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January 13, 2011

Board of Directors

Switzerland County Emergency
Medical Services, Inc.

809 E. Main Street

Vevay, IN 47043

We have reviewed the audit report prepared by Scott and Callicotte, LLC, Independent Public
Accountants, for the period January 1, 2008 to December 31, 2008. In our opinion, the audit report was
prepared in accordance with the guidelines established by the State Board of Accounts. Per the Independent
Public Accountants’ opinion, the financial statements included in the report present fairly the financial condition
of the Switzerland County Emergency Medical Services, Inc., as of December 31, 2008, and the results of its
operations for the period then ended, on the basis of accounting described in the report.

The Independent Public Accountants’ report is filed with this letter in our office as a matter of public
record.

We call your attention to the finding in the report. Page 7 contains one comment.
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INDEPENDENT AUDITORS® REPORT

To the Board of Directors of
Switzerland County Emergency
Medical Services, Inc.

We have audited the accompanying statement of assets, liabilities, and net assets — modified cash
basis of Switzerland County Emergency Medical Services, Inc. (a nonprofit organization) as of
December 31, 2008 and 2007, and the related statement of suppott, revenue and expenses, and
change in net assets — modified cash basis for the years then ended. These financial statements
are the responsibility of the Organization’s management. Our responsibility is to express an
opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that
our audit provides a reasonable basis for our opinion.

As described in note A, these financial statements were prepared on the modified cash basis of
accounting, which is a comprehensive basis of accounting other than accounting principles
generally accepted in the United States of America.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the assets, liabilities and net assets of Switzerland County Emergency Medical Services, Inc. as
of December 31, 2008 and 2007, and its support, revenue and expenses and changes in its net
assets for the years then ended, on the basis of accounting described in note A.

In accordance with Government Auditing Standards, we have also issued our report dated
October 2, 2009, on our consideration of Switzerland County Emergency Medical Services, -
Inc.’s internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose
of that report is to describe the scope of our testing of internal control over financial reporting




and compliance and the results of that testing, and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be considered in
assessing the results of our audit.

Ao anol Lo dlcLL

Scott and Callicotte, LLC
Certified Public Accountants

October 2, 2009

Page 2




SWITZERLAND COUNTY EMERGENCY MEDICAL SERVICES, INC.

Statements of Assets, Liabilities, and Net Assets

Modified Cash Basis
As of December 31,

ASSETS

CURRENT ASSETS
Cash - Checking Account
Cash - Savings Accounts
Total Current Assets

FIXED ASSETS
Land, Building and Improvements
Equipment
Vehicles
Subtotal
Less Accumulated Depreciation
Total Fixed Assets

TOTAL ASSETS

LIABILITIES AND NET ASSETS

LIABILITIES
Payroll Taxes Payable
Employee Benefits Withheld
Total Liabilities

NET ASSETS
Net Assets - Unrestricted
Total Net Assets

TOTAL LIABILITIES AND NET ASSETS

See accompanying notes o financial statements.

2008

$ 83341
3,199

86,540

92,663
285,449
556,656

934,768
-5613,603

421,265

$ 507,805

$ 8,612
3,462

12,074

495,731

495,731

$ 507,805

2007

3 50,939
3,190
54,129

91,302
265,315
_ 556,856
912,473
-410,147
502,326

$ 556,455

$ 2,260
2,307
4,567

551,888

551,888

$ 556,455
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SWITZERLAND COUNTY EMERGENCY MEDICAL SERVICES, INC.
Statements of Support, Revenue, Expenses, and Net Assets
Modified Cash Basis
For the Years Ended

2008 2007
SUPPORT AND REVENUE
SUPPORT
Grants From Switzerland County Government $ 421,566 $ 429,093
Grants Temporarily Restricted 26,172 417,627
Switzerland County Contract 32,500 32,500
Other Contributions 6,410 834
Total Support 486,648 880,054
REVENUE
Client Fees 424 525 317,161
Other Income 38,714 16,774
Interest income 1,033 2,533
Total Revenue 464,272 335,468
TOTAL SUPPORT AND REVENUE 950,920 1,215,522
EXPENSES
Salaries and Wages 574,999 441,328
Payroll Taxes 47 597 37,242
Employee Benefits 49,831 45,068
Employee Training and Education 8,317 9,480
Employee Meals and Awards 5,830 11,958
Vehicle Expenss 38,818 46,025
Medical Supplies 46,067 41,152
Interest on Capital Leases — 9,622
Building Maintenance and Supplies 7,194 10,037
Equipment Repair 5,877 2,166
Professional Fees 38,959 44,519
Uniforms 7,294 5,219
Insurance 44,041 50,837
Radio Expense 1,006 2,306
Office Expense 6,229 6,381
Lease Payments — 1,435
Contributions 300 350
Utilities and Telephone 10,796 15,720
Other Expenses 2,972 4,455
Depreciation Expense 110,950 82,150
Total Expenses 1,007,077 867,450
NET SUPPORT AND REVENUE IN EXCESS OF EXPENSES -56,157 348,072
NET ASSETS - BEGINNING OF YEAR 551,888 203,816
NET ASSETS - END OF YEAR $ 495731 $ 551,888

See accompanying notes to financial statements. Page 4



SWITZERLAND COUNTY EMERGENCY MEDICAL. SERVICES, INC.
Notes to Financial Statements

NOTE A —NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES

Nature of Activities

The Switzerland County Emergency Medical Services, Inc. (the Organization) is a nonprofit
corporation formed to provide emergency services to the residents of Switzerland County,
Indiana, The Organization’s primary support and revenue is from the Switzerland County
Government and from fees charged for providing EMEIgency services.

Basis of Accounting

The Organization’s policy is to prepare its financial statements on the modified cash basis of
accounting; consequently, certain revenues and support are recognized when received rather that
when earned, and certain expenses are recognized when cash is disbursed rather than when the
obligation is incurred. The Organization also records depreciation expense on its fixed assets.

Grants and Contributions

Grants and contributions are recorded as unrestricted support if the testrictions are met in the
reporting period. Grants and contributions whose restrictions have not been met in the reporting
period are recorded as temporarily restricted or permanently restricted support depending on the
existence and/or nature of any imposed restrictions. The Organization has not received any
grants or contributions with donor-imposed restrictions that would result in temporarily or
permanently restricted net assets.

Income Taxes

The Organization is exempt from federal income taxes under Section 501(c) (3) of the Internal
Revenue Code and did not conduct unrelated business activities. Therefore, the Organization has
made no provision for federal income taxes in the accompanying financial statements. In
addition, the Organization has been determined by the Internal Revenue Service not to be a
“private foundation” within the meaning of Section 509(a) of the Internal Revenue Code.

Estimates
The preparation of financial statements in conformity with the modified cash basis of accounting

requires management to make estimates and assumptions that affect certain reported amounts
and disclosures. Accordingly, actual results could differ from those estimates.
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SWITZERLAND COUNTY EMERGENCY MEDICAL SERVICES, INC.
Notes to Financial Statements

NOTE B - FIXED ASSETS

The Organization’s policy is to capitalized property and equipment. Expenditures for
maintenance and repairs are charged against operations when they are paid. Depreciation is
provided for using the straight line method over the estimated useful lives of the assets. The
estimated useful lives used in calculating depreciation are as follows;

Building and Improvements 10 to 30 years
Equipment 5 to 10 years
Vehicles 5 years

NOTE C - CAPITAL LEASE OBLIGATIONS

During 2005 and 2006 the Organization entered into a capital lease agreements for the purpose
of leasing Lifepak monitors and a 2006 ambulance. The Organization on May 18, 2007 paid off
the remaining lease obligations in the amount of $143,540.

NOTE D - RETIREMENT PLAN

The Organization provides a Simple IRA retirement plan for its employees. The Organization is
obligated to match up to 3% of participating employee’s wages. Contributions for the years
2008 and 2007 were $11,241 and $9,152, respectively.

NOTE F - ECONOMIC DEPENDENCY

The Organization receives a substantial amount of its support from riverboat gaming and is paid
through the Switzerland County Government. A significant reduction in the level of this support
if this were to occur, may have an effect on the Organization’s activities and operations.

£l
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REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Switzerland County Emergency
Medical Services, Inc.,

We have audited the financial statements of Switzerland County Emergency Medical Services, Inc.
(a nonprofit organization) as of and for the year ended December 31, 2008, and have issued our
report thereon dated October 2, 2009. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States.

Internal Control over Financial Reporting

In planning and performing our audit, we considered Switzerland County Emergency Medical
Services, Inc.’s internal control over financial reporting as a basis for designing our auditing
procedures for the purpose of expressing our opinion on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the Switzerland County Emergency
Medical Services, Inc.’s internal control over financial reporting. Accordingly, we do not express
an opinion on the effectiveness of the Organization’s internal control over financial reporting.

Our consideration of internal control over financial reporting was for the limited purpose described
in the preceding paragraph and would not necessarily identify all deficiencies in internal control
over financial reporting that might be significant deficiencies or material weaknesses. However we
identified certain deficiencies in internal control over financial reporting that we consider to be
significant deficiencies. :

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination of
control deficiencies, that adversely affects the organization’s ability to initiate, authorize, record,
process, or report financial data reliably in accordance with generally accepted accounting
principles, such that there is more than a remote likelihood that a misstatement of the organization’s
financial statements that is more than inconsequential will not be prevented or detected by the
organization’s internal control. We consider the following described deficiency to be a significant
deficiency in internal control over financial reporting: The Organization’s office manager who is
responsible for maintaining the accounting records is related to the executive director of the
Organization. The Organization’s response to this deficiency is to limit the executive director’s
check paying ability and to approve expenditures in excess of $500.
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A material weakness is a significant deficiency, or a combination of significant deficiencies, that
results in more than a remote likelihood that a material misstatement of the financial statements will
not be prevented or detected by the organization’s infernal control.

Our consideration of internal control over financial reporting was for the limited purpose described
in the first paragraph of this section and would not necessarily identify all deficiencies in internal
control that might be significant deficiencies and, accordingly, would not necessarily disclose all
significant deficiencies that are also considered to be material weaknesses. However, we believe
that none of the significant deficiencies described above is a material weakness..

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Switzerland County Emergency Medical
Services, Inc’s financial statements are free of material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not
an objective of our audit, and accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

This report is intended solely for the information and use of the audit committee, management,

Board of Trustees, and federal awarding agencies and pass-through entities and is not intended to be
and should not be used by anyone other than these specified parties.

gﬁwﬁ el (ool LLC

ott and Callicotte, LLC
Madison, Indiana

October 2, 2009
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