certificates of deposit or any cther federally insured instruments.

HUD also requires that deposits of HUD program funds be fully insured or
collateralized at all times. Acceptable security includes FDIC/FSLIC insurance and
the market value of securities purchased and pledged to the political subdivision.



BLOOMFIELD HOUSING AUTHORITY
Bloomfield, Indiana

NOTES TO FINANCTAL STATEMENTS
DECEMBER 31, 2011
{Continued)

NOTE B - Deposits, Cash and Cash Equivalents: (Continusd)

Pursuant to HUD restrictions, obligations of the United States are allowed as
security fcr deposits. Obligations furnished as security must be held by the

Authority or with an unaffiliated bank or trust company for the account of the
Authority.

2. Risk Disclosures

A, Interest Rate Risk: As a means of limiting its exposure to fair value losses
arising from rising interest rates, the Authority’'s investment policy limits the
Authority’s investment portfolic teo maturities not to exceed two years at the time
of purchase. At December 31, 2011, the Buthority’s deposits were not limited and

all of which are either available on demand or have maturities of less than two
years. .

B. Credit Risk: This is a risk that a security or a portfolio will lose some or all
of its value due to a real or perceived change in the ability of the issuer to repay
its debt. The Authority’s investment policy is that none of its total portfolio may

be invested in securities of any single issuer, other than the US Government, its
agencies and instrumentalities,

C. Custodial Credit Risk: This is the risk that in the event of the failure of
the counterparty, the Authority will not be able to recover the wvalue of its
investments or collateral securities that are held by the counterparty. All of the
Ruthority’s investments in securities are held in the name of the Authority. The

Authority’s custodial agreement policy prchibits counterparties holding securities
net in the Authority’s name.

At December 31, 2011, the carrying amount of the Authority’s deposits was $209,202.

'The deposits are either covered by federal depository insurance, by collateral held

by the Authority's agent in the Authority's name or by the Federal Reserve Banks
acting as third party agents or by a collateralization agreement. Restricted cash
consists of tenant security deposits and Section B HAP reserves.

Deposits consist of the following:

Checking accounts 5 189,202
Certificates of deposit 20,000
Total 5 209,202

NOTE C - Accounts Receivable:

NOTE D -

Accounts receivable at December 31, 2011, consist of the following:

Tenants, net of allowance of $216 5 819
HUD 255
Total $ 1,074

Prepaid Expenses:

Prepaid expenses at December 31, 2011, consist of the following:

Prepaid insurance ' $ 19,736



BIOOMFIELD HOUSING AUTHORITY
Bloomfield, Indiana

NOTES TO FINANCIAL STATEMENTS
" DECEMBER 31, 2011
(Continued)

NOTE E - Inventogz

Inventory at December 31, 2011, consist of the fellowing:

Inventory S 1,900

NOTE ¥ - Capital Assets:

A summary in changes in capital assets is as follows:

Beginning Ending
Balance Balance
12/31/10 Increases Decreases 12/31/11
Capital assets, not
being depreciated:
Land 5 147,934 $ 0 $ 0 s 147,934
Construction in
Progress ‘ 1,322 60,413 { 53,085} 7,328
Total Capital Assets,
not being depreciated 149,256 60,413 { 53,085) 155,262
Capital Assets, being
depreciated:
Buildings and
Improvements 4,591,316 68,062 0 4,659,378
Farniture, equipment .
& Machinery 322,403 { 14,038) 0 308,075
Total Capital Assets,
being depreciated 4,913,719 53,734 0 4,967,453
Less Accunmulated
Depreciation for:
Buildings and
Improvements (3,186,507) ( 248,575) 0 ( 3,435,082}
Furniture, equipment
& Machinery { 183,357) {( 21,173) 0 214,530)
Total Accumulated
Depreciation {3,379,864) { 269,748) 0 ( 3,649,612}
Total Capital Assets,
being depreciated, net 1,533,855 ( 216,014) 0 1,317,844
Capital Assets, Net 51,683,111 §¢( 155,601) S ( 53,085) & 1,473,103

Major construction renovation through the Capital Fund Grant Program costs of
$49,866 are yet to be expended under the current programs. HUD has approved funding
for the above amount.

Depreciation expense of $269,748 was incurred during the year.

NOTE G — Accounts payable:

Accounts payable at December 31, 2011, consist of the following:

Vendors' accounts payable $ 8,493
Security deposits 20,350
Total $ 28,843

i0



NOTE H -

NOTE I -

NOTE J -

NOTE K -~

NOTE L -

BLOOMEFIELD HOUSING AUTHORITY
Bloomfield, Indiana

NOTES TC FINANCIAL STATEMENTS
DECEMBER 31, 2011
{Continued)

Accrued Liabilities:

Accrued liabilities at December 31, 2011, ccnsist of the following:

Accrued compensated absences and payroll 5§ 22,3114

Deferred Revenue:

Deferred revenue at December 31, 2011, consists of the folleowing:

Prepaid rent ) 10

o

Federal Operating Grants:

HUD contributed operating subsidies approved in the operating budgets under the

Annual Contributicns Contracts. These subsldy contribution for the operating year
ended December 31, 2011 were as follows:

Low Rent Public Housing . 5 116,206
Hcusing Choice Vouchers - : : . 141,991
Capital Fund Programs 70,482
Total S 328,679

Federal Capital Grants:

The Authority receives federal capital grants from HUD for capital fund program

improvements. Capital grants recognized for the fiscal year ended December 31, 2011
were $60,413.

Commitments and Contingencies:

Litigation - At December 31, 2011, the Authofity was not involved in any threatened
litigation.

Examinations - The Authority is subject to possible examinations made by Federal and
State authorities who determine compliance with térms, conditions, laws and
regulations governing other grants given. to the Authority in the current and prior
years. There were no examinations during the year ended December 31, 2011.

Grant Disallowances ~ Amounts received or receivable from HUD are subject to audit

- and adjustment by HUD. BAny disallowed claims, including amounts already ccllected,

would constitute a liability of the Authority. The amcunts, 1f any, of expenses
which may ke disallowed by the grantor cannot be determined at this time although

the Authority expects such amounts, if any, to be immaterial.

Construction Projects: There are certain major construction projects in progress at
December 31, 2011. These include modernizing rental units at the project sites.
These projects are being funded by HUD. Funds are requested periodically as the

cost is incurred. These costs will be paid by grants committed to the Authority by
HUD.

11



NOTE M -

NOTE N -

NOTE O -

NOTE P -

BLOOMFIELD HOUSING AUTHORITY
Bloomfield, Indiana

NOTES TQO FINANCIAL STATEMENTS
DECEMBER 31, 2011
{Continued)

Risk Management:

The Authority is exposed te various risks of losses related to torts; theft of,
damage to and destruction of assets; errors and omissions; injuries to emplovees;
and natural disasters. The Authority carries commercial insurance coverage for
these risks to the extent deemed prudent by Authority management. Settled claims
have not exceeded this commercial coverage in any of the past 3 years.

The Authority participates in a public entity risk pocl {Indiana Housing Buthority
Risk Retention Pocol) for general liability, and Directors and Officers liability.
Settled claims resulting from these risks have not exceeded risk pool coverage in
any of the past three fiscal years. Rights and responsibilities of the Authority
and the pool are contained within the pool agreement and the scope of coverage
documents.

Economic Dependency:

The Authority receives approximately 56% of its revenues from HUD. If the amount of
revenues received from HUD falls below critical levels, the Authority's operations
could be adversely affected.

Conduit Type Debt:

Debt related to the original acguisition and early modernization of the public
housing developments is funded, guaranteed and serviced by HUD. There is no debt or
pledge of faith and credit on the part of the Authority. Accordingly, this debt has
not been recorded in the financial statements of the Authority.

HUD nc longer provides the Authority with debt service information since the
Authority has no obligation for the debt.

Defined Contribution Plan:

A defined contributicn pension plan provides pension benefits in return for services
rendered, provides an individual account for each participant, and specifies how
contributions to the individual’s account are to be determined instead of specifying
the amount of benefits the individual is to receive. Under a defined contribution
pension plan, the benefits a participant will receive depends solely on the amount
contributed to the participant’s account, the returns earned on investments of those
centributions. And forfeitures of other participant’s’ benefits that may be
allocated to such participant’s account.

The Authority provides pension benefits for all its full-time employees through a
defined contribution plan with MetLife. In a defined contribution plan, benefits
depend solely on amounts contributed to the plan plus investment earnings. Employees
are eligible to participate after one year of full-time employment. The Authority
contributes an amount egual to 13.0% of the employee base salary each month. The
Authority’s contributions for each employee (and interest allocated to  the
employee’s account) are fully vested immediately. The Authority’s total pension
contribution in fiscal year 2011 was $21,840. Total annual payroll expense was
$168,000.

Basis of Accounting

The financial statements are prepared using the accrual basis of accounting. Plan
memper contributions are reccgnized in the period in which the contributions are
dee. Employer contributions are recognized when due and the employer has made a
formal commitment teo provide the contributions. Benefits and refunds are recognized
when due and payable in accordance with the terms of the plan.

12



BLOOMFIELD HOUSING AUTHORITY
Bleoomfield, Indiana

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2011
(Continued)

NOTE P - Defined Centribution Plan: {Continued)

NOTE Q

Valuation of Investments

Investments are reported at fair wvalue. Short-term investments are reported at
cost, which apprcximates fair wvalue. Securities traded on a national or
international exchange are wvalued at the last reported sales price at current
exchange rates. Mortgages are valued on the basis of Ffuture principal and interest
payments, and are discounted at prevailing interest rates for similar instruments.
The fair value of real estate investments is based on independent appraisals.

Investments that do not have an established market are reported at estimated fair
value.

- Interprogram transfers:

A summary of interfund transfers during December 31, 2011 are as follows:

Transfers Transfers

In Out
Low Rent $ 130,885 $ 0
Capital Fund 0 130,885
5 130,895 S 130,885

13
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BLOOMFIELD HOUSING AUTHORITY

ASSE'TS
Current Assets
Cash

Restricted cash and cash equivalents

Accounts receivable, net
Interprogram due from
Prepaid expenses
Inventory

Current Assets

Capital Assets

Land and other nondepreciable assets
Depreciable capital assets, net

Total Capital Assets

TOTAL ASSETS

LIABILITIES AND EQUITY

Current_ liabjilities

Accounts payable

Accrued liabilities

_Deferred revenue
Current liabilities

Total Liabilities

Equity
Unrestricted assets
Restricted assets
Invested in capital assets
Total Equity

Bloomfield, Indiana

COMBINING BALANCE SHEET
DECEMBER 31, 2011

Annual Contributiocns Contracts

C-603 Cc-032 C~-603
Low
Income Section 8 Capital
Public Voucher Fund
Housing Program Programs
$ 119,462 3 13,564 8§ 0
20,350 55,826 0
1,074 0 0
0 0 0
18,988 748 ¢
1,900 0 0
161,774 70,138 0
155,262 _ 0 0
1,317,841 : 0 0
1,473,103 0
] 1,634,877 38 70,138 § 0
$ 28,843 8 0 3 0
20,742 1,572 0
709 0 0
50,294 1,572 0
50,294 1,572 0
111,480 12,740 0
0 55,826 0
1,473,103 0 0
$ 1,584,583 & 63,566 & 0
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Total

$ 133,026
76,176

1,074

0

19,736

1,200

231,912

155,262
1,317,841
1,473,103

$ 1,705,015

g 28,843
22,314

709

51,866

51,866

124,220
55,826
1,473,103

$ 1,653,149




COMBINING STATEMENT OF INCOME, EXPENSES AND CHANGES IN EQUITY

BLOCMEIELD HOUSING AUTHCORITY
Bloomfield, Indiana

FOR THE YEAR ENDED DECEMBER 31.,..2011

Annual Contributions Contracts

C-603 C~-032 C-603
Low
Income Section 8 Capital
Public Voucher Fand
Housing Program Programs
OPERATING REVENUES ‘ '
Rental income 3 287,259 & 0 3 0
Other income 10,149 3,059 ‘ 0
TOTAL OPERATING REVENUE : 297,408 3,059 0
OPERATING EXPENSES
Administrative . 182,519 29,631 0
Tenant services . 3,710 0 0
Utilities 105,889 0 0
Ordinary maintenance and operation 131,647 ‘ 0 0
General expense 31,495 1,685 0
Housing assistance payments 0 138,920 0
Depreciation expense 269,748 0 G
TOTATL OPERATING EXPENSES 725,008 170,236 0
CPERATING INCOME (LOSS) (427 ,600) - (167,177} 0
NONOPERATING REVENUES (EXPENSES)
Federal operating grants 116,206 141,991 70,482
Interest income 263 235 0
TOTAL NONOPERATING
REVENUES (EXPENSES) 116,469 142,226 70,482
CAPITAL CONTRIBUTIONS 0 0 60,413
CHANGE IN NET ASSETS (311,131) (24,551) 130,895
TOTAL NET ASSETS - BEGINNING
OF YEAR 1,764,819 93,517 0
Equity transfers 130,895 0 (130,895)
TOTAL NET ASSETS — BEGINNING OF YEAR
as restated 1,895,714 93,517 {130,895}
TOTAL NET ASSETS - END OF YEAR 8 1,584,583 & 68,566 3 0

The accompanying

notes are an integral part of these financial statements.
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Total

287,259
13,208

300,467

212,150
3,710
105,889
131,647
33,180
138,920
269,748

895,244

_ (594,777)

328,679
498

329,177

60,413

. (205,187)

1,858,336

1,858,336

1,653,149



BLOOMFIELD HOUSING AUTHCRITY
Bloomfield, Indiana

STATEMENT AND CERTIFICATION OF ACTUAL CAPITAL FUND _GRANT COSTS -~ COMPLETED

DECEMBER 31, 2011

Annual Contributions Contract INDO32

501-10
. The Capital Fund Grant Costs are as follows:
Funds Approved 101,860
Funds Expended 101,860
Excess / {Deficiency) of
Funds Approved 0
Funds Advanced 101, 860
Funds Expended 101,860
Excess / (Defilciency) of
Funds Advanced 0
. Costs additions totaling s 91,860 were made during the current

audit period and, accordingly, were audited by Jean Sickels, CPA.

. The total amount of the Capital Fund Grant Costs at December 31, 201l as shown
above are in agreement with the Actual Development Cost Certificate submitted to

HUD and approved by HUD.

- All Capital Fund grant work in connection with the Project has been completed.

- All liabilities have been paid and there are no undischarged liens against the
Project on file in any public office where the same should be filed in order

to be valid and the time in which such liens could be filed has expired.

. There were no budget overruns.

16



Bloomfield Housing Autherity (IND32)

BLOOMFIELD, IN

Entity Wide Balance Sheet Summary

Submission Type: Audited/Non-A-133

Fiscal Year End: 12/31/2011

Project Total (;' :o?:; Jl:u'iir;?s Subtotal Total
111 Cash - Unresiricled $119,462 $13,664 §133,028 $133,026
112 Cash - Restricted - Modemization and Development
112 Cash - Other Rostricted $66,526 $66,826 555,628
114 Cash - Tenant Security Deposits $20,350 $20,360 $20,360
116 Cash - Restricted for Payment of Current Liabilities
100 Total Cash $139,812 369,380 $209,202 $209,202
121 Accounts Receivable - PHA Projecis
122 Accounts Recelvable - HUD Other Projects $265 $266 $265
124 Accounts Recelvabla ~ Other Govarnment
125 Accounts Receivable - Miscellanecus
126 Accounts Recelvable - Tenants $1.035 51,035 $1,035
128.1 Allowance for Doubtful Accounts -Teranls -$216 -$218 5218
126.2 Allowance for Doubtiul Accounts - Other - 50 $0 50
127 Notes, Loans, & Mortgages Raceivable - Current
128 Fraud Recovery
1281 Allowance for Doubtful Accounts - Fraud
128 ‘Accrued Interest Receivable
120 Total Recaivables, Net of Allowances for Doubiful Accounts $1,074 $0 $1,074 $1,074
131 Investments - Unrestricted
132 Investments - Restricted
136 Irvestments - Restricted for Payment of Current Liability
142 Prepald Expenses and Other Assets. $18,088 $748 $10.736 $10,736
143 .Inventories $1,800 $1,900 $1,800
143.1 Allowanca for Obsolete Inventories $0 $0 $0
144 |nter Program Due From
145 Assets Hald for Sale
150 Total Current Assets ' $161,774 $70,138 $231,912 $231,812
181 Land $147,534 $147,034 $147,034
162 Buiklings $4,659,378 $4,650,378 $4,650,378
163 Furniture, Egulpment & Machinery - Dwellings 3137418 $137,418 $137,418
164 Furniture, Equipment & Machinery - Administration $170,857 $170,657 $179,667
165 Leasshold Improvements
168 Accumulated Depreclation -$3,649,642 -$3,640,612 -$3,840,612
167 Construction in Pragress $7,328 $7,328 $7,328
468 Infrastructure
160 Total Capital Assets, Net of Accumilated Depraciation $1,473,103 $0 $4,473,103 $1.473,403
171 Notes, Loans and Morigages Recalvabls - Non-Current
172 Noles, Loans, & Mortgages Receivable - Non Currert - Past Due
173 Granis Receivabla - Non Gurrent
174 Other Assets
178 Investmaents in Joint Venlures
180 Total Mon-Currant Assels $1,473,108 $0 $1,473,103 $1,473,103
160 Total Assets $1,634,877 §70,138 $1,706,018 $1,705,015




311

Bank Overdraft

312

Accounts Payable <= 90 Days

313

Accounts Payabla >80 Days Past Due

a2

=

Accrued Wage/Payroli Taxes Payabls

$864

$884

$864

322

Accrued Compensaled Absences - Cument Portion

$10,878

§1,672

$21,480

$21,460

324

Accrued Contingency Liability

Accrued Interest Payable

33

purs

Accounts Payable - HUD PHA Programs

332

Account Payable - PHA Projects

333

Accounts Payable - Other Government

34

e

Tenant Security Deposits

$20,350

$20,350

$20,350

Deferred Revanues

$709

§709

§700

243

Current Portion of Long-term Debt - Gapital Projects/Mortgags Revenue Bonds

344

Current Portion of Long-term Debt - Operating Borrowings

345

Other Curmrant Liabifities

326

§25

346

Accrued iabilities » Cthar

$8,468

58,468

$8,468

347

Inter Program -Due To

348

Loan Liabiilty - Current

310

Tolal Current Liabilities

$50,204

$1,672

$51,8066

$61,866

L)

=

Longtemn Debt, Net of Gurrent - Capilal Projects/Morigags Revanus

352

Long-term Debt, Net of Current - Operating Bomowings

353

Non-current Liabilitles - Other

354

Accrued Compensaled Absences - Non Cumrent

35

O

Loan Liakility - Non Gurrent

366

FASE 6 Liabilities

357

Acerued Penslon and OPEB Liabilities

350

Total Non-Current Liabilities

80

$0

30

50

300

Total Liabllities

$60,209

§1,672

$51,566

$61,866

508.1 Invested In Capltal Assets, Net of Related Dabl

$1,473,103

$1,473,103

$1,473,103

508.2 Fund Bzlance Reservad

511.2 Unreserved, Designated Fund Balance

511.1 Restricted Net Assels

$65,828

$65,826

$55,826

6121 Unrestricted Met Assels

$114,480

312,740

§124,220

$124,220

512.2 Unreserved, Undesignated Fund Balance

513

Total Equity/Net Assets

$1,584,583

£68,688

$1,663,149

$1,663,140

600

Total Liabilities and Equity/Net Assets

$1.834,877

$70,138

$1,706,015

$1,705,015




Submissicn Type: Audiied/Non-A-133

Bloomfield Housing Authority (IN032)
BLOOMFIELD, IN
Entity Wide Revenue and Expense Summary

Fiseal Year End: 12/31/2011

Freject Total (;:o?z; &:iigi Subtotal Totat
70300 Net Tanant Rental Revenus $260,548 $250,548 $260,848
70400 Tenant Revenus - Other $27 411 $27.411 $27.411
70500 Total Tenant Revenue $287,250 50 $287,258 $287,255
70800 HUD PHA Operating Grants $186,688 $141,601 $328,679 $328,679
70610 Caplal Granis $80,413 $60,413 $80,413
70710 Management Fes
70720 Assel Management Fee
70730 Book Keeping Fea
70740 Front Line Service Fea
70760 Other Fees
70700 Total Fee Revenue
70800 Other Govarnment Grarts
71100 investment Income « Unrestricted $283 526 5280 $280
74200 Mortgags Interest Income
71300 Proceeds from Dlsposition of Assets Hald for Sale
71310 Cost of Sals of Assets
71400 Fraud Recovery
71500 Other Revenue $10,140 $3,069 $13,208 $13,208
71809 Galn or Loss oh Sale of Capital Assels
72000 Investment Income - Restricted $200 $200 $209
70000 Totat Revenue $5644,772 $145285 $eon,0567 $660,057
81100 Administrative Salares $101,714 $14,208 §116,022 $116,922
81200 Auditing Fees 54,108 $1,389 85,477 $5,477
91300 Management Fee
91310 Bosck-keeping Fee
8140C Advertlsing and Markeﬁng}
91600 Employee Banefit contribulions - Administrative $53,037 $5,081 $62,128 $62,128
91600 Office Expenses $15,402 $176 $16,668 $15.668
91700 Legal Expense 3178 $178 $178
91800 Travel $66 $65 $65
91810 Allocated Overhead
91000 Cther $7,000 $4,722 12,712 $12.712
91000 Total Operating - Administrative $182,519 $26.631 $212,160 $212,160
92000 Asset Management Fes
92100 Tenant Services - Salaries
92200 Relocation Cosis
92300 Employss Benefit Contributions - Tenant Services
92400 Tenant Services - Other $3,710 $3,710 33,710
82500 Total Terant Services $3,710 $0 $3,710 $3,710
03100 Water $4,118 $4,118 54,118
93200 Electdcity $60,417 $60.417 $80,417
93300 Gas $21,546 $21,646 321,548




93400 Fuel

935600 Labor

93600 Sewer $20,808 $29,808 $20,808
83700 Employea Benefit Contibutions - Utifitles

83800 Cther Utilities Expense

83000 Total Utilites $105,888 $0 $105,889 $105,880
84100 Crdirary Malatenance and Oparations - Labor 541,263 $41,283 $41,263
84200 Crdinary Malntenance and Cperations - Materials and Olher $11.413 511,413 311,413
84300 Ordinary Malnlenance and Operations Contracis $46,479 $46,470 546,474
94600 Employee Benefit Contributions - Ordinary Malntenance $32,402 $32,492 $32,492
84000 Total Maintenance $131.847 30 $131,647 $131,647
95100 Protective Ssrvices - Labar

05200 Protective Services - Other Contract Costs

98300 Proteclive Services - Other

95500 Employea Banefit Contributions -~ Protective Sarvices

95000 Total Protective Servicas $0 $0 $0 50
08110 Propetly Insurance $14,850 $14,86C $14,880
98120 Liability Insurance

08130 Workmen's Compensation $2,031 $551 $2,582 $2,582
96140 All Other insuranca $3,184 $3,184 $3,184
26100 Total insurance Premiums $20,085 $651 $20,618 $20,6816
86200 Cther General Expenses i

96210 Compensatad Absences §11,262 $1,134 $12,426 $12,426
98300 Paymants in Lisu of Taxes

96400 Bad debt - Tenant Rents 5138 $138 51386
06600 Bad debt - Mortgages

Q6600 Bad deki - Other

96800 Severance Expense

98000 Total Other General Expenses 311,430 $1,134 $12,864 512,604
96710 Interest of Mortgage {or Bonds) Payable

98720 Interest on Notes Payable {Short and Long Term)

Q6730 Amorllzation of Bond |ssua Costs

96700 Total Intersst Expense and Amortization Gost $o $0 $o $0
96800 Total Cperating Expenses $455,280 $31,316 $486,576 $488,576
07000 Exeess of Operating Revenue over Oparating Expenses $80,512 $113,009 $203,481 $203,481
97100 Extraordinary Maintenance

97200 Casually Losses - Non-capitalized 50 $o 30
97300 Housing Assistance Payments $136,060 $438,060 £136,080
97350 HAP Portablity-in $2,860 $2,860 $2,860
87400 Depreciation Expense $260,748 $260,748 $260,748
87500 Fraud Losses

97600 Capital Outiays - Governmental Funds

97700 Debt Principal Payment - Governmental Funds

97800 Dwelling Units Rent Expenss )

S0000 Total Expenses §725,008 $170,236 $806,244 $805,244
10010 Operating Transfer In $65,308 $66,308 $68,308
10020 Operating transfer Out -$66,308 -$66,308 -$86,308




10030

Operating Transfers fromAe Primary Govemment

10040 Operating Transfers fromite Component Unit

10050 Proceeds from Notes, Loans and Bonds

10060 Proceeds from Praperty Sales

10070 Extracrdinary ltems, Net Gainfl.oss

10080 Speclal ltems {Net GainfLoss)

10081 Inter Projact Excess Cash Transfer In

10082 Inter Project Excess Cash Transfer Qul

10083 Transfers betwean Program and Project - In

10084 Transfers between Projact and Program - Dut

10100 Tota! Other financing Sources {Uses) 30 50 %0 $0
10000 Excess (Deficiancy) of Total Revanue Over {Under) Total Expenses -$180,236 -524,0861 -§205,187 -$205,167
11020 Requirad Annual Debt Principal Payments 50 $0 $0 30
11030 Beginning Equity $1,764,810 $03,617 $1,858,338 $1,858,356
11040 Prior Period Adjustments, Equily Transfers and Cotraction of Errors $0 50 50
11080 Changes In Compensated Absence Balance

14080 Changes in Centingsnt Liabliity Balance

11070 Changes in Unracognized Pansion Transition Liabliity

41080 Changss. in Special Term/Severance Bensfits Llability !
14080 Changes in Allowance for Doubtful Accounts - Dwelling Rents

41100 Changes in Allowance for Doubiful Accounts - Other

1170 Administrative Fee Equlty $12,740 $12,740 $12,740
11180 Houslng Assistance Payments Equity §65,926 $66,828 $£5,826
41190 Unit Months Avallable 10568 500 16866 1656
11210 Number of Unit Months Leased 978 448 4424 1424
11270 Excess Cash $53,002 $63,002 $63,002
11810 Land Purchases $0 50 50
11620 Building Purchases 560,413 360,413 $60,413
11638 Furniture & Equipment - Dwaliing Purchases $0 $0 $0
11840 Furniturs & Equipment - Administrative Purchases 50 80 50
11660 Leasahold Improvaments Purchases $0 $0 0
11660 Infrastructure Purchases 34 §0 80
13510 CFFP Debt Service Payments §0 s 30
13801 Replacement Houslng Factor Funds $0 30 $0
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Jean Sickels

Certified Public Accountant
8518 S Kays Chapel R4
Fredericksburg, IN 47120

REPORT ON INTERNAIL, CONTROL OVER FINANCIAL
REPORTING AND ON CCMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Board of Commissioners
Bloomfield Housing Authority
100 W Main, PO Box 801
Bloomfield, IN

I have audited the financial statements of the Bloomfield Housing Authority {"the RAuthority”) as of and
for the year ended December 31, 2011, and have issued my report thereon dated May 30, 2012, which
included a disclaimer of opinion on Management’s Discussion and Analysis. I cenducted my audit in
accordance with auditing standards generally accepted in the United States of America and the standards

applicable to financial audits contained in Govermment Auditing Standards, issued by the Comptroller
General of the United States.

Internal Contrel Over Financial Reporting

In planning and performing my audit, I considered the Bloomfield Housing Authority's internal control
over financial reporting as a basis for designing my auditing procedures for the purpose of expressing
my opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Bloomfield Housing Authority’s internal control over financial reporting.

Accordingly, T do not express an opinion on the effectiveness of the Bloomfield Housing Authority’s
internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or emplovees, in the normal course of performing their assigned functions, to prevent or
detect and correct misstatements on a timely basis. A material weakness 1s a deficiency, or
combination of deficiencies, in internal contrel, such that there is & reascnable possibility that a

material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected on a timely basis.

My consideration of intermal control over finmancial reperting was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over financial reporting that might be deficiencies, significant deficiencies or material
weaknesses. T did not identify any deficiencies in internal control over financial reporting that I
consider to be material weaknesses, as defined abcve.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Blcomfield Housing Autheority's financial
statements are free of material misstatement, I performed tests of its compliance with certain
provisicn of laws, regulations, contracts and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of my audit, and accordingly, I do not
express such ar opinion. The results of my tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

I noted certain matters that I reported to management of Bloomfield Housing Authority in a separate
letter dated May 30, 2012.

This report is intended solely for the informaticn and use of the Board of Commissioners, Management,
and others within the Authority and is not intended to be and should not be used by anyone other than
these specified parties.

Fredericksburg, Indiana
May 30, 2012
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BLOOMFIELD HCOUSING AUTHORITY
Bloomfield, Indiana

DECEMBER 31, 2011

SCHEDULE OF FINDINGS AND RESPONSES

PRIOR YEAR FINDINGS

There were no prior year findings.

CURRENT YEAR FINDINGS

There are nc current year findings.
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Jean Sickels

Certified Public Accountant
8518 S Kays Chapel Rd
Fredericksburg, IN 47120

Telephone No. (812) 472-3527
Facsimile No. (812) 472-3649
Mobile No. {(404) 307-5903

May 30, 2012

Board of Commissioners
Bleoomfield Housing Authority
10C W Main, PO Box 801
Bloomfield, IN

In planning and performing my audit of the financial statements of the Bloomfield Housing Authority as
of and for the year ended December 31, 2011, T considered the Authority’s internal contrel in order to

determine my auditing procedures for the purpose of expressing an opinion on the financial statements
and not to provide assurance on internal control.

However, during my audit, I became aware of matters that are opportunities for strengthening internal

controls and operating efficiency. This letter does not affect my report dated May 30, 2012 on the
financial statements of the Authority.

I will review the status of the comments during my next audit engagement. I have already discussed the
comments and suggestiocns with Authority personnel, and will be pleased to discuss the comments in
further detail at your convenience, to perform any additional study of the matter, or to assist you in
implementing the recommendation. My comments are summarized as follows:

1. CONDITION: SEARCH FOR UNRECORDED LIABILITIES

During the Search it was noted that pest control bills from last year were not accrued.

RECOMMENDATION:

The Authority should review all January checks and record the December expensess in the
appropriate period.

2. CONDITION: INVERTORY

The inventory on the books is based upon an estimate.

RECOMMENDATION:
The Authority should comduct an actual physical count.

T wish te thank the Executive Director and the staff of the Authority for their support and assistance
during my audit.

This report is intended solely for the information and use of the Board of Commissioners, Management,

and others within the Authority and is not intended to be and should not be used by anyone other than
these specified parties.

Sincerely,

i |
' Certified Public Accountant





