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INDEPENDENT AUDITOR'S REPORT

'T'o the Board of Directors
Community Action of East Central Indiana, Tnc.
Richmond, Indiana

We have audited the accompanying statements of financial position of Community Action of East
Central Indiana, Inc. (a nonprofit organization) as of December 31, 2007 and 2006 and the related
statements of activities and cash flows for the years then ended. These financial statements are the
responsibility of the Organization's management. Qur responsibility is to express an opinion on these
financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes cxamining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and the significant estimates made by management, as well as evaluating the overall

financial statement presentation. We believe that our audits provide a reasonable basis for our
opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Community Action of East Central Indiana, Inc. as of December 31, 2007 and
20006, and the changes in its net assets and its cash flows for the years then ended in conformity with
accounting principles generally accepted in the United States.

In accordance with Govern ment Auditing Standards, we have also issued our report dated September
23, 2008 on our consideration of Community Action of East Central Indiana, Inc.’s internal control
over financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
confracts, and grant agreements. The purpose of that report is fo describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards and should
be considered in assessing the results of our audit.

Email Address: knreger@pscinet » Joll Free Telephone: (800} 538-0640



Our audits were performed for the purpose of forming an opinion on the basic financial statements
of Community Action of East Central Indiana, Inc. taken as a whole. The schedule of program
activity is presented for purposes of additional analysis and is not a required part of the financial
statements of Community Action of East Central Indiana, Inc. The accompanying schedule of
expenditures of federal awards is presented for purposes of additional analysis as required by U.S.
Office Management and Budget Circular A-133, dudits of States, Local Governments, and Non-Profit
Organizations, and is alsonot arequired part of the financial statements of Commmity Action of East
Central Indiana, Inc. Such information has been subjected to the auditing procedures applied in the
audit of the basic financial statements and, in our opinion, is fairly stated, in all material respects, in
relation to the basic financial statements taken as a whole,

This report 1s intended solely for the information and use of the Board of Directors Management, and
for filing with the Indiana Family and Social Services Administration, Department of Health and
Human Services, Department of Energy, Indiana Housing and Community Development Authority,
Indiana Department of Education and Indiana State Board of Accounts, and should not be used for
any other purpose.

1 ootate, CP4S, Lic

Certified Public Accountants

Jasper, IN
September 23, 2008




CONMMUNITY ACTION OF EAST CENTRAL INDIANA, INC,
Richmond, Indiana

STATEMENTS OF FINANCIAL POSITION

EXHIBIT A

ASSETS
December 31 December 31
2007 2006
Current Assets
Cash $231,228 $227,555
Grants receivable 210,081 191,849
Total Current Asseis 441,309 419,404
Long-term Assets
Property (Note B) 755,851 796,267
Total Long-term Assets 755,851 796,267
TOTAL ASSETS $1,197,160  $1,215,671
LIABILITIES AND NET ASSETS
Current Liabhilities
Accounts payable $413,6832 $356,762
Accruals 46,051 44 517
Current pottion of long-term debt (Note C) 20,101 18,357
Total Current Liabilities 479,784 419,636
Long-term Liabilities
Long-term portion of debt (Note C) 463,590 483,068
Total Long-term Liabilities 463,590 483,068
Net Assets
Unrestricted 245,665 312,967
Temporarily restricted 8,121 0
Total Net Assets 253,786 312,967
TOTAL LIABILITIES AND NET ASSETS $1,197,160  $1,215,671

The accompanying notes are an integral part of the financial statements.
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COMMUNITY ACTION OF EAST CENTRAL INDIANA, INC,
Richmond, Indiana

EXHIBIT B
STATEMENT OF ACTIVITIES
For the year ended December 31, 2007
Temporarily
Unrestricted ~ Restricted _ Total
Revenue
Grant revenue:
Current year awards %0 $4,503,036 $4,503,036
Net Grant Revenue 0 4,503,036 4,503,036
Interest income 355 0 355
QOther income 9,308 0 9,308
In kind donations 241,671 0 241,671
Net assets released from restriction through
satisfaction of program restrictions 4494915  (4,494,915) 0
Total Revenue 4,746,249 8,121 4,754,370
Expenses
Personnel 1,472,695 0 1,472,695
Gceupancy 361,768 0 361,768
Telephone and postage 28,581 0 28,581
Contractuai 140,544 0 140,544
Materials and supplies 369,549 0 369,549
Equipment purchases/maintenance 60,465 0 60,465
Travel 81,985 0 81,985
Training 6,251 0 6,251
Insurance 40,977 0 40,977
Printing 15,892 0 15,892
Client assistance 1,884,995 0 1,884,995
In kind expense 241,671 0 241,671
Other ~_1og17s 0 108,178
Total Expenses 4,813,561 0 4,813,551
(Decrease} Increase in Net Assets (67,302) ' 8,121 (59,181)
Net assets - Beginning of year 312,967 0 312,967
Net assets - End of year $245,665 $8,121 $253,786

The accompanying notes are an integral part of the financial statements
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COMMUNITY ACTION OF EAST CENTRAL INDIANA, INC.
Richmond, Indiana

EXHIBIT B
STATEMENT OF ACTIVITIES
For the year ended December 31, 2006
Temporarily
Unrestricted Restricted Total
Revenue
(Grant revenue:
Current year awards %0 $3,711 356 $3,711,356
Net Grant Revenue 0 3,711,356 3,711,356
Interest income 568 0 568
Other income 27,696 0 27,696
In kind donations 442 246 0 442 246
Net assets released from restriction through
satisfaction of program restrictions 3,711,356 (3,711,356) 0
Total Revenue 4,181,866 0 4,181,866
Expenses
Personnel 1,668,710 0 1,568,710
Occupancy 303,701 0 303,701
Telephone and postage 24,380 0 24,380
Contractual 65,253 0 65,253
Materials and supplies 254,137 0 254 137
Equipment purchases/maintenance 58,773 0 58,773
Travel 54 230 0 54,230
Training 6,342 0 6,342
Insurance 44,794 0 44,794
Printing 12,065 0 12,065
Client assistance 1,362,390 0 1,362,390
In kind expense 442 246 0 442,246
Other 51,707 0 51,707
Total Expenses 4248728 0 4,248,728
{Decrease) Increase in Net Assets (66,862) 0 (66,862)
Net asseis - Beginning of year 379,829 0 379,829
Net assets - End of year $312,967 30 $312,967

The accompanying notes are an integral part of the financial statements
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CONMMUNITY ACTION OF EAST CENTRAL INDIANA, INC.
Richmond, Indiana

STATEMENTS OF CASH FLOWS

For the Years Ended

Cash Flows from Operation Activities:
Increase {decrease) in net assets
Adjusments to reconciie increase in net assets
fo net cash provided by operating activities-

Depreciation
(Increase) decrease in:
Granis receivable
Prepaid expenses
Increase (decrease) in:
Accounts payable

Accruals

Total Adjustments
Net Cash Used by Operating Activities
Cash Fiows from Investing Activities:
Equipment purchases
Net Cash Provided by Investing Activities
Cash Flows from Financing Activities:
Payments of long term debt
Net Cash Provided by Financing Activities
Net Increase in Cash
Cash - Beginning of Year
CASH - END OF YEAR
Supplemental Disclosures:

Cash paid for:
Interest

EXHIBIT C

December 31,  December 31,

2007 2006
($59,181) ($66,862)
80,131 79,289
(18,232) 32,193

0 14,049

56,369 8,001
1,537 (3,483)

120,305 130,049
61,124 63,187
(39,716) 0
(39,716) ~ 0
(17,735) (16,196)
(17,735) (16,196)

3,673 46,991
227655 180,564
$231,228 _ $227,555
$50,823 $47,210

The accompanying notes are an integral part of the financial statements.
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COMMUNITY ACTION OF EAST CENTRAL INDIANA, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2007 and 2006

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICTES:

Program Services

Community Action of East Central Indiana, Inc. ( the Agency), a nonprofit corporation,
which was incorporated September 13, 1965 receives federal and state funds in order 1) to
provide the planning and development of programs that will intervene at critical points in the
cause of poverty and will enable families and individuals to become more self-sufficient; 2)
to provide continuing research related to the problems of poverty;, and 3) to provide
coordination for community efforts focused on poverty and community development.
Among the programs that the Agency offers are: Energy Assistance, Weatherization,
Housing, Community Services Block Grant and Headstart,

Basis of Presentation

The basic financial statements are prepared using the accrual basis of accounting.

The organization reports information regarding its financial position and activities according
to three classes of net assets, unrestricted net assets, temporarily restricted net assets and
permanently restricted net assets.

The classification of temporarily restricted net assets includes grant awards as the grant funds
are restricted to specific programs/expenses as defined in the awards. Also included in
temporarily restricted net assets is program income that is generated as part of the grant
activity. When expenses are incurred against grant funds and related program income,
temporarily restricted net assets are reclassified to unrestricted net assets and reported in the
statement of revenue, expenses, and changes in net assets as net assets released from
restriction.

Inventory

Minor materials and supplies are charged to expense during the period of purchase. Asa
result, no inventory is recognized for these items in the financial statements,

Property and Equipment

Property and equipment are recorded at cost and depreciated over the estimated useful life
of the asset. Community Action of East Central Indiana, Inc. considers items with a cost
greater than 35,000 and a usefl life greater than one year to be property and equipment,

Property and equipment purchased with grant funds is owned by the Organization while used
in the program for which it was purchased or in other future autherized programs. However,
the various funding sources have a reversionary interest in the property and equipment
purchased with grant funds. Its disposition, as well as the ownership of any proceeds
therefrom, is subject to funding source regulations.
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COMMUNITY ACTION OF EAST CENTRAL INDIANA, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2007 and 2006

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (continued})

Estimates

Management uses estimates and assumptions in preparing financial statements in accordance
with generally accepted accounting principles. Those estimates and assumptions affect the
reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities,
and the reported revenue and expenses. Actual results could vary from the estimates that
were assumed in preparing the financial statements,

Income Taxes

Community Action of East Central Indiana, Inc. is exempt from Federal and State income
taxes under Section 501 (c)(3) of the Internal Revenue Code. In addition, the Agency has
been determined by the Internal Revenue Service not to be a private foundation within the
meaning of Section 509 (a) of the Code. Therefore, no Federal or State income tax provision
or liability is included in these financial statements.

Cash and Cash Eauivalents

For purposes of the Statement of Cash Flows, the Agency considers all highly liquid debt
instruments purchased with a maturity of one year or less to be cash equivalents.

Concentration of Credit Risk

The Agency’s cash is deposited at one financial institution. Cash accounts at banks are
insured by the FDIC for up to $100,000. Amounts in excess of insured limits were
approximately $267,666 and $233,147 at December 31, 2007 and 2006, respectively.

NOTE B - PROPERTY

The Agency’s property consist of the following:

2007 2006

Equipment $ 534,559 $ 519,076
Land 28,000 28,000
Building 494,415 494,415
Building improvements 323,072 323.072

1,380,046 1,364,563
Accumulated depreciation (624,195) (568.296)

Net book value $ 755851 3 796,267

Depreciation expense for the years ended December 31, 2007 and 2006 was $80,131 and $79,289,
respectively.




COMMUNITY ACTION OF EAST CENTRAL INDIANA, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2007 and 2006

NOTE C - LOAN PAYABLE:

At December 31, the Agency’s loans payable consisted of the following:

2007 2006
9.11% note payable to U.S. Bank in monthly
payments of $5,274, maturing in May 2016 $483,691 £501,425
LESS: Current maturities 20,101 18,357
Total $463,590 $483.068

‘The next five years maturities of the loan payable is as follows:

2008 $ 20,101
2009 22,011
2010 24,102
2011 26,392
2012 26,392
2013 and thereafter 364,693

$ 483,691

NOTE D - THIRD PARTY REIMBURSEMENTS

Community Action of East Central Indiana, Inc. receives reimbursements from the
Department of Health and Human Services and the State of Indiana Family and Social
Services Administration. The Agency must submit claims to these parties for approval and
payment. Community Action of East Central Indiana, Inc. depends significantly on these
third patties to carry out their program services.

NOTE E - GRANTS RECEIVABLE

The grants receivable balance represents amounts due from the various funding sources as follows:

_ 2007 2006
Federal Progrims $210,081 $191.849
3 10,081 $191.849

Since themajority of receivables are due from government sources, the amount deemed uncollectible
s nil. Therefore, no allowance for uncollectible is considered necessary.
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COMMUNITY ACTION OF EAST CENTRAL INDIANA, INC.,
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2007 and 2006

NOTE F - LEASES:

Community Action of East Central Indiana, Inc. has several operating leases for office space and
equipment. The payments under these leases range from $200 to $1,102 per month and expire at
various times. Puture minimum lease payments at December 31, 2007, under noncancellable
operating leases with imitial terms of more than one year are as follows:

Year Ending
December 31

2008 $ 18,840

2009 14,640

2010 13,440

2011 4,480
Thereafter -

Total future payments $51,400

NOTE G - REVENUES:

In Kind Contributions

Community Actton of East Central Indiana, Inc, has recorded in kind contributions for
professional services on the statement of activities in accordance with Financial Accounting
Standards No. 116 (FAS 116), Accounting for Contributions Received and Contributions
Made. FAS 116 requires that only contributions of services received that create or enhance
anonfinancial asset or require specialized skill by the individual possessing those skills and
would typically need to be purchased if not provided by donation be recorded. The
requirements of FAS 116 are different than the in kind requirements of Community Action
of East Central Indiana, Inc. grant awards. Community Action of Bast Central Indiana, Inc.
received contributions of nonprofessional volunteers during the years ended December 31,
2007 and 2006 with a value of $188,513 and $39,201, respectively, primarily for its Head
Start program which are not recorded on the statement of activities.

Revenue Recognition

Confributions are recognized when the donor makes a promise to give to Community Action
of East Central Indiana, Inc. that is, in substance, unconditional. Contributions received are
recorded as unrestricted, iemporarily restricted, or permanently restricted support.

Contributions are reported as increases in temporarily or permanently restricted net assets
depending on the nature of the restrictions. When a restriction expires, temporarily restricted
net assets arereclassified as unrestricted net assets and reported in the statements of activifies
as released from restrictions.
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COMMUNITY ACTION OF EAST CENTRAL INDIANA, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2007 and 2006

NOTE G - REVENUES: (continued)

Contributions that are restricted by the donor are reported as increases in unrestricted net
assets if the restrictions expire in the fiscal year in which the contributions are recognized.

Conditional promises to give are recognized only when the conditions on which they depend
are substantially met and promises become unconditional.

Grants are recorded as confributions based on criteria contained in the grant award.

Grants that qualify as confributions are recorded as invoiced to the funding sources. Revenue
is recognized in the accounting period when the related allowable expenses are incurred.

NOTE H - COST ALLOCATION:

Joint costs are allocated to benefitting programs using various allocation methods, depending
on the type of joint cost being allocated. Joint costs are those costs incurred for the common
benefit of all agency programs, but which cannot be readily identified with a final cost
objective. Cost allocation methods are as follows:

Personnel

Agency administrative and financial personnel (executive director, deputy director,
fiscal director, financial assistants, etc.) record the time they spend working on
specific programs and general agency matters on their time sheets. The time
specifically identifiable to a particular program is charged to that program. The time
spent on general agency matters is charged to programs using a percentage based on
the direct labor charges to programs.

Supplies

All supplies are inventoried and signed out to specific programs when needed. The
supplies are expensed to specific programs monthly on a first-in, first-out basis.

Building
Space costs (maintenance costs, supplies, depreciation, etc.) are allocated based on

the number of square feet of space each program occupies. Space occupied by

administrative staffis allocated based upon the allocation of the administrative staff's
time,
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COMMUNITY ACTION OF EAST CENTRAL INDIANA, INC.

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2007 and 2006

NOTE H - COST ALLOCATION: (continued)

Copy Costs

A record is maintained of copies made for each program. Copy costs are charged to

programs based on the number of copies in the month.

Insurance

Insurance is allocated to benefitting programs depending on the equipment, space or

people covered by the insurance.

Other Joint Cosis

Other joint costs (telephone, computer usage, efc.) are allocated to agency programs

based on the amounts used by each program.

NOTE I - CONTINGENCIES:

The Organization has received federal financial awards in the form of grants that are subject
to review and audit by the grantor agencies. Such audits could result in requests for
relimbursements by the grantor agency for expenditures disallowed under terms and

conditions specified in the grant agreements.

NOTE I - FUNCTIONAL CLASSIFICATION OF EXPENSES:

The following program and supporting services are reflected in the statement of activities for

the years ended December 31:

2007
Program activity:

Child care and education $2,243,081

Weatherization 339,237
Energy assistance 1,545,360
Other programs 587.292
Total program activities 4,714,970

Support services: -
Management and general 98,581

Total expenses $4.813.551

12

2006
$ 2,184,878
291,842
1,273,479
— 406,825

4,157,024

91,704
$4.248,728




COMMUNITY ACTION OF EAST CENTRAL INDIANA, INC.
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2007 and 2006

NOTE K - EMPLOYEE BENEFIT PLANS:

Community Action of East Central Indiana, Inc. maintains a Section 403 (b) Annuity Plan
for employees with one year of full-time (at least 30 hours per week) service. Employees can
generally defer a portion of their gross salary into the plan, not to exceed $15,500 for 2007
and $15,000 for 2006. The employer makes a discretionary contribution for each employee,
either $50 or $360 per month to cover the annuity. Employer contributions for the year
ended December 31, 2007 and 2006, were $135,838 and $147,655, respectively.
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COMMUNITY ACTION OF EAST CENTRAL INDIANA, INC,
Richmond, Indiana

SUPPLEMENTARY INFORMATION




Grant awards
{nterest income
Other income
Inkind donations

Personnel

Qccupancy

Telephene and postage
Contractual

Materials and supplies
Equipment purchases/maintenance
Travel

Training

Insurance

Printing

Client Assistance
Inkind expense

Other

Change in net assets
Net assets - Beginning of year
Net Assets - End of year

CONMMUNITY ACTION OF EAST CENTRAL INDIANA, INC.
Richmond, Indiana

SCHEDULE OF PROGRAM ACTIVITY
For the year ended December 31, 2007

Program Services

Energy D.OE LIHEAP DOR Read Other Total Management GAAP  ~ 2007 ~ ~ 2008
C.5.B.G  Assistance WX SWEER Housing Start CACFP Programs Program  and General _ Subtotal  Adjustments Total Total
$207,852 $1,545,360 $180,027 $156,061 $375,154 §1,880,415 $120,995 $37,172 4,503,026 30 4,508,036 80 4,503,036 3,711,356
355 o] Y ¢ 0 [ 0 o] 355 0 385 0 355 568
0 0 3,149 o 0 o] o] 7.661 10,810 {1,502) 9,308 0 9,308 27,656
0 Q 5] o] 0 430,184 0 0 430,184 0 430,184 {188,513) 241,671 442,246
208.207 1,545,380 183,176 166,061 375154 2,310,598 120,895 44,833 4,944,385 (1,502) 4,942,883 (188,513) 4,754,370 4,181,866
107,375 111,630 486,801 25,778 16,020 1,163,560 0 0 1,471,162 1,533 1,472,695 0 1472695 1,568,710
4,881 8,248 2,815 4,399 192,846 88,027 o] 599 308,915 52,853 361,788 0 361,768 303,701
5625 6,072 1,701 580 381 13,665 0 503 28,527 54 28,581 0 28,581 24,380
17,686 26,413 8,215 6,198 8,280 71,554 ] 1,190 140,544 0 140,544 0 140,544 65,253
0 0 114,946 112,779 128,074 0 ] 13,750 369,549 0 360,549 0 369,549 254,137
7,482 5915 1,989 743 549 43,784 ] 3 60,465 0 60,465 0 60,465 58,773
256 2,047 72 2 580 78,018 [} o] 81,985 0 81,985 0 81,985 54,230
2,758 283 381 a 796 2,033 0 [ 5,251 0 6,251 0 6,251 6,342
1,713 2,388 2,736 3478 286 30,375 0 1 40,977 0 40,977 0 40,977 44,794
6,362 4,102 130 152 161 4,987 0 (2} 15,892 0 15,892 o} 15,892 12,065
33,511 1,371,265 3,167 1,849 10,994 381,029 120,995 1 1,822,811 0 1,922,811 (37,816) 1,884,995 1,362,390
0 0 0 0 0 430,184 0 o} 430,184 0 430,184 (188,513) 241,671 442245
20,458 6,997 223 107 107 2,383 [ 33,762 64,037 44,141 108,178 0 108,178 51,707
208,207 1,545,360 183,176 156,081 367,084 2,310,599 120,995 49,807 4,941,299 88,581 5,035,880 (226,329) 4,813,651 4248728
0 0 0 0 8,080 0 0 (4.674) 3,088 {100,083} (96,997} 37,818 (59,181 (66,862)
0 Q _ 0 0 &1 0 0 12066 12,127 300,840 312,967 ¢ 312,967 379,829
$0 $0 30 30 $8,121 se $0 $7,092 $15,213 $200,757 __§215970 $37,8186 $253,788 $312,967

The accompanying notes are an integral part of the financial statements
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COMMUNITY ACTION OF EAST CENTRAL INDIANA, INC.
Schedule of Findings and Questioned Costs
YEAR ENDED DECEMBER 31, 2007
SECTION I--SUMMARY OF AUDITOR'S RESULTS

Financial Statements

Type of auditor's report issued: unqualified
Internal control over financial reporting:
Material weakness(es) identified? yes X no
Reportable condition{s) identified
not considered to be material weakness(es)? yes X none reported
Noncompliance material to financial statements noted? yes X no

Eederal Awards

Internal Control over major programs:

Material weakness{es) identified? yes X ne
Reportable condition(s) identified
not considered to be materia! weakness(es)? yes X none reported

Type of auditor's report issued on compliance
for major programs: uncualified

Any audit findings disclosed that are required
to be reported in accordance with
Circular A-133, Section .510(a)? yes X no

Identification of major programs:;
CFDA Number Name of Federal Program
93.600 Head Start

Bollar threshold used to distinguish
between Type A and Type B programs: $300,000

Audites qualified as low-risk audites? X yes no

SECTION II--FINANCIAL STATEMENT FINDINGS

PRIOR YEAR FINDINGS
No matters reported

CURRENT YEAR FINDINGS
No matters reporied

SECTION lI--FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

No matters reported
15




CFDA
NUMBER

93.600

93.568
93.568
93.568
81.042

93.569

10.558

14.855

COMMUNITY ACTION OF EAST CENTRAL INDIANA, INC.

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Year Ended December 31, 2007

EXPENDITURES

$1,880,415

PROGRAM GRANTOR/ GRANT
NAME AGENCY REVENUE

Head Start U.S Department of

Health and Human Services $1,880,415
Total Major Program Federal Assistance 1,880,415
LIHEAP IHCDA 125,264
EAP IHCDA 1,545,360
SWEEP {HCDA 30,797
DOE Wx Department of Energy 180,027
Community Services  IHCDA
Block Grant 207,852
USDA School Lunch Indiana State Department

of Education 120,995
Housing Service [HCDA
Section § 223,654
Total Non-major Program Federal Assistance 2,433,949
Total Federal Assistance . $4,314,364

1880415
125,264
1,545,360
30,797

180,027

207,852

120,895

223,654

2,433,949

$4,314,364

See accountants’ report on schedule of expenditures of federal awards

Note 1. Basis of Presentation
The accompanying schedule of expenditures of federal awards includes the federal grant activity of Community
Action of East Central Indiana, Inc. and is presented on the accrual basis of accounting. The information in this
schedule is presented in accordance with the requirements of OMB Circular A-133, Audits of States, Local

Governments ,and Non-Profit Organizations. Therefore, some amounts presented in this schedule may differ

from amounts presented in, or used in the preparation of, the basic financial statements.
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17| Krueger & Associates, CPA’s, LLC

1845 Nawilon Strast » Jasper, indiana 47546 ¢ (B12) 482-4454 « (812) 482.4459 Fax

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING
STANDARDS

To the Board of Directors of
Community Action of East Central Indiana, Inc.

We have audited the financial statements of Community Action of Bast Central Indiana, Tnc. as of and
for the year ended December 31, 2007 and have issued our report thereon dated September 23, 2008.
We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Community Action of East Central Indiana,
Inc.’s internal control over financial reporting in order to determine our auditing procedures for the
purpose of expressing our opinion on the financial statements and not to provide an opinion on the
internal control over financial reporting. Our consideration of the internal control over financial
reporting would not necessarily disclose all mattess in the internal control that might be material
weaknesses. A material weakness is a condition in which the design or operation of one or more of
the internal control components does not reduce to a relatively low level the risk that misstatements
caused by error or fraud in amounts that would be material in relation to the financial statements
being audited may occur and not be detected within a timely period by employees in the normal
course of performing their assigned functions. We noted no matters involving the internal control
over financial reporting and its operation that we consider to be material weaknesses.

Compliance and Other Matters

Aspart of obtaining reasonable assurance about whether Community Action of East Central Indiana,
Inc.’s financial statements are free of material misstatement, we performed tests of its cornpliance
with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with
which could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards.
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This report is intended solely for the information and use of the audit committee, management, others
within the organization and federal awarding agencies and pass-through entities and is not intended
to be and should not be used by anyone other than these specified parties.

{ lhsotiis,  COK' Lo

Certifiéd Public Accountanis

Jasper, IN
September 23, 2008
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REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

To the Board of Directors of
Community Action of East Central Indiana, Inc.

Compliance

We have audited the compliance of Community Action of Bast Central Indiana, Inc.. (a nonprofit
organization) with the types of compliance requirements described in the U. S, Office of Management
and Budget (OMB) Circular A-133 Compliance Supplement that are applicable to each of its major
federal programs for the year ended December 31, 2007. Community Action of East Central Indiana,
Inc.'s major federal programs are identified in the suminary of auditor's results section of the
accompanying schedule of findings and questioned costs. Compliance with the requirements of laws,
regulations, contracts, and grants applicable to cach ofits major federal programs is the responsibility
of Community Action of East Central Indiana, Inc.'s managentent. Our responsibility is o express
an opinion on Community Action of East Central Indiana, Inc.'s compliance based on our audit.

We conducted our audit of compliance in accordance with generally accepted auditing standards
generally accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptrolier General of the United States; -
and OMB Circular A-133, "Audits of States, Local Governments, and Non-Profit Organizations.”
Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program occurred.
An audit includes examining, on a test basis, evidence about Community Action of Bast Central
Indiana, Inc.'s compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances, We believe that our audit provides a reasonable basis for
our opinion. Our audit does not provide a legal determination of Community Action of East Central
Indiana, Inc.'s compliance with those requirements.

In our opinion, Commumnity Action of Rast Central Indiana, Inc.’s. complied, in all material respects,
with the requirements referred to above that are applicable to each of its major federal programs for
the year ended December 31, 2007.
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Internal Control Over Compliance

The management of Community Action of East Central Indiana, Inc. is responsible for establishing
and mamtaining effective internal control over compliance with the requirements of laws, regulations,
contracts, and grants applicable to federal programs. In planning and performing our audit, we
considered Community Action of East Central Indiana, Inc.’s internal control over compliance with
requirements that could have a direct and material effect on a major federal program in order to
determine our auditing procedures for the purpose of expressing our opinion on compliance and to
test and report on internal control over compliance in accordance with OMB Circular A-133.

Our consideration of the internal control over compliance would not necessarily disclose all matters
in the internal control that might be material weaknesses. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not reduce to
arelatively low level the risk that noncompliance with applicable requirements of laws, regulations,
contracts, and grants caused by error or fraud that would be material in relation to a major federal
program being audited may occur and not be detected within a timely period by employees in the
normal course of performing their assigned functions. We noted no matters involving the internal
control over compliance and its operation that we consider to be material weaknesses.

This report is intended solely for the information and use of the audit committee, management, others

within the organization and federal awarding agencies and pass-through entities and is not intended
to be and should not be used by anyone other than these specified parties.

%‘”‘3‘// Awrtats, OPFs. Lec

Certified Public Accountants

Jasper, IN
September 23, 2008
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MANAGEMENT LETTER

To the Senior Management and
The Board of Directors of
Community Action of East Central Indiana, Inc.

In planning and performing our audit of the financial statements of Community Action of East Central
Indiana, Inc. forthe year ended December 31, 2007, we considered the Organization's internal control
in order to determine our auditing procedures for the purpose of expressing an opinion on the
financial statements and not to provide assurance on internal control.

W e have reviewed the status of comments during our next audit engagement. The Organization has
reported to these comments and has followed up on the recommendations.

We will review the status of these comments during our next audit engagement. We have already
discussed many of these comments and suggestions with various Organization personnel, and we will
be pleased to discuss these comments in further detail at your convenience, to perform any additional
study of these matters, or to assist you in implementing the recommendations. Our comments are
summarized as follows:

Organizational Structure

The size of the Organization’s accounting and administrative staff precludes certain internal controls
thatwould be preferred if the office staff were large enough to provide optimum segregation of duties.
This sifuation dictates that the Board of Directors remain involved in the financial affairs of the
Organization to provide oversight and independent review functions,

We wish to thank the Fiscal Director and his departments for their support and assistance during our
audit.

This report is intended solely for the information and the use of the Board of Directors, management,

and others within the Organization and is not intended to be and should not be used by anyone other
than these specified parties,

1 fosvals, P LLo

Certif{gd Public Accountants
Jasper, IN

September 23, 2008
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