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the results of its operations for the period then ended, on the basis of accounting described in the report.
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GS&CO Greenwalt Sponsel & Co., Inc.

Business & Financial Advisors Certified Public Accountants

INDEPENDENT AUDITORS? REPORT

To the Board of Directors of
Indianapolis Convention & Visitors Association:

We have audited the accompanying consolidating statements of financial position of Indianapolis
Convention & Visitors Association, Inc. and Subsidiary (the Association) as of December 31, 2008 and the
related consolidating statements of activities, functional expenses and cash flows for the year then ended.
These financial statements are the responsibility of the Association's management. Our responsibility is to
express an opinion on these consolidating financial statements based on out audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States,
Government Auditing Standards issued by the Comptroller General of the United States and Guidelines for
Examination of Entities Receiving Financial Assistance from Governmental Sonrces established by the Indiana State
Boatd of Accounts. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence suppotting the amounts and disclosures in the financial statements.
An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinion,

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financtal position of the Association as of December 31, 2008, and the results of opetrations and cash flows
for the year then ended in conformity with accounting principles generally accepted in the United States.

Inn accordance with Government Anditing Standards, we have also issued a teport dated April 20, 2009 on our
consideration of the Association's compliance and internal controls over financial reporting.

April 20, 2009

We Deliver Peace of Mind
5342 W, Vermont StreetmIndianapolis, IN 46224m317.241.2999mFax: 317.240.4485mwww.gscocpa.com
Celebrating 60 Years of Serving Businesses and Our Communily




INDIANAPOLIS CONVENTION & VISITORS ASSOCIATION, INC. AND SUBSIDIARY

Consalidating Statenrents of Finaucial Position
Decemiber 31, 2008
With Comparative Totals for December 31, 2007

Indianapolis
Convention & Tourism Consolidated
ASSETS Visitors Tomorrow, ‘Totals
Association, Inc, Inc, Eliminatigns 008 2007
Current Asscts
Cash and cash equivalents $ 1,617,731 $ 192,234 $ - $ 1,809,967 $ 2,189,587
Accounts receivable
Membership dues 343,573 . - - 343,573 421,029
[ntercompany 17,706 27,500 (45,206) - -
Convention and event, less allowance for
doubtful accounts of $6,000 and $10,000,
tespectively 222,153 - - 222,153 317,869
Advertising, less allowance for doubtful
accounts of $9,000 and $9,000, tespectively 49,546 - - 49,546 29,087
Pledges, [ess allowance for doubtful
accounts of $9,750 and $10,000, respectively 156,750 - - 156,750 138,250
Other, less allowance for doubtful accounts
of $3,000 and $18,250, respectively 36,250 3,740 - 39,990 111,104
Prepayments and other 344,347 12,299 - 356,646 536,955
Totat current assety 2,788,056 235,775 (45,266) 2,978,625 3,743,881
Propetty and Equipment, Net 665,237 10,650 - 675,887 675,428
Other Assets
[nvestments held for futute commitraents 1,613,728 525,212 - 2,139,000 2,480,290
Total assetr $ 5,067,021 $ 71,697 §  (45,206) S 5,793,512 $ 6,899,599
LIABILITIES AND NET ASSETS
Current Liabilitics
Trade accounts payable 3 397,352 $ 18,567 $ - $  415M9 § 429946
Accounts payable - intercompany 27,500 17,706 {45,206) - -
(ther accruals 990,743 - - 990,743 610,125
Deferred revenue
Membership dues 579,665 - - 579,665 597,810
Advertising revenue 113,245 - - 113,245 116,827
Other 23,746 - - 23,746 34,696
Total curvent fiabilities 2,132 251 36,273 {(£5,206) 2123318 1,789,404
Commitments (Notes 7 and 8)
Net Assets
Unrestricted net assets 2,768,270 735,424 - 3,503,694 4,961,945
Temporarily resticted net assets 166,500 . - 166,500 148,250
Total net astels 2,934,170 735,424 - 3,670,194 5,110,195
Total liabilities and net assets $ 5,067,021 $ 771,697 $  (45,2006) $§ 5,793,512 $ 6,899,599

See notes to consolidating financial statements.




INDIANAPOLIS CONVENTION & VISITORS ASSOCIATION, INC, AND SUBSIDIARY

Caonselidalting Statements of Activities
For the Year Ended December 31, 2008
With Comparative Totals for Deceanber 31, 2007

Indianapolis
Convention &  Tourism Consolidated
Visitors Tomotrow, Totals
Assgciation, Ine, Inc, Eliminations 2008 2007
Untesteicted Revenue
Promotional service foes $ 7,838,234 $ - $ - S 7,838,234 $ 1,736,800
Membership dues 704,843 - - 704,843 104,127
Subscription and advertising revenue 586,815 - - 586,815 528,908
Convention and event 469,772 - - 469,772 457,120
City of Indianapolis 90,250 . - 90,250 95,000
Programs 263,382 - - 263,382 393,927
Sponsorship and grant 657,221 52,500 - 109,721 1,184,044
Intercompany grants 52,500 330,000 (382,500) - -
Investment income (loss), net (525,076) 22,354 - (502,722) 225,226
Other income 130,535 55,897 - 186,432 155,493
Conteibuted goods and facilities 585,906 - - 585,H4% 576,188
Net assets released from resteiction 148,250 - - -
Total unrestricied resenne 11,002,632 460,751 (382,500 10,932,633 12,056,833
Temporarily Restricted Revenue
Marketing compaign 166,500 - - 166,500 148,250
Net assets released from restriction (148,250} - - - -
Total teraporanly restriced revenue 18,250 - - 166,500 148,250
Total recenie 11,020,882 460,751 {382,500) 11,099,133 12,205,083
Untestricted Expenses
Indianapolis Convention and
Visitors Assaciation
Group sales 4,957,105 - - 4,957,105 4,459,970
Individual sales 1,597,645 - - 1,597,645 1,476,694
Convention services 733,538 - - 733,538 658,709
Partnership development 980,657 - B 980,657 939,031
Administration 1,209,770 - (330,000) 879,770 803,494
Housing 849,980 - - 849,980 766,350
Marketing and communications 2,085,124 - - 2,085,124 2,163,623
Tourism Tomarrow
Destination development - 61,947 (52,500) 9,447 81,112
Visit Indy - 42514 - 42,514 89,952
Music initiative - 403,353 - 403,353 249,600
Total rinrestricled exponses 12,413,819 507,814 (382,500 12,539,133 11,688,544
Change in Net Assets (1,392,037 (47,063) - {1,440,000) 516,539
Net Assets, Beginning of Year 4,327,707 782,487 . 5,110,194 4,593,656
Net Assets, End of Year S 2,934,770 § 735424 $ . $ 3,670,194 $ 5,110,195

See notes to consolidating financial statements.




INDIANAPOLIS CONVENTION & VISITORS ASSOCIATION, INC. AND SUBSIDIARY
Consolidating Statements of Functional Expenses

For the Year Ended December 31, 2008

With Comparative Totals for December 31, 2007

I Indianapolis Convention & Visitots Association, Inc.

Group Individual Convention Partnership
Sales Sales Services Development Administration Housing
Direct Promotional Expenses
Advertising producton 3 - s - S - 3 - s - 3 -
Market reseatch 47421 - - - - -
Advertising placement 256,216 1,152,730 - - ] - -
Collateral and promotionat materials 52,001 100,145 32,266 249316 - -
Collaterat fulfillment 5,825 37,538 - - - -
Marketing contracts 151,552 - 12,000 - - -
Sales trps and bid presentations 137452 - - - - -
Client development 228,828 - 32,349 115413 - -
Site visits 141,343 6,396 28,193 - - -
Trade shows 202,928 - 16,939 - - o -
Convention and event requirements 751,039 - - - - 243,074
Total direct promotional expesises 1,974,605 1,296,809 128,747 364,729 - 243,074
Petsonnel Expenses
Salaries 1,723,319 183,450 362,018 380,042 489,095 247,647
Part-time wages 14,160 252 1,071 - 105,116
Payroll taxes 125,208 12,923 ‘ 25,402 30,324 34,585 26,866
Placement fees 85,386 - - - 3,000 -
Employee group insurance 243434 24,474 43,862 37410 80,317 39,684
Peasion 113,040 16,991 33,505 21,675 44,885 29,533
Tolal persontiel expenies 2,304,547 238,090 465,858 469,511 657,382 448 846
Office Expenses
‘Telephone 35917 3,156 7,608 7927 11,403 7,120
Postage 21,264 1,868 4,504 4693 6,751 4215
Office supplics 18,103 1,591 3,835 3,995 5,747 3,588
Repaits and maintenance 11,221 986 2,377 2477 3,562 2224
Office and equipment rent 91,412 8,032 19,363 20,176 29,021 18,120
Insurance - office coverage 19,690 1,730 4,171 4,346 6,251 3903
Total office excpenses 197,607 17,363 41,858 43,614 62,735 39,170
Other Expenses
Professional fees 141,459 12,429 29,964 31,222 44.908 28,040
Civic involvement 30,609 1,703 4104 4,277 6,151 3,841
Mileage 21,568 1895 4,568 4,760 6,848 4275
Membership dues and subscriptions 15,991 1,405 3,387 3,529 5,077 3,170
Human tesource development 20177 1,545 3,724 3,880 5,581 3,485
Bad debts 6,004 528 1,272 1,325 1,905 1,190
Depreciation and amortization 155,324 13,648 32,901 34,282 49,309 30,789
Miscellaneous 5,988 526 1,268 1,322 1,902 1,187
Noncash tent and patking 83,226 11,704 22 887 18,206 371,972 42,913
Intercompany granis - - - - 330,000 -
Total other expenises 480,346 45,383 104,075 102,803 489,653 118,890
Tofal expenses $ 4,957,105 § 1,597,645 s 733,538 $ 980,657 S 1,209,770 $ 849,980

See notes to consolidating financial statements.
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Tourism Tomorrow, Inc. |

Consolidated
Marketing & Destination Visit Music Totals
Communications Total Development Indy Initiative . Total Eliminations 2008 2007
[

$ 52,622 g 52,622 s - - s I— $ - s - S 52,622 s 126,350
43796 91,217 9,447 - - 9,447 - 100,664 265,222
- 1,408,946 - - - - - 1,408,946 1,426,825
20431 454,159 : 19,625 L 19,625 . 473,784 576,355
- 43363 - - L - - 43,363 67,386
57,319 220,871 - - L - - 220,871 269,735
18,099 155,551 - - 7,30# 7,308 - 162,859 126,318
1,000 377,590 - - 1,388 1,388 - 378,978 426,055
19,515 195,447 - - 655 655 - 196,102 181,995
19,132 238,999 - - 6,00? 0,008 - 245,007 287,989
- 994,113 - - 152,416 152,419 - 1,146,532 917,870
231,914 4,232 878 9,447 19,625 167,77 196,850 - 4,429,728 4,672,120
1,133,385 4,518,956 - 10,441 1 46,286 156,730 - 4,675,686 4,066,656
L 120,599 i 5552 5,552 - 126,151 114211
86,436 341,744 - 1,247 10,31$ 11,565 - 353,309 306,969
- 93,386 - - L - - 93,386 4,650
169,152 638,893 - 1,582 17,911 19,493 - 658,386 460,684
86,820 346,449 - 1,528 1 5,36!{, 16,892 - 363,341 358,114
1,475,793 6,060,027 - 20,350 189,88? 210,232 - 6,270,259 5,311,284
20,795 93,926 - - r - - 93,926 88,502
12,311 55,606 - - - - - 55,600 49,515
10481 47,340 - - 1,955 1,955 - 49,295 78,283
6497 29,344 - - - - 20,344 17,393
52,925 239,049 - - - - - 239,049 116,971
11,400 51,491 . - . - - 51,491 53,641
114,409 516,756 - - 1 ,95|5 1,955 - 518,711 404,305
81,901 369,923 - - F - - 369,923 72,725
11,219 61,904 - - 23,02/%@ 23,024 - 84,928 83,429
12,487 56,401 - 2,440 12,28 14,727 - 71,128 55447
9,259 41,818 - - 8,09; 8,095 - 49,913 60,295
10,178 48,570 - %0 - 99 - 48,669 70,850
3476 15,700 - - - - - 15,700 39,432
§9,928 406,181 - - - - - 406,181 655,814
3,467 15,660 - - 332 332 - 15,992, 4,347
41,093 253,001 - - . - - 258,001 258,496
- 330,000 52,500 - L 52,500 (382,500) . -
263,008 1,604,158 52,500 2,539 43,738 98,777 (382,500) 1,320,435 1,300,835
§  2,085124 § 12413819 3 61,947 42,514 3 403,35£ $ 507,814 3 (382,500) § 12,539,133 $ 11,688,544




INDIANAPOLIS CONVENTION & YISITORS ASSOCIATION, INC, AND SUBSIDIARY

Gonsolidating Statements of Cash Flows
For the Year Fnded December 31, 2008

With Comparative Totuls for Deccmber 31, 2007 Page I of 2
H 1 El
Indianapolis
Convention &  Tourism Consolidated
Visitors Tomorrow, ‘Totals

Cash Flows friom Operating Activities

Cash 1eceived from organizations and cthers § 10,813,047 § 359,420 $  (589,161) 5 10,613,306 § 11,055,578

Cash paid to suppliers 2nd employees {10,689,428) {310,003) 589,161 {10,610,269) (10,379,499

Investment incorme received 117,830 21,052 + 133,882 221,122

Othee income received 130,535 55,897 - 186,432 155493

Net a1 fress operufieg sotivitivn 371,984 {43638 - 328351 1,053,101

Cash Flows from Investing Activities

Change in accounts recriveble - intercornpany {52 4,583 {3,851} - -

Acquisition of property and equipment (397.006) (10,650) - {407,658) {448,969)

Puschase of investments (122,152) (524,162) - (616,314) (552,659)

Proceeds from investments - 346,000 - 36,000 519,000

Net earh froe investicg aitivities (519010 {184,229) {3,831) qarorm (482,628)

Cash Flows from Financing Activites

Change in accounts payable - inteccompany {4,583} 152 3,831 - -
Net Change in Cash

and Cash Equivalents (152,509) (227,110} - {379,619) 570473
Cash & Cash Equivalents,

Beginning of Year 1,770,241 419346 - 2,189,587 1,619,114
Cash & Cash Equivalents,

End of Year § 1,617,732 § 192 $ - § 1,509968 $ 2,189,587

5

See notes to consclidaing financial statements.




INDIANAPOLIS CONVENTION & VISITORS ASSOCIATION, INC. AND SUBSIDIARY

Consolidating Statements of Curh Flows, Continned

For the Year Ended December 31, 2008

With Comparative Totaks for Dewanbar 31, 2007 Page 2402

RECONCILIATION OF CHANGE IN NET ASSETS TO NET CASH
E E PERATE

Indianapolis

Convention &  Tourism Consolidated
Visilors ‘Tornoriow, Totals
Change in Net Asseis § (1,392937) § {47063 $ - § (1,445,000) § 516,519
Adjustments to Reconcile Change in
Net Assets To Net Cash and Cash
Equivalents from Operating Activitles
Deprediztion asd amortization 406,184 - - 406,181 655,814
Lass on disposal of propedy and equipment 1,016 - - 1,016 -
Usnrealized {gain) loss on investments 542,906 (1,302) - 631,604 {4,097
(Trcreas} drervase Iv gperadeg awetre
Accounts receivables
“Teade accounts weeiveble - 6,920 - 6,920 {5,780
Membecship duss 77,456 - . 77,456 (37.840)
Convention and event 95,716 - . 95,716 (93,156)
Advertising (20:459) . - (20,459) 3,860
Pledges (18,500) (18,500} (138,250)
Other 64,194 - - 61,194 80926
Prepayments and other 192358 (12,049 - 180309 (213,029)
Taersase (ecrvase) in eferating Fabilties
Trade accounts payable (24,562) 10,535 - {14020 279,141
Orher 2cccuzls 381,292 674) - 30618 {29,100
Deferred cevenue:
Membership dues {18,145) - - 18,145) (26,232)
Advestising reveoue (3,532) - - 3,582) 56,510
Othet (10,950) - - {10,950) 7,1%
Telalainstevexts 1,764,924 3430 - 1,768,351 536,562
Net Cash and Cash Bquivalents
from Operating Activities $ 371,984 § {633 § - § 323351 § 1,053,101

See notes to consolidating financeal statements. 6




INDIANAPOLIS CONVENTION & VISITORS ASSOCIATION, INC. AND SUBSIDIARY
Nates to Consoliduting Financial Staterents
December 31, 2008

1.

SUMMARY OF SIGNIPICANT ACCOUNTING POLICIES

Nature of Activities

“The Indiznapolis Convention & Visitors Association, Ine, (the Association) was formed in 1923. Today, its mission is
to advance Indianapolis tourism and economic growih. The Association assists visitors by providing services and
information. ‘The Association also assists the Capital Improvement Board of Madon County and member businesses
by marketing their facdlities, products and seevices to visiting groups and individuals.

‘The Association has contracted with the Capital Improvement Board of Managess (CIB) of Madon County to solicit
and book conventions, expasitions, trade shows and other meetings and to work ja conjunction with the staff of the
Indiana Convention Center & Lucas (il Stadium (LCCLOS) on all conventions involving the ICCLOS’ factlities. The
CIB payments represent 687 of the Association’s total revenue in 2008,

The Association is the sole member and patent of Tourism Fomorrow, Inc. (FTI). T'IT was formed to educate the
public regarding recreational and tourismt opportunitics available in central Indiana, conduct social science research in
the public intecest, provide research conclusions about the feasibility and vizbility of tourism related infrastructure,
and to lessen the burdens of government, promote the socizi welfare and combat community deterioration by
improving the econemic conditions in central Indiana. Additionally, T'1T operates under the name Music Crossroads
to advance quality of life through attraction, support, collaboration and advocacy of leading national and intemational
entreprencurs in the arts,

Financial Statement Presentation

"I'he accompanying consolidating financial statements have been prepated on the accrual basis of accounting. The
preparation of financial statements in conformity with accounting principles generaliy accepted in the United States
requires management to make estimates and assumptions that affect certain repotted amounts of assets and liabitities
and disclosures of contingent assets and liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting period. Accordingly, actual results could differ from those estimates.

Principles of Conselidation

The Association and "UI1 follow Statement of Financial Accounting Standaeds (SFAS) No. 94, Consofidstion of Al
Majority Onvied Subsidiaries. Accordingly, the accounts of the Assaciation”s wholly cwned subsidiaey, 111, ace included
in the Association’s consolidating financial statements. Intercompany transactions include shaced expenses and grants
between the organizations. All significant intercompany transactions have been eliminated in consolidation.

Cash and Cash Eguivalents

For purposes of the statements of cash flows, the Association and subsidiary consider most highly liquid investments
instruments purchased with an original maturity of three months or less to be cash equivalents. There was $720,027
of cash at [ecember 31, 2008 in investments held for future commitments on the statement of financial position.

Aeconnts Receivable and Credit Policies

Accounts teceivable are uncellateralized obligations due from members and others under normal trade teems
requiting payment within 30 days from the invoice date. Accounts receivable are stated at the amount billed to the
customer. Member account balances with invoices dated over %0 days old are considered delinquent. Payments of
accounts receivable are allocated to the specific invoices identified on the member’s temittance advice or, if
unspecified, are applied to the eadiest unpaid invoices.




INDIANAPOLIS CONVENTION & VISITORS ASSOCIATION, INC, AND SUBSIDIARY
Notes to Consofidating Financial Statesents
December 31, 2008

1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED

The carrying amount of accounts receivable is reduced by a valuation allowance that reflects management’s best
estimate of the amounts that wilt not be collected. Management sndividually reviews all accounis receivable balances
that exceed 90 days from invoice date and, based on an assessment of current creditworthiness, estimates the portion,
ifany, of the balance that will nat be collected.

Pledges Receivable

"The Association has adopted SFAS No. 116, Anventing for Coalributions Received and Conlribations Made. In zecordance
with SFAS No. 116, contributions received are recorded as vncestricted ot temporadly restcted, depending on the
existence or nature of any denor restrictions. The contributions are recognized when the donor makes a promise to
give to the Association and are recorded at their fair market value as revenues and assets in the period received.

Pledges receivable within one year $ 166,300
Less allowance for doubtful accounts (9,750)
$ 156,750

Property aond Equipment

Propesty and equipment is recorded at cost. Depreciation is provided on the straight line method over the estinrated
usefil Iives of the depreciable assets. Maintenance znd repairs are chacged agzinst carnings as incuteed. Property and
equipment is comprised of the following at December 31, 2008:

Leaschold improvements, office furniture and equipment $ 679,465

Computer equipment, software and web design 1,639,691

Accumulated depreciation (1,643,260
§ 675887

Due to the convention center renovations, the Association vacated their office during 2008. See Nate 7 for
temporary lease terms. The CIB has agreed to provide the Association with a newly renovated space at no cost once
the convention center praject is complete.

Investments

The Association has adopted SFAS No. 124, Aawuativg for Cerfain Intestments Held by Notfor-Profit Quganizations. Under
SEAS No. 124, investments in equity securlics with seaddly determinable fair vatues and all investments in debt
securitics must be measured at fair value in the statements of finzncial position. Fair market value is the value of the
secusity at market close on the date of valuation. Unzealized gains and losses are based on the differences between
book vatue and fair value of each sccucity znd are reported in the statements of activities. All intecest 2nd dividends
received from these investments are re-invested into the investrnent balance.




INDIANAPOLIS CONVENTION & VISITORS ASSOCIATION, INC, AND SUBSIDIARY
Notes to Consolidating Financial Statements
December 31, 2008

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED

Fair Value Measurevents
Fair values measured on a recurring basis at December 31, 2008 are as follows:

Mwmmmﬁmmﬂ@nﬁ;m

degucgj ssets b;gfm e ln;zms_ﬂ,ssﬂ})
(Level 1) Inputs (Level 2)
Envestments $ 1,418,973 $ 1,418,573 $ - $ -

Fair values for investments ate determined by reference to quoted market prices and other relevant information
generated by market transactions. See Note 3.

Deferred Revense

Membership dues and advertising revenue are tecognized as revenue in the month i which they ate earned. Deferced
tevenue represents amounts invoiced and /or received prior to December 31 of each year, which ace applicable to the
subsequent year.

Net Assets

"The Association has adopted SFAS Mo. 117, Finardol Stitements of Net-fer-Profit Organizations. Under SEAS No. 117,
the Association reportts information regarding its financial position and activities 2ccording to the following classes of
net assets:

fested
‘These include revenue and expenses from the tegulac operations of the Association, which are at the discretion of the
Association’s management and Board of Directors,

emporanly Restricted
‘These include donations and grant tevenues used ta meet expenses of cuerent operations in zccordance with
restrictions specified by the donors or grantors. When a donor restriction expites, that is, when a stipulated time
restriction is accomplished, temporarily restricted net assels are reclassified to unrestricted net assets and reported in
the statement of activitics a3 net assets released from restrictions. Temporanly restricted net assets at December 31,
2008 of $166,500 were restacted for futuse use.




INDIANAPOLIS CONVENTION & VISITORS ASSOCIATION, INC. AND SUBSIDIARY
Nortes ro Consolidating Finauncial Statements
December 31, 2008

1.

SUMMARY OF SIGNIFICANT ACCCUNTING POLICIES, CONTINUED

Turome Taxes

The Association is partially exempt from income taxes undet Section 501{c)(6) of the Intesnal Revenue Code and has
been classified as an Association that is not a private foundation under Section 509(a) of the Intemal Revenue Code.
Cestain income of the Association can be subject to federal and state income tax, No income tax expense was
icureed for 2008

TTL s a not-for-profit Association exempt from income taxes under Section 50 (S)(3) of the U.S. Internal Revenue
Code, and has been classified as an Association that is not a private foundation under Scetion 509() of the Intecnal
Revenue Code.

In June 2006, the FASE issued Interpretation No. 48 (FIN 48), Acwnting for Uncertainty in Inpone Tawes, FIN 48
provides detailed guidance for the financial statement recognition, measuzement and disclosure of uncertzin tax
positions recognized in an entesprise’s financial staterents in accordance with SFAS No. 109, Awounting for Incume
Tves,

On Decembec 3, 2008, the FASB issued FASB Staff Position (FSP) FIN 48-3 which allows deferral of FIN 48 for
nonpublic enterprises included within this FSP's scope ta the annual financial statements for fiscal years beginning
after December 15, 2008, The Association and T'I'T have elected 1o defer implementation of FIN 48 to the year
ending on Dhecember 31, 2009. The Assodiation and "I'TT do not expect that the adoption of FIN 48 will have a
matenial effect on the financial position, results of operations or cash flows.

The Association and TTT individually evaluate the activities to determine that they are in compliance with their
exempt purposes. For those activities that the Association and TTT determine to be untelated business incone, the
Association and TT1 record the resulting uncelated business income tax liability, if any.

Adrertising

The Association znd "I'TT incucred $1,461,568 in advestising production, advertising placement, and
advertising/sponsorship commission expensc for the year ended December 31, 2008. ‘These costs were expensed as
incurced.

UNINSURED CASH BALANCES

The Association and TTT's cash and cash equivalents are comprised of cash accounts at a commercial bank and a
money market account with 2 national investment company. Accounts at the bank are guaranteed by the Federal
Deposit Insurance Carporation (FIJC) up to $250,000 per bank. The money market account is insured by Securitics
Investor Protection Cozporation (SIPC) up to $250,000. At various times dudng the year and at year-end, the
Association and TTT had balances in excess of federally insured limits.
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3.

INVESTMENTS
Cost and fair value ar December 31, 2008 are as follows:

Unrealized Market

Cost Gain/{l oss) Yalue
Cash § 70,027 $ - § 720,027
Butual funds 506,382 {204,473 301,909
Haquity securitics 832,348 (189,399 642,954
Ceriificates of Deposit 473,000 1,110 474,110

§ 2531757 5 (392757) § 2139000

The net investment Toss for the yeac ended December 31, 2008 is comprised of the following:

Inteeest income 1 55,776
Dividend income 83,104
Unrealized loss . (641,609

5 (502,722)
RETIREMENT PLANS

‘The Association and "I'I'T have 2 401(k} plan for all full-time employees with more than one year of service, The
Association contributes a maximum of 10% of the employee’s W-2 wages to the plan. This is comprised of a 4% safe
harbor contribution utilizing a matching formula and a discretionary contribution of an additional 1% match 2nd 5%
contribution. ‘The plan provides that forfeitures will be applied as a reduction to the current year employer
conteibution.  Safe harbor contributions are 100% vested on the date of contrabution. For all other contributions,
vesting begins with 20% at two years of service and increases by 20% each year thercafter until the employee becomes
fully vested aftee six years of service. [n 2008, $363,341 was expensed.

In addition, the Association has recorded a Hability for post employment benefits for cucrent and retired key
employees totaling approximately $223,000.

CONTRIBUTED GOODS AND USE OF FACILITIES

Dharing 2008, contributed goods and use of facilities were received by the Association and I'l'L “The fair macket value
of these goods and facilitics of $585,906 has been reflected in the accompanying financial statements, which includes
$258,001 for office rent and parking. Other contributed goods include printing, teavel and other promotional items.
These transactions have been treated as noncash transactions and have been exctuded from the statement of cash
flows.

RELATED PARTY TRANSACTIONS
At December 31, 2008, the Association had $26,715 due from and owed $201,052 to companies related to members

of the board of directors. ‘The Association paid companies related 1o the board of ditectors approximately §819,675
for insurance, legal and other services during 2008.
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7.

OPERATING LEASES

"The Association has office equipment opeeating leases which are payable in monthly installments through 2010, Total
equipment rent was $64,824 for 2008.

The Association has two leases for communications and inteenet services. ‘The leases are payable in monthly
instaliments through 2009. Total lease expense for 2808 was $38,437.

The Association entezed inta a lease for temporary office space while expansion of the convention center is taking
place. The lease teem is March 2008 theough Aprd 2011 with monthly payments of §24,138 through April 2009,
$24,493 through April 2010, and $24,848 through April 20t1, Moreover, the Association leases additional office
space for §2,299 per month through December 2011. “Fotal affice rent for 2008 was $213,219,

TTT enteted into 2 ease for office space during 2008. ‘The lease term is Febmuary 2008 through February 2019 with
monthly payments of $21,042. As discussed in Note 8, TTI has agreed to two subleases.

Futuee minimum annual rental payments for these operating leases over the remaining terms of the eases are as
follows:

Gross Sublease Neg
2009 § 663,943 $ 71,184 § 592,759
2010 614,595 106,776 507,319
201 354,214 106,776 247,438
02 252,500 106,776 145,724
2013 252,500 106,776 145,724
‘Thereafter 1,031,042 560,472 461,570

$ 3,168,794 $ 1,067,760 § 2,101,054

COMMITMENTS

As of December 31, 2008, the Association has committed to spend $5,378,717 on future conventions {definite
bookings) to be held from 2009 through 2018.

Future minitmum cemmitments for future conveniions ace as follows:

Required Projected Coflection Projected
Espenses Income Only Deficit
] Rebates -

2009 § 1,009,662 $ (239,762) §  (OL013) $ (860,915)
2010 978,302 [74,299) (9,849) (013,852)
2011 1,006,408 (229,609) (34,664) (812,063)
2012 910,870 (127,845) - (783,025)
2013 454,603 (81,501) - (373,102)
‘Theceafter 1,018,872 (191,435) (34,664) {862,101)

$ 5378717 $ (943,851) § (170092)  §(4,605,058)

[n addition, the Association has a cancellzble contract with the Indiana Sports Corporation (ISC) that provides foran
annual payment of $150,000 to ISC to promote sporting events in the City of Indianapalis.
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8. COMMITMENTS, CONTINUED

In exchange for their long-term commitment to conduct events in Indianapois, the Association has agreed 1o
facilitate 2 10 year real estate lease for the national headquarters of two associations at below market value rates. The
Association believes that thesc leases will be completed in a way that represents no material liability for the
Association.

Subsequent to the balance shect date, TTI entered into a construction contract for the build out of the leased office
space in the amaunt of $300,000. Concutrendy, the Subsidiacy entered into two scparate subleases that ace contingent
upon the completion of the build out by May 2009,

13
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INDEPENDENT AUDITORS® REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

'I'o the Board of Directors of
Endianapolis Convention & Visitors Association, Inc.:

We have audited the consolidating financial statements of Indianapolis Convention & Visitors Association,
Inc. and Subsidiary (the Association) as of and for the year ended December 31, 2008, and have issued our
report thereon dated Aprl 26, 2009. We conducted our audit in accordance with auditing standards
generally accepted in the United States and Gorermment Andifing Standards, issued by the Compsroller
General of the United States.

Inteenal Control over Financial Reporting

Ta planning and performing our audit for the year cnded December 31, 2008, we considered the
Association’s internal control over financial reporting as a basis for designing our auditing procedures for
the purpose of expressing our opinion on the consolidating financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the Association’s internal contrel over financial reporting.
Accordingly, we do not express an epinion on the effectiveness of the Association’s internal control over
financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, ia the normal course of performing their assigned functions, to prevent or
detect and correct misstatements on 4 tmely basis. A materal weakness is a defidency, or combination of
deficiencies, in internal control such that there is a reasonable possibility that 2 material misstatement of
the entity’s financial statements will not be prevented or detected and corrected on a timely basis.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that, in the
auditors” professional judgment is [ess severe than a matertal weakness, yet important enough to mert
atiention by those charged with governaace.

Our consideration of the intesnal control over financial reporting was for the imited purpose described in
the first paragraph of this section and would not necessarily identify all deficiencies in the intemal control
that might be significant deficiencies or material weaknesses. We did not identify any deficiencies in
internal control over financial reporting that we consider to be material weaknesses, as defined above,
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5342 W, Vermont StreeimIndianapolis, IN 46224m317,241.29998Fax: 317,240, 148 5mwwvw.gscocpa.com
Celeluating 60 Years of Serving Busiticsses and Oy Cammuniy-




Compliance and Gther M 5

As part of obtaining reasonable assurance about whether the Association’s consolidatiag financial
statements are free of material misstatement, we peeformed tests of its compliance with cecrain provisions
of laws, regulations, contracts and grants, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. Iowever, providing an opinion on
compliance with those provisions was not an abjective of our audit and, zccardingly, we do not express
such an opinion. The results of our tests disclosed ne instances of noncompliance that are required to be
repocted under Gowwrurient Auditing Standands,

This report is intended solely for the information and usc of the Board of Directors and management of
the Association and the Indiana State Board of Accounts and is not intended to be and should not be used
by anyosic other than these specified parties.

Loeenes bt Spenced f’&,} e

April 20, 2009






